W;S.C; Literature Committee
C/0 947 Amoroso Place
Venice, CA 90291

March, 1979
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Dear Fellow N.A. Members: R ‘?? , "
S J A ey

The 1579 World Service Conference of Narcotics Anonymous is
almost upon us. You will already have been contacted by the W.S.C.
Administrative Commitiee regarding the dafes, the locetion, a2nd sco

on.

The materials enclosed in this packet comprise the recommenda-
tions that we of the Literature Committee will be mzking to the
Conference. As there is a fair smount of material involved, and
since we'll have only two éays at the Conference itiself to take
cere of business, we've decided to send you copies of 211 our work
now., Hopefully you‘ll'hafe time 1o review and fsmiliarize yourself
with it in the mnext month, prior to the Conference.

We've had some problems putiing together e mailing Iist of
211 the various representatives who will be coming to the Confer-
ence, If you yourself will mot be attendimg, but your local Ares
or Regional Service Committee will be sending a representative,
we ask you 1o plezse route this pazcket on to thet individusl, or
to that committee. Also, if you know of anyone who ghould have
received one of these packeis but hasn't, please have ther get
in touch with us, and we'll try to get one off to them,

Thanks so much for your cooperziion. We hope to see you st
the Conference!

Sincerely,‘iy

Sl —¢ /0
Mark F., Chzirman
for the

W.S5.C. Literature Committee



FCOR THE NEWCOMER (New)

The only requirement to be a member of Narcoilics Anonymous is s
desire to stop using. You don't have to be clean when you get here, but
after the first meeting we suggest that you keep coming back and come 1o
the meetings clesr and sober. You don'‘t have to wait for an overdose or
g jaIl sentence to get help from N.A., ror is drug addiction a hopeless
condition from which there is no recovery. It is possible to arrest ihe
peed to use drugs with the help of the Twelve Step g;ogram of Narcotics
Anonymous and the fellowship of recovering eddicis E.A.

Here are a few questions you can answer for yourself which may help
you Hecide if you meed the help of K.d.:

1. Do I want to stop using, but can't do it alone?

2. What do I use and how do I use it? ‘

3, Do I con doctors for "legal" drugs, telling myself that it's okay to
use these drugs because they aren't illegal?

4. Do I have more than one prescription going at omne time with different
doctors?

5. Do I need something to help me get going in the morning, =nd some-
thing to slow me down at night?

6. Ar I using illegesl or "hesvy" drugs end think there is nothing that
can be done to kick the habit?

7. Am I in trouble with friends, family, or the law because of drug-
related incidents?

Drug addiction can happen to sznyone, in innocent or not-go-innocent cir-
cumstances. Some of us deliberately sought s way to make ourselves feel
what we couldn't feel when we were clean. Others of us sought a way to
turn our heads off and cope wiih the feelings that we could not handle.
Still others suffered grave physical ailmenis and became addicted tc the
medications prescribed for us during our illnesses. Some members joined
the crowd at psrties, etc., using drugs a few times just to be "in% gnd
found later that they were helpless over ithe use of substances that
others seemed to be a2ble to handle. Whatever the czuses and circumstan-
ces, it really doesrn't matier. If life has become unmanageable and you
want a change and a chance to lIive without it being necessary to use
drugs, we have found a way. Here are the Steps of Narcotics Aronymous
that we use on a daily basis to help us arrest our disease:

(Insert the 12 Steps here)

It doesn't stop with Jjust being clean. As we abstzin from chemicals
end stop abusing our bodies, we come face to face with feelings that we
have never coped with successfully clean and sober. Some of us even ex-
perience feelinges we were not capable of heving in the past. We must
cultivate the willingness to meet these feelings (0ld and new) and deal
with them as they come. We don't have to deal with them all at one time,
bg:hjust for today these feelings, pleasant and unpleasant, can be dezlt
w -

The 12 Steps of Narcotics Anonymous, our new friends and our spon-
sors help us deal with these feelings. In N.A. our joys are multiplied
by sharing our good days with our fellows, and our sorraws gre lessened
when we sghare our bad days. For the first time in our Iives we don't
have to experience anything alone. Kot only do we have the group but,

" bopefully, as time progresses we will devolp e relationship with a high-
er Power (as we understeand It) that will 2lways be with us.

We Jearn to experience feelings (e.g., anger, Jjoy, sexuzl desire,
fear) and realize that the feelings themselves can do us NO harm, unless
we act on them. We learn to czll someone if we have a feeling we cannot
handle, and by sharing that feeling with g friend we learn to work through
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it. Chances are that our friend hsze had a similar experience gnd can
relzste what worked for him/her,

By close work with a sponsor we can utilize the 12 Sieps of the
program as a guide to dealing with situstions we have not deslt well
with in the past. Sponsorship is s give snd itzke partnership, with both
gaining strenght from the relationship. We suggest that you look for a

onsor as s00n as you become acquainted with the members in your =zre=.
Look for someone who has been down z path similar to yours, understands
where you ere coming from and has learned to cope with these szme types
of situstions. We who are recovering must share with you what we have in
order to maintain our progress in the K.A. progrsm and our sbility to
function without drugs. Being ssked to sponsor a new member is a privi-
lege, so don't hesitate to ask 3z person with whom you identify to be
your sponsor. If that particular person is not able to be your spomsor,
he or she may know csomeone with whom you can ideriify. Spensorship ic s
rewarding experience for botih, and we zre 2311 here to help and to be
helped. Get phone numbers and use them. iAsk guestions about the program

znd get acquainied with the people.

We have 11 tried many ways to overcome ocur addictions, and sometimecs
a temporary recovery was possible, but glways it was followed by an even
deeper involvement with addietion than before. This program offers hope
10 the hopeless and help to the helpless, and 211 you have to bring with
you is the DESIRE to stop using and the willingness to put into use the
Steps of this progrem,. Come to meetings and listen with an open mind,
and you will get the message of hope that we offer. Let these new ideas
fiow over you. Ask guestions. The principles of living which sre incor-
porated in the 12 Sieps may seem stiranmge to you, but they work. This
program works for those willing to work it.

Mgy we glso remind you that this is an ANONIMOUS program, and your
anonymity will be held in the strictest confidence. "We gre not inter-
ested in what or how much you used or who your comnections were, what
you have done in the past, how much or how little you have, but only
in what you want to do about your problem and how we can help.,"

W e e o e o T e e e ae e W e o

(Subject to approval by
World Service Conference)
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GETTING REALER (New)
4 Guide to the Fourth Step

cision we make in Step Three “to turn our will and our lives

over to the care of God, s we understood Him™ %s a momentous decision,
perhaps the most important and far-reaching we shall ever mazke in our
lives. But having made this decision, what next?

N.A. experience has shown that if we truly want z Higher Power to

take over

in the management of our lives, to remove the obsession to use

and 10 restore us to health, then the time for a face to face confronts-
tion with ocurselves, with our own innermost faults and defects, is RIGHT
NOW., We have 10 clean house so that the Higher Yower has room io enter,
ond we begin the house-clesning process with Step Four.

This pamphlet has been designed to sct as an auxiliary guide or out-
- line to help the newcomer tzke his or her first personal inventory. It is
not in any wey meant to be used as a substitute for the weazlth of liter-
sture available on the inventory process. &nyone who doee not tzke advan-
tege of that great supply of information and experience ig cheating him-
self. This pemphlet is meaznt only for easy reference and understanding.

Inventory

Topies:

I. Resentmentis: Write about all-People, Places, Things, Institutiomns, Idess,

or Principles that you resent, or feel threatened or hurt by - past ané
present. Make a list of all these first, then write about each, telling:

B) Bow

4) ¥What heppened? (Be specific!)
did it make me feel? (Examples: ¥Was my pride or self-respect hurt,

were my asmblitions or securitiy ihreatened in any way, was my livelihood
endangered, was a personal or sexusl relationship hurt or threatened?

Do this for each item, leaving some space after each. Affer you've done
this with everything on your list, then go back over each and answer:

C) Where was I at foult? Where was I selfish, dishonest, self-seeking or
frightened? Though I may not have been 211 wrong, in what way wss I
to blzme for the situation?

Answer these guestions for each item - be homnest and be thorough!

1i. Fear:

I1I. Sex:

Write about your fears, even though they might not have any rela-
tion to your recentments. Answer ihese guestiorns about each:

Why do 1 have this fear? am I afraid because I cannot depend

upon myself?

¥rite about your experiences or problems with sex, whether deep
relationships, short affsirs, or individual problems that seemed

to have nothing to do with others. (Be specific!)

Then answer these guestions about each item:

¥here have I been gelfigh? Where have I been dichonest? Where hgve
I been inconsiderate? Whom dfd I hurt? Did I create jealousy or
suspicion, or csuse bitterness? Was the relationship A selfish one?
Where was I at fault? What might I have done instead?

laneous: Basically, any negative thoughts or feelings you have

IV, Miscel

should appear scmewhere in your inventory. If you have anything
left over afier writing about resentmentis, fears, and sex, here
is the place to put it. Any guilt shame, regret, embarasssment,
etc. etc., that you've not already written gbout,
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Helpful Hints:

1)

2)

3)

4)

5)

€)

The way to write sn inventory is to write it! Thinking about
inventory, izlking about it {one—on-one or at meetings), theori-
ging about it, will not get it written. Sit down with 2 nctebook,
prazy, pick up your pern asnd stert writing!

Remember that you don'i have 1o do this alone. Your will and your
life are now in the hands of the Source of all strength - tzp into
thig Source! Writing a thorough and honest inventory looks impos-
sible to most of us. This may be because it is - if we're opersting
on our own "power", Take a few guiet momenis each time before you
write and pray for “the power to carry it out."

Write every day! Remember ithat what you have is only a daily repri-
eve from a killer disease, 2 Teprieve that is dependent direcily
on your spiritual condition todsy. Ask yourself, What have I done
today to cooperate in my own recovery?

Don't write your inventory with a particulsr person in mind to read
it to. If you do that you may wind up "slanting" what you write in
order toc please them. Besides, life is unmanagezble, and you can't
know for sure to whom you'll read it snyway., Only iime will tell,
and the Fifth Step will take care of itself, You're noti ithere yet
and you don't have to worry about it. Stay here in the Kow - you're
on Step Four, and that's sll.

A basic rule of thumb is that you can write toc little, but you cen
never write too much. Just write and write, until your brzin is empty.
Those things that you think zbout while not sleeping zre ususlly
inventory materisal.

Most imporiant: Just for today, NO MATTER WHAT, don't take that
first chemical!

GOCD LUCK AND MAY IT GET REALER FOR YOU!
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ANOTHER LOOX (Revised)
(One Member's Opinion)

There are probably as many definitions of addiction as there ways of
thinking, based on both research and personal experience. It is not surpri-
sing that there are many sreas of honest disagreement in the definitions
that we hear, Some geem to fit the observed and known facts for some groups
better than for others, If we accegt this as a fact, then perhzps snother
viewpoint ought to be examined in the hope that we can discover a way more
bzsic to all addictions and more valid in establishing communication azmong
g1l of us. If we can find greater agreement on what Addiction is Noi, then
perhaps what it is may appear with greater clarity.

Maybe we can agree on some prime points.

1. ADDICTION IS NOT FREEDOHM.

The very nature of our disorder and its observed symptoms points up
this fact. We addicts value personal freedom highly, perhaps because we
want it so much and experience it so seldom in the progress of our illness,
Even in periods of absiinence freedom is curiailed. We are never guite sure
if any action is based in a conscious desire for coniinued sobriety or zn
unconscious wish to return to using. We seek to manipulate people and con-
ditions and control all our actions, snd thus we desiroy sponianeity, an
integral mark of freedom. We fail to rezlize that the need for control
springs from fear of losing control. This fear, bzsed in part on past fail-
ures gné disappoiniments in solving life'sg difficulties, prevents us from
making megningful choices -~ choices which, if acted upon, might remove the

very fear which blocks us.

2. ADDICTION IS NOT PERSONAL GROWTH.

The meonotonous, imitative, ritualistic, compulsive and obsessive rou-
tines of active addiction render us incapzsble of responsive or meaningful
thought and action. Personal growth is creative effort and purposeful be-
havior; it presupposes choice, change and the capicity to face life on its

own terms.

3. ADDICTION IS NOT GOODWILL.

Addiction insulates us from people, places, end thinge outside of our
own world of getting, using and firnding ways and means to continue the Pro-
cece, Hostile, resentful, self-ceniered, and self-concerned - we cut off
2ll outside interestis as our illness progresses. We live in fear and suspi-
cion of the very people we have to depend on for our needs. This iouches
every area of our lives, and snything not completely familiar becomes plien
and dangerous. Our world shrinks and isolation is its goal. This might well
be the true nature of cur disorder.

A1l that has been szid ebove could be summed up in . . .

4. ADDICTION IS NOT A WiY OF LIFE.

The sick, self-seeking, self-centered, and self-enclosed world of the
addict hardly qualifies as a way of life; at best, perfiaps it is a wey to
survive for awhile. Even in this limited existence it is a2 way of despair,
destruction, ard desth. h )

Any positive, expanding life-stvle seems to demand the very things
mé;iégp in gddietion: FREEDOM, GOODWILJ., PERSONAL GROWTH, and CREATIVE
A AR . : ‘ 4 , .
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With freedom, life is a meaningful, changing, and advancing process.
It looks forward with a ressonzble expectancy to a beiter and richer regzl-
ization of our desires and a greater fulfillment of our personal selves.
These are of course some of the manifestations of the spiritual progress
that results from the daily practice of the 12 Steps of F.A.

Goodwill is an sction that includes others besides ourselves, o way
that considers as important in their own lives as we are in ocurs. It is
hard to tell whether goodwill is the key to empathy or vice-versa, If we
accept empathy as the capscity to see ourselves in others kmowingly, with-
out losing our own identity, then we recognize a sameness in both; and if
we have accepted ourselves, how can we reject another? Affection comes
from seeing similarities, intolerance from differences we fear and will
not accept, ‘

In personal growth we use both freedom znd goodwill in cooperstiion
with others., We realize we cannot live alone, that personzl is also inter-
personal., To find better balance, we examine gpirituel, personal and so-
cial values as well as material values; maturity seems 1o demand this kind
of evaluation, With active addiction, insanity, institutions are the only
possibilities. With recovery through the help of 2 higher Power and the
Steps of N.A., anything is possible.

Creative action is not a mysterious procedure, although it is en
inside job in rebuilding or reintegraiing our disordered and fractured
personalities, Ofien it means simply listening to those hunches and intu-
itive feelings that we think would benffit others or ourselves, and act-
ing on them spontaneously. Here is where many basic principles of sction
become zppareni. We are then able to make decisions based on principles
that have real value to ourselves.

As we become more God-reliant and gain in self-respect, we rezlize
we are neither superior nor inferior to anyone; our rezl value lies in
being ourselves. Self-awareness is a daily practice without end, a2 grow-
ing process of corstant change and increasing humility, which leads to
en expanding desire to be of service to others.
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JUST FOR TODAY
Tell yourself -

JUST FOR TODAY my thoughts will be on my recovery, living and enjoying
Iife without the use of drugs,

JUST FOR TODAY I will have faith in someone in K.A. who believes in me
and wants to help me in my recovery.

JUST FOR TODAY I will have a program. I will try to follow it to the
best of my ability.

JUST,FO§.§ODAY through E.A. I will try to get a better perspective on
my life,

JUST FOR TODAY I will be unafraid. My thoughts will be on my new zsso-
ciations, people who are mot using and who have found a new way of
1ife. So long as I follow that wey, I have nothing to fear.

(Subject to approval by
World Service Conference)



WE MADE A DECISICHN (Revised)

All of us now in N.A. had to make one crucial decision before we
felt secure in the new program of 1ife without drugs. We had 1o face the
facts about ourselves and our drug using realisticelly end honestly. We
had to admit that we were powerless over drugs. For some of us, this was
the toughest proposition we had ever faced. We did not know too much about
drug addiction, We had preconceived impressions gbout the term ™addict.®
We associated it chiefly with down-and-out derelictis, Or we thought it im-
plied degradztion irn some other form. Some of us resisted making the ad-
mission that we were zddicts. Others clung to mental reservetiions.

Most of us, however, were relieved when it was explained to us that
drug addiction was a disease., We saw the common sense of doing something
sbout an illness that threstened to destroy us., We quit trying to deceive
others - and ourselves - into thinking that we could handle drugs when
23ll the evidence pointed to the contrary. '

It was emphasized to us from the begimning that no one but we, our-
gelves, could determine whether or mot we were addicts. The admission had
10 be sincere and based on our own judgement - mnot that of a doctor, hus-
band, wife, or spiritual sdviser. Our friends might be able to help us
understand the nature of our problem, but we were ithe only onec who couléd
detersine whether drugs had become sn uncontrollasble problem for us. Fre-
quently we asked: "How can I tell if I am really an addict?" We were told
thzat there were no hard and fast rules for determining drug addiction., We
learned thzt there were, however, certain telli-tele sympioms. If we got
"lozded" when we had every reason to stay ¢lean, 1f our drug using had be-
come progressively worse, if we no longer got z= much furn from using as we
once had - these, we learned, were apt to be symptoms of the illness we
call drug addiction. Heviewing our usimg experiences end their conseguen-
ces, most of us were able {0 discover sdditionzl corroborating evidence.

Quite maturzlly, the prospect of a life without drugs seemed dis-
tasteful and dull. We feared that our new friends in N.A. would be sgusre
or, worse yei, be fanstics., We discovered that they were, instezd, human
beings like ourselves with the special virtue of understanding our pro-
blem instead of merely condemning us for it, as so0 many non-addicts had
done in the past.

We began 1o wonder what we had to do to stay clean, what membership
in N.A. would cost, and who "ran" the Society locally and worldwide. We
soon discovered that there are no "musts"™ in N.A., that no one is reguir-
ed to follow any formal rituel or pattern of living. We also lezrned thst
N.A. has no dues or fees of any kind; expenses incurred for meeting rooms,
refreshments, and other incidentsls are defrayed by passing the hat, but
even contributions of this kird are not a requirement of membership.

It soon became apparent to us that N.A. has no formal orgsznization
and that it has no governing officers, The arrangement of meetings and
the other jobs that ere essential in keeping the Fellowship together are
handled by informal commitiees whose membership is rotated periodically.
These committees act as servants of the group for limited perieds, not
as officers.

How, then, do we manage to stay clean in such an informal, loosely-
knit fellowship?

The answer is that, once having achieved it, we itry to preserve it
by observing and following the successful experience of those who have
preceded us iz N.A.

Thelir experience provides certain "tools"™ and guides which we ere
free to accept or reject, as we may choose, Because our being clean is
the most important thing in our lives today, we think it ig the best part
of wisdom to follow the patterns suggested by those who have alrezdy de-
monsirated that the N.A. recovery program reszlly works.
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For example, we found that those who stzyed clezn on & continusl
basis generzlly followed the suggestions of the 12 Steps. We also take
no pledges; we don't say thzt we will abstain from drugs "forever," In-
stead we try to follow what we c3ll the "Twenty-Four Hour Plan." We con-
centrate on keeping clean fot just the current 24 hours. We simply {ry
to get through onr day at s time without drugs. If we feel the urge to
use, we neither yield mor resisi. We merely defer taking any drug until
tomcrron.

We try 1o keep our thinking honest and reglistic where drugs are
concerned., If we are tempted to use - and the temptation usually fades
after the first periocd of transition into K.A. - we ask curselves wheth-
er ucing drugs would be wortih a1l {the conseguences we have exXperienced
from using in the past. We bear in mind that we are perfectly free to
get loaded, if we want to, that the choice between using snd non-using
is entirely up to us. Most important of all, we try 1o face up to the
fact that no matter how long we mzy have been clezn, we will always be
addicts - and addicis, as far ss we know, cannot use drugs normally.

We follow the experience of successful "oldtimers" in another res-
pect., We ususlly keep coming regularly to meetiings of the locsl N.A.
group with which we have become affiliated.

There is no rule which makes such gtiendance compulsory. Nor can
we always explain why we seem to get a 1ift out of hearing the personal
stories and interprations of other members. Most of us, however, feel
that 2tiendance ati meetings and other informal contacts with fellow K.A.
members sre important faciors in maintaining our objective to stay clean.
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(Aside from the minor revisions contained in the above text, the Liter-
ature Committee has two pdditional recommendations to mzke to the Con-
ference regarding the I.P. "We Made A Decision™:

1. ¥old-over page: Deleie the 12 Traditions and insert "How It Works",
through Step 12, from the N.A. Pamphlet - as this I.P, is simed at
the new-newcomer.

2. Last page: Remove the last three three I.P.'s from the available
literature list. Also change #7 to "Quien, Que, Como, y Porgue",

(Subject to approval by
World Service Conference)



S0 TI0U LOVE AN ADDICT

Special Note:

After csreful review gnd much discussion, this commitiee
voted to recommend to the Conference as a whole in 1979
thet "So You Love An Addici™ not be approved as = piece
of N.A. literature. A letter was sent 1o W.5.0. to let
them kmow what this recommendstion would be, and recom-
mending to W.S5.0. that printing and distribution of this
I.P. be shelved, zat leact for ihe time being,

The group felt thzt this wass a fine piece of liferzture,
but not N.A. literature., It is not directed toward the
addict at all, but rather toward his family, It was feldi
that there might be & need for something like this in
some later literature, perhaps in a book with a section
directed toward the family, snd that N.A. ought to hold
onto it for use in such a book - but that in the mean-
time it ought to be deleated., A similar piece, but one
gimed a2t the addict and hisg adjustiment to the family in
sobrietiy would be more approprlate for N.A. literature,

Also, one member msde 2 eirong objection to the mention
of Families Anonymous, pointing out that there is no con-
nection between this group and Narcotics Anonymous, and
wished to recommend that, whatever is done with this I.P.
in the future, the meniion of Families Anonymous ought to
be dropped.

- e e ar E W W e e we = oae



NARCOTICS ANOXYNOUS

(Revised: .
Subject to zpproval by ~
world Service Conference)
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THE SERVICE STRUCTURE OF NARCOTICS ANONYMOUS
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Tnis precentation of the Service Structure of Narcotles Anonymeus
is dedicateld to the following proposition:

To assure that no addict seekling recovery
rieed die without having had a chance to find
a better way of life, from this day forward
may we provide the necessary services.

THE FURPOSE AND FUKRCTICK CF THE SERVICZ UNITS QF NARCOTICI ANCNYNMOUS

1. The primary purpose of an N,A., GICUT 1s to carry the m=s:a
to the addict who still suffers by providing a setting for Lldent
cation and recovery where an addict can come for help iIf he or s
has a desire to stop using.

2. The purpoce of ar AREA EZEVICE CCHEITTZT ls to be suppoertive
to the N.A, Group and itz primary purpose by asstocliating the Group
with other Groups lecelly and by helplng the Croup deal with its
day-to-day prollems anl needs,

3. The purprose of a HEEZICKNAL SERVICE COMUITIZE is to be supportive
to 1ts Areas and Groups zand thelr pripmary purpcese by linking together
the Areas &nd Groups withkin the Heglicn; by helpling the Areas and
Groups deal wlth thelr baszlic protlems and needs; an? by encouraging
the growth of th: Fellowship,

4, The purpyose cf the BOARD CF TREUSTEES it to insure the continua-
tion and growlh of N.A., by seeking new and bLettesr ways to carry the
message to lhe cddict whe still suffers; by seeliing to irsure the
malntenancs of tne Twelve Traditlons; and, by dezaling with those
things, both wlthin arnd cutzide the Fellowsihily, which affect the con-
tivuation aud growih of the Fellowshir.

3. The purpose of the WORLD SEERVICE CFFICE ic to serve as a center
for ceommunic-otions and 1l:formation for the Tellowship of N.i., itc
services, Groura, and mexbers. The W.3.C, achieves this purpose by
zaintalning correspondence with N.A. Groups and Service Comrittees;
By publishing und distributing X.A, llteralure; and by maintaining
the archives ani files of Narcotics Anonymous,

é. The purpoce of the WOZLD SERVICZ CCNFERENCE is to be guppertive
to the Fellowsiilp as a whole, and to define and impliment the policles
of N.A., The W.3,C, doers this by Joinirg the menters, SGroups, Arecss,
and Eeglons of NLA, Intc a united Fellowshlp; by dealing witk the
problezs ard the needs of the Fellowchip; and by actively encouraging
the primary purpoge and growth of Narcotlcs Anonymous,



INTRCOUCTION TO THE FIRST EDITION (1975)

The purpose of this paxphlet is to exyrzcs in eixple terme how
we, as members and servants of Narcotlics nnonymoA:, relate Lo ore
another and to N.i, as & whole; and to present an ldeal Zervice
Structure for N,A. in such & way that we cen strive to improve our
fellowship, and better fulfill our primary purpose of carryling the

message of recovery to the addict whe =still suffers,

N.,A. 15 & Twelve and Twelve rrogranm borr0h=d from the 4.4,
Fellowship. In fact, three of the first conpittee of five were alsC
menbers of A.A,, who wanted to make this p*cven rrograr of reccver
avallatble to addicts., Sc why, you may atk, fon't we Just use A,4.'S

structure and te donc with 1t7 This would probaily Ye a gosl idesz,

except that we are not A.A, our needs, *es;itc t?ﬂ cimileritles, are
to a certain extent d*f&cren,. Also, we zare precluleld from directly
b8 2

Lsing any p'rt of Lthe A,A. pProgran othe“ than the 312 Steps a;é 2
Traditions and, finslly, in order for W.A., tc survive, we must

-~ A

aut ncvzﬁs ~ we nust have a f=22lowechip ond program o7 <cur oo,

m

In the eaxly dayz of X, A, we kad what have besna ¢alled voablitr
weetlings, held sporadlically in different plecer al 31fferint *iz--,
LY thls time, with only crne or two N,A, mectlingr in exlcstencs, = specific
structure for X.A, warn't rneeded and re=ll; warn't waentcl., oz KLA4.
Zrow and permaqent mestings were establichield, but Decause these wrre
few in num¥er and «ll lctzted in the Los Angeles arez, thers wan s(1ll
no need for any estatlished service structurs, Hewsver, N.4. har con-
tinuesd tc grow. 3 groups begsn cpenling up in populztien conlers cther
than lLes hﬁg“IEa, ve tegen to feel the neel for Come 2ln? of cirucinre.
Intergroup of CZintlral Service Cozmlitiess canme Into Yelns in varfous
locaticne, each trying to taXe care of vuilnezs on a logal lsvel, with-
0J+ tUJ huburreaari f:: N.&- aL A HL? C

i

In the last five (5; years, however, this approach has "o"* of backfired.
The unity necessary for per:onal recovery ha° been in shor L} 1y

-

Ezch rcup or aresa moved in itz own direction - uszually ;;; . &ac
very sxistence of LA, was cnce agaln seriouzly threatunsd, =@ i1 wus lu
vhe 1530%s vwhern the Tﬂ;‘it‘cnf were Igricred, IZoze pocitlve azstion hLaz
zeen ta¥an to tIJ tu 50.ve ‘Liu Provlex;  eonvoenblons faove Toon rell,
w world Service {Ifice opened, and lincs ¢f gomzunicatlion chualllly
estutliched, Ve caun ges that t“-:e attexzplts have pall off Lo w sortaln
gxtent, Groups In varlous aress are starling to woru teogethor, ouch of
the petty bLlckerlnzg scems to havc disappeared and it seenz Lthed zany
members, in all arezs, are tryling to ectarlish s better environzent foo
sobristy in N.i., The streLg,l ard unity of purpose evident ot the last
N.4, Conventiczn (Santz Rora) shows we are mulklrg progreoss.  ¥uybe thic
is because, for the firct tire, we now find men, mexters with lonz-ternm
sobriety actlve in the meetlingz and in the fellowship. & by
a rarity (o fin?d mexmbers with years clean, rather thon
meonths., Terhops come of the personal méturi‘" gzined in 1iti;; druig-
free has started tco have an effect on N,A., as a whole

espite thic progress, we arc still at & very eritical stage cf

the "ecowming of age' process. Toduy large, astlve fellowships arc

developlrng In several population centers, an? new groups are starting
U In mzny areas throughout the United States end in otheyr countris:z.
N.A. 1s growing, end with thi:c growth the ne<d for unity d.i cexrmunlca-
tion 1lnecreascs, The old adzze thet "A house Aivii:d cannot starnd®
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ayrplliecs to NJA, as well as any otlcr groul, DALY nmew wo don't geen

to hevs qy unifying structure or clesr-cut 1inr: ¢ ceoooionlctlicon for
N.A, as a whele, What siruciure there 15 ouly funstions on & lozal
level, dnd our vital 1ine:c of comzunlicatlicn have oliten becn haerd to
locate and as chengeuble eg the weather, It i our sincere hops thet
thils presentetion of the Service Stru ctu*c ¢f our fellowship, &2 A=
understand 1t, wlll help fill in some of the gaps that separate us, and
that in this small way we can centribute tﬁ the growth and future of

N.A.

INTIOCUCTICY TCO TEX SECONT Z:ITIGK (1976)

Tils 1s the second printing of The X,., Tree, You may notics thst
there have been some minor cha ges In the toxt ¢f this ol4tion., Thes
revisions zre ir responze to suggesticns freom the fcll:v~h1; Al
writien sugrzsllionr which wore recelved at the Worl? Toryleor Q0P se

™t

be just as chaotlc as the ongs we have hud? This reoponse wer c: to
suggest that the Reglonal committees should e mzde vy of *elreaent&ti
from the Arezs, just as the Ares comrittecc zre made up of rerresenta-
tives from the Groups. This is something which wasn't corsilersi in the
early drafts of The X.4., Tree, ¥We feel that thic is & particularly
valuatle suggection and have modifled the Tree accoriingly.

£
prizr to June, 15764, have been scrioucsly Conoiovoel. .;"-1¢e;;3415, g1l
those sugg-zilons ware very good cnes and have teen Incorpceratel in thlrs
Fition). It probally should b: noted that cuc 37 tre =zevizion: which
z3 cc:sidﬂrei does affect the nature of Lhs 't uoture slightly., Irn the
firzt editlon, 1L wug propoced t 1at the Groupfc Z3E shiould ettend both
Azea and Reglozal Zsrvice Committes meoctings., Taeo guestlon was ralsed
that (however poad this system might bc for us toda;} 17 2 reglon con-
taired several hunidred groups, wouldn't the reculting Ee;ioral ¥Meatings

r-aJ

Hopefully you, as members, will continuz to review existing
literzture ani meke positive contributions co Lhat we carn upgrade what
We have or create new literature, If ycu have a suggestion adout
literature thzt you truly Teel would bene’it the fellowship and the
newgomsr, chg e put 1t down on paper, as cothers have done, and send it
te the W.3.C., ILiterature Committee, ¢/c the World Service Office.

)] .
Thani-you,

Literature Committee, Narcotics Anonymous

INTRCDUCTICH TO THEL THIRD EDITION {(1978)

The 1976 World Service Conference was held in conjunction with
N.A.'s Sixth WOrld Convention in Ventura, California. That Conference
established an Ad Hoc Comzlittee of elected rerresentatives of the
fellowship to review and revise the service structure that had been
proposed for Narcotics Anonymous in The N.A. Tree.

The Ad Hoc Committee presented the results of its labors to the
group consclience at N.A.'s first viably independent ¥orld Service Con-
ference, hzld In Ven Nuys, California, in the Spring of 1978, The
Conference accepted that work and the many other suggestions that cane
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INTRODUCTION TO THZ THIBD FEDITION (continued)

in and turned them all over to the newly-sstablished World Zervice
Conference Literature Comrmittee feor finalization,

The work has been completed and this third edition, The Tesrvice
Maruul of Nercotics Anonymous, is the result and will be presented to
the Conference in the Spring of 1979 for group consclence approval,

To the group that set forth the original service structure: our
immense gratltude for taking that cruclal first step. We realize that
this service structure pust be able to grow and change in resporse to
the needs of the fellowship. One day there may be a fourth edition, or
g tenth, To the groups that shall undertake those works: ‘best of luck
and our love 1g with you. Have at it,.. we did what we could.!

God RBless,

Conference Literature Comnittee
Autumn, 1iG78.

- THE TWELVE TRADITIONS OF N.A, -

We keep what we have only with vigllance and just az freedomr for
the individual comes from the Twelve Steps so freedom for the groups
springs frou our tralitions., Af long as the tles that rird us together
are stronger than those that would tear us apart, all will be well,

l, Cur common welfare should come first; ©personal recovery
depends on N.A, unity.

2., TFor ocur Greup purpose there is but orne ultimate authority -
4 loving God as Ee mzy express Elmselfl in our Group conscience,
our leaders are but trusted servant:z, they do not govern.

L]

The only requirement for membership ic & desire to stop using.

4, Each Group should be autoncmous, except in matterz affecting
other Groups, or N.A,, as a whele,

5. Zach Group has but one primary purpose - to carry the
meszage Lo the eddlict who still suffers.

€. An N,A, Group ought never endorses, firance, or lend the N.4.
nars tc any releted facility or outside enterprise, lecst
problers of money, property or prestige divert us fror our
primsry purpose,

7. Every X.,A., Group ought to be fully self-supporting, declining
outside contributions.

B. Narcotics Anonymous should remain forever non-profescional,
but our Service Centers may employ speclal workers.

9. N.A., as such, ought never be organized; but We may create
service boards of committees directly responsible to those
they serve,



[ Y]

Fage §

- THE TWELVE TRADITIONS OF N.A., - ({(continued)

10, ¥XN.4A. has no oplinion or. ocutside issues; hence the N,A, name

ought never be cdrawn into public controversy.

11, Our public relations policy is based on attraction rather

than promotiocn; we need always malintain personal anonymity
at the level of press, radle, and fllms,

12, Anonymity is the spiritual foundation of all our Traditions,

ever rexinding us to place principles before perscnalities,

THZ TWEZLVE TAADITIONS
{Zne Long Form)

Fuch merber of Narcotics Anonymous is but a szall part of a great
whole, N.A, must continue te live or most of us will surely dle.
, our common welfare comes first., Eul individusl welfare
follows cleose afterward.

v
nence

Fer our Group purpose there is but one ultimate authority -
a loving God as He may express Eimself in our group conscience,

Qur membershly ought to include all who suffer from addiction.
Hence we may refuse none who wish to recover, Nor ought N.A.
membership ever depend upon money or conforaity. Any two or
three addicts gathered together for sobtriety mey call therselves
an N.,A., group, provided that, as a group, they have nc other
affiliation,

With respect to ite own affalrs, each N.A. group should be
responsible to no other authority than its own conscience,
But when its plans concern the welfare of nelghborirnz groups
also, those groups ought to be consulted, 4and no group,

.reglonal committee, or individual should ever teke any action

that mlght greatly affect N.A. as a whole without conferring
with the trustees of the World Service Board, On such issues
our common welfare is paramount,

Each Narcotlics Anonymous group ought to be a spiritual entity
having but one primary purpose - that of carrying its message
to the addict who still suffers, '

Problems of money, property, and authority may easily divert

us from our primary spirituel aim., We think, therefore, that
aeny considerable property of genuine use tc N.A. should be
separately incorporated and mansged, thus dividing the material
from the spiritual. An N.A, group, s such, should never go

into business, Secondary aids to N.A. such as clubs or hospitals,
ought® to be incorporated and so set apart that, if necessary,

they can be freely discarded by the groups. Hence such facilities
ought not to use the N,A, name. Thelr management should be the
sole responsibility of those people who filnancially support them.
For elubs, N,A. managers are usually preferred. But nhospitals,

as well as other places of recuperation, ought to be well outside
N.A., = and medically supervised. While an N.A. grcup may
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THE TWELV@_TRADITIONS (The lLong Form) {continued)

6.

10.

11.

cooperate with anyone, such cocperation ought never go so far as
affiliation or endorsement, actual or implied. An N,A, group
can bind itself to no one,

The N.,A. groups themselves ought to be fully supported by the
voluntary contributions of thelr own members, We think that

each group should soon achieve this ideal; that any publie
sollicitation of funds using the name of Narcotics Anonymous

1s highly dangerous, whether by groups, clubs, hospitals, or
other outside agencles; that acceptance of large gifts from

any source, or of contributions carrying an obligation whatever,
1s unwise, Then too, we view with much concern those N.A.
treasuries which continue, beyond prudent reserves, to accumulate
funds for no stated N,A., purpose, Experience has often warned us
that nothing can so surely destroy our spiritusal heritage as futil:s
disputes over property, money, and authority, .

Narcotics Anonymous should remain forever non-professional, We
define professionalism as the occupation of counseling addicts

for fees or hire. But we may employ addlicts where they are going
to perform those services for which we might otherwise have to
engage non-addicts, Such special services may be well recompensed,
But our usual N,A, "]12th Step" work is never to be pald for. .

Each N.A. group needs the least possible organization. Rotating
leadership 1s best, The small group may elect its secretary, the
large group its rotating committee, and the groups of a large

‘metropolitan area their central or intergroup committee, which

often employs a full-time gsecretary. The trustees of the World
Service Board are, in effect, our N,A. General Service Committese.
They are the custodians of our N.A. Tradition and the receivers
of voluntary N.A. contributions by which we maintain ocur N.A.
World Service Office in los Angeles, They are authorized by
groups to handle our over-all public relationz, All such repre-
sentativesz are to be guided in the spirit of service, for true
leaders in N,A. are but trusted and experienced servants of the
whole, They derive no real authority from their titles; they
do not govern. Universal respect is the key to their usafulness.

No N,A. group or member should ever, in such a way as to implicate
N.A,, express any opinion on outside controversial issues -
particularly those of politics, drug reform, or sectarian religion,
The Narcotics Anonymous groups oppose no one. Concerning such
matters they can express no views whatever.

Qur relations with the general public should be characterized

by personal anonymity. We think N.A., ought to avold sensational
advertising. Our names and pictures as N.A, members ought not
be broadcast, filmed, or publicly printed.  Our public relations
should be guided by the principal of attraction rather than
promotion. There is never need to praise ourselves We feel it
better to let our friends recommend us.
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THE TWELVE TRADITIONS (The Long Form) (continued)

12, And, finally, we of Narcotlcs Anonymous believe that the princirple
of anonymity has an immense spiritual significance. It reminds
us that we are to place principles before personalities; that
we are actually to practice a genuine humility. This to the end
that ocur great blessings may never spoil us; that we shall
forever live in thankful contemplation of Him who presides over
us all,

THE MEMBER

The front-line, so tc speak, of N.A., Service is the individual
N.A, member, Anyone can be a member = the only requirement is a desire
to stop using. The services that each of us provides are the most
important in N,A, "It is the member who carries the message of recovery
and works with others, Without an active membership there would be no
need for the rest of this service structure., There would be no N.A.

The benefits of membership are clear to us all: a drug-free life,
the chance to grow, friendship, and freedom, However, memberahip is
not without its responsibilities, It is the responsidbility of each
member to maintain his or her personal sobriety. Also, 1t should even-
tually be the responsibility of each to share freely his experlence,
strength and hope with the addict who still suffers, and to work to
snsure that that which was freely given to him remains available to the
newcomer and the old-timer alike,

The gathering together of two or more member .addicts for the
purpose of learning how to live a drug-free life by practicing the
principles of N,A, constitutes an N.A, Meeting. When such a meeting is
held regularly, it can become a Group.

THE GROUP

An N.,A. group 1ls any meeting which meets regularly at a specified
place and time, providing that 1t follows the 12 Steps and the 12 Tra-
ditions (having no outside affiliations and receiving no outside
financial support). To facilitate communications and unity and to bettez
serve N.A., as a whole, groups should register with the World Service
Office of Narcotics Anonymous. The group is the second level of the
N.A. Service Structure, ' '

The primary purpose of an N.A. group is to carry the message to
the addict who still suffers., However, it al=o provides to each member
the chance to express themselves and to hear the experiences of other
menbers who are learning how to live a better life, There are two basic
types of groups: Those which are open to the general public and those
closed to the public (For Addicts Only). Meetings vary widely in for-
mat from group to group. Some are participation meetings, some speakers,
some question and answer, some special problems discussion, some topic
discussion, and some have a combination of these formats.

Despite the type of format a group uses ror its meeting, the
function of a group is always the same: to provide & suitable and
rellable environmeant for personal recovery and to promote such recovery.
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THE GROUP {continued)

The group has proven to bPe the most successful vehicle for 12 Step work.
After sharing one's personal experience, strength and hope, the most
valuable thing a member can do 1s to bring prospective new members
(addicts) to the group meeting. In this way the group meeting becomes
8 place where the newcomers know they can come for help., Often the
first thing that can open the doors of recovery for addicts is the
recognition of themselves in others, The group provlides a setting in
which the newcomer can find this identification by hearing a number of
recovering addicts, rather than just one or two, .

The group is the level at which we first find some of the day-to-
day business of N.A. being taken care of., There i8 rent to pay, liter-
ature to buy and distribute, refreshments to be provided, a meeting hall
to be kept clean, a time schedule to feollow, announcements to bte made
and other things to be done for the maintenance of the group. The groud
should stay in contact with other groups in thelr local area and with
the rest of N,A., {this can best be accomplished by a number of groups
in an area creating an Ares Service Committee., This will be discussed
further in this manual), so they can f£ind out about activities, learn
of new groups opening up, get new literature, and find out what's
happening in N.A. This 1s also the first level at which fellowship
funds are handled, and the correct use of this money is essential for
the preservation of the groups. It is at the group level that the
principle of the Trusted Servant comes into being: *#Q0ur leaders are but
trusted servants, they do not govern®. The offlcers of the group are
elected by a majority vote of the group eonscilence. They are: (A) The
Group Secretary, (B) The Group Treasurer, (C) The Group Service Re-
presentative, (D} The Group Service Hepresentative Alternate, These
trusted servants make-up an informal steering committee,

(A) The Group Secretary:

The Secretary is responsible for the day-to-day functions of the
group., It is his/her responsibility to assure that the group meeting
takes place when and where it is suppose to. The secretary selects a
leader for each meeting, makes sure the coffee or refreshments get made,
arranges for group business meetings, arranges for the celebration of
"birthdays®, makes sure that the meeting hall is left in proper order,
and answers all correspondence., This job is important because without
a good secretary a group has little chance of surviving and providing
an atmosphere of recovery.

(B) The Group Treasurer:

The Treasurer of an N.A. group is Tresponsible for the funds which
come into the group from the collection, for the handling and distri-
bution of these funds, The money collected in our meetings must be
carefully budgeted, There are numerous expenses necessary for running
& group. The treasurer keeps an accurate record of all the group's
financlial transactions, meeting log books, maintains the group bank
account and distributes the money to pay the rent, purchase of
literature, provide refreshments, buy supplies, and cover the cost
of any miscellaneous expenses the group incures, 1In order to
maintaln our fellowship and
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(B) The Group Treasurer: (continued)

freedom, money which comes from the group collections and member
contributions must always be used to furtherour primary purpose. A
group must first support itself, After paying its bllls any remaining
funds should be placed in a group bank account and a reserve adeguate
to run the group for two or three months built up, After this "prudent
reserve" has been established, excess funds should be diverted to help
N.A, as & whole, A group can do this by contributing to the n"Area
Service Committee" or the “Regional Service Committee" which serves

the group, or through contributions made directly to the World Service
Office of Narcotics Anonymous. One of the blggest problems we have
faced has been the misuse of the group's money. Thls abuse severly
limits what N,A, can do for recovering addicts. The treasurer has a
grave responsibility and much thought should be taken in selecting
a member to perform this function.

As a general gulde we have found that the group treasurer and
secretary are most successful if they have certain assets necessary for
the performance of thelr responsibilities. These qualifications include

(1) The willingness or desire to serve,

(2) A history of sobriety (we suggest a minimum of six (6) months
continuous freedom from all drugs, including aleohol).

(3) A goed working knowledge of the 12 Steps and the 12 Traditions

(4) An active participation in the group they are to serve.

The two remaining trusted servants of an N,A. group are the Group
Service Representative (GSR) and the GSR-Alternate (GSR-Alt.), Because
the role of the GSR and GSR-Alt. is so important to the success of an
N.A., group, -these two servants will be discussed in greater detall in
the next section of the manual,

‘The group Secretary, the Treasurer, and the G3SR serve for a pericd
of one year,  After which time they are succeeded by another member who
has been elected by the group. The use of any drugs, including alecohel,
while serving as a group servant constitutes an automatic resignation
of that office.

NCOTE: One of the responsibilitles of group officers not aften talked
about is to train group members to replace them. A group can be
strengthened by new officers who are prepared to take over the respon-
sibilities of those they replace. Continuity of service can be aided
by staggering the election of servants and overlapping the terms of
service, Example: A group Secretary might be elected in November to
begin serving in January and the Treasurer elected in March to begin in
May. This would always allow a group to have representation from
experienced officers. Remember: Choose your trusted servants well.

It 1s you whom they will be serving.

() &;(D) The Group Service Eeﬁfesehtétive & G.3.R. Alternate:

‘The Group Service Representative (GSR) is first in the line of
communication between the group and N,A. as a whole. Ee/She is the link
that binds the groups together in the performpance of our primary purpose
It is thelr responsiblility tc keep the group informed and to express
the group's conscilence in all matters, 1In other words, he 1s infact
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(C) & (D) The Group Service qureséntative £ G.S.R. Alt: (continued)

the volce of his group, Electing GSR's who will take an active part in
the business of N,A. 1s probably the most important thing we can do to
improve the unity of the fellowship, Active representation, more than
any other thing, can strengthen the ties that bind us together and
promote ocur common welfare,

The GSR speaks for his group at Area Service Committee meetings.
He takes part in the planning and implementation of any functions which
affect the members of his group. As & result of his participation he
can keep his group informed about what i1s happening in N.,A. A group
member should always be able to go to his representative and find out
about activities, other groups, how the service structure of N,A., WOrks,
the Traditions, and how they can become more involved,

- A Group Service Representative normally serves for a period of
two {2) years, The first year is spent as a GSR-Alternate, working
closely with the existing GSR, learning the duties of the office and
taking over in case the GSR is 111, or cannot, for any reason, continue
to serve. Also, Af the GSR cannot attend one of the monthly Area Com-
mittee Meetings, the Alternate has the power to vote in his absence.
The second year he becomes the group's GSH, taking over the full res-
ponelbilities and functions of the offlice, and in turn is helped by a
newly elected Alternate. This "apprenticen gystem serves two purposes:
first of all, 1t helps to provide a continuity of service which never
leaves a group unrepresented; and, secondly, the year spent as an
Alternate provides the training necessary for a good GSR, As you can
see, the role of the GSR 1s not a simple one, nor one to be taken
lightly. The election of good GSR's and Alternates is probably the most
important thing that you, as an individual, can do for the unityof N.A,
In choosing your representative, remember that he or she is your volce
and your ears in N.A. If you wish to be well represented and well
informed, it is your responsibility to elect the best possible nominee,
For this reason we suggest that candidates for GSR should have:

{1) The willingness or desire to serve.
2 A history of sobriety (we suggest a minimum of one {1}
year of continuous freedom from drugs, including alcohol),
a An active participation in the groups they are to serve,
A _good working knowledge of the 12 Steps and 12 Traditions.
5 An understanding of the service structure of N.A, and the
responsibilities of the GSH.

A iy LY
St Wt Wamga? S

The requirements for the office of GSR-Alternate are the same as
those for GSR, except that there i3 a minimum of six (6) months of
eontinuous freedom from drugs, including alcohol., These qualifications
are not, of course, hard fast rules, They are, however, some of the
things you should consider in the selection of your representatives,
The Group Service Hepresentative, as we have des¢ribed him, is your
link to the rest of N.A., He is also the tie that binds the personal
service you and your group perform to the next type of service which 1is
offered by N.A.~General Service,

It is suggested that when holding elections for group officers,
the description of sach officer's job and the suggesated gqualifications
for nominees be read from this manual in order that the nominees and
the group as a whole fully appreciate the responsibilities and ramifi-

cations of each office,
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GENERAL SERVICE

The next level of service in N.A. 18 General Service, Genersl
Service provides the support necessary for groups of N,A, members so
that they can work together for their common welfare,

In 1969, N.A,.'s Tirst committee, specifically designed to fill
our general service needs, was established, This group and others like
it have contributed greatly to the growth of N.A. However, tocday it
is no longer enough to have a few members getting together to keep thelr
groups going. XN.A. has grown and 1s continuing to grow.

General Service is divided into sections, the Area and the Region.
These are both geographic and functional designations. The Area 1is
designed to provide service to individual groups with specific needs,
and the Region to provide service to many groups with common needs,
This difference in function is important to keep in mind as we discuss,
in the following section, these two levels of service, because in many
ways they provide very simllar services., OQur experience has shown that
from time to time our groups have problems which they cannot handle on
their own. In the spirit of our fellowship, we as individuals seek help
frem one another to deal with our living problems: Just seo, groups can
find help from other groups, For this reason General Service Committees
have been established, However, most of the problems a group faces are
of such a nature that another group located many miles away can be of
little mssistance., Only a nearby group can help and for this reason our
General Service structure is made up of both Regional and Area commlittee:

A "DESIGNATED AREA® within N.A. is any local area, community or
town with a significant number of N.A. meetings. For example, we have
found it convenient to think of an ares az any community or communities
which comprise a single telephone directory. This concept seems ade-
quate for our needs today; however, any set of groups within definable
geographic boundaries who need to function together as an area can be
a "Designated Areatn,

A "DESIGNATED REGIOKN™ 1s a broader geographic unit made up of one
or more Areas, Normally we consider a Region to be any state in the
United States, or any other country. Agaln, the definition of a Region
is ultimately one of need; any N.A. Areas Which can show this need can
be consldered a designated Reglon. A good example cof this as 1t exists
at the time of this publication are the Northern and Southern Reglons
of N.A. in California. In the future, it may be necessary to break this
down even further, We feel it 18 necessary to stress that for the pur-
pose of N.A., the designations of Area and Region should always be based
on speclfic need rather than on resentment, insanity, or personalities,

AREA SFERVICE COMMITTEE

An Area Service Committee (ASC) 12 a committee made up of repre-
sentatives (GSR's) from all groups within a designated area, which meets
monithly for the express purpose of serving the specific needs of its
member groups, ' )

: There are certain facilities which are necessary to the ssrvice
provided by the ASC., In the beginning these may simply be a permanent
malling address (usually a Post Office Box), a bank account, and a place
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to hold meetings (often a private home, though experience recommends
zoving the meetling to neutral ground as scon as possidble; i.e, civic
meeting halls, YMCA's, synagogues, churches, etc.,) As the membership
and number of groups within an area increeses, or when the groups decide
that they need a broader spectrum of services, more facllities may be
needed. These might include a telephone answering referral service, a
ditto machine, a typewriter and an adding machine, ané a place to store
literature, among other things. As an Area grows s8till more, the mem-
bers may decide to consolidate and improve these facilities by opening
and staffing a local office, At all times, however, these facilities
MUST reflect the needs of the Area if they are toc be an asset to the
group rather than a burden,

In order to co-ordinate its services, each A3SC elects officers.
These officers include a Chalrperson, a Vice-Chalrperson, a Secretary,
a Treasurer, an Area Service Representative (ASR) and an Area Service
Representative-Alternate (ASR-ALT). Leadership must come from the
officers, They must have the enthusiasm and know how of the individual
committee member, plus the abllity to organize and give the committee
direction and incentive, Upon election the officers shall resign as
GSR's enabling thelr groups to elect new representatives; thus, insuring
all groups equality of representation.

1) The Cheirperson arranges an agenda for and presides over the
monthly meetings, He is also responsible for correspondence.
At committee meetings he can vote only in case of a tie, The
Chalrperson must be capable of running a business meeting with
firm, yet understanding, hand. For this reason, 1t is sug-
gested that he/she have a minimum of three (3) years of
abstinence, '

2) The Vice~Chalrperson co-ordinates all sub-committee functions.,
In the absence of the Chairperson, the Vice-Chairperson shall
perform the duties of the Chairperson. It is suggested that
the Vice-Chairperson have a minimum of one (1) year abstinence

3) The Secretary kXeeps accurate minutes of each ASC business
meeting and types and distributes copies of these minutes to
each GSR no later than one (1) week prior to the next ASC
Meeting. He/She shall be one of the co-signers of the com-
mitteets bank account, It is suggested that the Secretary
have a minimum of one (1) year abstinence,

4) The Treasurer shall make a report of contributions and expen-
ditures at every regular ASC meeting, as well as an annual
report at the end of the calendar year. He/She shall be the
other co-signer on the committee's bank account., The Trea-
surer can also be made responsible for bulk purchases of
literature for the groups, It is suggested that the Treasurer
have a minimum of two (2) years of abstinence.

5) The Area Service Representative (ASR),
6) The Area Service Hepresentative-Alternate (ASR-ALT).

) The functicn of these last two committee members will be covered
in more detail in the next section of this manual. All these officers
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AREA SERVICE COMMITTEE (continued)

are elected yearly from amoung the active Group Service Hepresentatives,
They do not normally represent any group and have no vote in the
committee, Any committee worker or officer may be removed during their
tern in office by a majority vote of the A3SC. Also, all committee
members and workers may succeed themselves in office, but in keeping
with the 9th Tradition and the principle of rotating leadership, it is
recommended that no officer serve more than two (2) consecutive terms.

Because groups, Just like individuals, find it hard to survive
along, one of the most important functions of the ASC is to encourage
new membership. This can, of course, be successfully accomplished only
by active 12th Step work. For this reason, each ASC should maintaln an
accurate 12 Step and sponsor list, put together a notice of its
meetings and post this notice in places where people can see it, pro-
vide for perlcdic public service announcements, keep in contact with
local authorities and referral agencies, and perhaps arrangs for an
answerling service to take calls which can then be referred to members
on the 12 Step list, Our primary aim is to bring the newcomer into our
fellowshlp in the hope that he, too, can benefit from our way of life,.

Another major function of our A3C's 1s initiating activities which
can make cleanliness even more attractive to the newcomer, give the
member an opportunity to learn how to function drug-free on a soclal
level, and which gives us a chance to gather together to celebrate '
living. These local activities could include dances, picnics, parties,
dinners, breakfasts, round-robin meetings, and any other functions
which the committee feels would bhenefit its groups.

The third and most important service which the ASC provides is
that of group support. Whenever a group has & specific problex or need
which it has not been able to handle on its own, it can come to its
Area Service Committee for help. These problems are almost limitless
in scope; however, we have learned that we can get mich accomplished
when we work together.

The committee performs other functions which are of help to the
groups. It can help new groups get started or give ald to floundering
groups. It might scout an area for potential meeting places; might
encourage members of other groups to attend meetings which need support;
or might keep a stock of literature which the groups can purchase with-
out waiting for mail to get to and from the World Service Office. The
peint is that the ASC handles whatever functions are necessary or
helpful to its groups.

In order to provide these services the ASC needs the actlve
participation of its GSR's, the facilities already mentioned, and
qualified leaders, The group supports its Area Service Committee both
financially and emotionally. It takes money to provide the services
we have described. It is the groups'! responsibility to offer this
support. When an ASC is first formed, this need for funds may be
minimal; Just enough to pay for a Post Office Box, to rent & hall once
a month, and to serve refreshments., However, as an Area grows 80 the
financial needs of the committee also grow. In order to provide a full
line of services 1t requires a steady, reliable input of money. Sonme
Areas have tried to provide these funds through their activities. These
alternate courses of financial support are helpful, but the bulk of the
responsibility still falls on the member of the group.
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The active participation of each group representative is essential
for a successful ASC., Each GSE must keep his/her group informed and
must represent that group's spiritual conscience in all committee deci-
sions., 1In addition to this, a GSR participates in helping to carry out
the ASC's other specific functions, The attracting of new members, the
planning and implementation of activities, and the aid given to groups
with special problems are services which require much more effort than
a monthly meeting. Most ASC's have found that a sub-committee system is
necessary to provide these services, A sub-committee does the actual
work necessary to implerment ASC programs. These sub-committees normally
deal with a single service, such as 12 Step work, and may meet or do the
work as needed during the month betweean regular ASC meetings, (A word
to the wisze: sub-committses are notorious for getting lost in their own
dust as they stumble down the road of uncertain destiny; therefore, the
Vice-Chairperson's job of co-ordinating these sub-committees is indeed
an important one,)

THE AREA SERVICE REPRESENTATIVE

The Ares Service Repressentatirve (ASR) is to the ASC what the GSR
i3 to the group., As the representative of the Area, the ASR spezXs for.
the members and groups within his Area Committee, The primary respon-
sibllity of the ASH 18 to work for the good of N,A, as a whole by
providing two-way communication between his/her Area and the rest of
N.A., particularly with neighboring ASC's. He/She represents the group
conscience of the ASC at the Eegional level and at the World Service
Conference level*, The ASR attends all Regional Service Committee
neetings and takes part in any decisions which affect the region as a
whole, speaking as the voice of his ASC!s group conscience, The ASE maYy
serve on one or more of 1ts sub-committees, The office of ASH is an
immensely lmportant one, for the ASR is the next link in expressing the
will of a8 loving God. An ASR must be able toc work for the common gocd,
pPlacing principles before perscnalities at all times, Therefore, in
addition to the regular qualifications for GSH's it is recommended that
mponinees to the post of ASB also have:

1) Service Experience,

2) The willingness to give the time and resources necessary for
the Job.

3) A minimum of three (3) years of continous abstinence from
all mind-altering chemicals.

"The office of ASEH also parallels that of GSR in that it is & two
(2) year commitment. The first year of service is spent as ASR-Alternat
becoming familiar with the job, attending all ASC and RSC meetings and
filling in for the ASR if he 18 ebsent or for any reason unable to
complete his term in office, Naturally, the recommended qualifications
for election as ASR-ALT. are the same as for ASE, with one exception:
a minimum of ‘two (2) years continuous sobriety.

_ ~ Committee officers should be elected from the activ
GSR's, bBut cdan be elected from the active members that are in its area.
Service experiences are s value: i.,e,, Secretary, Treasursr, panel menm-
ber in institutions, etc, etc, '

Election_of Officers:

*For further explanation, see section of Reglonal Service Representative



Page 15
REGIONAL SERVICE COMMITTEE

The Regional Service Committee (RESC) is a committee made up of the
ASR's from all the Areas within a designated Reglon., This service com-
zittee 1s designed to provide service to 4its member areas, and should
be duly reglstered with the World Service 0Office., The ASC and the RS3C
are similar in nature and purpose, but their respective functionz are
slightly different, While the ASC serves the specific needs of the
individual member groups, the RSC serves the common needs of its member
areas,

. One of the primary aims of the RSC iz to unify the Areas and Groups
within its jurisdiection. Another aim i1s to carry N.A.'s message of
recovery, in strict accordance with the 12 Traditions, to addicts who
cannot attend regular meetings, through contact with wvarious institu-'
tions., A third basic function of this committee is to contribute to the
growth of N,A, &5 & whole, both by initiating much of the work to be
finalized &t the World Service Conference and by helping to support our
World Services, Ingrained in these basic functions is, of course, our
Primary purpose of carrying the message of recovery to the addict who
still suffers, The desire to more effectively achieve this goal is the
reason that our entire Service Structure, including the RSC, exists,

Just as the ASC often desls with problems that the groups cannot
resolve on thelr own, sc¢ the RSC tries to solve problexs that the Area
cannot deal wWith on thelr own., This is one way in which the RSC strives
for unity; another is by providing a meeting place for Areas and a cen-
ter of communication with other Regions and N.A. as a whole,

The Regional Service Committee is alsc responsible for major
activities such as Conventions, Retreats, and Round-ups, These alsc can
be considered functions to stimulate N.A, unity. Most of us have, at
some time, attended an activity of this type and we are aware of the
unity, creative action, and fellowshlp they can create, Each Region 1s
encouraged tc hold at least one major function or activity each year,
These can be as simple as & camping trip or as involved as a convention;
it doesn't really matter: they all provide the same stimulus. Usually
the planning and implementation of such an event is left to a Regional
activities sub-committee specifically established for this purpose, We
have found that & sub-committee system is even more important at the
Regional level than 1t is in our areas. This is because the RSC covers
a greater number of meetings and only meets every two or three months.
By necessity, most of the work (excluding major decisions and matters of
conscience) must be done by sub-committees. Only the initistion and the
finalization of a project takes place in the regular RSC meeting.

Qur Traditions say that our primary purpose is to carry the messag:
to the pddict who 8ti1ll suffers, This is just as true for the RSC as it
is for any group. All RSC functions have this purpose as a goal; some
functions, however, relate directly to carrying the message. As we have
noted, the Areas basically work to bring the addict to the fellowshlp,
through public relations, public service announcements and advertising.
The BSC's basic means of attracting addicts 1s to take the message to
the addict. 1Institutlonal work is the responsibllity of the RSC, and is
usually handled by one or more sub-committees., Most of the violations
of our Sixth, Seventh, and Eighth Traditions occur within this type of
work, Drug pregrams, recovery houses, mental health groups, hospitals,
criminal diversiocon courses, drug and alcoholism schools, and other



EAM T ag

REGIONAL SERVICE COMMITTEE (continued)

organizations which have requested N.A. speakers, panels cor meetings for
the benefit of their residents, patients, or members have at times used
the name of Narcotics Anonymous as part of their publicity and as a means
to obtain financial grants. These types of MISUSES of the N.,A, name and
viclations of the N,A, Traditions must be avolded at all costs,

Another important part of the BRSC's function is to contribute to
our World Services, Regional support in the nature of funds, ideas, and
confidence 13 essentisl to the work of our World Services, Any excess
funds which accumulate at the Regional level should be contributed di-
rectly to the W.5.0. The RSC itself has little need of large amounts of
money, since 1t has no stationary facilities and, therefore, need pay no
rent, Monlies are needed for major activities, though these are ideally
self-sustaining, with enougzh money left over from one activity to secure
the next, However, the RS3C does need money to operate., There are
expenses: moSt RS5C's normally publish quarterly meeting directories;
large quantitles of literature are often supplied to institutions and
hospltals (though in some cases this is handled through a separte insti-
tutional literature fund); most Eegions sponsor their representatives
to the World Service Conference; and groups of any kind require mis-
cellaneous funds for postage, stationary supplies and the like, Your
RSC needs your support and the support of your group. Most of the
suggestions, ideas, and new literature presented at the World Service
Conference are initiated at the regional level., These are submitted in
writing to the proper sub-committee of the WSC prior to the conference
itgelf in order to be placed on the agenda.

Like the ASC, the RSC elects officers each year from amcung 1its
member ASR's and ASR-Alternates., They include: 1) a Chairperson,
2) a Vice-Chairperson, . 3) a Secretary, and 4) a Treasurer,

Their functions and responsibilitles are identical with those of
the A3C officers. The RSC also elects a Regional Service Representative
(RSR) and a Hegional Service Representative Alternate (RSR-ALT.) who
speaks for his/her Region at the World Service Conference (WSC). (Note:
Thege servants are the counterpart of the GSR and the ASR, and, will be
discussed in more detall in the next section of this pamphlet,) Often,
because of the limited number cof people to choose from, one person may
be elected to serve both as Chailrperson and a&s R3SR, and another may be
elected to serve as Vice-Chairperson and RSR-ALT. '

Both the Area and the Regional Service Committees are autonymous,
Just as the groups they serve, "except in matters that effect other
groups or N,A. &5 a whole", Thus, the first thing an RSC must have in
order to establish its identity is a permanent mailing address {(Post
Office Box), After the P.0O. Box, the next thing an R3C should do is to
register with the World Service Office. Groups and committees must be
registered If they are to be listed in the World Directory, and in order
to receive information and support from W3O.

The final thing that must be done when forming a group or a Com-
mittee is to set down some kind of framework or guidelines within which
to function., For our groups, this is usually a simple format which
describes the type of meeting to be held and tells the leader how to
proceed in holding 1t. ©Our committees also need a format in order to
keep their meetings orderly. And, in addition, they need some kind of
guldelines in order to maintain their serviece functions,
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Meeting formats vary widely from group to group, but usually con-
slst of a statement defining the group, readings from our pamphlet, the
body of the meeting, announcements from the Secretary and the GSR, and
a collection, The format of an ASC meeting might eonsist of a definitive
statement, the reading of our Traditions, a roll call and a report from
the Treasurer, old business (including work in progress, sub-committse
reports, and announcements from the ASR), new business (including a
report from each group), announcements, a collection, and a closing
prayer. Generally, ASC meetings are fairly flexible in their formats in
order to deal with the wide variety of problems which might come up.

RSC meetings, on the other hand, are usually pretty well struc-
tured, The format of an RSC meeting is virtually identical to that of
an ASC meeting, but the RSC deals primarily with common problems, workins
en a broader scale, Some regions have found it valuable to conduct thel:
meetings according to a pre-arranged agenda. During the time since thei:
last meeting, the RSC officers have been in touch with the Area offlcers
and collected toplcs for discussion and problems to be considered at
the up coming RSC meeting, In this way, area problems can be dealt with
on a prlority basls, and similar problems can be combined to prevent
duplication of efforts,

Each service committee should have some kind of guidelines to
insure that its services continue to be provided regardless of changes
in officers or representatives. These guldelines should include a
description of the committee, its purpose, and the scope of its
service and should define the functions and responsibilities of its
menbers, officers, and sudb-committees,

The General Service Committees are the real working todlies of
Narcotics Anonymous, It is these committees which can contibute
more to the growth of N,A. than any other parts of our service struc-
ture. However, in order to function, they need active support:
your support. Choose your representatives carefully; participate
in group functions; get involved in N.A.; 8eek to Berve where and
when you can. The work is hard and often there seems to be little
getting accomplished. But beyond helping you stay clean and sober,
your personal return will be a thousand fold,

THE REGIONAL SERVICE REPRESENTATIVE:

The Regional Service Representative (RSR) is to the region what
the GSH is to the group and the ASR i1s to the area, The RSR repre-~
sents and speaks for the members and groups that comprise his/her
Regional Service Committee, The primary responsibility of the RSR
is to work for the good of N.A, as a whole by providing two-way
communication between his/her region and the rest of N.A. He is the
fellowship's 1link with the World Service Branches of the N.A. service
gstructure (i.e,, with the World Service Office, the World Service
Board, and the World Service Conference), He provides two-way com-
munication between these service levels and the varlcusz Areas within
hisz regien and the region as a whole: he receives minutes from the
business meetings of the World Service Office and the world Service
Board, and he reports thereon at each regular RSC meeting. He attends
all RSC meetings and as many ASC meetings as possible., If he cannoct
attend a particular ASC meeting, he supplies that Area's ASR with

his report on the World Sarvice Branches, 850 that each Area can remaln
€T T AP rmmad s bhna aqatividsac AF a1l Tawalz AFf W A garvice.
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THE REGIONAL SERVICE REPRESENTATIVE: ({continued)

The office of Regional Service Representative is a year round job,
The RSR attends and is a member of the annual World Service Conference,
and takes part in any decisions which affect N.A, as a whole*, The RSR
serves On One¢ or more Conference committees, receives Conference infor-
matlion and requests from the WSO and WSB, works closely with Regional
Cfficers and sub-committees, and is a source of information or guidance
in matters concerning the Twelve Traditions or N.A. as a whole,

Except in those cases where the Chalrperson of the RSC also searves
as the BRSH, the HSR 13 elected in the following manner: Each year the
RESR nominates potential Regional Service Representative-Alternates from
among the qualified members in their reglon. These nominations are then
taken through the Area committees to thelr groups for a group conscience
vote, The results of this vote are reported dback to the RSC and the
nominee who recelves support from the most groups becomes the RSR-Alter-
nate for the following year. An RSR normally serves for a period of
two (2) years:- the rirst as an alternate representative and the second
as a voting representative, The ESR-Alternate alsc fills in Af the RSEH
i2 absent for any reason or is unable to completa his term in office.

In order for the RBSR to do a good job, it i3 recommended that each
nominee should have the following qualifications: '

1) A commitment to service,
2) Service experience,
3) The willingness to give the time and resources necessary to
do the job,
4) A minimum of five (5) years of continuous abstinence from
all drugs, including aleochol (four (4) years for the RSR-ALT),
5) A good working knowledge of the Twelve Steps andthe Twelve -
Traditions of our fellowship,

Our Regional Service Representatives should be selected from ameng
our best informed, most trusted, and most active members in order that
they may best serve ocur needs and the needs of N.A. as a whole,.

*In order that the fellowship may have a more fairly audible
voice at the highest level of group consclence decision making in
Narcotics Anonymous: until such time as the various ASCts within
N.A. have joined together in forming Reglonal Service Committees,
representation of the fellowship at the World Service Conference
jevel shall consist of all ASR's from all Area Service Committees
duly registered with the World Service Office,
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The final type of service which N,A, offers is World Service,
These are the =ervices which deal with the problems and needs of N.A.
as a whole and which N,A. offers to its members, its groups, and to
society. The baslc purposes of our World Services are communication,
co-ordination, information, and guidance. We provide these services &0
that our groups and members can more succesgsfully carry the message of
recovery, and, s8¢ that our program of recovery can be made more avallable
to addicts everywhere,

Cur World Servies include three =pecific bodies:; 1) the World
Service Qffice, 2) the World Service Board, and 3) the World Service
Conference, These three branches of service are interrelated and work
together to benefit all of N.A. However, each branch of World Service
functions within its own framework and guidelines.

Within our World Services we again find new service concepts
developing. First, our World Services work forthe good of all of N.A.
Although all parts of our service structure affect and are affected by
N.A., as a whole, only at this level do we find service bodies designed
to deal with problems which involve our entire fellowship. A second
new concept found at this level 13 that of the non-addict servant. These
individuals have valuable skills from which our fellowship can benefit,

THE WORLD SERVICE OFFICE

Probably the single busiest part of our service structure is the
world Service Office (WS0). WSO is the main contact and distribution
point.

One of the most important functions of the WSO is to link our
widespread groups and members inte a single cohesive fellowship. The
WSO stays in close contact with our Groups, Areas, and Reglions, This
contact 1s maintained through correspondence, our quarterly newsletter,
and through the representatives within our service structure. WSO offer:
considerable ald to new groups, existing groups with apecial problems,
instifutional groups, groups outside the United Statez, members who
travel extensively, and loners. This aid is in the nature ofsharing the
experience which other groups and members have reported to the WSO, and
by putting those who seek aid in touch with other groups or members
within our fellowship.

Another ma jor function of WSO is the publication and distribution
of literature, Thls office publishes yearly a World Directory, quar-
terly Newletters, all World Service Conference material, and new
literature in English and other languages. In order to provide these
publications, WSO needs financial support. W30 is also responsible for
the printing, warehousing, and distribution of all existing literature.
Additionally, a number of kits such as our starter kit are available,

As a sideline to literature, the WSO also offers reel-to-reel and
casgette tape recordings of important N.A, functions, personal "pitchesv,
typical meetings, and discussions on various topics,

Ancother wery important function of our World Service Office 1= to
co-ordinate our World Service Conference, W30 1s responsible for the
Planning of the Conference itself, selecting a suitable site, locating
lodging, arranging for meals, notifying the representatives, and admin-
istrating all the details necessary for the Conference to take place,
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THE WORLD SERVICE OFFICE {econtinued)

1f, and when, N,A., has a truly internationsl convention, the adminis-
tration and co-ordination of this event will also be the responsibility
of the World Service Office,

In order to provide communication, co-ordination, informastion, and-
guldance services, the WSO must keep extensive flles of correspondencs
and other records, These files include: 1letters to and from those who
have contacted WS0O; a file of all correspondence with each N,A. group;
a record of all starter kits sent out; the name, address, anitelephone
number of all GSR's, ASR's, and BSR's; and, the addresses of all
General Service Committees and thelr officers, Along with these filles
and records, WSO keeps the archives of N,A.'s history. These archives
contain relevant documents, newspaper articles, photos of original
meeting places, etc, Hecords such as these are necessary so that we
may learn from our past mistakes, stay in contact with all of N,A, and
serve our fellowship,

One of the most difficult jobs of the World Service Office 1is
dealing with public ancnymity breaks, Due to the naturs of our fellow-
ship, no part of our service structure should ever serve as a disci-
plinarian; this would net be in keeping with our basic principles.
When public anconymlty breaks do ocecur, the WSO deoes funetion in an
educational role, We try to explain to the individual or group and the
media involved that actions of this type are in violation of our Tradi=-
tions, and that this type of publicity can potentially cause grave
problems which could threaten the survival of our fellowship, It is
never our place to attempt to punish - we can only try to prevent the
re-occurrence of this type of problen.

The final WSO function we shall discuss is that of public relation
Much of our mail consists of requests for information from individuals,
agencies, and other drug programs. It is our policy to answer each
inquiry; however, we stress that our function is not informational or
referral, OQur program is principles and people, Our relationship with
those outside our fellowship is cooperative and our Traditions make it
clear that we must stay unattached if we are to survive.

All these functions make it necessary for our World Serive Office
to be more of a "businessv than a part of the fellowship. W30 is
separate from N,A,, but works for N,.A. WS0,.Ine. functions as a
non-profit corporation: with managers, departments, administrators,
paid employees, subsidiaries, and the like, The corporation has five
(5) regular members who act as the Board of Directors of WSO and are
its officers: President, Vice-President, Treasurer, Director, and
Secretary. WSO, Inc. operates under a standard set of corporate by-laws
with this amendment: "The Board.of Directors and any additional boards
or committees shall be subject to and abide by the TWELVE TRADITIONS
as stated in the book entitled Narcotics Anonymous',

Our office is administrated by our World Service Board and acts
upon the directives of our World Service Conference, WSO is truly a
business; its raw materlal is the program, its product is sobriety,
and its function is service, .
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- The World ServiceQEBEEE (HSB) of Harcotics Ancnymous has the
broadest scope of any branch of our service structure, The responsi-
bility of this board i3 to help deal with anything that affects N,A, as
& whole; either internally or externally. All things which may endanger
the existence of our fellowship or limit our growth are of concern to
the WSB, This board does not, however, govern., Its nature is that of
& custodian, providing guidance. The members of the World Service Board
are known as Trustees and ccns'ts of both addicts and non-addicts.

Their only purpose is to serve ‘the best interests of our fellowship, and
through the World Service Conference we give them the authority to do
this, -

Like the World Service 0ffice, our World Service Board functions
as an entity apart from our program per se, All the actions of the
Board areguided by our Traditions. Although the primary aim of the
Board 1s to ensure the maintenance of the Twelve Traditions, they also
serve in many other capacities and have other responsibilities,.

The WSB L&apuapeneéb%ewﬁer the administration of ocur World Service
Office, In thls capacity they strive to incresse the effactiveness of
itz many functions and co-ordinate its activities, In order to perform
this function and others, the WSB utilizes a sub-committee system
similar to that used by our ASC!s and RSC's; the maln difference is %tha
the Trustee committees are permanent, while the General Service sub-
committees are usually set-up to deal with specific needs and disbanded

)E —when thelr job is done, _ The-standtingcommittees—of-the—World-Service

Board include+—publlc relations;—itterature;—institutional;—Workd—

-Service Cffiee,—and-Worid-Service—Ceonference

. These commlttecs meet throughout the year and ars composed of
Trustees, members, and an occasionsl non-addict. Committee members are.
selected on & nwhat they have to offern basis and each brings speclal

\\ﬁhskills O experience relevant to the committee fUnction.‘\_

. . !uv-cf
.

H
s #

{

e e

The internal structure of the World Service Board is different
from the rest of our service dbranches., The Trustees do not represent -
they serve, This service 1is for an indefinite term; however, each
trusteeship is reaffirmed yearly to ensure the continuation and quality
of service, The WSE works closely with the World Service Conference
and Conference committees. but functions within its own guldelines.

./!; zw‘”u,‘ {Ff ?"Lu‘wl—\‘.
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UIDLLINES OF THE BOARD OF’TBUSTEES OF NARCOTICS ANONYMOUS:

3 ]

,/”i.f. The purpose of The Board of Trustees (hereafter referréd to as

The Board) 18 to insure the continuation and growth of Narcotics
Anonynmous,

II1. The functions of The Board are:

A. To deal with those things, both within and ocutside the
fellowship, which affect the continuation and growth of
N.A,

B. To actively seek to insure the malntalnance of the Twelve
Traditions of Narcotlcs Anonymous.

c. To actively seek and encourage ways of carrying the
message of recovery to the addict who still suffers,

% f‘".'{"“"—-—--—::\“\
1 e prd
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

II.

I11.

(continued)
The Board and its members are responsible to the fellowship

as & whole through our service structure; and must remain

- responsive to the needs of the fellowship.

The Twelve Traditions of Narcotics Anenymous
(Editor's note: see Page )
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOT;CS ANONYMOUS: (continued)

IV.

The membership of the Board of Trustees of Narcotics Anonymous
conforms to the following:

A. The number of Trustees serving at any time is limited to
a maximum of fifteen (15), There need not be a full
complement of Trustees serving at any given time;
ultimately, the number of active Trustees will be
determined by need,

B. Trusteeship is of two basic types: Addict and Non-Addict.

Of the active Trustees, at least two-thirds (2/3) are
recovered drug addicts,

C. At least one-=half (1/2) of the active Trustees reside
_within commuting distance of the World Service Office (WSO).

D. The Qualifications required of Addict Trustees include:

1. The willingness to serve as an active namber of the
Board,

2, Nomination at the World Service Conference {(WSC).

3. A commitment to service as shown by experience
working as a member of other N.A. service committees,
and his or her contridutions to the continuation and
growth of the fellowship.

L, The time and resources necesgsary for active Trusteeship,

s. A minimum of five (5) years continuous abstinance from
drugs, including alcohol.

é. A good working knowledge of the Twelve Traditione of
N.A.

E. The Qualifications required of our Non-Addict Trustees are:

1. The willingness to serve as an active member of the
Board.

2. Nomination at the World Service Conference (WSC).

3. The time and resources necessary for active Trusteeship.

i, A good working knowledge of the Twelve Traditions of
N.A,

5. A good understanding of the nature of the addict and

of our program of recovery.

A Trustee 15 selected by the following procedure:

1. Candidates for the Board are nominated at the World

Service Conforence (WSC).

2, Following the W3C, or whenever needed, the Board selects
its replacements or new Trustees from the list of
Conference Nominees,

G. The term of Trusteeship for a member of the Board of Trustees

of Narcotics Anonymous 1is indefinite,

H. A Trustee may be removed from office for due cause:

1. Upon a two-thirds (2/3) majority vote of the entire
Board, any member of the Board is immediately terminated,
2. The procedure for such a vote is as follows:
a, Upon receipt of a written 'statement of cause’',
the Chalrman of the Board of Trustees calls a
special meeting of the Board, (In the case wliere
the trusteeship of the Chairman is in question,.
the Vice-Chalirman takee charge of this procedure.)

Fach Trustee is notified of this meeting and supplis
a copy of the '‘statement of cause'! at leaSt one (1)

month prior to the meeting date._
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

H. 2, (continued)
b. At the meeting the author of the 'statment of cause!
and the Trustee in question are each allowed twenty
(20) minutes to express their polnts of view, Other
Trustees are then allowed to ask direct gquestions
of either or both parties for an additional twenty
(20) minutes,
c. A r0ll call vote of all Trustees is then called.
If the required two thirds (2/3) majority decision
can be determined by those Trustees present, then
the vote is considered final. If, however, the
decision cannot be determined by those present,
a8 copy of the minutes and a request for immediate
reply is sent to each absent Trustee, Ais soon as
the required majority or lack of required majority
can be determined the issue is closed and the
decision of the Board is final,
I. The resignation, retirement, or removal of a Trustee does
not exclude him or her from future nomination at the World
Service Conference (WSC).

In order to functlion more effectively, the Board of Trustees of

Narcotics Anonymous elects officers.

A. The officers of the Board of Trustees include:

1. The Chairman
2. The Vice-Chalrman
3. The Secretary
B, The duties of these officers are:
1, The Chairman of the Board of Trustees:

a. Presldes over all Trustee meetings,

b. Has such powers and performs such dutlies as may
be required, from time to time, by the Board.

c. May appoint and define the duties of committees
as authorized by the Board,

d. Iz elected from, and is a member of, the Board.

2, The Vice-Chalrman of the Board of Trustees. )

a. Performs all the dutlies of and has all the powers
©of the Chalrman in his or her absence,

b. Has such powers and performs such duties as may
be required, from time to time, by the Board.

c. Is elected from, and i1s a member of, the Board,

3. The Secretary of the Board of Trustees:

a,. Keeps a record of the proceedings of the Board
and of the Trustees,

b. Prepares and publishes accurate minutes of the
meetings of the Board, within thirty (30) days
of such meetings.

c. Is selected because of ability, and need not
actually be a member of the Board,

C. These officers are elected by the Board at the final regular
Trustee meeting of each calendar year, and serve for the
Tollowing calendar year,

D. The officers of the Board of Trustees may serve more than
one (1) term of office, provided that they are re-glected
for each term.
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

VI.

ViI.

"The meetings of the Board of Trustees conform to the following:

A. The Trustees hold regular quarterly meetings on the first
Saturday of the months of February, May, August, and
November.

B. Additlional Special Meetings are held whenever needed upon
two (2) weeks notification by the Chairman,

C. The regular guarterly Trustee meetings are open to members
of the fellowship as non-participant observers,

D. The attendance of at least two-fifths (2/5) of the active
Trustees at a meeting constitutes a quorum for conducting
the business of the Beoard.

E. Each Trustee 1s expected to attend at least two (2) regularly
scheduled meetings each year, A Trustee who is unable to
attend may be asked to resign his or her Trusteeship.

F. A record is kept of the meetings of the Board.

1. Accurate minutes of all Trustee meetings are taken
and published within thrity (30) days of the meeting.
A copy of these minutes are sent to:
a) Each Trustee
b) The World Service Office
c) Bach duly registered Regional Service Committee
2. These are the only copies normally distributed; however,
any member of the fellowship may, upon request, recelve
a copy of the minutes of Trustee meetings from the World
Service QOffice (WS0) by sending a self-addressed stamped
envelope, _
3. The basic format for these minutes is:
a, Date and location of meeting,
b. Attendance,.
c. The minutes of the last meeting were read and...
é. The feollowing reports or information were presented,
e, The following items of old business were discussed..
f. The following topics were considered as new
business...
. The next meeting of the Roard will be held...
h, The following action should be taken prior to the
next meeting...
i. The following items will be discussed as part of
the agenda for the next meeting.... _

G. The regular meetings of the Board of Trustees last approxl-

mately two (2) hours and have the following basic format:
i, Opening.

2, Information and Reports.

3. 014 business,

4, New business,

5. Closing.

In order that we may better serve, we utilize a sub-committee
system between the meetings-of the Board.
A. Our 'Trustee Committees' are of two {(2) basic types.
1. Standing,
2, Texporary.
B. The Standing Committees include:
1, Literature .
2, Publiec Relations
3. Institutional
L, World Service Office (WSO)
5. World Service Conference {WSC)
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS ANONYMOUS: (continued)

vil.

VIII,

(eontinued)

c.
D.

E,

Our Temporary Committees are established as the need arises
and exist sc long as the need exists,

Trustee Committees are chaired by a Trustee who has been
selected because of his or her experience in a Specific
area, Other members of these commlittees include other
Trustees, members of the fellowship, or non-addicts as
appointed by the committee Chairman,

Minutes of all sub~committee meetings are taken and copies
of these minutes are maintained by the Secretary of the
Board of Trustees and by the World Service Office (W30),
These minutes are not published and distributed; however,
any member of the fellowshlp may, upon request, receive a
copy from the World Service Office (WSO) by sending a
self-addressed stamped envelope.

The Board of Trustees is an advisory Board rather than a direc-
tive Board, It 1s our responsibility to offer guidance to our
members, our groups, and our service committees in matters
concerning the Traditions or which affect N,A. as a whole.

A.

B.

The actions of the Beoard or of any individual Trustee are
documented sc that we can learn from our experiences. The
following basic format is used in documenting trustee action:
1. Date, locatlion, Trustee(s) involved,
2, Description of problem. '
3. Action taken,
i, Effect of action,
In order that we may be consistent in our guildance we use the
following basic formats whenever possible in communicating
with N.,A. members, groups, service committees, non-members,
and other organizations:
1. This basgsic format, with minor modifications, is used
in almost all circumstances when 1t is necessary to
take formal action.
"Dear...

A2 a member of the Board of Trustees of Narcotics
Anonymous, it has come to my attention that e potential
problem may exist which concerns you...{give the
information relating to the situation)....

This situation could become & problem becuase,..
{(state potential problem and relate it to our Traditlons,

In a situation of this kind I would recommend...
(give specific suggestions and the reasons for the
suggestions)...

I hope that this misunderstanding can be cleared
up quickly and that we all can learn from your
‘experience. A situation such as this will surely come
up again and hopefully we will be better able to deal
with it as a result of your concern,

Yours in fellowshlp,..."

2. For more serious matters, involving the Board as a whole
a format similar to the one below 1s used.
NP0, .
. It has come to ocur attention that,..{state situatio
«ss A8 Trustees, it iz our reponsibility to deal with
matters which relate to the maintainance of our Tradil-
tions or affect the fellowship as a whole, We feel
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VIII. (continued)
B. 2. that this sgituation represents...(state Tradition(s)
: in violation and/or possible negative effects on the
fellowship)...

We suggest that the following action should be
taken to solve this problem and prevent it from
happening again (state suggestions and the reasons
for the suggestions),..

: We hope that this misunderstanding will be
resolved quickly. Thank-you for your co-operation.,"

I1X. These Guidelines may be amended at any time by a two-thirds
{2/3) majority vote of the Board of Trustees,

ADDENDUM

Due to the fact that our Service Structure is still developing,
certain sections of these Guidelines may be inappropriate at
this time. As problems occur, they will be dealt with inter-
nally, We have tried to define our funetions as completely as
possible; this, however, cannot be fully achlieved until the
Service Structure of Narcotics Anonymous 1s fully defined and
operational and until Guidelines for the World Service Con-
ference (WSC) have been drafted, accepted, and put into effect,

*  * *

We, as members, have given the Roard the right to act on our
behalf, 80 long as 1ts actions are within the framework of our Tradi-
tions., The Trustees do not, however, have the authority to control
N.A. or change the nature of our fellowship. Our Second Tradition
ensures that major pollicy decisions can only be made asccording to .
the spiritual consicience of our entire fellowship, This means that
each of us, through our service structure, maintains the right to have
a say in what happens in N.A.



THE WORLD SERVICE CONFERENCE:

The final part of our service structure is the World Service
Conference (WSC). It 1s the nerve center of our fellowship, oOur
Conference 1s the one time each year when all our service branches
come together, Unlike all other branches of N.A, service, the
Conference is not an entity, it 1s an event, the coming together.

In the Spring of each year the Reglonal Service Representatives,

the Trustees of the World Service Board, and the Managers and
Directors of the World Service Office meet to dlscuss questions.

of significance to the fellowship of Narcotics Anonymous as a whole.

The Conference itself can last up to a week; however, the
planning and implementation associated with the Conference 1s a
year-round proposition. The WSO is responsible for the adminis-
tration of the Conference itself, The Trustees and Directors who
attend the WSC must spend time in preparation, studying problems
to be disoussed and gathering information upon which decisions can
be based., "Each representative must be knowledgeable about the
needs and feelings of his region, and, be prepared to contribute
to the Conference.

T



(NOTE TO THEHE Beader: In lieu of a more complete description of the
Conference itself, we offer the following., When the WSC adopts fermal
guidelines, they willl be inserted here, elither in conjunction with the
material appearing on this page or in its place.)

The conference usually begins with an opening meeting which
includes opening ceremonies, an overview of topics to be presented,
and a review of the meaning and effect of the Twelve Tradltions.

From this general meeting, the conference splits up into six
(6) committees at which all suggestions, questions, and problems which
have been submitted are discussed, These topics can include anything
of major importance to N.A. as a whole,

These committees include: Administrative, FPolicy, Finance,
Literature, Institutional, and Public Information. Each representative
serves on one committee; each committee contains at least one trustee;
and those committees which have equivalents in the WSO or WSB meet
in conjunction with them. The purposes of the committees are to dis-
cuss all input within thelr scope, resolve 1tems which do not require
ma jor polliey decisions, and prepare resolutions for policy itenms.

These resolutions are designed to occupy as little general meeting
time as possible and include & simple statement of the resolution,
argunents for and against, and the facts which support these arguments.

After the agenda for the general meeting has been prepared froam
resolutions gathered from the committees, all conference members get
together as a body once again, At this general meeting each resolu-
tion 18 presented and considered. Some resolutions can be acted upon
by the conference and some must be taken back to each Region, Area,
and Group for group consclience decisions. But the conference can,
because of our service atructure, initiate action which will benefit

8l1ll members,

Once the conference haz considered all resclutions and decided
which required fellowship-wide group conscience votes and which were
within the realm of conference action, the committees meet once again
to plan for the implementation of the conference resolutions. The
committees decide which branch - the WSO, the WSB, or one of the
conference committees - can take the most effective action. Based
on thea; declisions, directives are drafted and submitted for final
approval.

Then, finally, all conference members meet together once again
for the closing meeting. At this time the directives are approved
and the closing ceremonies take place,



It sounds like the World Service Conference has a lot of
pover . , . this isn't true, All conference matters are dealt
with in strict accordance with our Traditions; each Conference
member is a trusted servant and has shown an underztanding of our
Traditions, and all items discussed in conference originate within
the fellowship., Due to its very nature, the Conference 1is the
servant of the fellowship. '

Everything that occurs in the course of N.,A, Service must
be motivated by the desire to more successfully carry the message
of recovery to the addict who still suffers. It was for this
reaszson that this work was begun, We must always remember that as
individual members, groups and service committees we are not, and
should never be, in competition with each other, We work separately
and together to help the newcomer and for our common good. We have
learned, painfully, that internal strife cripples our fellowship;
it prevents us from providing the services necessary for growth,

The intent of this Service Manual is to help clarify what
needs to be done so that we can provide better service, The service
structure of Narcotics Anonymous as described here does not exist
everywhere in N,A, today. It 18 an ideal towards which we can
strl;e, and in s0 doing make recovery avallabdle to a greater number
of addicts, . '
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11.

12,

We

THE TWELVE STEPS

admitted that we were powerless over our addiction, that

our lives had become unmanageable,

We

came to believe that a power greater than ourselves could

restore us to sanity.

We

made a decision to turn our will and out lives over to the

care of God as we understood Him.

We
We

made a searching and fearless moral inventory of ourselves,

admitted to God, to ourselves, and to another human being

the exact nature of our wrongs.

We
of

Ve

Ve
to

We

were entirely ready to ha;e God remove all these defects
character, :

humbly asked Him to remove our shortcomings,

made a 1ist of all persons-we had harmed, and became willing
make amends to them all,

zade direct amends to such people wherever possible, except

when to do so would injure them or others.

We

eontinued to take personal inventory, and when we were wrong

promptly admitted 1t, -

We

sought through prajer and meditation to improve cur conscious

with God, as we understood Him, praying only for knowledge of
His will for us, and the power to carry that out,

Having had a spiritual awakening as & result of these steps,

we

tried to carry this mesaage to addicts and to practice these

principles in all our affairs.

{TrediAda Tanr MNewan)



