
'. I 
I.' " , 

SuggestedGuid~lines for the finance 
Sub-Commi ttee of the World Service 

Conference 

" .
 

~,	 Establ1si\ ," P .. O, Box as follows; 

W.S~C./N.I\. 
P.O, sox '---'
 
¥04r Town, Stqte, Zip
 

.·r . 
~.	 Establish a bank account; Make sure two (2) signatures are
 

required; Be sure bank has non-prcf~t and exernp~numbers•
 
. 

3.	 Make sure that each sub-committee, W.S.O. anQ any other
 
committees of the Worlq Service Conference send in to the
 
Treasurer and Finance Chairman overall projecteq-yearl¥
 
forecast and actua~ quarterly finaci~l ,tatements. '.
 

Make sure Chairman of the finance committee hqs recent add
resses of all sub-committee chairpersons; Regions that ~re 
established (areas if regions are not in effect at'that time);
Newsletters throughout the country, and tne World:Service Office. 

•	 •I' • , 

5.	 Set up quarterly meetings of th~ finance committee either by 
phone, letters or in person with each member of the committee; 
To review forcasts,records and objectives. . ": . ., . 

6.	 Streamline methods of funneling ~oneY4!stribpie~ thro4gh N.A. 
(i.e. funQ raisers, groups~areas, regions, W.S,C., ~n1 W.S~O.)~ 

7.	 Distribute and 4isp~rse funds to W.S.C. sUb-co~+ttees and 
W.S.O. 

8,	 Establish a priority of financial needs of the World Service 
Conference sUb-~ornffiittees, World Service Office, and.Qisburse 
funds accord.inq to tpat priority. -/k, '-¥ce.... , ~It;' ~ .I- Lk ~ 

i"'L Iud:"" 0 E )iP' ~ ~ -1-0 V5--o 
9.	 Recommendation of this commtttee. thatA $t-. elO Ott' of every t 10 .-GO \-'\--.ru. 

Qi , hi I It "IQwtilig be :tWijlt te 1 I wOl'li Sin :i;Q 9~iI&e. ~ 

c.~s 
These goals an4 purposes ~annot possibly pe met through the fi~ance 

Sub-Committee until tpere !s a bulk reserve to qperate from. 
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