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Minutes of the Board of Trustees meeting in Santa Monica, California.

Meeting stated at 9:00 p.m, Present were: Chuck S., Chairman; Sally E.;
Jack B.; .Chuck G.; Cliff K.; James D., Canada; Bob B.; Jim N., Nebraska;
Hank M.; Capt. Michael Bohan, W. Virg.; Pro-Temp Sec, Dianna P.

Absent were: Carl B.; Greg P., Oregon,

The meeting was called for all new members and all old members
to get acquainted and for any business that should be brought up at
the Conference.

Chuck S.: It appears we are off to a good start and all delegates
who have come can get N.A. back on N.A. business, There is a strong
feeling among the membership that individual votimg should be taken
away from the Board of Trustees at the World Service Conference level
which would place us back into the business of "Guardian's of the
Traditions." Also, there is an Affirmation possibility of the Board
of Trustees on a yearly basis.

Sally E.: The issue was brought up in the study about the voting by
the Board of Trustees. Most Fellowship persons wanted direct elections
to the Board of Trustees rather than from within, The biggest com-
plaint seems to be that the Board of Trustees are not directly res-
ponsible to the Fellowship.

Jack P-Ca: Trustees would only have one (1) vote, Possibly we could
choose persons for our Board at the Conference rather than wait umtil
later. Possibly we need a new format for the Board of Trustees,
Perhaps we need a Committee to review another structure that may help
solve many of our problems.

Bob B.: Board of Trustees study could be done by persons who may have
longevity to do this, but before doing s0 a committee would comnfer
with the "old timers" for past history. In order to protect the Tra-
ditions of N.A. any organization needs firm guidance.

Hank M.: This has been brought up before amd the comment 1is "Yes,
but we are differenct!”

Chuck S.: N.A. appears to be here to get it mandated now, to get it
changed., Mention was made of the difficult "heads of Boards that are
broken down",

James B.-Can.: We addressed two issues. One was discussed that the
Input we received, they felt that the Board of Trustees should be
kept at a guiding level. The second was separate votes, perhaps.

We should present a united front no matter what, Crediabllity is
very important te and for us. If we are going to go on and become
something valuable teo the Fellowship se that they can turm te us,

Cliff K.: Dees the Fellowship deubt the imtegrity and credibility
of the Board eof Trustees, Most complaints ceme befere the Board of
Trustees in the form of a written inquiry and a response has been
given back in writing. Taking away the vete from each ef the Beard
of Trustees members, and it becoming just ene vete, may net be
serving the Fellowshlip as a whole,

(continued)
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Chuck G,: "Trustees lesing their vete" - A A.'s Trustees vote.
And, after much thought, may be we are making a mistake deing it
as ene,

Chuck S.é "Cellectively as a bedy" fer us te agree and vete the same
way, 1t weuld mean the 1ssue is very, very impertant and meaningful.

Jim N.-Neb,: "I'm just listening and learning",

Chuck S.: We are advisers and still have a vete at the Cenference,
The mewcomers are leeking to us fer guidance and Wisdem. Persens
will come te us as individuals.

Cliff K.: I express cencern ever the classificatien ef "Input",
Input has ceme from the individuals, Perhaps the Input sheuld be
breught in at the Area level and then en a Regienal level, Have it
clear the hurdles before ceming te the Beard ef Trustees. Suggest
the Beard ef Trustees vete in faver ef the Green Manual since the
Fellewship appears te be se in faver ef the beek that has been
drawn up.

Jack B,: Se, it i1s decided that the Beard eof Trustees will leave it
up te the Fellewship and let it ge.

Chuck S.: The issue of Affirmatien eof Trustees each year.

Jack B,: Breught up peint that newer persens leek fer "time" frem
persens en the Beard ef Trustees,

Sally E.: Mevement is for direct electien by the Fellewship. Meve-
ment appears te be really streng.

Cliff K.: Based en whe and what criteria Werld Service Cenference
ceuld vete by 77777

Chuck .G.: A.A, vetes en persen's by thelr ewn bedy, but at the Cen-
ference they camn be shet dewn.

Jack B.: Neminatiens are made at the Cenference
be made at the time of the Cenference,

Challenges ceuld

Discussien: DBeard ef Trustees im A.A. hire the persens whe werk in
the Werld Service Office, Membership dees net understand the struc-
ture, ef the N,A., Service Manual and it is felt they are net being
preperly represented by a persen frem their part ef the ceuntry. It
At felt that they are being run by Califernia.

Capt, Mike B.: There is a prevision that we have a nen-addict member
en the Beard ef Trustees. Natienal representatien ceuld be pessible
if each veted the persens whe need te be in attendance. If the
Fellewship knew the amount ef cellectable Input that the Beard ef
Trustees did actually de then perhaps they weuld net be se fearful.

Chuck S.: Fear and lack ef understanding is one of our big prebleams.

(centinued)



