FRIDAY — MAY 7. 1982 = Morning Session:

Steve B., chairperson, opened the meeting with a moment of
Silence, followed by the Serenity Prayer. Bo read the 12

Traditions..

YORLD SKRVICE OFFICE REPORT: Phil P., President of WSO
Board o irectors: eport as follows:
I need to read proof, this came 2-27-82, S.R.C.N.,A.-Atlanta,
Ga.. "The recent activities of the Yorld Service Office, Inc.,
including propaganda, poisonous communications, self-appointed
Board of Directors, irresponsible business prnactices, violates.
our lst, 2nd and 9th Tradition, propose that the WSC disfranchise
S0, Inc. and create a new service center, administrated by the
Board of Directors, elected by the Uorld Service Conference."
I would like to show one thing while we're finding this. It
stated on this that, I don't know what the Board did er the Board
of Trustees did last year about the copyrights, and I have them
all here, stamped and proof, I don't know how or who went down
there, no names were given. e had a mecting last night, of the
Board, and we went over that whole thing and ja lot of that was
done, really we can bring this up at a sub-committee at WSO
after we get into that, because we have answers to all of that,
But if you need to . see goof of the copyrights to set a lot of
this tension straight and get everythipg goiég right, I have
them. After my report I'll present that., (Farticipants wisheq
to see them at that point, they were passed round and told
copies would be made.) lHere's something else from the same state-
ment "Carena, % Narcotics Anonymous", that answers something
clse that was Stated on the, I don't even know what to call ity
ok, here's the Service Structure that was approved on and estab-
lished. (At this point further discussion followed about the lack
of communication btw. the Board of Trustees and the Board of
Directors of S0.) We'll make'copies of this also. I'd like
to read something out of the Service Manual about the WSO (ps.21.
parag. l; parag. 3; page 22, parag. 1 & 2) 1 beleive I'm winds
ing down here. Also, what this is, this year, we haven't been]
sitting, not doing anything, we have been.sitting and “thinking
about the fellowship :and working very hardi It becomes_very
frustrating when we sit, and we worlk hard and we see all this
propaganda going around the country and how go you expect a
Board to work and get the support of the fellowship, when we
have certain peonle that want to disrupt it and are not willing
to follow thc structure. %hat we did, we drew up a new State
Cparter. This will enable to emprove the ¥SO. Ve realize
there were changes. that needed to be made and like I stated caz
lier, when I read the financial report, we are going to be takd
ing nominatioms form the conference for Board Members, Ve will
conduct ourselves the same as the Board of Trustees do, we will
select them at: a meeting we'll have and they will fullfill a
post at the W30. Also, too, these aren't ou side issues, 1f
you are willing to look at them, write us ang we will send you
a copy. Right now, ourrBoard meetings are ¢ osed, but there is
a good chance they will be opening up to peo le that work in
the 'office, and God knows what's going to happen in the future)
but right now we're trying to do the service|of the fellowship{
Ye're expanding a lot, we're looking to certain people around
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the country for support, that are members-of NA who have cer-
tain specialties.that can help us out in the érowth of NA.
This is all rovided in the new State Charter. Also, this year,
we have the new translation of the "White Book" in Polish. 1
might have this wrong, but I don't think I am# a member of.NA
in Poland had this re-done in Polish for us and we've had it
checked out and it's ready for publication, ﬁpanish and German
are done already, I think a few people have seen that. As I
stated earlier to Page, I hope he's the chair an next yeay we
had a’ long discussion, about compiling literature sent in by
the fellowship. Review material must come from the office and
at this point we feel we are capable of doingjthat and it was
suppose to have been done that way a lot. There's a lot of
gquestions that need to be asked, and I think the questions have
been asked to the wrong people in the wrong service arm. - Thank

you.

Ed-Georgia Region: "I ﬁould like to see a copy of that letter
that you read from the Georgia Region. To my knowledge that
letter was not authorized to be sent in Georgia Region.

- .

Larry=Motion: That all materials refered to in WSO report
and comments following be copied and distributed to all voting
participants orior to adiournment today, Disgussion. Seconded
by Hank. Passed,

Voting participants counted at this time.

*Mistake in the report regarding the input form a region, that
input was from a committee or possibly an indilvidual, it was

input into the WSC committee., It came from the Atlanta region
but it didn't come from their Regional Committee, They wanted

that clarified, This was said by Phil.

Jim=Michigan-Thanked Phil. Stated: I think we need to get down
over some issues here. I'd like to make a statement here that
I hope~will clarify things. If the VSO is to abide by the
traditions; as stated in their report, tradition 9 reads '"NA

as such, ought never be organized; but we may create service
boards or committees directly responsible to those they serve',
and I think WSO falls under this tradition;'.so that would make
950 directly responsible to NA fellowship as g wholes Group
conscience of NA fellowship, as a whole, is expressed here in
{isC. Ye are the group conscience of NA, being the duly elected
and group conscience designated delegates, toiaet.policy and

make decissions for the fellowship. I con't see where the offig¢

has been operating or are directly responsible to us, through
their structure. .

Phil stated: If you can remember, last year, ithe mail, corres-
pondence, etc., was back-logged, it took 6 weeks to get literatu:
/e are up to date and we have never been behind this year. e
might have by-passed certain letters and so oy but we have kept
up. We have been trying to devclope a working membership of
people, working trying to train them, to answer your letters.
Any letters that goies out of the WSO has to go through a

board member. It's checked and double checked., I'm sorry

we miscount a lot on the literature, Gary J.. reminds me of that
a lot, but we're setting up proceedures of coiducting a work-
ing W50, we've moved it into a new facility a d T think a few

s S




|

people have seen it, It was in a man's home at one time and
welre grateful for Jimmy. Right now, hets at | the office, for .
any delegates who might need literature. We have been donated
braoken down machines and so on, and we have been finally able t
to save. All that money we make off of the literature goes
right back in the office. This comes right back to trying to
make a sub-committee. In order to build a bigger office, the
profit you make from the literature has to go|back into that
office to build it. We've beenLable to pruchgse a word proces—
sor to help us with the World D'rectory, a new 3-M copier mach-
ine, two years ago We bought an IBM typewriter form donation
from North California. A1l this money and thé donation you give
us goes right back in the office, and yet we have noO paid em=-
ployees. You know why? DBecause we don't get| enough. Just
recently we hired part time work. People who| help us, non-
addicts, who do typing and things like that because there is
a lot. Anything that goes out of there is checked by a Board
member., Board members want to be a working board, but later on
as we grow and get people in there to help us, we won't have to
be there all the time, and that's our goal, as that's the way an
office should run, If you read some of the things that have v
been submitted, so on, there is no way that office can run likse
that, you'll tie down_in red-tape, absolutely. We have a hard
enough time now, but I'm. sorry, the truth ha%dto come out, and
like stated on the report, in working the traditions and prine-
cipals of this program, because there is too much desention out
ther. I'm not kidding, I've read the letters of people quitting
service because their tired of it, and I'm pretty sure every-
one else has, becausc of all the misconceptions and so on, going
on and God, that's all I can tell you from my own experience.

‘Thanlkk Youe.

SLECTION CF YSC=82-83 SUB—COMMITTERL CHAIRPERSONS:

Secretary read gqualifications from Service Manual.

HOMTNATIONS FOR POLICY CHATRDERSONZ

RBob nominated Larry B. Seconded. b& Iric. |
Roy " Bob G. Seconded., by BO. '
Dennis " Larry N. Seconded. by Ld. 4

Moved and seconed nominations be closed.
- . o . o 0 J 4
Jominees gave bricf aualifications. . v .

Josenh made a motion to have a vwritten ballot vote on‘the<rest
or the elections. Seconded by Bob, Discusslon. Call of vote}

ot passed,

Chucli S, made a motion that all nominating participants stay
a2t the table and cast their vote, as they are voting delegatésh

Seconded by ¢ .Discussion. Not nassed,

LARRY NOLTH elected Policy Chairperson,

J%3&LHAIlQN&_EQR.ELHAEQE.QHAIBEEBéQHJ : .
Roy ‘nominated Gary He Seconded by Larry| N.
Bob B, " Joseph. Seconded by Mindy.
Sally o Bob G. Seconded by Julie.
Cindy " Martin C. Seconded by Jamesl
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Moved and seconded that nominations be closed.
Nominees gave brief qualifications.

MARTIN CHESS elected Finance Chaiggegsog.

MOMINATLOND Al i, AT RE e E AL b Ll Al
Bill 2. nominated. Seconded by Eric.
Nancy " . Declined.

Cindy " . Declined.

Page " o ° Seconded,

Moved and seconded to close nominations,
Nominees gave brief qualifications.,

PAGE CULBERTSON elected Literature Chairperson

Chuck S.

" . Seconded.
James D, " . Declined.
Roland " . Seconded.
Jack B, " . Declined.
Rose n . Seconded.
Gene H. " . Declined.,

Moved and seconded nominations be closed.
Nominees gave brief qualifications.

BOB BERGH elected Institutional Chairperson.

{INATTONS FOR NFORMA
Joseph nominated. Seconded,
Jim M, " R Seconded.
Lorraine " . Seconded.

Moved and seconded nominations be closed.
Nominees gave brief qualifica@i@ns.

LORRAINE DRINKWATER elected Public Information Chairperson,

Steve B., Chalirperson, suggested we extendvghe
er today.

Kevin F, made motion to suspend the rules in order to authorize
review the WSO Report and

the appointment of a sub=-committee to

.‘ k)

conference long-

Trustee sub-Committee Report and have that

back to this conference and that the chairman
that Committee (Service Manual Item
Page. Not debatable. Not amendable. Passed b
Steve then appointed: Phil P,; Doug F.; Sally
Bob R.; George'H.; and Nicky, secretary to kee
that meeting. _Some question whether Jim N, wg
Asked Sally to appoint alternate, to take his

Larry N, made a motion to scrub previous motion,
ian then took the podium and explained the proceedure at this

point on this type of action. Larry withdrew motion.
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ke into Sub-Committees.

Page 39, Service Structu

1d continue working in
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At this point we bro
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we reconvene at 9:00am

MAY 8, 1282,.,,Morning Session:

Oﬁenbd by Steve, Chairperson, with a moment
by the Serenity Prayer.

stated their was a reque

Steve, Chairperson,
to be recognized as a participant of WwsC 82.

Steve explained
re was read. It
committee until-
¢ Reports.
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Bo S. read the 12 Tradition.
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that we recoginze Don N. Neveda Region

this conference. who is applying for votin;

Seconded.

Neved :
understan ere is a lot of
kind of on the spot. Up in Reno we have 3m
hospital meeting at a detox center. We have
a panel at the women's prison in Carson City
on Public Information, we've been working th
and parole, newspapers, radio and TV. We've
in the high schools and at the college. Bas
things are going real good.
we're getting so many new people so fast, th
a burden on the people with a few years. We
tainment committee. They are planning a cam
ically, that's it, we're growing and we're s
sober and having a lot of success. We're ap
because we are so far from Northern Californ
makes it difficult for us to get down to the
regular basis, making only 1l in the last ye

way for people to go. I'm real glad to be h
and thanks a lot.

Don_N Northe
an riet, as

Cindy, secretary made announcements,

Larry N, then wanted to know where t
information was. Steve said it was
care of in a little while,

Steve then solicitated the 3 vote counters fpr the day.

Julie asked for parliamentarian for clarific
of proceedure.

L
b}

m-RE

Report
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I will give the comments of the finance commi&tee and then try,
the best I can to answer any questions from the floor. I don't
know where these came from either so if it sounds a little vague
save it for the question period.
We London need a bank account or n ber and a following
receipt to keep our books straight. Sending money in an envelope
is irresponsible and possibly illegal. BEELXJI We suggest that
the monies not be sent in envelopes and that they be deposited
in a bank account. The WSO can provide you with a federal, nonj
profit tax exempt number. We also suggest that you have L, peo-~
ple as signing officers on the account, with signatures re-
quired on all of your checks.
INPUT 2: As our groups, areas, and RSC deo, as funds are availa:
ble, I would like to recommend that WSC adopt|a policy and soO
state in our Service Manual, to provide funds, as available, fo
travel expenses incured by all trusted servants in performing
the necessary services required at the World Service level, in
that the invaluable resource of many willing gddicts, world
wide, might otherwise be excluded, less problems of money, pro-
perty and prestigue divert us from our primary purpose. o :
], We would like to refer to tradition 4. 2. What about smal
areas that have few members and little money available., Discus
sion, Larry N. made a motion that this piece pf input be accept
ed as policy as read. Died for lack of second.
INPUT _3: Ineée&n attempt to 1. reinforce our service structure.
2. Be more explicit about a procedure that istrOviding itself
to be effective and to inform our fellowship pf the simple, yet
effective fund flow described in part by a legter prepared and
distributed by the WSC Finance Committee in 1981, I recommend
that the following Suggested fund flow be inclluded in our Ser-
vice Manual under the section titled "Groups"| sub-title Treas-
UTEr'esBessStarting with Line li. Note: this i ]
exactly as was on input) After{paying its billls, any remaining
funds-should be diverted to the Area Service [Committee, The
ASC will after meeting its obligations, determine a '"prudent
reserve" and forward the balance of its fungjto the Regional
Service Committee, The Regional Service Committee will follow
suit and bend the remainder of its fund ongtq the WSC. The
WSC will, after meeting its obligations, determine a "prudent
reserve" and will give the balance to wso. ahere there is no
ASC or RSC the group should send the funds on to WSC., I also
recommend that the applicable portion of thi'_process be re-
stated in each of the following section of our service mahual:
ASC Treasurer, RSC Treasurer and WSC Treasurer. REPLY; We
beleive that the items covered in this input |form are all covel
ed in our opening statements of the goals of [the finance commif-
tee and will be addressed in the further deliberations of this
committee. Larry N, made a motion to ' .
Seconded by Bo. Discussion, Request that the finance chair
re-read the statement, This was done. Call Tor & Vvoter_ Rassedl
Call for a count of voting participants. 33 plus 1. At this |
point Larry N, made a motion to table motionl|until tomorrow,
Seconded/ Parliamentarian stepped in to clarify proceedure at
this time on this motion., Discussion. Motion passed to table
this motion until 11:40am tomorrow -
PUT L. Audit on WSO should be followed up| to treasurer of
WSC and WsC for continued objedtionable audit of funds., WSO
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INPUT 5:

is being held accountable but WSC is not.
accountablilty of funds by professional audi
through the line of people handeling funds.

do this way we may set a similar problem as

trying to solve. (No direct, objectionable a
fellowship). REPLY: We beleive that this is
our,"statement of goals'.

That Finance Sub=committee compile
lines to solicit, allocate and dispurse fund
sub-committees, as needed, to perform fellow.
functions, All such funds would move throug
as directed by Finance Committee to provide

all sub-committees, composed of 1) 3 voting

sub-committee of 5, plus other interested, n

1
¢

i
!
i
|
|
1

Wp need diféct

t all the way

If we don't

he one we're
counting to the
also covered by

femsible guide-
s for WSC and
hip directed
WSC treasury
ccountability for
embers elected

n-voting sub-

from conference participants plus WSC treasuEer, and trustee
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un-budgeted expenses.
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tion contained in

INPUT 6; There needs to be a through study of money by the

clated to group,

area and regional donations, as well as funds from all other

items baring the NA Logo at WSC~NA approval be,

onsidered as

subjeét to the control and directives of NA as a whole, as rep

resented by the NA Service Structure through
pursement of funds to be along guidelines es
ved by WSC-NA,
that NA funds insure to the benefits of addi

covery in all csses. .
be reviewed in accordance with our continued
sure that no committee or sub-committee need

WSC of NA, Dis-
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An allowence made for assuring the NA fellowsh

cts seeking re-
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ever withhold in-
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problems of money, property and prestigue di
primary purpose of helping addicts seeking r
service Structure,
since the beginning. REPLY:
by the "ststement of goals" of this committe

b6

t specifically
Inc., which is

outside issue wit
vert us from our
ecovery from NA

The office is, and has been a part of NA
This input form is also covered

S e

port of our fellowr-

o
L p

h




During the d iberations of the Finance Sub-gommittee it was
decided to send a questioneer regarding how groups, ASC's and
RSC's and other service committees handle their finances. Thi
questioneer will be cireulated throughout the fellowship as ‘Il
soon as this conference concludes. Upon its return the materi
will be used in order to fullfill its goals. Thank you on be-
half of the Finance Committee for the opportunity to serve the
fellpowship, may we remain forever grateful,

At this time Steve B. called for the Special |Sub-Committee
Report:

SPECIAL SUB-COMMITTEE REPORT: Bob R. reported as follows:
Bob R.-13C-83 Administrative Committee Chairman; Sally Evans-
Trustee; James Drinkwater-Trustee; Phil Perez-WSO Chairman;
Doug Forsmythe-V350 Board Member; George H,-WSO Administrative
Vice-Chairman; Nickie Chagaris-WSX-83 Adminigtrative Committee
Secretary were the members of this special sub=committee.f The
—Committee Spemt Many hours discussing the contents'ﬁT“ﬁUtL the
report and the study that have been presented for the Committges
study.. We found both to be complex and contgin allegations,
suggestions and recommendations in greater number than we can
find time or space to respond to.. We discussed in great de-
tail the circumstances that coused the Trustee Sub-committee
study and response by the W30, - Our anaiysis |is that,  fouded
and unfounded complaints, personality differenced and differing
interpretations of the Twelve Traditions are the contributing
factors to the problems behind both the report and the studye.-
The committee feels that detailed analysis and response to each
allegation would be lengthy and unnecessary. Rather, the Commi
ittee feels, the ©rrors and omissions should |best be treated
in the tradition of love and forgiveness. The committee feels
our hours together have been beneficial in p omoting unity with-
in the fellowship... Within this context the Committee has several
recommendations for’ Conference considerations that will lend
to the gradual change and imporvement in NA and our ability
to serve the still suffering addict.- The recommendations go
to the heart of the problems that, the fear, |suspicion and pride,
evidenced by many of us in creating circumstances that brought
the creation of this Committee.,. A spirit Of |compromise, for
the benefit of the fellowship, brought us to these recommen-
dations.T‘TU"ERING‘THE*WSO‘TU“CEUSER‘UNTTY‘W;TH“THE"GR@UP‘CON:'
SCIENCE OF WSC. IN ORDER TO DO THIS THE EXISTING BY-LAWS OF
w30 INC. SHOULD BE CHANGED BY DELETING PORTIQNS OF ARTICLE
16, Section 16.01: (which reads) However, this corporation is
fully independent of corporate structure and|no Director hereo
is an interlocking Director of any other corporation, includin
the Narcotics:Anonymous Soclety. Hence, no corporate resolu-
tion, vote oryactivity of that or any other corporation or
organization will in any way influence the independent judge-
ment of any Director or member to cast his v te on any #ssue
before the Board or membership meeting of this coporation, des
pite the fact that coincident memberships e st between this
corporation and Narcotics Anonymous Society, and in fact a
_condition for membership in this corporation|is membership in
good standing in Narcotics Anonymous Society;s. FURTHER, THE
, FOLLOWING LANGUAGE SHOULD BE ADDED TO SECTION 16.02: All
membgrs, Directors and officers of this corporation shall pe,

‘»_L,’7_
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and are, subject to, and will dide by, motio

_ WSC as they pertain to operation of the WSQ,
4he change we are proposing in the structure
of WSO, we feel it desirable to make similar

 for change of the organization of the Trustee
teels internal conflict and lack of communica
and Trustee members has led to much of the pr
ommendations are: A fixed term should be se
(such as 5 years) and direct election of trus
Direct election by each successive WSC of 5 m
Corporation membership. Each person to serve
The adoption of these recommendations would b
in developing a check and balance in NA, whic
continue throughout our entire structure. A
accountability be implemented for NA as a who
sub-committee (in the form.of reports) to WSO
properly report ourselves to the U.S. Governm
done in order to comply with federal regulati
our non-profit status.) The WSO was legally c
publishing arm arcotics Anonymous as a me
reproducing the message of recovery. It is a
essential that all publications used by NA be

s adopted at each
.sesssTO balance
and organization ¢
recommendation

s. The committee
tion between WSO a
oblem.}} Our rec-

t all trustees
tees by the WSC.
embers to the WSO
for 5 years.

e a first step

h hopefully will
system of. financi
le and all of the
, in order to
ent, This must be
ons pertaining to
reated to be the
ans of accurately
ppropriate and
reproduced under

L

. of W itten rep
afy questionsin terms of the legality we will
wer them as much as possible by whoever or 1
want to adjourn the meeting at this time and
up to you.

Chuck G. asked that we go back through this,
a time and have BOB explain it, Roy then ask
copies pending to be distributed to conferenc
REPLY: After we get it all right, we will ha
and everyone will have a copy. Ed then made
adjourn or recess until we have cbpies availa
Seconded,
be done, Call for a voice.

Parlimentarian then stated: A report has been
you should be doing at this point is disposin
Desposing of the report should be madeeither '
adopt or reject it, He called on you and if ]
that pertains to that you should come forward
but if you are just going to make a statement
upand make that statement.

Gene H, made a motion that the WSO hire g man

the direct control of WSO, "End ofwriti

fiin fac

5rt. LI there are

be happy to ans=
you may

talk about it, its

each section at
ed if there were
g participants.
ve it printed up

ble for all,

Steve, chairperson, ;then stated how this could

made and what
g of the report,
by a motion to

you have a motion
and make that mot

you shouldn't com

ne., and funds to

shipping clerk part time, a secretary full ti

come fromthe fellowship to WSC-Administrative
be dispupsed as appropriate to fullfill these

parlimentarian let .him know that he was out o
did not pertain to the matter on the floor.
Chair called for order: Explained that we co
down if we weren't careful,

 Committee to,
| needs, Chair and
f order as this
hld bog ourselves

n the table until

George made a motion that we lay the report o
: 30 d that: we continue vwith the business of the day. Call

for a vote., Passed,

PUBLIC INFORMATION COMMITTEE,,,LORRAINE DRINKIATER REPORTED,
) B3

Our meoting was opened with the serenity prayer and Larry B.

g?st chair, read his report. Persons present
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Lia, George, Bert, Joseph, Joy,
- Mike, Jimmy, Tommy, and Roger.
Vice-chair = Tommy Ba., Secretary/Treasurer -
was dated 1981 and 1982. I have 3 pieces of
the questions most asked and the information
sought. i i m Florida Revi
PI manual to include the following: a. guide
meetings. Db...Expanding outlines for hot lin
wering services to' include various or set of
guidelines for television shows,
guidelines or kits or suggestions on display
ventions where NA might be allowed to partici
erate manual or a larger appendix to include
of: 1. PSAts-written and taped.
of the public. 3. possible posters. L. tel
5. business cards, etc. This committee compos
or variety of cassetts for radio (10,20,30 se
TV commercials and spot adverizements; this c
this available through the WSO for the sale p
regions and groups. 4. This committee under
to inform professionals by attending conventi
Drug and Alcohol, AMA, DA journals -and other
activities. 5. This committee compile mater
ive pamphlet to the professionals. 6. This
take and effort to bring National exposure ab
approved Big Book through National media (a.
dicated radio shows or stations, b. TV (60 mji
Good Morning America). c¢. Newspapers (UPI, A
New York Times, Chicago Tribune, La Times Etcj

2nd Piecs of Input: From Tri-State: 1. compj

experience re: public information effort at

and experience of individual, gspecially in t
sonal contacts with these professionals who r
with and refer addicts seeking recovery and p
problems. 2. contact with media, (TV, radio,
lines, he

Susan, Bert, {Tom
Elected, by writ
Susan.
input covering
that is most

se the present
lines for public
es or local ans-
ruidelines. Ceee
public speaking engagements,
booths for con-
pate.

2. letters tp various sects

lp-lines etc. including answering services; prepare

Tom M, 3
%en ballot~
Input

A sel-
wide variety

phone stickers

a set of casset
ond spots),
mmittee also mak
ice to areas,
ake sincere effon
ns such as US
losely related

js,

t

al for an all incllus=-

ommittee under-
ut NA and our
nationally syn-
nutes, 20/20,
3 Large newspaper]s

le fellowship
11 service levels
e areas of per-
utinely deal

ople with drug
newspaper) hot

for approval; the revised PI Kit, informing rthe, public about
NA going from member to group to area to WSC |[sub=-committee,

especially highlighting community awareness meetings and eff-
ective media contact explaining proactical application of the

11th Tradition. A seperate pamphlet discussin
use by groups and areas in 12 Step work., Hot
part of PI and need seperate emphasis.

3rd Input: Our primary subject pfoposal - th
tee in co-operation with begin to encourage t
chitric, and treatment community to understan

addiction is a disease and that recovery from the disease of

addiction is available through NA. This woul
National Media coverage and contact with AMA,

We have a lot of input that would take hours

S0 ‘we summerized it as the main interest seemn

the ‘most inquiries in the Public Information
1

mation avai
line, again, information and structure.
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g hot-lines for
~lines are net a

at WSC PI Commit-
he medical, psy-
d and accept that

d seem to require
%

to read seperately
s to lie in and
Kit and the infor
formation. Hot-
ing withsthe medi
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. tions of the Traditions and we don't want no

and the AMA and CMA to contact and establish

Each peice of input will be answered individually.

a lot of out-lines of what specific areas ar
lines, their PI work, with each other is pag
erial byt it will be addressed individually.
the PI Sub-committee will be sent to WSC-Adm
plue WSO and Board of Trustees and anyone el
in writing. The goals of the PI sub-committ
lined in the planning report. The group con
committee has asked for a budger of $100. pe
if needed, from WSC. This motion will be ma
Larry B. made motion: to appropriate a budge

month, upon reguest, for PI Sub-committee.
Amended: by Steve-if funds are available., S

Call for a vote., Amendment passed.
vassed,

INSTITUTIONAL COMMITTEE, ,,BOB BERGH REPORTED

relationship with
We receive
> doing. . Their ho
s and pages of ma
All minutes of

nistrative Commit
e requesting thi
e will be out-

cious of this sub
month upon reque
ar'ry B.

age Seconded.
conded by Chuck.

Call for a vote on motionj

There were only 2 or 3 pieces of input that

through the conference. One from Alaska - "
Committee wonder what the policies are regar
NA with institution therapy and policy. We

mat is not clear. Please define the stateme
format that will read. The H & I committee

Traditions",
for questions. Someone asked '"how did you s
ANSWER: We are bound by the Traditions. As
concerned, if we con't follow the Traditions
or institution then it!s not possible for us
to do in that institution. We don't want to

have ‘a piece of input from Marrietta, Ga. wi
tions that the H & I sub-committee be devide
tees, one for hospitals, one for institution
the needs of the fellowship be addressed dir
of need (doctors aren't wardens; nurses aren
with addicts differently, turn the key, etc
blems develgp in these terms., When this wa
already talked about splitting in this area..
developing a letter that we could submit to
fessional people in the hospitals that we wi
Dealing with patients and dealing with inmat
areas and should be handled differently.
INPUT: World Service H & I sub-committee see
ship experience in co-operation with WSR., W
statement regarding what an institutional me
ing the situations and circumstances when in
are discribed. Seek, compile and compare fo
fellowship wide, a handbook, guidelines for
with the following direction for various ser
initiate a sopnsor and conduct institutional
ther messages to institutions. Impliment the
fellowship area. Co-ordinate group efforts
into institutions, organize collective group
H & I guidelines, initiate institutional me

is not binded by t

We straightened this out yesterday. Bob then asked

Fas officially put
Je the Alaska H &
diing interchanging;
feel the H & I for
nt in the H & I

traighten it out?"
for as H & I is

in any hospital

to do what we hav
committ any viola
controversy « I

th the recommenda-
d into 2 sub-commi
5, This would all
ectly in each area
't counselors) dea
ee Different pro=-
s handed in we had
Wetve also been

11 be dealing with
es are 2 different

rite definative -

r review and input]
H & I committees,
vice levels: Group
meetings, carry
eXperience of NA

to carry messages
efforts to implim

etings where it ng

eting is, specify-.
stitutional meetings

T

it
t“

tee
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possible for groups to sponsor, initiate such meetings. Regions

responsiblity primarly clerical., List and update list of any
and all H & I which routinely have contacts with addicts. In-

form them of NA and provide them with local contacts, distribute

fellowship experience regarding H & I effortg to area, groups

compile regional experience of H & I, confir and write guide-
lines proposals for World H & I and finalize |at WSC. WSC-H &
sub gommittee unification of fellowship-wide |H & I functions,

to clarify H & I policy compilation, and preparation and dis=-

tribution for review input of H & I handbooks, as proposed

communication between H & I committees and sharing of fellowship

experience at all service levels, We've been, this was all st
that could have been answered previously. We have material on
this here. We've got guidelines, H & I handbook that's being
fine tuned, the finishing products is going to be finalized as
soon as the literature committee meets again, the have it now,
fine tuning it. It will be out and we've been trying to co-
ordinate contact with local H & I groups wherever possible,
but their are some places that we haven't been in touch with
that we will be or in the process of getting|in touch with.
Welve already got a set of guidelines that were drawn up last
year on how to conduct an H & I meeting. Mo
that has been distributed through the fellow
garding efforts to areas and groups. Most of this has already
been taken care of and what we're doing now is we've come up
with an adgenda on things that are proposed.| One of our prob-

t of this is stufy
hip experience re<

ff

lems has been that when we take literature into a place, whether

it's a detox unit or and institution we go in there's a lit-
erature rack but it!'s usually being taken over by some other
thing. We had an input form on how to develqp a literature
rack, that we found out that up in Pennsylvania they do have
literature racks and we got the specifications and whatever
coming in, so if you're having problems in that area, we'll
enen be able to tell you how to build a literature rack, even
though we've only got 5 pieces of literature we could put in
it., The object is to get literature we can put in it and
hopefully within the next year H & I will individually have,
besides the 3 pieces we . have now, through out individual effor{
we will get a lot stronger. QUESTION: I hg !
a statement Bob made in his report that H-&
form to traditions., I'm wondering about institutions that saj
that people coming into their institution must have a certain
amount of time, I believe that is'a violation of our 3rd Tra-
dition that anyone can be a member if they have the disire to
stop using. But certain institutions say they don't want peo-
ple coming in unless they have a certain amount of time. s

that a violation of traditions if a meeting gdhears to that pol

icy set to them by an institution, and if it|is, what do we do]
REPLY: That"s kind of a touchy thing and tha's why we have an
Institutional 'Committee. We do not only have to stick by the
Traditions, but we have to stick by the diff
by the institution., They allow us to come in and if they have
rules and regulations we can't tell them how|to run their in-
stitutions., Now if they say " We don't want no people who are
loaded coming in our institutions," we follow the rules and
regulations. Ve not only follow %he traditions but the rules
and regulations, More discussion, Trustee also gave input

to this issue, - ]

ve a concern about

LS

l

} meetings must con-

.

~>

rent rules set down

QUESTION: Please repeat how your committee responded to in-
put about "fellowship inpg} into H & I, I think I heard it




e vehical to be set in place for fellowship inpu

saylng possibl s :
for the literature that you've got going and| that you're going

to be developing within the next year or so
committee respond. .ANSWER:
ing out a letter (letter read).

from people who have been in the
in made a motion: H & I committee work th

tive Committee for distribution of the in
e questions and answers of possible tradi
Seconded by Mack., Discussion. Page stated
to write a handbook and literature committee

Need IP's.

Point of Order: called for Special Report.
. discussion. Well be ready as soon as possib

Joseph ameneded: change the word administrat

committee, Larry N. seconded, Call for a v
passed. Call for a ¥oLe O otion - S

#»**Broke for lunch

Meeing called to order by Steve, chairperson
Serenity Prayer.

Kevin called a point of parlimentary inquiry
consideration of H & I report.
recovery house meetings, subject to house ru
under WSC Institutional sub-committee to del

Service Manual 8 - Insert Green pro
manual, pg. 19 #l, Seconded, No discussion.

" Motion carried.
Steve called for the Special Sub-Committee t

5PTCTAL SUB=COMMITTEE REPORT,....BOB REHMAR

Bob asked if all voting members recieved a C
going to do for flow and interperation, if 1
Bob Stone to come and give me a hand with . th
objections? all he is going to do id interp
tions that were laid out by this special com
at the request of the chairman I assisted in
eration of the committee, in attempting to d
was question among the members of the commit
talking about and what they were doing with
front of them. Specifically, what seemed to
mind, and I think accurately, there 1is a pro
“between—the-¥SC—and-what 1s contained in the

fellowship input- we!

se institutions and found NA.

He then made

d how did your
ve been send
We need input

u the Adminis-
ormation re ardin

will work with al
Some

Not ready.
lel!

ive to Policy

bte on ' d
L}

. Opened with

- to re-open

a motion- that
es, be defined
ete from - Blue
0Se vi

Call for a vote.

1 Cnd

1
o give its report.
REPORT AS FOLLOWS:

opy. What we're
tts alright for
is, is there any
ert the recommenda
mittee. .- BOB STONH
some of the dilib
efine where there
tee, what they wen
the documents in
be in the committ
blen ih the confli

that work in progr

(4.

ess -
L.

WSO articlesof

coporation—ahd by-laws and so that you Would

notexpressing—apersonal opinion, I'm expre
ively, as-if:1 were your attorney. "I'm not’
“attorney, but I wanted to establish that as
The WSO is a legally constituted California
has a membership provision, and it has membe
atipn according to its provision and it has
The by-laws establish how the organization f
elect officers, how many they have, and what
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_understand, l'm
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I don't have a COpY but I hope that someone has one handy. Th¢g
crust gi*gyg*pnthemmas_lwsee,it,hbqqagsq_wg is_a coyporation
"isc ifs own Board of Directors and can ach by itself, with-
Sut vespect to anything, anyone else does. . anging the by-
Taws of WSO is an essential and first ingredifent.. What you hav
ag”thé“firéf’féébmméﬁdation To the committee is the first of
> recommendations.necessary to create that change. The language
in the middle of the second page of recommen ations here where
it says, "to bring the WSO to closer unity w th the group con-
scious of WSC. That the esisting by-laws of WSO, Inc, must be
changedby deleting pottions of Article 16, Section 16.01. Art+
icle 16 is accurately reproduced in the material you have here;
and the first suggestion of the committee is [that this lang-
uage receive the artion they requested, that |is that the WSO, Inc.
migt delete this language from thelr by-laws |immediately, I
‘might poinT vut however, wefore Wwe do tiat, S0 that we don't
get into problems later about popiety, this ould require sus-
pension of the rules in order to adopt these Before you pro-
ceed to,adopt these if someone wishes to make the motion you
probably should do that. Chuck S. made the otion to suspend
the rules of WSC to permit consideration and [action on special
Bub-committ “ - ceconded. Théer is no|depates €all for
a vote. Passed...sReport continued...The first suggestion fro:
- the—commitTee I5 to adopt the motion that this be deleted from
the WSO by-laws, and this requires for someone to make a motio:
to do that. George H, made a motion-to instruct WSO to delet
that language,certain language, presented in the Teport=16.01.
Discussion. Parliamentarian addressed and clarified some poings.
BOB R, stated- what we're going to do is have this report read
and there will be a statement after this report, then after
the statement we'll go into this formality of looking at the
recommendations. More discussion. Parliamentarian -again
replied. Larry N. maved to table the motion, Seconded by
K. Bea. Not Jebatable. Call for a voice votp. Motion failed,
x*Call for a count of voting participants at| this point.
Much more discussion, Chuck then made amendment to the motione
that we hear all cf the report and informatibn from the WSO a%E
252§3§§§_Qgig;g_g33;gg_;§_ﬁaken on_an art bf the sub-commit
report, Seconded. Call for a vote, Passed,| ’

.t
B

| =1

l(U [

Bob R. appoliged for getting mixed up.

Bob S.-Parliamentarian again stated- So that| we don't get into
a problem later on, proceedurely, a motion ﬂds been made-and fh e
motion has been to accept the first recommendation. That motion
has been amended to allow additional input before you take any
action. When you finish all of the input, before another motion
can be made to adopt anything, you've got ta, at least, act orn
this one whicth pertains, at this point, still only to the
first recommendation. So when someone COmMes up here and staris
to make a motion I'm going to draw their attention to the fact
you have a main motion on the floor. As to|the further recomp-
endations, I understand that you now have a|copy of the by—la%s

50 YOou can now see the context within which | this portion of Sgc-

tion 16.02 is written. To additionally make correction for
that the committee in a ond recommendation, | suggest a changing
by addition to Sectlon 16.02 that language yhich would say,"

that the WSO, all members, directors, and officers shall be gnd
are subject to, and will abide by, motion adopted at each
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the fellowship. I know that a few of us have
if not all, In an unpresidented move, the Bo
and the WSO, Inc. of NA , came up with a solu
you, the fellowship, not for us, although for
tough year for everybody, it wasn't easy for
solution is, that there are only 2 things ino
makes us impregnable really, makes us answera
don't matter that their there, it's a corpora
a lawyer and said,!"Give us a good corporation
a good corporation. Ve paid our money and we
for, which is unusual, but it happened. Bott
ship or portions of the fellowship, not unde
have this iron-clad thing, are very upset abo
of the fellowship too and I don't sor of like
I'm a tradition man and I can't possibly dema

d of Trustees

us too, it was a
obody. And that

' and he gave us
got what we paid

standing why we
t ite I'm part
the idea. either,
d you to abide

by the traditions if I'm not going to do it myself, I'd rather

walk it today than talk it, to tell you the truth, so that's
what we're about at the WSO. We're walking it today. What
we're about, right at this moment, is to try fo cause a unity.
le are going to gamble on you, both boards. Ve are going to
invest in you, that you have what it takes to provide the an-
swers for us, it's called letting go. We have decided that thi
fellowship has what it has, and it's enough. |As George said
yesterday, "“whatever the problems are, we'll swallow them up",
we're big enough now. ‘That piece of paper th
so diverse, and all of that, all.of that has
structurning the office in 'as much as it is n
fellowship. It'!s that simple. All that fanc
6 oz, up yours, who gives a . " Let's get
We've done enough busitess, (funny bus
let's get on with it. There's a couple of th
is a mistake and you'll have to work that one
motion will get rid of it and that is '"the fe
does not have to account to the federal gover
choose' to, that's their business. The %S0, I
sponsible to the govermnent for itself, it's
‘terms of the literature it sells, tax free, a
institution, and it'!'s just that simple. . Now,
account for your money or what you do with'igt
business. That's your business, that's your
have done is set up an institution that is co
and meets with all of the needs of the fellow
ment and the society which we live in., Now,
work .form the wise, 1'd try to follow our ex
everything else of what we have done to secur
a right manner, to do business in a legal was
tinue to scrve those people who desperately n
changes that are suggested, that came out of
just to be instrumental, they are if tou will
on the first page _'"a spirit of comprimize, fpr the benefit of
the fellowship, “brought us to these recommendations", that
should go into NA hsitory somewhere because 8| people got to-
gether yesterday. Therc was not one verbage pf wrong intent,
there was a tremendous amount of dignaty, it's the first time
I've. ever felt dignaty in NA, felt like I really do matter- I
really am a person, I'm not just wyatever we like to call
each other when we're not belng respectful or responsive to
aone another, and I didn't leave that meeting|loving all those
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ple legally and
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SO we can con-
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there's one word
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m line, the fellow-

Ky

-

td




|
|
|

people, I'11l be honest with you, I didn't stirt loving them

. until today, when I realized, after a good nights' sleep,

N what we had accomplished. I will say that I [Left that room
respecting everybody in that room, we all felt very good, )
the air was clean when we left. I think it was a pretty solid
represenative group conscience. There were seven members of

NA that made a decission that this fellowship| gave them to make
The decission was in the form of these recommgndations. We're
into 'the traditions again, and it's not a secpndary thing. It
really is not. You wanted these people to dp this thing, we
wanted to do this thing, it's the spirit of cpmprimize. No-
body likes to comprimize, but you can learn tp love it, when
you can see the benefit of it. I really hope| that when I leave
here today I can feel that unity and feel that benefit from tha
comprimize because I don't like giving nothing up and somebody
said to me today, what more do you have you gpt to offer? I
said, hey, I have given it all away, I have no more to offer.
We have let go absolutely, that's all I can tell you. The
bottom line to the whole thing is this, in addition to the repopt,
we're holding these changed ( and this is talking about the
fellowship, the WSC) and what I'm saying to you is that you gave
up the office in 1974 you're big enough now, tou're all grown
up, we want to give it bhack to you. That's what this verbage
is all about and it's in real simple language, The only thing
that will stop you from doing that is that if|you don't want -
to accept the responsibility. All I can tell|tou is there is
a man, cver 70 years old, that's been doing it for you long
enough.~§W§"§F€‘wifhin:a~period,“nbt to exceed 1 year, we the
WSC of will at that time vote to re-affirm|same, meaning
all of the changes, Y¥Ybu are going to make th%se changes and

N
thus become responsible and hope, with the power of God, that
these good things eill be possible as a fellowship to trust tha
which has been intrusted to us, in the spirit|of recovery. We
place a condition on the changes based on the|performance of
all interested parties, this is to say-let the decissions come
from the floor.  It's just that fundamental, If you're willin
to take the responsibility for it, we're willing to let you '
have it. Thank you very much, . : )

F

L' )

Chuch S., Chairperson of Board of Trustees stated: After much
negotiations it would be nice if we could solye all world pro-
plems today but we're not going to be able to|do it and we've
come up with a solution that we think that will work it and the
Board of Trustees, the majority, the large majority, of the
Board of Trustees makes this motion...to amend the recommenda--

tion by deleating conflicting language in the committee's re-
port and inserting this language: The W3C elect 5 members to r.
the Board of Directors of WSO, and they take office immediately)
and serve 5 years; during each successive year the 2 WSO Board
members with the longest time of service on the WSO Board, leav
the Board of the W50, and each sucessive year | WSC.elect 2 mem-
bers to replace those retiring directors, further that the WSO
Inc., change the by-laws immediately to accomidate this change
i directors to the WSO Board"§ 1
thi this will put the fellowship back in control, it does not

slove all world problems but at least we can get started and we
can got back doing the things we are suppose to do of carring
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the message to the addict who still suffers.

-Thank you,

Bob S., parliamentarian, stated: Before you
as I indicated before, you've got a motion.
intent of this report from the WSO and Truste
they jointly desire both of those 2 inputs to
motion, and the motion further amended Lo adq
jginal report plus these 2 itemsg Discussio
) § a motion to include those and you'(ll
those if you want to discuss them, Chuch G.
the motion to include approval iall committee
that would be Special Committee reécommendatio
page 3, surd to then include the notion and re
the WSO and trustees. - Seconded., Discussion.
Atepped in to clarify proceedure and what nee

called for a 10 minute recess.

tart seconding
at I think the

s is that I think

be added to the

t all of the or-
Someone will neegd

eed to enclose
ade motion:
ecommendations,
s, except #3 on
ommendations of

Parliamentarian

ed to be done.

Meeting called back to order by Steve B., Chairperson.

otion on the b
of the e

end the
&

ested to

Wa211% to strike 3:; to add

econded,.*

Parliamentarian calrified how this amendment ¢lears up con-

tridictions, etc. .
Motion then read in its entirity.

Bob 5. again clarified motion.
Chair called for a vote. Voted on amendment.
Call for a vote on other amendment, Passed.

Call for a vote on the motion., Parliamentari
motion again., Much more discussion. 2P m

Much discussion.

Passed

n clarified

to _say-we are holding these changes in obeyance to_hensforth,

No se¢ond.

Died.

within a period not to exceed 14 days.
MUCH MORE DISCUSSION. Much of ithis discussion around the
word "obeyance!''. Parliamentarian again clarified.

MUCH MORE DISCUSSION.

Roy made motion to amend the
'"noy to exceed 90 days'".

1

amendment to Ite% 7 to read:
Seconded. Parlimentarian again

clarified. More discussion. - :
Moved and seconded that.we close debate. Called for a yote.

Call for a vote on the

main motion., PASSED, FINALLY.

-

5teve B., chairperson, then made the statement: that in the

past Bob Stone has made our conference easier
this would have been impossible without himi!l

and today

Bob R. then stéted that it's appropriate at this time, be
cause of its improtance, that we vote in those 5 people,

Now! I have a. provision that I will say, I ti
should look at the geographical distances and
consideration so that they can, in fact, attei
or whatever, The meetings are bi-monthly or t

ing. N =
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NGMINATIONS OPENED FOR WSO BOARD OF DIRECTORS:

Jim M. nominated. Seconded.
Hank M, " o« Declined.
Gene H. "o . Seconded.,
Kevin F., " . Seconded.
Joseph P, ' . Seconded.
Tommy B, " . '~ Seconded.
Lorrlne " . Seconded,
Bo S. - w . 'Seconded.
Diana M « Seconded.
Cindy D, . Seconded.
Page " .« Declined.
Judy G« n . Seconded.
Steve B, " . Seconded,
Diana He " « -Seconded.
James D, " . Declined.
Joe H. : " . Declined,
Sally E. " « Seconded.
Jack B, " « Seconded.

Move and seconded that nominations be closed.

5 \VISOBOARD MEMBERS ARE:

Sally Evans, Kevin Faye and Gene Haig.

Called for a short break.A
participants.

Bob R. thanked the committee that participated
Committee,

D1scuss1on over whether to adjourn or not.

Steve Bice, Cindy Porter-Dieker,

Called for a count of voting

in the Special

Motg
Seconded, ment made- to adjourn for 20 min-
utes, No second. Called for a yote. Not passed,

Georse made a motion that we continue working until 7:3%Opm
at whiich time we adijourn until 9:00am tomorrow. Seconded.

Gene H, made an amendment statein - we adjourn

till ?7:00am

tomorrow, Seconded. Discussion. Call for a yote on amend-
ment, _Passed, Call for a vote on the motipn, Passed., .
LITERATURE COMMITTEE REPORT, .. PAGE C, REPORTED:

You know I really like these things, it's a big.
powerlessness and humility for me,
in my mouth and when they said "NA ought never
They weren't _____ around. The input that

ature committee this year fell, basically, int
New Input such as "20 questlons" we had a lot
"Little White BOok" as to some revisions on it
to Recovering'", ‘and things like that, by the w
to address each peice of input we had, there's
little time, and there's really nothing that ¢
it. The input will be put into committee and

that direction, as determined by that committe
give you all an idea of what we're talking abo

on an H & I handbook, which we will start prog
and on pamphletse The goals of the Committee
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do away with the 3 or 4 World Literature Conferences per year,
that we have been accustom to and direct the work to the re-
gions, as regional initiatives. The thought being that.a Re=
tions as large and knowledgable as notth and |south California,
Pennsylvania, Georgia, Ohio and Florida in essence, there are

2 or 3 good lit. committees in each one of thgse regions and

if each region could form said literature committees they could
work as a committee throughout the year, the fiirst 7 months on'
proposed material and then at the 7 month mark get together at
a World Literature Conference and collectively go over all the
material which would be at that time, in completed stage and
approve it by committee. At that time it would be sent to WSO
where it would be sent out to the fellowship for approval,

some of the goals are to get us a 12 X 12. I believe, and some
of the members in Southern Californai believe,  that if we were
to split up into the 12 Traditions coming out |[of this part of
California and the 12 Steps coming out of San |Francisco, that
by the 7 month mark we could have a good, viable thing.there.
Sub-committee handbooks upon request only by that sub-committee
as Bob Berg has done this year. Revisions of |the "white Book'",
a "Forth Step Guide", and vorious IP's, I se€¢ no reason why

in the up-coming year, we con't write anywhere from 20 to 4O
IP's, It's very possible and we have ta do itl. Also, we've
gotten a lot of input on the history of NA, whic h was request-
ed in the stery part, and I've gotten some of |that input and

I don't want you regional delegates to get away from here with-
out giving it to me, I want to apolagize for [getting mad yes-
terday and giving people the bird and showing my ____, but that!
only showing my own immaturity and doesn't refllect at all on
anybody I was being obscene to. In the spirit of what's been
going on, today especially and yesterday with [the Special Comm-
ittee and the agreements that we've made between WSB, WSC and
WsO0. _I_would like tomaxe a motion to accept the baxic text
approval form as the lst edition of our Narcotics Anonymous
Rook. Seconded, Julie W, added amendment th%t a_2/3 majority
yote be reguired for passage of that, Parlamentarian then :
stepped in and clarified., Call for a voice vojte. Not clear.
**Count of voting participants was taken 'at. this, time.

Called for a standing vote on.amendment., Failed, Clarification
that this does not include stories, only basic| text. Cgall for

a vote on the motion, -Discussion. Motion passed. WE HAVE A BOUK.

Bob B. made a motion that the first printing olff the lst Edttion
be printed in hardback form., Sec6ﬁ8§67-—fﬁmnm$ﬁﬁznrr”'ca .for

a vote, Motion passed.

Closed meeting with.thé Lordts Prayer.
~-SUNDAY MAY 8, 1982 - MORNING SESSION

Meeing opened With the sSerenity Prayer followed by the reading

or the I'raditions by George H.

Steve, Chairperson went over the adgenda.

Page raised a point of parliamentary proceedhre to re-~dpen

consideration of Literature committee Report as there were
two more motions that should only take 5 to 10 minutes, at
the most., Steve, Chairperson, then made the decision to do
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change, during the conference on the Board of Trustees. On
the elections, so that's policy. We voted that yesterday, so thp
rest is intact because there was nothing touched. There was noj
input put in on the Board of Trustees. Some 0f the stuff in th
Administrative letter may coinside with what 1s here so we'll
work that out. All the items, so don't gel sgared, is going
out to the fellowship, because see, I think something gets lost
in style or whatever, is that the Policy Committee does not
make policy. Recommending sometimes can be making policy. Whe
people write in and there asking questions, they refer to the
manual, that's how you answer questions. If it's a tradition
problem, we send it to-the rtadition people. |A lot of times

we sit down and a body of people will make recommendations,’
from the body of people and I don't think we have a mandate to
do- that. -Some of the things are so unclear, when it says read
an item point to point,.the way I feel about that in lookipg

at it, is that we read it as policy to see if|it actually is
policy, or belongs to another committee or t
if it's a question, Now the questions that w
feel are NA, come from the people's question
manual, like the Blue Manual, that's the answer that we have.

I think that this will give us a guide to understand what we're
here for and that's to serve the fellowship. |So making that
statement in terms of some of the experiences|that I have had
in terms of policy,. Many times off-the=track|guidelines are
very open and I know we're a loosly knit organization, but

the trouble is, being loosly knit can go into|craziness and I
think guidelines are to guide us and I think so much that I°

am recommending that every committee submit gyidelines to the
fellowship to be presented next year here at |WSC. I think
that sometimes we can put the cart before the |[horse, and some
of the biggest problems, cause I'm going to tg¢ll you, I've

been to left field, right field and every other place because
of the guidelines. I think that's a very, veny inmportant item
for every sub-committee to present and I think that one of the
other things that the fellowship should mandate every committee
to give them a guide and a job to do. I alsg feel that on

30 or 90 day intervils that they should send neports of their
progress to the Administrative Committee-and A.C. should send
that to the fellowship to inform the fellowship ‘on what these
Sub-committees are doing, along the way, and that's check pointg
which we have been talking about throughout the conference,
check and balance and maybe in 6 mos. period, (whatever is gat-
hered, at that point, workshoped, sent to the |fellowship, what
they have done and then have a point with input upon the input.
Also, that a lot of regions are on their jobs |and they have
policy, literature and other committees and gometimes I
scratch my head and alot of the trouble is we {form committees
here and some people will never be on that committee and it
causes problems, I think probably we should have a policy
workshop and explain what pclicy is to people here, I think
that the committee should be drawn from the cdmmittees' peo-~
ple formed in the regions, for ths sub-committees., People who
are doing the work that are envolved. To take one person form
that committee to bring the input to someplace where the chair-
man can meet at a central local and they'll ‘form the commitee
by one individual from the committees and that the committee's
in the Regions will be gathering input of all [committees and

L1

=]

answer, that I
s come from the
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I really feel that we can probably , at one ti
jendas so set, as much as possible, that when
we can be voting on article 5.6 and everybody
that is unless there's some explanation or som
I'm trying to do, and I'm not telling you what
trying to help and give what they tell me here
strength and hope,
are a.few things I've come up with, only to he
I don't like to put time into something, and t
of mu mistakes. The program tells me that I 1
mistakes but if I don't share that then I real
in vain, as for as that experience. SO I'm pr
the fellowship to think about and maybe do som
Under that first proposal (1-13)...Page then .
ference moving that - All items contained in tl

he proposed
revision to the 3rd Ldition included on pages 1l=13% be accep-
olic Seconded, Discussion., GeorgelH, made amend-
- would like that motion to exclude the footnote on pg,

1% which reads — "One way to verify members' group consgience
i i 2 c ot o he WSC| C ence d

is for the regions tu sponsor Service Conferences simultanious

i This allows for immediate verification by

ohone of their members! consciousness for

tele)

.

Jor :
Discussion to the motion,
we'd have to exclude World Sercie Sub-Committe

made amendmant - That all reference, delete th

L

and share my experiences thi

issues," Chair call for vote on amendment
Chair re-read motion.

e, have our ad-
e come in here!
ill know what
thing. So all!
to do, I'm just
experience,
s year and these
p. I feel that
ese are a lot
arn from my
y feel that was
senting this to
thing about it.'
addressed the con=l

ne

voting on ma-

Passed,
Bob R. said

2, PE. 2. _K.Bea

6 word "Sube

he

2

]

committee" (parag. L4, pg. 2) as it refers to Wi

50, Seconded,

Discussion. George then wanted added to amendment -Any ref-
ercnce to World Service Conference as the World Service Com=
mittee. oseconded., Chair clarified motion and|amendments. Call
for a vote. Amendment vassed, Csll for a vote on entire am=—
e¢ndment, Passed. Motion re-read. Call for a vote. Passed/

Bob R. then suggested we get a count of voters
that we would do that at time when needed. Gu
ifications. At this point it was determined we¢
aselegates. At this point we also realized the:
ious. mistake on motion, Bob R, then restated 1

, Chair replied
estion and clar-

> count voting

re had been a ser-
1otion as-ishould

have read. Motion should state - That all iter

s in pg. 1=13

be accepted,...Now we'll have to have a ote and defeat; this
motion., Chalr them addressed conference., Vote called., Mo-

tion defeated, Motion = That the World Conven:

ion Committer he

acczepted as a sub-committee of USC, Bob R. cli
just transpired. Discussion, _Phil made a mot
items contained on vages 1l-13 of the pronosed ¢

arified what had
lon -
Service Manual,

be adonted, except footmote on page 13, be acc

bpted, and delete

the words "sub-committee' as it refers to VSO

nd all referen-

ces to the %orld Service Conference as World S

brvice Committee,

Seconded. Discussion, Call for a vote., _Pass

Bob R, continued. UK, for the counters the ch
vote so if I'm standing back here don't count

some objection to this from the floor) DBob re
corrected, I may vote, I would entertain a mo
world Service) that we approve page l,. Discu
clarification.
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don't have to approve anything in here and thexye's a lot of
Regions here that have went through and can and are prepared

to vote., There are Regions here that have the |consciousness

of their groups to vote on what comes up but I |think that most
of the people that I talked were prepared in terms of dealing
with this manual. This pertains to pg. 1k - Enic made a motion:
to change the whole service manual., No second. «sesB0Ob then -
stated again, ph. l4, 1s there any discussion, | I1'm asking for
a motion, _Page made motion - that all references to WSO Sub-
committee be changed throughout, Seconded. and to be included

wao

World Service Conference, throughout, Chair asked for a couple
of minutes to re-group and clear up confusion. Chair then asked
conscience disregard that motion i
We can proceed. Bob can tell how he's going tg present .this
and it will wimplify all this and I'd like to ask for a voice
vote, if I have the goup conscience we can let |that lost motion
die., Motion passed. (let it die). Bob went on...I reintera-
te what I'm going to do. The section that we're in now, the
WSC, we'll go page by page. After we vote we'll either approve
or disapprove we'll go on to the next page, up to page 20. This
is the section, WSC, is that clear. I ull mak the motion from
here on approval, Chair, Steve, them clarified what was being
done. Parliamentarian then clarified...As we continue to grow
in our learning of parliamentary proceedure, it would be handy
to explain one point here. When a committee ig appointed, it
is responsible for a number of things to evaluate whatever
input it gets and then report to whatever body |created the com-
mittee, it is the framework in Roberts Rules o Order that the
committee making it's report has the cbligation if the committee
is making a recommendation to do something, th t the chairperson
making the report or person making the report on behalf of the
committee is suppose to make the motion form the podium as
part of his report to adopt whatever it is they recommended so
you don®% keep having people come up to make mgtions and Bob
keeps asking for motions, but actually, Bob, ygu're the one
who's suppote to say "the committee decided thils and therefore
I move'", Bob then went on....for a point of ¢glarification-
from the Blue Manual, if you've read this., there's stuff in
from the Blue Manual and if we disapprove this, it goies back
to the Blue manual. This material here is been stuff that there]
changed, in other words, the input has been factored into this.
I think it's necessary that we deal with each page in this sec-
tion here, because there's a great amount of cllanges and input
in here, we can, in fact, blanket approve it. |¥We can, it's.
up to you. _I would like to make a motion that (we g0 _page by
nage, Seconded. Discussion.(Seconded by Mindy).
Gob continued: Now we have the word “"committee" on this motion
again on the second paragraph. DNow 1 really feel that what
we're going to have to go for a blanket approval, so I make
a motion — that ‘any reference to '".orld Service Committee! be
changed to "wWorld Service Conference' and any reference to
" iorld Sorvice Sub-Committee" be changed to ''World Service Office!
ougs this manual. oecpnded by K, Bea. Roy then asked
that were it refers to the “group conscienceness be changed
to'grqup conscience! at which time Bob further amended hisg
motion to read, - and references to 'group cgg%glggggggggﬁ

M opro cO ie ' Moved and [seconded
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to close discussion. pPassed. Motion re-read [in it's entire=-

ity. Call for a vote. Motion passed. +
motion to ado e Seconded. Call for

a vote. i passed

James D. asked for -point of claification on whether or not this
years 'elected Finance Chairperson can vote as |the present chair
has not been here, ' Chair clarified. Discussion. Chair clari-
ried, James appealed the chair decission. Seconded. Bob S.

clarified. Vote_called. Failed,

Bob R. then made a motion = we adopt 15, |Seconded. Dix-
cussion. - James made amendment O adding paragraph # F to . 1
paragraph which reads: a represenative of WSO and add WSO

represenative following th " " D

Seconded, Discussion. Lynn made a motion to add to the amend«
ment under item 2, - add the word "date and", |[to read = the
date and site of the next conference in set at each WSC and
Item only WSC participants and sub-committee spokes person
may address the conference, Seconded. Discussion. Clarifica-
tion. Call for a vote on amendment. Seconded. Discussion.

()

m iled Re-read lst amendment Call for a vote on
amendment. _not passed to_vo lscussion re-opened., Not

assed after another call fo e_on second amendment., Re-
opened discussion on 1st amendment, Call for|a vote. Seconded}
Cindy then made amendment to read - to change #2 to say 'the

site of the conference will beuﬂizn;n_lQQ_mlligof the WSO,
Seconded by Gene, Discussion. Call for a vote on amendment.
Amendment not vassed, Call for a vote on ame dment. _Phil
made amendment- - that the W3C is within commutive dist

25 miles of the S0, Seconded by Mindy. Discussion. Call
TeT a vote on amendment. Parljamentarian clarified, Motion

to table this motion. Seconded, (adding till next year).
Call for a vote. _Motion passed to table this|/motion till

next year,

Eob then stated that it seems like the style at this point
is that we table this section, or this page. | I'm not going
to entertain a motion yet because there .aré some changes in
pulicy that have taken place here, the other day and that will
be factored in., OK, now those are the 2 changes, right? _Then |
] will make a motion that we table. rogt of this input untdil
next year. That it goes back t¢-policy. Segconded. This will
be fom 15 to 25. Discussion. Parid arian then clarified.
More discussion. -Roy then amended this motion - with the
exception of all items on the adgenda which was sent out to
The fellowship for consideration as Do 1 " this WSC, Sec=-
onded. Discussion. steve, chair, clarified.| Discussion.
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now be addressed by Larry.

stated that the input from the fellowship

letter would _

d: Input recieved reads:

That only RSR'S

Larry then state

and State Reps. be defined as votin

of the WSC. We as a committee make a motion td that effect,
: 14 1y RSR!
d_St epresenative e _defd ici
(members) of the WSC., Seconded., Discussion. | Gene H, made

an_amemdment to read - to _include a represenal

X

a represenative form WSO
each sub-committee Seconded by Lynn.
d motion to lay this motion on th
om consideration of this body any time

of Trustees

Board

tak

Tofer to sub-committee fay.consideration of WS$C-83.

articipants |

(member)

> table and
this year. and
Seconded.

Motion restated: To lay on t

he table until the conference

of 198%, Takes a majority vote, Passed.

Gene H. made a suggestion that we write to AA
they established their organization.

Larry resumed: The second item (item #
port
ing it, kicki

delt with in

Next item: (Item #6) has also been delt with

Beneith item #6 there is an item that starts with the word

wproposal’, this also has been delt with.

Next: VI - read: Official means of WSC be defined as: 1l-

5th of participants. 2. ‘all known

quorm - 2/
d 90 days in advance of all planned

be notifie

single issue meetings, that is to say, approval of literature

may be held by means of registered mail, that
conference approved by being sent out to the
a vote by RSR's, etc. and collected and counts
90 days later instead of waiting till next co1
committee comment to that was our structure p]

time. for approval. T
Item 11: conference already delt with thié%
Item 14: conference already delt with this.
Item 15: conference already declt with this,
Item 16: conference already delt with this.
Ttem 22: conference already delt with this,
Item 20: confgrence already delt with this.

Input: The NA name never be lent to any relat
ility because of goals and objectives of outi
refer to Board of Trustees as this is already

Larry turned it bacls over to Bob, Questioné
now addressed. Kevin made a motion that the
as avnproved by e 1979 WSC supercee

5 on fellowship re-
is rather lengthly and I would rather not go into read-
ng it around because it has previously been

this conference and a dicission has been made.

ed outsidé fac-
de enity.

from the floor

NA service manual
the manual now in print,

and see how

participants
meetings. 3.

is new literature
fellowship for

>d by WSC chair
nference, PPolicy
rovides adequate

-7

Ruply
in Tradition,
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t;on gnd that the 79' epproved materlal be

P

he sole source of 1nf0 mation on the N/ :

vl t IQQBLQQJLHEHMi_

§b;§ conference. Seconded by Roy. Dlscu581qna~dﬁﬂuJLJxﬁﬂzduu
vi anual, hs approved by

! W su ercggg_zgg_mggual now 1n print, that the manua
currently in print be withdrawn from circulation and that the

approved material be printed and distribu

ted as the sole

source.of information on the NA Service Stru

ture, but include

changes adopted in WSC annual meetings and assign the chairman
of the Trustees, the 1983 WSC Chairman and the President of WS(
to edit and approve prior to publication and disH ribution,
Seconded., Discussion. Chuck S, moved th e.defeat this
motion, Chair called for a vote. . '

Gene H, made a motion: that we table furtheg considéfation oi

R A~FT SN P T LI AR L AL
.1n§ut on chan%e of policy until 1983 WSC, and
“policy committee to make an investigation of

to instruct the
AA Service Structy
ficial aspect of

and reEort to the 1983 WSC as to how the bene
operation and structure of AA Service Manual

by NA as per Dpg, %6, item 1, Section 2 of Senr

might be sadopte

vice Manual, for

the policy chalrman to _develop that committee
Seconded. Call for a vote. _Motion passed,
Steve then stated that we now need to form a

elect a chairperson for that committee or I ¢
somebody for that committee. e d m
out-going Administrative Committee become thi

e, Discussion,

committee, or
ould appoint a
otion: That the

s committee.

Seconded, _Motion vassed., Steve then stated
think this was aimed only at AA but we would

source of informaion,

Steve stated that the policy committee hao completed their

report, ¢

All in favor of allowing Kevin to w;th&faw pr

that he didn't
considers any othsg

evious motion

say I.  Passed,
i

Bob R., policy chair, then stated: I, as pol
am finished
chairmans, the fellowship, the rest of the’ico

all of you, very much for your support. Tha

cy chairman,.
with my report and I would to- t:Enk the vice=-

mittee
you,

end

cHu '
At the present time the Board of Trustees st
bers and I want you to know that I do not ca
at this particular.moment, not carrying the

oponions to you., At this time I would like
of the Board to stand and introduce themselve
name, sobriety.date and job on the Board. (at
introduced theirselves from the floor and cou
on the tape).* Yesterday, in a trade-off, for
agreed to, I, not the Board of Trustees, agre
off that I would be in no opposition and adhe
of the conference, you people voiced your, ijyo
hear, and it almost make impident the input' t
states. ixisting members of the Board be re-a
on each year at WSC by voting participants.
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that the Board of Trustees not consist of

members from any particularx geographical area
the primary purpose of the Board—ci_mrustegs—;
advisory board, and they do not represent indi
collectively a group conscience per-say,(they
b voting participants at this conference,~can
fort '

. d—vyoted—on each y
you approved a  fixed term should ke set for al
as 5 years,

and that .direct elections of trust
The only fl;\in~the.oigtmggt_g}_&his_ti

have already approved the others. That is th
port, Before we go any further, aschairman o
Trustees, ahd I think I can speak for the rest
I'm not sure, but I'm going to anyhow, that is
of you that never has so many people in the hi
been so well informed and so well represented

represenatives, and I think that we have said

more at this WSC in the furtherance of NA and

out there on the street that still suffers, th
againes I further would like to thank the WSC

Committee, Steve Bice, your chairman, who has

boggeling position, who has done one hell-of-a
secretary, who.in the start of this I wanted t
in the last 6 months she has turned it around

tremendous job. Bo Sewell, your vice~chairman
years has done a tremendous job with the liter
and did a good job this year with the WSC-Admi
and has done a tremendous amount of work that

done by nobody but Bo Sewell, I think he deser
Joseph Proctor, your treasurer, who has been t
things this year, and has got his kicked

the other and who I beleive to be one of the m
integrity as any one of us, I think he's done

job and. God he deserves a __gold plack in
Fame, Thanked all of the rest of the committe
this point the tape did not pick up), Tape co
Chuck stating...And let me tell you, I've said
and I will say it again, the WSO, this Yeary h
exceedingly well under the circumstances andfu
that they were to work by and I feel that this
Trustees, I'll not say the Board of Trustees, t
I don't want the Board to get tainted by my

r

_g{fgggio-, since
at of an

vidually or

idates—eligable
ear.
1 trustees, such
ees- at the WSC,

a majoriNy of

are no-longer

Yesterday,

fixed term, You
end of my re-
the Board of
of the trustees,
to state to all
tory of NA,
y their elected
ere and done :
elping the addict
n will ever happe
dministrative
ell into a mind-
jobs.eCindy, you
kick her an
nd done one

for over the
ture committee
istrative Comm,
ould have been
es a well round,
e butt of all
rom one end to
st, as much .
tremendous

the Hall of
chairs (at
tinues with,
this before
s--reformed
der the structure
year the Board of
hat Chuck Skinner
actions, I'll
uck Skinner and

tell you that., But I'1l tell you this, that CH
the YWSU Board, have to date, come to an underst
think that we're all got one goal in mind, to ¢
to the addict that still suffers, further the g
conference and NA and my visions for this is th
the growth of MN& will triple because you people
that will go to'.the addict that still suffers a
lunger have to rely on mouth-to-mouth recessati
more believe that you made the right decissions
ol Trustees, In the first
I beleive that we will get
I beleive that you will come back
and much more qualified than you are today.

that so many of you have been shanghied int

more sophisticated a

My
o s
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and have got l,2,3,years of service cleanliness and have never
been able to develppe a program for yourself,| I hope that we
can get back into what we are suppose to and quit a lot of this
and knit-picking and putting amendments to the amendments
to the amendments, and somebody elses amendment 30 years ago an
carry on the business of NA. I want to thank you for letting be,
serve as your chairman of the Board of Trustees, I'm sure I
won't ‘again, but I don't feel that it effects my effictiveness
in any way because over the years I have made many friends throygh- -
out the country and I am sure, youknow you can legislate away
anything, you can legislate away the WSO, you |can legislate away
the Board of Trustees, you can legislate away [the Service Manual
but you cannot legislate away my 21 years of cleanliness and
sobriety, I don't give a what you do. I do not believe
that any of us who's stays clean and sober, alithough we make
mistakes and make errors have been totally impident in all we
did. As long as the lines of communication is| never cut again
to where we fail to talk, we may disagree violently about a
method.but our principals are always the same,| and as long as
we can talk we can meet a reasonable method. [ pray to God
that never again that a mouth be closed or a dpor be shut to
any individual. Thank you,

3 irpe Chuck suggested that we
adopted this report form the Special Sub-committee, yesterday,
and that the recommendation was: 1, that a fixed term should
be set for Trustees (such as 5 years) and that|direct elections
of Trustees by ¥WSC. and this would be the time|to do this if

we were going to. ile will have to discuss how|we are going to
do this and how to proceed, I will accept a motion from the
floor: Bo made a motion: that we give a vote|of confidence

to all existing member of the Beard of Truste -
sently constituted, Discussion. .Seconded., Point of clarifi-
cation,, withdrew the moti Withdrew the second, Group -

Bo withdrew the motion,
gonscience taken to allow this, Passed.,

Steve re-stated that what he understood was we|come up with a
fixed time. _Page moved: that ixed tj : Vi

on_the members of BOT. Seconded, Discussion; |Call for a vote.
Bob S,~Parliamentarian clarified, i '
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ilnpu J y Trough nic
The proposal was the WSC form a sub-committee to administer thﬂ
publishing of a monthly magizine on recovery from addiction the
NA waye.e..This was given to the literature committee either cor-
rectly or mistakenly and the Administrative Committee did not

deal with it so we have no recommendation for|this. Gene H,
ion: 1.200 per month be

made motion: that funds in the amount of §

allocated by the WS-Administrative Committee to the WSO to hirel

to preform thir duties, $Seconded. Much
/]

discussion. _Call for a vote, More discussion. Vote called

again, ot passed.

Steve continued - am I wrong in, to my recollection there is

a prevision in the Blue Manual that allows for hiring ﬁhid em-
ployees to take care of our needs, which might have éliminated
all that problem we just went through. Ok, next, the proposal
was that the WSC form a sub-committee to administer the pub-
lication of a monthly magizine on recovery form addiction the
NA way. H t sub-committee
o _administe zine on recovery,

.Seconded by Jim, Discussion, Chair called for a vote.

., P »

" Y 11" 'Qnﬁ Mgtj Qn
restated, WSC form a sub-committee to administer the publigh=-
in v WSO, of monthly magizin r icti
the NA way. ‘e're voting on the amendment. _Chuck S. amended
the amendment by adding: by subscription, _Sédonded Amendment
nassed Motion passed, _Larry then moved the mgtion be tabled
till next year and refered to committee. _Secdnded and motion

carried, Page withdrew his amendment,

Next Item: tapés of the 1981 USC be transcrib
both 81 and 82 participants. Our recommendati
recommend tapes be available, upon request, fr
at cost,

liext Input: due to the extreme cost of printi
I beleive it would be advisable toc distribute
wi3C in the following manner: WSC mail minutes
delegated., iach regional delegate be responsi
distribute to their area revs, each area rep b
to copy and distribute to GSR's, and each GSR
and distribute to thier individual groun membe
not only give each level of service responsibil
also help cut costs, and promote unity. Our n
intent is to mail a.copy to all voting delegat
pants and to have copies available, unon reque
Discussion, _Josenh made motion: that minutes
and addresses and phone numbers of pnarticipant

ed and sent to
on on that was to
om the office,

L

ng and mailing,
minutes of the

to all voting
ble to copy and
e responsible
be responsible
r's, This wiIl
lity but "
esponse: our
es and partici-
st, at cost.

include names
s and observers

for inter-communications purposes, Seconded,

Call for a vote, _Motion l’assed,

Steve then added - LEveryone who filled out a x
will have a copy of the minutes, :

.~

Next Item: would like to request that the '83
Committee Chairperson appoint an adhoc commit{

Discussion.

egistration form

Administrative
lee, as per pg.
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to formulate guidelines for the W
This committee will

, ltem C,
and Regional Convention.
Administrative Committee every 3 months, in t

36

findings to the fellowship. This committee wi
report on it's finding to the policy committe
to the WSC, who will in turn give it to the L
ttee for final staging. The final form of gu
turned over to the fellowship, for input, 90
to thé next WSC, REPLY: our recommendation
chair appront adhoc committee to formulate gu
conventions in order to facilitate the need,
motion it was a recommendation. Discussion.
mentarian, then explained what an adhoc commi
j - the chair oint a
formulate idelines for conventions
cussion., Call for a vote. Passed, _Motion
then suggested that we give it onto the next

committee and
committee people, and request to atate in the

use people who were already involved in this

tem: That more clarity is needed in th
port. Important question to be answered need
underlining. -Our REPLY;: was good idea and r
incoming Administrative Committee. Discussio
motion = that the 82 = 83 WSC Administrative

N

have them consider using past administrative

’

| .
| |
|

rld Conventions
report to the
rn, report the
1 make a final
6 mos. prior
terature Commi-
delines will be
ays prior

s that present
delines for
That was not a
BOb So, parlia"
tee was. Steve,
adhoc committee

dministrative

minutes - to
type of service.

e monthly re-
an astric or
efered them to

n. _Joseph made
Sub=- Committee

ment,

compile and distribute, through the #5S0, a World Service
l'ellowship Revort, at least, everv 3 months tp the entire
11 i or unity and communication Gecopnded, Discussion.
Td made amendment = that it be compiled and di strubuted by the
Administrative Committee “S5C, Seconded by Phil. (main
motion seconded by Bo) Discussion. Call for ik yote on amends
Call for a vote on motion. Passed.

Not Passed.

Mowt Ttem: 1. State and defineé proceedure pr
business approved by majority of participants

policy. REPLY: policy has delt with this is
and sub-committee report be given by voting 1
ho other. Reply: Policy delt with this.'. 3,

WSO is outside issue or not.
remain in control of conference, when in doub
call for a group conscious. RiPLY: is we fol]
of Order and advise of our parliamentarian.

opening whether

Mext Input: e have one item here tha 1 pers
Tiberty of editing and go right to the intent
quest that @SC chairpersons and other trusted
committees, members of the Board of Trustees

instructed toyuse

RLPLY: this %5 a good ides.

letterhead and shou

business. ' ‘

iiext Input: This imput was passcd around to

and it was asked if this was proper or not:and the group did

not' come to a concencus, (tape could not be
this point). ‘e discussed it serveral times

back to policye.

vSC of NA letterhead solely for NA business.
S3teve commented that we have
ld be used for HA businessg and not versonal

ior to any other
(if not already
sue., 2. Regional
epresenative and
Decide at ¥SC

4, Chairman shoul
t of what to do,
low Roberts Rules

onally took the
which that I re-
servants of WGC
be specifically

everybody here

understood at
and refered it

d
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HNext Input: ;
pile and distribute , through WSO, a World BService Fellowship
Report to the entire fellowship for communication purposes.
Motion made to reconsider previous motion on|this subject.
Died for lack of second. (tape very difficu%t to understand

at this point).!
Steve then stated that this was the end of his report.

TRIEASURER'S OF WSC-&Q,.,,JOSEPH PROCTOR repoxrted as follows:

As stated before, as of 5-6=-82 the balance was #3,472.20, I
haven't received the report yet on the expensges of this con=-
ference, several different people have receipts and the Ad-
mistrative Committee is going to get togethern after we adjourn,
There was income on the dance and income on the food and beverg-
ges so that, minus the receipts of what it cost for the food
and beverages and the copies, will be included in this final
report that I will make and submit 'to the secretary to be in=-
cluded in the minutes, the final accounting on it cause we havg
cash to come in, we've got some checks to write, so we can go
ahead and get this turned over, so the final report will be
included in the minutes, Joseph then made a motion - that the
Narcotics Anonymous Book be available for distribution by
September, 1982, at WCNA-1l2, Seconded. No discussion. Call

for a vote. Motion passed.

SECRETéRY oF WSC—géggecgnd% Dieke§ then thanked everyone who
ad participated 1n an elped wi the conference, as well

as her ovn well being, both during and prior to conference,

nput: That:the WSC-82 - 83 Administragive Committee com+

Steve B, Chairman, then stated, as a result of the massive
input, both before and during this conference, we have only
completed the work scheduled for Friday. Since some planning
took place during the workshops, ment to address input, we
felt that we could complete the format by hearing from*all the.
incoming Chairpersons concerning the direction they, as a sub-
committee, will take in the coming year,. if this meets with
your approval. So, at this point I would Iike to call the
Public Information Committee., VYlease list“for the minutes,
your swnecific goals and financial needs.

Roy then made a motion to reconsider the previpus motion to
table the motion on the formation of the Recoyery Magizine Sube
Lommittee,  Seconded. Patliamentarian then stated: You adopte
a motion to reconsider theis motion., The motion to reconsider
at this point now brings you back to working on this mption,
We have to put up the motion plus any amendments that were with
the motion at ‘the time it was tabled, If no amendmends, you
work on the main motion., It is at this point, when you're dis-
cugsion this, ogpen for discussion and further|amendments should
you decide to do so, Steve then stated = amend
"by WSO" after publication,
Steve called for a graup conscience to facilitate spee The
author of amendment would like to withdraw it, Approved,

Call for a vote, motion re-stated; t t WSC :
committee to administer the publishing of a mq giz3
on _Recovery from Addiction the NA Way. Motioh Passed,

1 ..
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Steve then stated that would conclude the Administrative reportj

Asked all Committees to come up, individually
reports and -financial needs,

Point of clarity raised: Asked who was oin

comms the Recovery magizine

Floor'opened for mdmiggﬁions of this committe

to agfoint this |
Discussion followed, e

group unamiously decided to deal with this matter nows.

, and giva their

e

Bill Z. nominated. Seconded.
Jim M. " . Seconded,
Linda G. Y . Seconded,
Bo S, " « Declined.

Nominations closed, Eacp gave brief qualifications.

=Y
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peorple to work as a committees Group conscie ce upnanimously
—agreed.

1982-83% SUB-COMMITTEES PANNING REPORTS:

The PI Sub-committee has 2 major goals for th
1. to collect, compile and make available to
groups, up-dated information on PI (press, ra
and answering services., To help facilitate t
planning to have a PI conference in Milwaukee
with WCHA=-12. 2. to actively seek a positio
with the AMA and similar organizations. As f

If no finances are needed for & particular mo
We have already Trequested, in
Thank you very much,

we will use as much as needed of the approved%floo. per month,
t

be requested.
treasurer,. $#100,

LITE RE, ., . PAGE CULBERTSON reported;

The literature committee, in the up—comihg?yearﬁplans to and
hopes to initate and create massive creation of literature

through implementing the Service Structure,
and 1 will devote a loage portion of mu time
developing strong literature committees in al’

gions that are willing to take on this responsibility. The

process that I have been gouing through in or
is get addresses, (pads are going around at t
1 intend to mail packages to them with all t
how to write, edit, and rewrite, draft and re
input to basic text, 12 X 12, stories, etc.

intend to, by the end of this year, have a 12
written. Also, tenatively, that will come fr
The steps being written in the northern part

written in the southern part, because ther is
sobriety out here on the ilest Coast.

Ohio has accepted the

up-coming year:
regions, areas ang
dio, tv, hot=lines|
is goal we are
in connection

of co-operation
or as finances

h, none will
iting to WSC

It is my hope
and effort to
L. areas and re-

der to do this

his time) and

he information on
~draft, pamphlets
Fenatively, I

X 12 of NA

om California.

and the traditions
most long=-term

responsibility of writing an H & i handbook b

already have and on their very strong H & I Regional Service

Committee. Also, the H & I chairman, Bob B,
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has committed himself to starting work on 2 H| & I pamphlets
in San Francisco to help get that Regional Literature Committee]
going. I have comittments form people all over the U.S.. The
plan of implimentation will be for these committees to write
literature the first 7 months of the year and|at the 7 month
point tenatively scheduled around thanksgiving, have a-World
Literature Conference somewhere in the middle|of the U,S,. (cen=-
trally located) and at that time the Regions 11 hopefully
send delegates (if not come in mass) with their input in a
finished form at that time, to be approved by|the WSC-LC, I
have also gotten a committment from Doug F., on the Board

of WSO, stating that he would try to attend that conference.
Hopefully this will help unify us as a fellowship and get us
all the literature that we con handle, all welnee. My vision
is to have us 3 or 4 books and a rack of| the in

these hospitals and institutions, TFurthermore, for: information
to other sub-committees, if, for example, the|PI sub-committee
if you come out of Milwaukee with a rough draft, we scheduled
the conference at the 7 month point so that you could send

your handbook to us so we polish it, if you want us to, but

we will not initate work on any sub-committee|handbooks unless
that sub-committee requests us to do so. I want to thank you
all for letting me serve and I love each and every one of

you. .

NANCT MARTIN CHESS reparted:

I've written this and I suppose we are going to get a lot of
mail and requests for money and what to do and whatever byt
it really sounds good to me and I'm really ex¢ited, I am
grateful to have the opportunity to serve the|fellowship. As
1 stated: The finance committee of the WSC has a specific
goal for the coming year --"To .establish written guidelines
for the utilization of funds throughout the fellowship in
order to further our primary purpose." In order to begin this
effort we will circulate a questioneer to every group within
the Service Structure of NA, This questioneer is designed,

(it has already been designed), to provide us|the information
necessary to fullfill our stated goal in the best possible way,
to serve the fellowship and will be in the “maill as soon as

we can get home and reproduce it, It is obvious to me, per-
sonally, that the fellowship has decided on some issues which
will cause us to grow in a lot of directions apd one of those
is financial., I beleive that we, as a finance committee, are
duty bound to provide a system of accountability which will
work and allow us to grow without undo complications and un-
forseen circumstances., I thank you and I too|love everyone in
this room, :

IHSTITUTIONAL f;..BOb Bergh reported:

The first thing I would like to do is wish a happy Mother's
Day to all you mothers who gave up something and then Itd

like to wish all you mothers, who aren't mothers, a nice day
too, Our proposed adgenda is to finish our:h ndbook on the
guidelines which Page has and when I get bacé¢k|to San Fransisco
they are going to form a literature committee| back there and
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I'm going to start a couple of pamphlets to initiate the new
literature committee forming up in the bay area, to get them
started doing something,; which should be pretty interesting.
Compare all input and prepare for review, and establish comm=-
unication between World level H & I down to the group level.
There are a lot of H & I groups back in the mid-west and Penn.
and up in that region that we really haven't had much contact
with, but due to what we've learned, right here, in this last
5 days, it's going to give us a good push, it was a goose., We
are going to establish some guidelines for fundraising for
literature...H.&.I is going to be putting on some various fund-
raising for some H & I literature, that we've got coming out.
H & I is self-supporting, The miney that comes to H & I througk
those cans is going to pay for those handbooks and things like
thate Since If've been on the H & I committee, we've never
taken any money from WSC and we do have a balance of $523. plus.
another $100. that Joseph never mentioned that was donated to

H & I that they had in Stubenville, Ohio., Establish a better,
stronger communication within our H & I committee., We are
going to deveolp a custom made leterature rach, for you people
that go out and develope leterature for H & I. It will be some-
thing you've never seen before. To establish a completion date
for work to be done this year, we've set a ¥ way point in our
adgenda which will be the ¥World Convention in Milwaukee, where
the WSGC-H & I Committee will have a mini-meeting to check and
re-check what we have done so far, So if any of you people are
there and you want to set in on what we've done, you're welcome
to do that there. The last thing that I'm going to say is when
you people go home SHAKE THOSE CANSiii If you've got more than
enough literature in your areas, the name of the game is flood
the institutions because some of that literature is going to
filter down to that person that doesn't want to ask for help
that doesn't want to say nothing, and then if you've got an oven-
abundance of leterature standing .by and you've got money that'!s
in reserve, that you can't think of anything to do with - send
it to WSC-H-‘& I because ther's areas out there just developing
and they need help and we will help them. Thank you very much

for letting me serve,

-", B

POLICY LARRY NORTH reported: LY B 1

The only goal I can feel comfortable in committing ourselves
to is to act on the wishes of iorld-Wide group conscious as
expressed in this conference as well as those expressed in .our
Service Manual., To accomplish this we will with God's guid-
ance, through you help and §100. to cover the communication costis

do the best we can.
YCRLD SERVICYE OFFICE, INC PHIL PEREZ revnorts;

Both me and Doug and the new Board have our work cut out for us
and beleive me .we're all going to be very busy and just be pat-
ient and beleive me we're not screwing around, we're just find-
ing the resources and we're haveing our first meeting in 2 wks.,
and set a plan of action - how we can get the book out to you
as soon as possible, the World Directory and: everything else
that was discussed here at the conference. We'!ll do the best
ygcan, byt to be behind us in the spirit, because we have a
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lot of work ahead of us and if you have any functions around tHe
country and you have any extra money laying ound and,you want
to donate it, beleive me, send it to the office, we'll need it.

Thank you. .

BOARD OF TRUSTEES, ,.CHUCK SKINNER reports:

The Board of Trustees goal is the same as always, to further
the growth of NA and protect the Traditions d advise. and help
any place we can, .Our administrative costs have always be=-
fore bore ourselves, however, it has got to such an extent that
we're going to have to come to the fellowship| and the things thiat
youre asking us to submit to you you're going to have to pay
for them so, this is the first time that we're going to submit
a budget., It will be $500, for the year, {77/ of that we are
already in the red on, we've already paid ourselves and we
hope to recover, again, I think this conference is rikht on
the verge and I think by next conference we n really say we'lv
Come Of Age. Thank you, ‘ ‘ :

L3

S G HAIRPERSON, , , BOB_REHMAR reports:

I would like to say that I hope I can do as good of a job as
Steve Bice.has done this year. I hope I have the co~-operation
that he had had from the freat committees, Bo|5,, Joseph P., and
Cindy D., and you've heard all the sub-committees reports and
you will have their reports and progress of what they're doing
every 4 months from me, We have a good committee this year and
we hope we can keep on the vein and make progress and I will do
the best job I can and I would like to thank dne person who
hasn't been thanked today, that's Sidney R., who did all the
transportation and housing (standing ovation) land I would also
like to thank the people we helped put this on. Thank you,

NEWSLETTER SUB=COMMITTEE: JIM f. reports:
Wle talked about some of this before, during this week, and we
talked about quite a few things here now, and I'm just going to
run it down real fast, 1. anonymous, no names, no initials-
no ID's 2, Financial report in each issuse, 3., any input
should be accompied with a release form (ifﬁgou':e not aqu-
ainted with what that is, ask Page). 4., Will have a P.0O, box
by Monday, 5. Ve will require 2 signatures on our account.

6. Ve want articles on recovery, personal stories and personal
service, articles on recovery not personal stories, articles

on recovery, possibly some group service, 7To the best of our
ability ther will be no nropaganda., 7. Qe prpopose a subscrip-
tion price of #8.,00 for 12 issues, 8. All references to the
fellowship be HA instead of Narcotics Anonymous, maybe that's
your decission and we were going to ask the BOT and WSO bee
fore we do anything. 9. No references to any Structured Ser-~
vice bodies or dctivities, cause the groups don't want to hear
about it right now. If you want to send us input, Phil has
said he would factor input to us until we get bur P.0, Box,.

And you can send it to "NA Way", % WSO, Attn, Phil., 11. $8.00
charge, we will personally guarantee that anyone who gives #8,
to Linda today will get 8 issues, no, 12 issues of something.

You guys are. the fellowship of NA and going to| write it, go
home and tell everyone "If you want it-write it and send it
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té us. Thank you,

At this point Steve S., Milwaukee, Wis., was given his ca¥ae -
for his 3 year birthday.

uteve then presented a token of our appreclatmon wrapped with
e parliamentarian

HANK _YOUTTYY

Jack B. made a motion: that the '83-WSC run %ednesday thru
Sunday. Seconded. No discussion, Call for a vote., Motion
passed,

Bob R, asked if we'd like to have the conferehce here (the
same building) next year, Unanimous YES,

e Bice, the chairperson for the 1982-WSC accepted the -
i h erence The circle was formed and

closed with the LO;‘d'S Prazer................. ceeeese
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3/5/82

3/6/82
?/11/82
3/11/82
3/11/82
3/22/82
;;%3/23/82
4/8/82
4/16/82
4/16/82
4/23/82
4/23/82
L/27/82
4/27/82

4/.7/82

~
4/29/81

4/30/82

MAY, 1982

REPORT FROM THE W.S.C. TREASURY

YEAR TO DATE

Previous Activity
Balance

Martin C.
Lit, Sub. Com,

W.S5.C. Lit. Sub. Com.
Budget for March

M'SOR.SQCO
Reimbursement for Postage

Shepherd Printing
Feb. Fellowship Report

Vancouver U.S.A.-A.5.C.
General Fund

Robqrt.R._
Set-up Expenses for Conference

Mid-Town Atlanta A.S.C.
Lit. Sub. Com.

Stephen B. - CA i-
+ Lit. Sub, Com.

James B, - CA
Lit. Sub. Com.

Survivors of Steubenville, OH
H & I Sub. Cem.

Starr Printing .
Conference Material

Tim Co. - Portland, OR
Lit. Sub, Com.

Vancouver, A;S.C.
General: Fund

Joseph E, - Milwaukee, WI
Lit. Sub. Com.

#.S,R.S.C. Acting for W.S5.C. Lit, Sub. Com. =

Lit. Sub. Com.

- i sevmen

s

Donations

$4,969.36

. $2,392.41 .

Disbuirsement:

$2,576.95

7.00
$0.00
. 8p1.17
L] .
: 464 .35
5.00
400.00
30.00
%
28.00
14,00
; )
100.00
%1.00
10.00
5.00
10.00
1,500.00
4,101.41 1,766.52

472 334.739




4/30/82

5/5/82

5/10/82

5/21/82

5/28/82

5/28/82

5/28/82

5/28/82

5/28/82,

6/9/82

6/9/82

6/8/81

6/9/82

June, 1982
REPORT FROM THE W.S.C. TREASURY
CLOSING ACTIVITX AND SUMMARY
BALANCE
Donations

Quality Reprographics

Copies for Conf.
W.S.C. Lit. Sub. Comm.

Budget for April
South Central Bell

Conference Calls
South Central Bell

Conference Calls
North Carolina R.S.C.

W.S.C. Lit. Sub. Comm. _ $1,000.00
Alaska A-S.CQ

W.S.C. Lit. Sub. Comm. 100.00
Louisiana R.S.C. .

W.S.C. Lit. Sub. Comm. 100.00
w.s.C. £-
.+ Excess Funds From Conf. 166.32
Postmaster

Check to Kevin F. .
Balance for '81-'82 o
Opening Balance from '80-'81 ~§ 969.08
Donations for '81-'82 7,440.51
Expenditures for '81-'82 6,308.70
Cloé;ng Balance for '81-'82

-78-

$2,334.89

$2,100.89

$2,100.89

Disbulsements’

$ 53.74

6G.K0

922,48

500436

14.
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BY-LAWS OF
i WORLD SERVICE OFFICE, Inc.

ARTICLE 1. OQOFFICES

]

§1.01. PRINCIPAL OFFICE. The principal office of the
corporation for the transaction of business is located af

§1.02. CHANGE OF ADDRESS. The county of the corporation
principal office can be changed only by amendment of the
Articles of Incorporation of this corporation and not oth
wise. The Board of Directors may, howevEr, change the

principal office from ome location tc znpther within the
named county by noting the changed address and effective

date below and such change of address shall not be deemed
an amendment of these bylaws.

DATED :

DATED :

DATED:

§1.03. OTHER OFFICES. The corporation may also have

offices at such other places, within or without the Statg]

of California where it is qualified to do business, as it
business may require and as the Board of| Directors may Ir
time to time designate. ‘

ARTICLE 2. MEMBERS

§2.01. CLASSES OF MEMBERSHIP AND RIGHTS, The corporatio
shall have three (3) classes of members,|as follows: (1)
Regular Members; (2) Associate Members and (3) Eonorary
Members. Regular Members have the voting.rights spegifie
in §3.11 hereof. Associate Members and Honorary Members
have no voting rights. In all other respects, except as
mey be determined by the Board of Directprs frem time to
time, the rights, interests and privileges of each member
regardless of classification in the corperaticn, is equal
to all other members. No member shall hold mor=s than one
(1) membership in the corporation.

§2.02. QUALIFICATIONS. There shall be no more than twen
five (I5) Regular Members in the corporation at any time.
The qualification for candidates for Regplar Membership a
a) Present membership in good standing in Narcotics Ancn
mous; b) Full and complete recovery from of and from any
use of any narcotic, as the same is defined as such by Na
cotics Anonymous, for at least FIVE (5) YEARS; and {(c¢c) a

's

er-
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person known to be of good moral character, azs determined



by and in the sole discretion of the M
hereinafter identified, which determin.
Any person, other than a Regular Membe
is qualified to become an Associate Me
each candidate therefor possesses the
cations. There shall be no limit to t
ate Members and the term, '"good moral
determined by objective standards, whi
not be' unreasonably applied. Any.pers
Associate Member or a Regular Member

- be an Honorary Member, provided that i
above stated three qualifications, eac
have made some valuable contributionm,
or non material values, to the efforts
goals of Narcotics Anonymous.

§2.03. ADMISSION AND DUES. At the pr
are required of any applicant in any o
three classes of membership. However,
passed by the Board of Directors, shou
circumstances in the future to justify
membership appointment may be exacted
either or both Regular and/or Associat
dues shall ever be required for admiss
Member. TIn no event shall any fee be
the said classes for making applicatio
the corporation, nor shall any class o
;any way assessable. :

¢
§2.04. CERTIFICATE OF MEMBERSHIP. Th
may provide for the issuance of certif
membership in the corporatiom. Each ¢
the calendar year for which it is vali
printed upon it that the corporation_is -
certificate shall be signed by the President arfld Secregary
of the corporation and shall carTy the corporate seal
Upon renewal of membership, notification of such renewgl
by letter or other form shall be all at is required. | No
new certificate shall be issued, nor s all it be necessary
, to affix any subsequent document or legend to the origimnal
‘ certificate. '

§2.05. MEMBERSHIP COMMITTEE. A Membership Committee ghall
be composged of two(2) members of the Bojard of Directors, as
may be assigned to such position by the Board and shal
serve in .such capacity for one year. |[Each such commitgee-
person shall be eligible for re-assignment to the said|com-
mittee from year tc year, at the discretion of, the Boaxd

of directors.

§2.06. MEMBERSHIP BCOK. The corpcratiion shall keep azd
maintain a membership bouk containing the name and addye
of each member in all three classes. |It shall also show
the date of admission and termination of each member and
shall be kep: at the corporation headquarters as above

e,

tion shall be fimal.

or Honorary Member
ber, provided that
bove three qualifi-
e number of Asso¢i-

n other than an

v be qualified t
addition to the
such person shall

ither in materia
principles and/pr

sent time, no dups
the aforedescriped
upon resolution
d there be such
dues, a sum for
or admission of
Membership. No
ion as an HonoraIrly
harged in any of
for membership [in
membership be imn

Board of Directiors
cates evidencing
rtificate shall |state
and shall have |

oy

S'nonprofit."” Hach
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§2.07. NONLIABILITY OF MEMBERS. No men
class, shall be personally liable for t}
or obligations of the corporation.

§2.08. TRANSFERABILITY OF MEMBERSHIP.
corporation is nontransferable and nonas
tempt by any member to transfer or assig

e debts, liabili

Membership in th
ssignable. Any a
m membership to

any person shall be deemed a material breach of membersh
duties and shall be subject to summary termination of me

bership forthwith.

§2.09. - TERMINATION OF MEMBERSHIP. The

membership of an

nber, reggrdless of
ries

t g

member of the corporation shall automatically terminate ¢n

any of the following: a)

on request of

the member in

writing, delivered to the President or the Presigdent's

delegate; b)

On the death of the membex, or c)

Upon ev

dence satisfactory to the Membership Committee that the

member has used any narcotic, as the sa
Narcotics Anonymous, or has failed to a
ples set forth by the corporation or th
Anonymous. Any and all rights associat
in any of the classes herein shall ceas
of membership in its respective class.

vided hereinabove, no member of the co

suspended or expelled for any reason wh

membership shall terminate only as provided in §2.08 or

§2.09.

§3.04. NOTICE OF MEETINGS. Written no
and place of every special meeting of t
be delivered by United States Mail, pos

e is defined by
ide by the princ
se of Narcotics
d with membershi
upon terminatic
Other tHan as prq
oration ‘shall be
csoever and his

7

ice of the time
e members shall
age prepaid, or

by telegram, at least seven (7) days prior to such meeting.

The. address shall be at the member's ad

the books of the corporation and shall Be deemed delivergd.
at the time of deposit in a repository fior the mails or go
the telegraph company, as the case may Dhe.

shall be given by the President, Secregt

Board Member designated by the President, or , on the
neglect or refusal of the person charged with such duty

to do so, by any Director or Qfficer of

who, for the purpose of giving such notice, shall have
made available to him.at the principal qffice of the corgt -

poration during regular business hours,
books. Notice .of all regular meetings,

meetings, is hereby dispensed with, except where such a
therefore held on

meeting falls on a legal holiday and is
a different- day not herein designated.

§3.05. CONTENTS OF NOTICE.
not hereby dispensed with shall specify
and the hour of the meeting and, in the

meetings, the general nature of the business to be trans-

atted.

§3.06. The tran

CONSENT OF ABSENTEES.

meeting of members, however called and noticed, are as
valid as though had at a meeting duly c4lled and noticed
and held. if a quorum, as hereinafter described,

ress as shown on

, Such notice
ry or such other

the corporation,

the membership
including annual

Notice of meetings of membex
the place, the dgy

case of special

actions of any

is presg

]

it
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to leave less than a quorum.

- proxy, written and executed by such p

.§3.12. CONDUCT QF MEETINGS. Meeting

ither before or

either in person or by PTOXy, and if,
entitled to vote

after the meeting, each of the persomns
but not present in person OT by proxy
waiver of motice, or a consent to the
meeting, or an approval of the minutes
such waivers,. consents, and/or approva
with the corporate records or made a P
of the meeting.

§3.07. 'QUORUM. A quorum shall consis
percent of the voting members present

proxy. ‘

§3.08. ADJOURNMENT FOR LACK OF QUORUM
of a quorum, any meeting of the member
from time to time by the vote of a maj
members present but no other business

§3.09. NOTICE OF ADJOURNED MEETING.
adjourned for thirty (30) days or more
adjourned meeting shall be given as in
original meeting. When a meeting is a
than thirty (30) days, it is mot neces
notice of the time and place of the ad
of the business to be transacted there
announcement at the meeting at which
taken.

§3.10. LOSS OF QUORUM. The members p
duly called at a meeting at which a qu
when role taken, may continue to do bu
ment notwithstanding the ‘withdrawal of

s shall be filed
rt of the minute$

of twenty (20)
n person or by

In the absence
may be adjourne
rity of the votip
hall be transactgd.

en a meeting is
notice of the
the case of the
journed for less
ary to give any
journed meeting of
t other than by
e adjournment is

a oy
09

esent, or by proxy,
rum was present
iness until adjourn-
sufficient members

§3.11. VOTING. Each Regular Member is entitled to ong
(1) vote on each matter submitted. tqo a vote of the members,
voting at duly held meetings of the members. Votes sh4dll
be by voice vote, except as otherwise lexpressly providgd

in these By-Laws. No single vote shall be split into firac-
tional votes. Cumulative voting for the election of Digec-
tors or otherwise shall not be authorized. The candidgtes
receiving the highest number of votes up to the number |of
directors to be elected are elected. embers entitled|to
vote shall have the right to vote either in person or oy
rson or his duly
cretary of the Cor-
herein. Howevery, -
11) months from the
provided in the

authorizeéd agent and filed with the S
poration, except as otherwise provide
no proxy-shall be valid after eleven
date of its executicn unless otherwis

proxy.

of the members shall
he corporation, 9T,
or, in the absepce
iority of the mempers
cretary of the cprp-
meeting of members

be presided over by the President of’
in his absence, by the Vice President
of both, by a2 chairman chosen by a ma
present in person OT by proxy. The §
fe-riom shall act as Secretary of all
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" Directors and collectively they shall be
The number may be changed only by

provided that in his absence the presiding officer shall

appoint another person to act as Secret3ry
Meetings shall be governmed by ROBERT'S RULES OF ORDER, a

ime,
in conflict with
rporation of the

corporation or with the laws of thg State of California

such rules may be revised from time to
such rules are nor inconsistent with or
these By-Laws, with the Articles of Inc

or the United States.

§3.13. WRITTEN CONSENTS. Written cons
hereinbefore, may be given by, and shal
persons. who are voting members, as sho

the corporation, at the time their writ
given. Any member giving a written con
may revoke the consent prior to the ti

consents of the number required to auth
posed action have been filed with the S
corporation, but may not do so thereaft

§3.14. ACTION WITHOUT MEETING. Any ac
taken at a meeting of members may be ta

who would be entitled to vote on such a
and filed with the Secretary of the co
as otherwise expressly provided in thes

§3.16. INSPECTION. In the event of ch

matter by any voting member or his proxy,
Directors shall appoint a Regular Member, or in its dis-
cretion, three Regular Members, to act as an inspector,

or inspectors, of the voting procedure.

shall examine such procedure as to propriiety of compliande

with these By-Laws and authenticity of
which such inspector, or inspectors,
in writing to the President, executed by
inspectors concerning the same.
prima facie evidence of the facts stated

ARTICLE 4. DIRECTORS

§4.01. NUMBER.

Board of Directors.
amendment of this By-Law.

§4.02.

Directors. "
§4.03. POWERS.

affairs, except as otherwise provided by

to the limitations contained in the Articles of Incorporat

§4.04. DUTIES. It shall be the duty of

a) perfcrm any and all duties imposed on them collectivdi-
or individually by law, by the Articles pf Incorporation lo

en consents are
ent or his proxy

rize the pro-
cretary of the
r.

ion which may be
en without a

meeting if authorized by a writing signed by all - members
tion a a meeting

oration,

llenge of any

shall make a report

Such report shall be

The corporation shall have Seven (7)

USE OF TERM "DIRECTORS'" AND "BOARD."
"Directors' and "Board'" as used herein or in the Articles
of Incorpoxation of this corporation in relation tc any
power or duty requiring collective action, mean ''Board of

The Directors shall exercise the powers o
the corporation, control its property, and conduct its

of the meetin%.

insofar as

ts, referred to
be accepted from,
in the books of

that written

except
By-Laws.

the Board of

Such inspector
ting coymt, afcar
said inspector dr
therein.

‘ ]

known as the

The words

law and subjecc

the Directors to:

£

ion.

Hl\\g
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this corporation, or by these By-Laws;

remove, employ and discharge, and, except as otherwise
e duties and fix

rs, agents and
ise all officers

provided in these By-Laws, prescribe t
the compensation, if any, of all offic
employees of the corporation; c) Supe
agents and employees of the corporatio
their duties are properly performed; d
times and places as required by these

that special meetings of members be ca
often as they deem necessary and whene
required number of members as in these
f) Register their addresses with the

poration, and notices of meetings mail
them at such addresses shall be wvalid

§4.05. QUALIFICATIONS. Any person wh
membership as a Regular Member of this
to be elected a director thereof.

§4.06. TERMS OF OFFICE. Each Directo
until the next annual meeting of membe
cessor is. elected and qualifies.

b) Appoint and

to assure that
Meet at such

y-Laws; e) Require
led whenever and|as

er demanded by the

By-Laws is provided;
ecretary of the ¢or-
d or telegraphed|to
otices thereof.

holds a .valid

corporation is eligible

shall hold offide
s and until his guc-

§4.07. ELECTION. Directors shall be elected at the andusl

meeting as defined hereinafter, or by
as may be determined by the Board, and

ceiving the highest number of votes up to the number of

il in such manndr
the candidactes rd-

Directors to be elected are, as provided in §3.12 herein-

before, elected. Directors shall be el
tion without limitation on the number o

igible for reeleq-
f terms served, pro-

vided that they continue to meet the qualificaticns required

by §4.05. .

§4:08.. COMPENSATION. Directors shall serve without compen-

sation.

$4.09. PLACE. Meetings shall be held
office of the corporation unless othérw
Board. Regular meetings shall be held
place as may be designated by resolutio
Special meetings of the Board may be ca
dent, or if he is absent or unable, or

the Vice President, or by any two Direct

ings shall be held at the place within
of California, designated by the person
the meeting and in the absence of such
principal.place of business of the corp

The Secretiry or other designate of the
deliver written notice of the time and

of the Board to each Director by U.S. M
at least seven (7) days prior to the da
except that notice of all regular meeri
pensed with. WNotice shall be deemed de
in U.S. Mail repositories or at the tel
case may be. Such notice shall be addr
at his address shown on the corporation
tions of any meeting of the Board, howe

man sl mamaconaa a1 a R . T T T o O Jr RS, S

t the principal
ise provided by the
t such time and
of the Board.
led by the Presil-

refuses to act, by

ors, and such meler-

or persons calling
esignation at thg
ration.

President, shall
lace of meetings
il or telegra m
e of the meeting|,
gs is heéreby dis
ivered upon depofgit

graph office, as| the
ssed to each Dirkector
books. The trangkac-

er;callad and noticed
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duly held after proper call and notice,

as hereinafter defined, is present and provided that eig

before or after the meeting each of th

sent signs a waiver of notice, a consent to the holding

such meeting, or an approval of the

such waivers, consents and/or approvals
the corporate records or made a part o
meeting. Except as otherwise provided
or by law, no business shall be consid
any meeting at which a quorum, as here
not present, and the only motion which

entertain at such meeting is a motion tpo adjourn.

a majority of the Directors present at
adjourn from time to time until the ti
next regular meeting of the Board. All
Board shall be governed by ROBERT'S RUL
such rules may be revised from time to

such rules are not inconsistent or in ¢
By-Laws, the Articles of Incorporation

or with the laws of Califormia or the U
Meetings of the Board shall be presided
dent, or in his absence by the Vice Pre
absence of both, by a chairman chosen b
the Directors present. The Secretary o
shall act as Secretary of the Board, un
is absent, in which case the presiding

any Director present to act as Secretar
A quorum shall consist of THREE (3) DIR|

§4.10. ACTION BY THE BOARD OF DIRECTOR
or decision by the Board majority prese:
duly held by a quorum is the act of the

law, Articles or these By-Laws require a greater number.
be taken without].

Any action to be taken by the Board may

inafter defined, i

provided a quorym

Directors not py

tes thereof. A
shall be filed

the minutes of ¢
in these By-Laws,
ed by the Board

the Chair shall
HoweV
such meeting may
e fixed for the

meetings of the
ES OF ORDER, as

time, insofar as
onflict with the
of this corporati
nited States.

her
e—
of
1
ith .
he .

at
S

er,

e
[0} s}

over by the Pre
sident, or, in t
y a majority of
f the corporatic
less the Secreta
officer may appo
y for the Meetin
ECTORS.

5. Every action
nt at a meeting
Board unless the

a meeting if all members shall individu
consent in writing to such action, wher

filed with the corporation minutes and shall have the sa

force and effect as the unanimous vote

any certificate or other documentation thereof shall be
prima facie evidence of the authority therefor. . .

§4.11. REMOVAL OF DIRECTORS. Any indi
the entire Board may be removed from of
a vote of a majority of voting members

Upon such removal, a new Director or Di
at the same meeting and shall hold offi
of the term or terms of the removed Dir
cancy or vacancies shall be filled as p

§4.13. VACANCIES. Vacancies in the Bo
(1) on the death, resignation or remova
(2) whenever the number of Directors:a

ereased; and (3) on failure of members in any election t
elect the full number of authorized Directors.
may vacate the office of a Director (1)|if he is declare

of unsound mind by an order of court, o

such writing is

f the Directors

idual Dilector,
ice at any time
f the corporatio
ectors may be el
e for the remain

1=
e

int

1lly or collectively

me
and

oha
Py

pcted
Her

ctors, or such vpc-

ovided in §4.13.
rd shall exist

of any Director)

thorized is in-
The Beoar

convicted of a

L O




felony; (2) if he ig found, after investigation by the

arising from his activities as a Direc

court finds to be reasonable.

Board, that he has been using a marcotigc of any of the
types as defined by Narcotics Anonymous; or (3) if within
Sixty (60) Days after notice of his election he does nof
accept the office in writing or by att 1ding a meeting qf
the Board. Vacancies caused by any of |the circumstance
set forth in §4.13 or by any other rea
by a majority of the remaining Directo
a quorum, or by a sole remaining Direc
provided in §4.11. Upon resignation o a Director, the
Board may elect a successor to take offiice when the res
nation becomes effective, or may delay |such vote to tha
future date of effectiveness of resignation. In the ev
of the vacating of all officers in the |Board, such offi
may be filled upon the vote of the members upon a speci
election called with a quorum present, |[or at the regula
members meeting by quorum. Any reduction of authorized
Directors does not operate to remove any Director prior
to the expiration of his term of office.

§4.14. NONLTABILITY OF DIRECTORS. No |Director shall b
personally liable for the debts, liabilities or obligati
of the corporation, and any lawsuit against any Directo
or of the corpor

he corpqration,
ys' fees, provided

tion shall be defended at the cost to
cluding reasonable expenses and attorm

_that the court finds that the conduct df such sued Direqtor

was such to merit such indemmity, and in such sums as the

ARTICLE'5. OFFICERS

§5.01.© NUMBER AND TITLES. The officexys of the corporation
shall be a President, Vice President, Secretary and Treas-
urer. There may also be, in the discretion of the,Boar$
one or more additional Vice Presidents |and one or more
Assistant Secretaries and assistant Treasurers and such
other officers as may be appointed uner §5.03 hereof.
One person may hold multiple offices except those offices
of President and Secretary. ' . .

§5.02. QUALIFICATION, ELECTION AND ‘TERM OF OFFICE.
Any Regular Member of the corporation is qualified to b
an officer of the corporation. Offices other than as
appointed per §5.03 or 5.05 shall be elected annually b
the Board‘at the regular Board meeting |following the u-
al election of Directors and each offiger shall hold office
until he resigns, is removed or is otherwise disqualifigd
tgf§erve, or until his successor shall be elected and epters
office.

§5.03. SUBORDINATE OFFICERS. The Board may appoint sugh
other officers or agents as it may deem desirable and spch
officers shall serve such terms and hayve such authority| to
perform such services and duties as ma be prescribed ffom

time to time Dy the Board.

?
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f~/ | §5.04. REMOVAL AND RESIGNATION. Any officer may be re

e moved either with or without cause, by|a majority of th
Board at any regular or special meeting of the Boaxrd, o
"as the Board may be qualified to act as otherwise pro-
vided in these By-Laws, and such officer shall be re-
moved forthwith or under such terms as|the Board may
so decide. Any officer may resign by giving notice to
the Board, to the President or to the $ecretary of the
corporation. Any such resignation shall take effect at
the date of receipt of the notice, or at such time as
specified therein, or upon such date as may be deter-
mined by the Board, but in no event later than the date
stated in said notice.

§5.05. VACANCIES. Any vacancy caused by death, resig-
nation, removal, disqualification or otherwise, of any
officer, shall be filled by the Board for the unexpired
portion of the term. Vacancies occurring in offices

appointed at the discretion of the Board, may or may nof
be filled as the Board shall determined according to co

tinuing need for such service.

§5.06. DUTIES OF THE PRESIDENT. The President shall b
the chief executive officer of the corporation and shal
in general, subject to the control of the Board, super-
vise and control the affairs of the corporation. He shall
perform all duties incident to his office and such othe
“duties as may be required by law, the Articles or these|
By-Laws, or which may be from time to time prescribed b

the Board. He shall preside at all meetings of the members,
except as otherwise expressly provided| by law, by the
Articles or these By-Laws,. He shall, the name of th
corporation, execute such deeds, mortgages, bonds, con-
tracts, checks or other instruments which may from time

to time be authorized by the Board. 2l

§5.07. DUTIES OF THE VICE PRESIDENT. |In the absence o

the President, or his inability or refysdl to act, the
First Vice President shall perform all|the duties of th
President and when so acting shall have all powers of that
office, and such other powers and authority as may be pres-
cribed by law, the Articles or by these-By-Laws, or as may
be prescribed by the Board. : :

§5.08. DUTIES OF THE SECRETARY. The Secretary shall
certify and keep at the principal office of the corporagionm,
or at such other place as the Board may authorize, a bopk
of minutes of all meetings of the Direc¢tors and members)
recording ‘therein the time and place of holding, whether ~
regular or special, and, if special, how authorized, notice
given thereof given, the names of those present at meetfngs
— ~ of Directors, the number of members present at meetings|of
™ members and the proceedings thereof. : He shall see that|all
notices are duly given in accordance ‘with the provisiong of
these By-Laws or as required by law or|the Articles. H
shall be the custodian of the records of the corporatiop,
which shall be kept as hereinabove provided, along with|a
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membership book containing the name and address of each and
every member and, in any case where membership has been ter-

minated, he shall record such fact in

the book togethey with

the date on which the membership ceased.. He shall e ibit
at all reasonable times to any Director or to his agemjor
‘attorney, on request therefor, the By-qLaws, the membership

book, and the minutes of proceedings 9f the Board and of

members.

(More of this section follows on page

next.)
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Exhibit at all reasonable times tg any voting member,
or to his agent or attorney, on written d
ly related to the interest
he minutes of meetings of
of the members, and shall exhibit said rec

purpose reasomnab
the Bylaws and €

emand therefor for

%

s .of such member
the Directors or
ords at any time

when required by the demand of ten (10) pe

the voting members.

In general, perform all duties incident to the offijce
of Secretary and such other duties as may

law, by the Articles of Incorporation of 't
or by these Bylaws, or which may be assign
time to time by the Board of Directors.

Section 5.09.

‘DUTIES OF ASSISTANT
Assistant Secretary, if such there be, shal

of the Secretary or in the event of his in
to act, perform all the duties of the Secr

so acting, shall have all the powers of, a
all the restrictions on,

the Secretary.

T

tary shall perform such other duties as fr
be assigned to him by the Board of Directo

Secretary.

Section 5.10. DUTIES OF TREASURER.

provisions of Article 7 of these Bylaws, t

Have charge and custody of, and be
all funds and securities of the corporatio

all such funds in the name«oﬁ'the corporation in such banls
trust companies, or other depositaries as

by theé Board of Directors.

Receive, and give receipt for, mbney due and payable

to the corporation from any source whateve

Disburse or cause to be disbursed
corporation as may be directed by the Boar

taking proper vouchers for such disbursements.

'Keep and maintain adequate and corfrect accounts of

t he corporation's properties and business
including accounts of its assets, liabilit
bursements, gains, and losses.

Exhibit at all reasonable times th

‘and financial: records to any Director of t

to his agent or attorney, on request there

. Exhibit at all reasonable times to
his 'agent, or attorney, on written demand

pose reasonably related to the interests o

cent or, more of

e required by
is corporation,
d to him from

SECRETARY. The

1, in the absenge

a

bility or refusgl

tary and, when
d be subject to

e Assistant Secie-
m time to time may

s or by the
Subject to the

responsible for,
, and deposit

hall be selected

.

7

rhe funds of the
d of Directors,

transactions,

for.

£ such member, th

e Treasurer shall:

?

ies, receipts, dils-

books of accourt -
e corporation, dr

any voting membqr,
therefor for a pyr-

e



_tion shall serve without compensation.,.

books of account and financial records of| the corporation,
and shall exhibit said records at any time when rgquxred by
the demand of tem (10) percent OT more of| the voting membdrs

of the corporatiom.

Render to the President and Directors, whenever he

or they request it an account of any or all of his transadtions
as Treasurer and of the financial conditipn of the corpordtion.

Prepare, or cause to be prepared,| and certify the
financial statements toO be included in th annual report

to members.

If required by the Board of Directors, give a bong

for the faithful discharge of his duties [in such sum and
with such surety or sureties as the Board of Directors shall

determine.

=3

cident to the office

In general, perform all duties i
be required by

of Treasurer and such other duties as ma
law, by the.Articles of Incorporation of
or by these'Bylaws, OT which may be assi
time to time by the Board of Directors.

Section 5.11. DUTIES OF ASSIST

required by the Board of Directors, the
if any there be, shall give a bond for t
of his duties in such sum and with such surety or suretie

as the Board of Directors shall determine. He shall, in
general, perform such duties as shall be assigned to him,
from. time to time, by the Treasurer or by the Board of

Directors.
Section 5.12. COMPENSATION. Of

ssistant Treasurer,
e faithful dischErge

icers of the corpora-

ARTICLE 6. COMMITTEES

: ¥

E. The Board of
ers, may designate
te an Executive
any of the powers
ent of the business
e power to adopy,

that the desigration

Section 6.01. EXECUTIVE COMMITT
Directors, by a majority vote of its mem
two (2) or more of its number to constit
Committee and delegate to such Committee
and authority of the Board inm the manag
and affairs’ of the corporation, except €

amend, oOTr repeal the Bylaws, and provide
of such Committee and the delegation thereto of authority shall

not operate to relieve the Board of Directors or any individual
Director, of any responsibilicy imposed jon it oT him by law,
by, the Articles of Incorporation of this corporation, or|by
these Bylaws. By a majority vote of its members, the Bogrd
may at any time modify or revoke any or all of the authority

, .




"§6.03. AD HOC COMMITTEES. An Ad Hoc ommittee for eac

- also the power of removal from office thereof when such

So delegated, increase or decrease but not below two (2)
the number of its members, and fill vacancies therein
from the members of the Board. The Committee shall es-
tablish rules and regulaticns for its meetings and meet
at such times and places as it deems propriate, pro-
vided that a reasonable notice of all meetings of the
Committee shall be given to its members and no act of
the Committee shall be valid unless approved by the
vote or written consent of a majority bf its members.
The Committee shall keep regular minutks of its procee-
dings “and report ‘the same to the Board| from time to
time as the Board may require.

§ 6.02 MEMBERSHIP. The membership committee shall b
chaired by a Director assigned by Board majority vote
there shall be selected from the Board by that chairman),
an additional Director to form the committee. Should the
Committee deem it desirable, it shall augment its numbe
by selecting additional Committee members from the Genek-
al Members of the corporation in such number as may be
desired by the Committee. It shall plan and execute

programs' for obtaining new members, give notice to the
membership as to renewals, dues, and other information
pertinent to the status of membership, |and perform othe
duties as may be from time to time directed by the Board.

specific purpose or purposes may be de ignated from tim
to time by the Board. . Such Committees|shall be chaired|by
a Director. Iembers of each such Committee shall be appoin-
ted either from the Directors or the General Membership

as determined by the Chair unless otherwise determined ¥y
the Board, in such number as the Chair |deems advisable.
The power of appointment of Committee members shall caz

decision is warranted in the best iﬁgereéts of the corpgr-
ation. v ;

§6.04. TERM OF OFFICE, VACANCIES, QUORUM AND RULES. A 1
members of each committe, including the chairman thereo
shall serve until the next annual electiion of Diregtors
or until otherwise removed or the need |for the Committed:
is deemed by the Board terminated. Vacancies on any Com-
mittee may be filled for the unexpired fportion of the tdrm
in the same manner as provided in the dase of original
appointments. A majority of the whole |of each Committed _
shall constitute a quorum thereof and act of the majqr-
of such quorum at a meeting shall be thle act of the Com<
mittee. Each Committee may adopt rules| for its own govern-
ment and procedure not inconsistent with law, these By-Laws,

the Articles or rules and regulations adopted by the Boadrd.

ARTICLE 7. EXECUTION OF TNSTRUMENTS

§7.01. EXECUTION OF INSTRUMENTS. The Board, except as
otherwise provided in these By-Laws, may adopt by resoldtior
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authorize any offic e :
into any contract or execute and deliver any instrumen

the name of and on behalf of the corpgration
ity may be general or confined to spec¢ific instances.

er or agent of the|corporation to emter

in

dration and such &uthor-

Un-

less so authorized, no officer, agent lor employee shall have

the power or authority to bind the coxporation by any
‘tract or engagement or to pledge its credit or to rend
liable pecuniarily for any purpose or in any Sum.

§7.02. CHECKS AND NOTES. Except as gtherwise specifi
determined by the Board, as provided in §7.01 or as ot
wise required by law, checks, drafts, |promissory notes
orders for the payment of money and other evidences of
debtedness of the corporation shall be
urer or Assistant Treasurer and countersigned by the P
dent or Vice President of the corporation.

§7.03. DEPOSITS. All funds of the corporation shall

deposited from time to time to the credit of the corpo
tion in such banks, trust companies or other depositar
as the Board may select and direct. :

§7.04. GIFTS. The Board may accept on behalf of the
poration any contribution, gift, bequest,- or devise fo

signed by the Tj

on-
r it

ally
her-
)
in-
reas -
resi-

be
ra-
Les

ror-
r the

general purposes or for any special purpose of the corporatio

ARTICLE 8. CORPORATE RECORDS, |[REPORTS AND SEALS.

"§8.01. MINUTES OF MEETINGS. The corporation shall ke

at its principal offices or at such other place as the
Board may order, a book of minutes of |all meetings of
Board and of the members;, with the time and place of h
whether regular or special and, if special, how author

'~ the notice given, the names of those present at Direct

t or represented

meetings, the number of members prese
thereof.

members' meetings and the proceedings

§8.02. BOOKS OF ACCOUNT. The corpaoration shall keep

maintain adequate and correct accounts of its properti
and business transactions, including accounts of its a
liabilities, receipts, disbursements,

§8.03. INSPECTION OF THE RECORDS. A
shall at all reasonable times be open|to inspection by
Director. Every Director shall have the absolute righ
inspect all books, records, documents of every kind an
physical.“properties of the corporatiom at any reasonab
Such inspection may be made in person|or by agent or a
and the right of inspection includes the right to make
The books of account and minutes of meetings shall be

inspection on the written demand of any voting member

1 corporation re

gains and losses|

£p

rhe
plding,
Lzed,
prs '
at

nd
Es
sets,

cords
any

E to
i the
Lle time
Ctorney
copies
bpen  tc
t any

reasonable time, for a purpose reasonably related to the

interests of rhat member, and shall.be
when required by the demand, in writing or made orally
meeting of ten (107) percent or more of the voting me
of the corporation. Such inspection*may be made in pe
or by agent or attorney and the right|of inspection i
the right to make copies. Demand, other than at membe

0Q

exhibited at any time

at a
ers

son
ludes
Sl
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-§10.01. ANNUAL MEETING OF MEMBERS. The annual meeting

. on the first following Monday. In the event that the sc

meetings shall be made in writing on the President, Secg
or Assistant Secretary of the corporation.

§8.04. ANNUAL REPORT AND FINANCIAL STATEMENT. The Boaj
may provide for preparation and submission to members a
written annual report, including a financial statement.
Such. report, if required by the Board, |shall summarize
the corporation's activities for the preceding year and
activities projected for the forthcoming year; the finan
cial statement shall consist of a balance sheet as of th
close of business of the corporation's |fiscal year, con+
tain a summary of receipts and disbursements, be prepar
in such manner and form as is sanctioned by sound accou§
ing practices and be certified by the Bresident, Secret
Treasurer or a public accountant. -

§8.05. CORPORATE SEAL. The Board may
will alter, a corporate seal. Such se
to all corporate instruments, -but fail
shall not affect the validity of any s

ARTICLE 9. FISCAL YEAR

§9.01l. The fiscal year of the corporation shall be the
general calendar year.

ARTICLE 10. DATE AND TIME OF| MEETINGS

LR )

adopt, use ‘and at

e to so affix it
ch instrument.

the members of the corporation shall be|held at the prin
place of business of the corporation as|described in Art
1, §1.01, on June 3, of each year. In the event that Ju
3 falls on a Saturday or Sunday, the me ting shall be he

uled date falls on a Ilegal holiday, the|meeting shall be
held on' the next day in conformity with|this. section. T
first meeting of the voting members shall be held cn Jun
3, 1978. The time of each meeting -shall be 8:00 P.M.

$10.02. ANNUAL MEETING OF THE BOARD OF [DIRECTORS. The
meeting of the Board shall convene and be conducted imme
ately following the meeting of the voting members.

§10.03. SPECIAL MEETINGS. Special meetings of members
shall be called by any two (2) Directors and held at suc
times and places within or without the State of Californ
as may be ordered by resolution of the Board or by membe
holding not less than twenty (20Z) of the voting power o
the corporation.

ARTICLE 11. BY-LAWS

§11.01. EFFECTIVE DATE OF THE BY-LAWS. | These B -Laws
shall become effective immediately upon [their adoption.
Amendments hereto shall become effective immediately on
their adoption unless the Board or members in adopting
them as hereinafter provided, provide that they are to
become effective at some other date.

etary

d .

e

d
t~-
?

1 shall be affixdd

of
cipal
icle
he
Ld
hed-

he

w

gi-

h
la
s
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§11.02. AMENDMENT., Subject to any provisions of law
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. of all Directors without a meeting as

- meeting duly called and noticed for t

‘copy of the By-Laws as amended, or ot

- to inspection by the members, at all T
- office hours. ﬂg?“k‘

. all shares of any corporation standin

- applicable td amendment of By-Laws of [nonprofit corpor tions,

these By-Laws, or any of them, may be |altered, amended|or
repealed and new By-Laws adopted as fqllows: Subject to
the power of the members to change or |[repeal them, by yote
of a majority of Directors present at any special or regular
meeting of Directors at which a quo is present, proyided
that written notice of such meetings and of the intentjon
to change the By-Laws thereat is delivered to.gach Dirgctor
at least seven (7) days prior to the date of such meeting
as provided in §4.09 hereinbefore, oT by written consent

provided in §4.1
ixing or changing the
, amended or repe¢aled
aragraphthereof;|or
ty of the memberg en-
ity of 4 quorum gt a
e purpose in accprd

hereinbefore, provided that a By-Law
number of Directors may not be adopte
except as provided in the succeeding
by vote or written comsent of a major
titled to vote, or the vote of a majo

with §3.04 hereof.

§10.03. CERTIFICATION AND INSPECTION; The original, pr a

erwise altered tp date,
oration, shall be re-
be kept in the pfinci-
h book shall be ppen
asonable times dpring

certified by the Secretary of the cor
corded and kept in a book which shall
pal office of the corporation, and su

ARTICLE 12. VOTING S S HELD BY CORPORATION

§12.01. The President or in his absence or refusal or| ina-

ay be designated| by

1l authority and| power

n preson or by pFoxy
in the name of [this

e corporation, af any

hts incident to:fthe

bility to act, such other officer as
resolution of the Board, shall have £
on behalf of the corporgtion to vote

corporation and shall, on behalf of t
shareholder's meeting exercise all ri
ownership of such shares.

ARTICLE 13. INVES

§13.01. The corporation shall have .t
or any part of any securities or prop
whatever manner, and to invest and re
according to the judgment of the Boar
ted to the class of investments which
hereafter be permitted by law to make
tion, provided however, that no actio
on behalf of the corporation if such
under §§4941 through 4945 of the Inte
1954, or‘corresponding provisions of
tax law or laws.

ARTICLE 14. PROHIBITION AGAINST S ING PROFITS OR ASSETS
§14.01. No member, Director, officer, employee. or ot;er

ENTS
e right to retaip all

rty acquired by fit in

invest funds held by ic
without being stric-
a trustee is or may

or any similar restric-
shall be taken py or

ction is prohibijted

al Revenue Code of

ny subsequent federal

erson connected with this corporation, or any other grivate
dividual, shall receive at any time any of the net garning:
or pecuniary profit from the operations of the corporgtion,

provided that this provision shall ngt prevent paymeng to
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any such person of reasonable compensation for services
rendered to or for the corporation in effecting any of ilts
purposes as shall be fixed by resolution of the Board.

ARTICLE 15. DISTRIBUTION OF INCOME AND PROHIBITED TRANSACT[IONS

§15.01. Notwithstanding any other provision in these By-Laws,
the corporation shall be subject to the| following limitations
and restrictions: The corporation shall distribute its [income
for each taxable year at such time and [in such manner as to . .
not become subject to the tax on undistributed income imposed
by §4942 of the Internal Revenue Code of 1954, or of sug
subsequent enactment dealing with this |subject. The coxypora-
tion shall not engage in any act of self dealing as defined }
in §4941(d) of the Intermal Revenue Coﬂe of 1954 ("I.R.Q.'54™)
The corporation shall retain and excess| business holdings as
defined in §4943(c) of the I.R.C.'54. [The corporation ghall
not make any investment in such manner as to subject it |to
tax under §4944 of the I.R.C.'54. The corporation shalll not
make any taxable expenditures as defined in §4945 of thg I.R.C

'54.

ARTICLE 16. AFFILIATION WITH OTHER ORGANTI ZATIONS

§16.01. This corporation is a service lwhich serves a fynction
within the totality of an organization known as the Nargotics
Aronymous Society. In so doing, it endorses the aims, goals
and purposes of that organizations, and in fact, by~ sp
_endorsement per §16.02 hereinafter, it |operates under
guidelines of the "Twelve Traditions" gs espoused by th
Narcotics Anonymous Society. [ﬁowever, this corporatiomn|is
ully independent of corporate struct
hereof is an interlocking; Director of
- including the Narcotics Anonymous Soci
porate.resolution, vote or activity of

corporation or organization will have
corporation or will in any way influen
vote of any Director or member herecf,
influence the independent judgment of
to cast his vote on any issue before t
meeting of this corporation, despite t
memberships exist between this corpora
Anonymous Society, and in fact a condi

e the independen
nor will the sam
ny Director or m
e Board or membe

ion and Narcotic

ion for membBershi

y effect upon this

mber
ship

this corporation is membership in good|standing in*Nazrcptics

Anonymous Socilety.)

§16.02. All members, Directors and of

icers of this cofpor-

LA 4

ation shall be, and are, subject to, and will abide by,
principles of the "TWELVE TRADITIONS" of Narcotics Anonymous
Society as set forth in the pamphlet identified and entlitled

as "Narcotics Anonymous."

.
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. plural number includes the singular.

- eorporation.

ARTICLE 17.

CONSTRUCTTON

§17.01. As used in these By-Laws:

The present tense includes t!

tenses, and the future tense includes

' The masculine gender includes the feminine and

neuter genders
The singular number includes

The word "shall" is mandator]
"may" is permissive.

the present.

the plural, and

y and the workd

The words "Directors' and "B

ard," except in

he past and futuze

the |

context specifically and expressly made otherwise applicable,

shall mean Directors of the Board of

irectors of this

corporation and the Board of Directors| of this corporagion

and none other, as stated in §4.02 of

WRITTEN CONSENT OF DIRECTORS ADOPTING

these By-Laws.

BY-LAWS. ~ We, th

undersigned, are all of the persons constituting the p

Directors of the corporation and purs
anted to the Directors in the By-La
OFFICE, INC., to take action by unani

ant to the autho
s of WORLD SERVI

ous consent set

in writing without a meeting, do herely adopt the fore
By-Laws in place, stead and lieu of the original By-la

‘adopted on April 14, 1978, and intend

shall be the only By-Laws, together w

that these new B
th such amendmen

esent
ity
E

orth
oing
s
-Laws
s,

alterations and deletions as may from time to time be ¢ffecte

by authcrity herein, which shall guid
The adoption and consent
acknowledged and affirmed this
1982 by execution hereof.

and control thi
hereby expresse
day of

i is

Director Director
',

Director Difrector

Director Dilrector

Director




