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INTRODUCTION 

Throughout this report you will find portions with some language printed in 
bold type. The language printed in bold is either the motion or the exact language 
to be adopted. This has been done in an effort to make the reader's job more 
understandable. 

The motions are numbered in sequence for ease in keeping track during 
discussions. The reports and their respective motions are in the same sequence that 
they will be considered at the Conference. Also for your convenience a 
consolidated summary listing of all motions appears at the end of the Conference 
Agenda Report entitled Action Item List. 

Included in the report are separate nomination farms developed and used b y 
several WSC Committees. They are included here for your information and use as 
may be appropriate or the choice of your region. 

After the World Service Conference is over, two reports will be prepared. These 
reports are available for any member or group to purchase. A notice is presented 
in the Newsline and the July Fellowship Report when they are available stating 
what their cost is. The first report includes copies of reports from the committees, 
boards and regional service representatives given at the beginning of the 
Conference. The second report includes the Minutes of the Conference and short 
planning reports developed during the last days of the Conference that project the 
major work projects· oCeach committee. 

If there are any questions pertaining to this report, please call the WSO and one 
of the staff will help find an answer to your question. 

i 
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TENTATIVE 

WORLD SERVICE CONFERENCE 1987 AGENDA 

SUNDA Y--APRIL 26TH 

Pre-Conference Workshop 4:00 P.M 

This two hour session is intended to provide information regarding an overview of 
the procedures used during the Conference for debate, proposing motions, and 
action taken on reports or motions. This is a voluntary and optional workshop 
intended to benefit those participants attending the Conference for the first time. 

Session 1 

Recess (Lunch) 

Session 2 

Recess for the day 

Session 3 

MONDA Y--APRIL 27TH 

OPENING REMARKS AND ROLL CALL 9:00 A.M 
PROCEDURES FOR CONFERENCE ACTION 
REPORTS FROM REGIONAL REPRESENTATIVES 

12:30 P.M 

GENERAL FORUM 2:00 P.M 

7:30 P.M 

TUESDA Y--APRIL 28TH 

COMMITTEE :MEETINGS: INTERNATIONAL, 9:00 A.M 
H&I, PUBLIC INFORMATION, POLICY, 
LITERATURE ( 4 hours) 

Recess (Lunch and an early dinner) 1:00 P.M 

Session 4 4:00 P.M 

ROLL CALL 

REPORTS 
(The reports presented in this session will be a review of the 
accomplishments during the past year, with a short question and answer 
period following each report--except for the reports of the WSC Treasurer 
and adoption of the 1986 Conference minutes.) 

WSC CHAIRPERSON 
WSC VICE-CHAIRPERSON 
WSC TREASURER (Approval of report) 
(Approval of minutes) 
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WSC HOSPITALS & INSTITUTIONS COMMITTEE 
WSC POLICY COMMITTEE 
WSC SELECT COMMITTEE 
WSC PUBLIC INFORMATION COMMITTEE 
WSC LITERATURE COMMITTEE 
WSC INTERNATIONAL COMMITTEE 
WORLD SERVICE BOARD OF TRUSTEES 
WORLD SER VICE OFFICE 
WCCNA 

Recess for the day 

WEDNESDA Y--APRIL 29TH 

Session SA WORLD SERVICE BUSINESS 

Page 2 

10:00 P.M 

9:00 A.M. 

(These reports by WSC Committees will contain items for voting 
consideration by the Conference. See the Conference Agenda Report.) 

ROLL CALL 
OLD BUSINESS 
WSC ADMINISTRATIVE COMMITTEE 
WSC HOSPITALS & INSTITUTIONS COMMITTEE 
WSC POLICY COMMITTEE 
WSC SELECT COMMITTEE 
WSC PUBLIC INFORMATION COMMITTEE 
WSC LITERATURE COMMITTEE 
WSC INTERNATIONAL COMMITTEE 
WORLD SERVICE BOARD OF TRUSTEES 
WORLD SER VICE OFFICE 
WCCNA 

Recess (Lunch) 

Session SB COMMITTEE REPORTS (CONTINUED) 

Recess (Dinner) 

Session 6 NOMINATIONS 

WSC OFFICERS 
WSC COMMITTEES 
N.A. WAY PANEL 
TAPE REVIEW 
WORLD SER VICE BOARD OF TRUSTEES 
WSO BOARD OF DIRECTORS 
CONVENTION CORPORATION 

Recess for the day 

NOON 

1:00 P.M 

5:00 P.M 

7:00 P.M 

9:00 P.M 
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Session 7 

Recess (Lunch) 

Session 8 

THURSDA Y--APRIL 30TH 

ELECTIONS 9:00 A.M 

NOON 

CO!vlMITTEE MEETINGS: INTERNATIONAL, 1:30 P.M 
H&I, PUBLIC INFORMATION, POLICY 
LITERATURE ( 4 hours) 

(These meetings of the new committees are for the purpose of establishing 
recommended plans for the coming year to be presented to the Conference 
in Session 9.) 

Recess for the day 

Session 9 

FRIDAY--MAY lST 

CO!vlMITTEE REPORTS 
& GENERAL SESSION 

Adjournment of 1981 World Service Conference 

5:30 P.M 

9:00 A.M. 

2:00 P.M. 

The times indicated throughout this tentative agenda are subject to adjustment 
depending on the pace of the Conference. , 
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To: 

From: 

The Fellowship 

Leah Goodrich, Chairperson 
World Service Conference 

Page 4 

This reports contains the items of business for Fellowship action at this years 
World Service Conference. This material for consideration is the culmination of 
work, experience and dedication of trusted servants from around the world. Each 
committee has spent long hours of discussion and debate on the benefits and/or 
liabilities of all items before proposing them here. It is now your responsibility to 
determine the direction, and how effectively we further our primary purpose. 

In reading this report you will see some new concepts and subtle changes from 
past years. Some committees don't have items to present for approval this year. 
This doesn't mean that the tasks are fewer, or that a committee has taken their 
work for granted. It simply means that Conference Committees will not present 
work that is not thoroughly and satisfactorily ready for presentation. Some 
committees have projects that require more time than a single year allows to reach 
completion or, in some cases, the committee needs more clear direction from the 
Conference which can only be ascertained at the annual meeting. 

This report is a demonstration of the Narcotics Anonymous commitment to 
group conscience. The boards and committees that serve the Fellowship have 
prepared the various sections of this report in order that every member and group 
may have the opportunity to exercise their right to participation in the group 
conscience of N.A. 

The boards and committees present in this report the items they feel should 
be adopted by the Fellowship. It is, however, the decision of the Fellowship as a 
whole to determine if any or all of these matters are to be adopted. 

A copy of this report is distributed free to the voting participants of the 
Conference and an additional copy is sent to each region. This complies with the 
official responsibility to notify the Fellowship of the items scheduled to be 
considered at the World Service Conference. However, additional copies can be 
purchased from the WSO by any member, group or service committee. An order 
form was included in the last Newsline and Fellowship Report. 

Every reasonable effort should be exercised to inform all N.A. members about 
this report and their right to participate in this Fellowship group conscience 
process. Some members and some groups will not be interested. That is their right, 
but they must be given the opportunity to participate if they desire to. 

This year the Administrative Committee has been discussing matters of 
Conference procedure. We believe that a pre-Conference meeting on the Sunday 
before the Conference, would prove beneficial to Conference participants, 
particularly those who are attending for the first time. We have accordingly 
scheduled such a meeting and hope that new participants will be less intimidated 
or confused. At this meeting we will be discussing the procedure, the agenda, and 
be able to answer any questions that may come up. I believe that it will also help 
to make new participants feel more "a part of." We are also planning a Post
Conference Joint Administrative Meeting to discuss the work for the coming year, 
and avoid over-lapping or duplication of Conference work. This Post-Conference 
meeting is scheduled a few weeks after the World Service Conference. 

A special report on the new Twelve Steps book, It Works: How and Why was 
recently mailed out to the Fellowship. It outlined some options available in the 
event this new book does not get approved. Following is a condensed reprint of 
that report as well as a motion which may be introduced on the Conference floor 
after the Literature Committee's motion to approve the book. The report is 
condensed in order to conserve time and space, some non-essential portions have 
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been omitted. However, the complete report is available to anyone who wishes to 
obtain a copy by writing to the WSO. 

Because no motions are being proposed by the WSC Vice Chairperson or the WSC 
Treasurer, no reports from· them appear in this Agenda Report. 

To: 

From: 

A REPORT ON IT WORKS: HOW AND WHY 

The N.A. Fellowship 

The Chairpersons and Vice-Chairpersons of the World 
Service Board of Trustees, WSO Board of Directors, 
World Service Conference Administrative Committee and 
World Literature Committee 

The development of IT WORKS: HOW AND WHY has been a matter of great 
interest and importance to the N.A. Fellowship for several years. Members around 
the world are anxious to have our book on the Twelve Steps and Traditions 
complete because it is so greatly needed. A tremendous effort has been exerted by 
everyone involved in this project to get the book completed at the earliest possible 
moment. The World Literature Committee is currently at work developing the 
second half of the book, the portion on the Twelve Traditions. This report is 
about the current status of Part One (the Twelve Steps) and some new 
developments that have taken place. 

The approval form (ihe white cover) was first released in mid-April, 1986. The 
immediate response from most members who have read this new book was to 
enumerate its best qualities and endorse its content. Howeve:r, there were a few 
who verbally expressed concerns. Because it was in the approval form, members all 
over the world began, in good conscience, to buy the book, read it, and prepared to 
express their group conscience at the 1987 World Service Conference. 

As additional study of the book has taken place, a few members have begun to 
list items they question. In response to a few conversations between N.A. members 
and WSC Literature Committee trusted servants, a request was included in the 
September Fellowship Report encouraging this objective review and suggesting that 
feedback and suggestions be expressed in writing to the Committee as soon as 
possible. 

At the recent WSC Committee meetings in Charlotte, North Carolina some 
members expressed their opinions regarding the book. Two special meetings were 
held at which the book was discussed and specific concerns were presented. 

In th,: opinion of some who expressed their views in Charlotte, there is a need to 
change parts of the book in order to avoid conflict with the philosophy of N.A. or 
confusion because of inconsistency. There were other members who expressed the 
opinion that the book should be approved exactly the way it is. The number of 
specific items in question cannot easily be described so as to fit within this report. 
However, the issue of making changes in the book is the subject of this report. 

According to the Conference-approved Literature Guidelines, the book IT 
WORKS: HOW AND WHY is in the approval form and due, according to the 
schedule of things, to be either approved or disapproved by the Fellowship at the 
next Conference meeting. However, the concerns of members cannot be ignored, 
especially if the changes that are recommended are appropriate and necessary. At 
the very least, adequate consideration of the issues raised should be given in order 
to determine their merit. 



WSC Agenda Report--WSC Chairperson Page 6 

As a Fellowship, we have found ourselves in this situation before. At times in 
the past we have waited until the Conference date arrived and issues were 
vehemently fought out on the floor of the Conference. Unfortunately this 
procedure did not always· resolve matters and some have continued to be a source 
of friction and controversy. The Basic Text is the best example. The World 
Service Conference has continued to make changes in it over the years and every 
change becomes a highly emotional dilemma. Additionally, each time the 
Fellowship is asked to consider changing an already approved item of literature it 
creates more conflict and controversy. 

So, despite the need to complete our book on the Twelve Steps and Traditions, 
there is also a need to approve the best quality literature possible with a minimum 
amount of controversy. Unfortunately there is no built-in mechanism whereby 
proposed changes in approval-form literature can be made. Therefore, the bottom 
line of thi~ discussion is that regardless of the merit of the issues recently raised, 
only when the Conference meets in April can any changes be made. 

We cannot predict the future and the Conference must make the final decision. 
No service board or committee has the authority to stop the approval process. We 
are not here to decide these things for the Fellowship, only to be responsible in 
making the information known, and try to off er some solutions. 

A further purpose of this report is to off er three alternatives that may be 
successful. They are presented here for your information and consideration. 

Option 1: Accept Fellowship-wide input until March 1, 1987, have the proposed 
changes reviewed by an ad-hoc committee comprising members from the Board of 
Trustees, WSO Board of Directors, WSC Ad~inistrative Committee and World 
Literature Committee, . and have appropriate changes proposed by the ad-hoc 
committee for adoption, as amendments to the book, when it is considered for 
approval at the Conference in 1987. 

Option 2: Accept ·Fellowship-wide input until June 30, 1987. Have the ad-hoc 
committee review the input and publish a revised approval form by October 1, 
1987, and have this version considered for approval at the Conference in 1988. 

Option 3: Accept Fellowship-wide input until October 1, 1987. Have the 
literature ad-hoc committee review and make changes and publish a new approval 
form copy at the Conference in 1988 and possibly approve the book at the 
Conference meeting in 1989. 

The trusted servants who helped put this special report together have all been 
directly involved with working on IT WORKS: HOW AND WHY for many months. 
It is our unanimous desire to do what the Fellowship wants in this matter and at 
the same time produce the highest quality publication within the shortest 
reasonable time. 

We think it would not be in the best interests of the Fellowship to simply ignore 
the input that has been shared or take no action between now and the Conference 
meeting. We feel it would be irresponsible to force the Fellowship at that time to 
choose only between accepting the book without changes or making changes on the 
floor of the Conference meeting. 

The immediate need is to either take some action that is reasonable and prudent 
now or wait until the Conference. It is the belief of these trusted servants that 
Option One should be initiated immediately in order to make use of the time 
currently available. Although further discussion at the Conference will determine 
subsequent action, if option one is selected we need to be prepared with the 
proposed amendments. 

We wish to stress that although it is somewhat unusual for us to ask for or 
receive input on approval-form literature it is always welcomed. The Literature 
Committee remains open and receptive to the wishes of the N.A. Fellowship and 
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the only way we can do this is by receiving input directly from area and regional 
literature committees, groups and members. It is impossible for us to guess or 
otherwise ascertain the conscience of our Fellowship unless it is conveyed to us. 

Therefore, we encourage every area and regional literature committee, as well as 
any members or groups who have input to send in their comments on IT WORKS: 
HOW AND WHY. Even if you absolutely love the book the way it is, or if there are 
sections or chapters that you feel shouldn't be changed, please let us know that too. 
Please send your specific comments directly to the World Literature Committee in 
care of the WSO. 

The input will be collected until March 1, 1987, at which time it will be 
thoroughly evaluated and discussed by the literature ad-hoc committee. It is our 
hope that by following this process, the committee will be able to ascertain the 
worldwide group conscience on these issues and, if necessary, propose some specific 
amendments to the book which will be presented at the World Service Conference 
in April. 

The final decisions must be made by the N.A. Fellowship as a whole as 
expressed through the group conscience. All of these alternatives will be presented 
and discussed at the World Service Conference. Hopefully, through reports such as 
this one, the N.A. membership will be informed and prepared to make the best 
decision possible regarding this important new book. 

1. Moved that the Fellowship adopt one of the options for disposition of the 
book It Works: How and Why in the event it is not approved as initially 
presented by the Literature Committee. 

Following are motions which were received from regional service committees. 
These motions are included as an accommodation to the regions so that the motions 
can be reviewed and discussed prior to the Conference. The regions submitting 
motions were asked to include statements of intent or explanations of how their 
motion would change Conference policy or the matter it pertains to. Those 
statements are also included. While the Temporary Working Guide to the Service 
Structure does not fully establish a comprehensive policy on how to handle motions 
from regions we have taken action that seemed prudent. Motions shown in this 
report from committees or boards will not change between now and the 
Conference. The motions from regions do not face the same constraints and may 
be presented at the Conference in language substantially or slightly different from 
that shown in this report. 
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2. "That the Georgia Regional Literature Committee work in progress, "In 
Loving Service," be referred to the WSC Literature Committee, and added to 
the World Literature Committee priority list." 

3. "That the WSO Board, in conjunction with the WSC Administrative 
Committee, prepare a report for the Fellowship as a whole on the possibility 
and impact of reducing the price of our Basic Text and Informational 
Pamphlets by 25%. Included in this report will be the impact on our 
services world-wide and possible solutions to any adverse effect that this 
reduction in price would create in our ability to carry out our Fifth 
Tradition. This report will be made to the Fellowship by October 1, 1987." 

Intent: The intent of this motion is to explore the feasibility of reducing 
the price of our recovery literature so that it may be made more available to 
addicts seeking recovery; Also, to place the support of our services on the spiritual 
foundation of our Seventh Tradition. 

4. "To adopt the following guidelines for the World Literature Committee to 
replace the procedural guidelines for the World Literature Committee as it 
appears in the Temporary Working Guide and the Literature Handbook." 

S. "To replace all references to the Procedural Guidelines for the World 
Literature Committee with the Guidelines for the World Literature 
Committee as they appear in the Temporary Working Guide.~ 

MEMBERSHIP 

The WLC is composed of a chairperson, vice-chairperson and 12 members. 

The World Service Conference will elect nine of these members. Members elected 
by the WSC shall, except initially, serve for three-year terms. Nine members are 
initially elected by the WSC. These initial nine members shall draw lots, so as to 
divide themselves into three groups. Those in the first group shall serve for a one
year term. Those in the second, a two-year term, and those of the third group, a 
three year term. In this way a rotation is established, and each year the WSC will 
elect three members to serve three-year terms. 

The Chairperson of the WLC appoints three members to serve one year terms. 

The World Service Board of Trustees may appoint trustee members to the 
committee, not to exceed one-fourth of the membership of the WLC. These 
members are not counted as part of the nine elected by the conference, or the three 
appointed by the Chair of the WLC. 

The WSC selects members from among RSR's, previous WLC members, regional 
literature chairpersons. Each region may also bring nominations of other qualified 
members in its region. 

There should be no more than two members from any one region, however selected. 

Each member, h~wever selected, shall meet the following guidelines: 

1. Five (S) years clean time. 
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2. 

3. 
2. 

3. 

4. 

Active in service for at least four (4) years in recovery; at least three (3) of 
which were directly involved in literature committee work on area, region or 
world levels. 
Working knowledge of the Twelve Traditions. 
Active in service for at least four (4) years in recovery; at least three (3) of 
which were directly involved in literature committee work on area, region or 
world levels. 
Working knowledge of the Twelve Steps and Twelve Traditions by 
application. 
Strong willingness and desire to be an active member of the committee. 

PROCEDURES 

Any member of the Fellowship can propose new literature. A proposal can be a 
simple letter suggesting a subject of title or it can be as comprehensive as a draft 
of a complete work. All proposals should be sent to the WSC Literature Committee 
at the World Service Office. A copyright release form should also be submitted 
along with all works written by any individual. Copyright release forms are 
essential if the Literature Committee is to give consideration to the item. The 
copyright release gives the Literature Committee the rights to the ideas, outlines, 
language and "story" suggested. Without a release, the Literature Committee does 
not i,ave a legal right to use the idea or story and no work can be done. 

The WLC receives a variety of proposals from N.A. members, groups and service 
committees. These proposals reflect a full range of specialized publications 
representing the principles and philosophy of the N.A. program. In the evaluation 
of literature proposals, the WLC uses the following criteria in determining if a 
particular piece of literature is appropriate. 

1. The proposed item will expand the inventory of materials adopted by the 
Fellowship that aid members of the Fellowship in an understanding and , 
application of the Twelve Steps and Twelve Traditions of N.A. 

2. The proposed item carries the message of N.A. to the addict who still 
suffers. 

3. The proposed item supplies valuable information to the professional field 
with whom addicts would most commonly come into contact with. 

4. The proposed item clarifies the nature of addiction to the general public. 

The Literature Committee reviews all proposals received each year. An outline of 
each item is included with a summary of the work to be considered. The members 
of the Literature Committee decide which projects they feel are the most important 
to be finalized in the upcoming year. The committee also prepares a report on the 
disposition of the current years work-list, i.e. the status of those works, problems 
encountered in working on them, etc. A prioritized work-list is developed from 
these prior to the WSC. The WSC may then adopt the proposed work-list for the 
coming year as recommended, amend the list, add or remove proposed items from 
the list prior to adoption. 

Once a project is approved as part of the priority list, the WLC evaluates the 
material received in the proposal. If the committee feels that the draft is ready 
for Fellowship-wide consideration as is, it moves on to the review and input stage 
of the approval process. If the draft or idea is not ready as is, the WLC 
undertakes to develop, or have developed the specific items of literature. 
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Depending on the nature of the project, any of the following options may be used 
or combined: 

The WLC may develop aJi ·outline of list of topics to be covered in the piece. 

The WLC Chair may assign the piece to a regional literature committee. 

The WLC Chair may give the project to more than one regional literature 
committee, for the purpose of getting different views of the subject. 

The WLC may ask the Fellowship at large for ideas and topics to be covered in a 
specific piece. 

With larger works, the WLC may elect to break up the work into subsections to be 
developed and worked on. 

The WLC may work themselves on a draft. 

Drafts completed by any of these means available to the WLC, are then thoroughly 
evaluated by the WLC and then recommends any changes they feel are appropriate. 
The WLC may incorporate these changes themselves at a WLC Workshop, or by an 
ad-hoc committee approved by the WLC with members appointed by the Chair of 
the WLC. 

Once the draft is finalized, by any of these methods, it is evaluated again by the 
WLC to see if it meets the criteria, and is ready for Fellowship-wide review and 
input. If it is, and it is appropriate for the specific piece, it moves on to the 
Review and Input stage. 

REVIEW AND INPUT: 

The material is made available to the Fellowship for a nine month review and input 
period. Review form literature will be distributed only to area and regional 
literature committees, for the purpose of generating additional input and 
encouraging the growth and support of area and regional Literature Committees. 

After the nine month review and input period, the collected and collated input is 
gone through either by the WLC, a special ad-hoc committee approved by the WLC 
with members appointed by the Chair of the WLC, or by a professional writer. 
Once this draft is complete it is evaluated by the WLC to see if it is ready for 
Fellowship-wide approval. If the committee feels that it is necessary, it may elect 
to put the new draft out again for a nine month review and input period. If the 
WLC feels that the draft is ready, it goes on to the approval stage. Before the 
piece is released for approval, it is given to the full Board of Trustees for their 
consideration. Recommendations regarding direct tradition conflicts are 
automatically changed. Recommendations other than direct tradition conflicts are 
evaluated by the World Literature Committee, which may act on those 
recommendations. 

APPROVAL: 

The approval form of all book-sized literature shall be made available six months 
prior to a WSC for an 18 month approval period. 
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All other material shall be made available at the WSC for a one year approval 
period. 

Approval form literature will be distributed to N.A. members. 

ADMINISTRATIVE: 

The Chair and Vice-Chair shall prepare the budget and go over it with WLC 
members prior to submitting to the WSC. 

The WSO Literature Coordinator works closely with the WLC Chair and is the 
liaison between the WSO and the WLC. The Coordinator is a special worker as 
defined by our 8th Tradition and does not manage or dictate to the WLC, rather 
acting as a servant to the committee and taking care of the routine daily work of 
the committee. For a more detailed description, see the Revised Handbook for N.A. 
Literature Committee. 

The Literature Coordinator will notify all members of meetings, arrange for a 
secretary at WLC meetings, etc. 

The WLC shall meet at least four (4) times a year. Although any member of N.A. 
is welcome to attend and observe, participation is reserved to members of the WLC 
and any Regional Literature Chairpersons. The Regional Literature Chairpersons, 
though they may participate in the meeting, do not have a vote in committee 
business. 

In an effort to assure that the Fellowship receives materials which reflect the best 
efforts of the trusted. servants to whom the responsibilities are entrusted, the 
concept of complete unanimity is incorporated into the deliberations. The WIC will 
normally be able to achieve a near-unanimous approval for draft materials before 
the draft materials are submitted to· the Fellowship for consideration. As a last 
resort, when a unanimous decision cannot be achieved, a vote system is used. When 
this becomes necessary, a two-thirds majority vote is needed for recommendations 
to be followed. 

Intent: The purpose of having two motions for #4 and #5 is to tie up all the 
loose ends which occur when new guidelines are created to replace guidelines 
currently in place. The necessity of the second motion is so that any references in 
other sections of the Temporary Working Guide to the Service Structure to the current 
guidelines would, upon adoption of the proposed guidelines, ref er to the proposed 
guidelines. 

In the next few pages are an explanation of the intent behind the proposal in 
motions 3 and 4, as well as a list of the conceptual changes. There are two major 
changes in this proposal. First, the elimination of the Literature Review 
Committee, which will be addressed shortly, and the second, the complexity of the 
procedural guidelines, which will be shown throughout, as this intent goes section 
by section over these proposed guidelines. 

The reason behind the elimination of the Literature Review Committee (LRC) is 
that it just has not worked. A need has yet to be shown for having the World 
Literature Committee (WLC) split into two parts. The WLC is the only committee 
which has such a structure. Since the adoption of the procedural guidelines two 
years ago, there have been many problems as a result. One has been that the 
experience of the registered members of the World Literature Committee has not 
been fully utilized. This year, only four of the twelve members have been actively 
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involved. This is partially due to the feeling that they would be spinning their 
wheels, since they needed to wait for work to come out of the Literature Review 
Committee. When one part of a committee has to wait for the other part, there is a 
waste of available people. For a committee to work, it needs a unity of purpose 
and unified goals, not having one part of a committee looking over their shoulders 
at the other. An example of this can be found in the current guidelines under the 
evaluation of draft literature, where it states that the registered members evaluate 
draft literature and recommend any changes. These are then reviewed by the LRC, 
which must concur in order for the change to. be made in the draft. This 
procedure follows a procedure where the draft has already been thoroughly 
evaluated by the Literature Review Committee and recommendations made, but we 
will go into complexity later. In summary, the need for a specific specialized 
group of individuals (the LRC) has not been demonstrated. The proposed 
guidelines are intended to unify the WLC into one cohesive group. 

A. Membership--membership on the World Literature Committee consists of 
five conceptual changes as follows: 

1. Under current guidelines there exists two classes of members. The 
Literature Review Committee, with its members serving three year 
terms, and the registered members of the World Literature Committee 
with one year terms. Under the current guidelines the purpose of 
this was to give a consistency of service to the World Literature 
Committee. Under the proposed guidelines everyone elected by the 
World Service Conference (nine members) will serve three year terms. 
There will also be three members selected by the WLC Chairperson to 
one year terms. This will allow the Chairperson the leeway to select 
those members of Narcotics Anonymous with literature experience 
the ability to serve on a limited basis. 

2. Under the proposed guidelines the method of selection will be 
changed. Under current guidelines the following system of selection 
exists. The Conference selects three members of the LRC for three 
year terms. Two members of the Lit Review Committee are selected 
by the World Literature Committee Chairperson. Five registered 
members of the WLC are elected at the World Service Conference, 
and six members of the WLC are selected by a random drawing of 
names out of a hat at the World Service Conference. Obviously, 
keeping it simple was not a major priority under the current 
guidelines. In the proposed guidelines three members will be selected 
by the Conference (except the first year) and three members will be 
selected by the WLC Chair. Included in the proposed guidelines is a 
method for phasing in these guidelines. 

3. In the proposed guidelines there is an addition of a prov1s1on for 
regional literature committee chairpersons to participate in the World 
Literature Committee. (This is addressed in the administrative 
section of this proposal) The purpose of this is to allow those people 
who would most likely have the best knowledge of what the 
Fellowship feels about literature, (adopted and proposed), to be 
directly involved in the WLC by their participation. At the same 
time, it will give the World Literature Committee access to a vast 
number of addicts (in area and regionar lit committees), who will be 
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able to be involved in the review, input and development of new 
literature. 

4. Under the current guidelines there is one Trustee liasion to the World 
Literature Committee. The proposed guidelines would allow the 
Board of Trustees to appoint members not to exceeded 1/4 of the 
total members of the WLC. The purpose of this is to facilitate the 
review of possible Tradition conflicts, and also to gain the 
experience of the Trustees on a wide range of recovery oriented 
issues. 

5. In the proposed guidelines there is a list of specific guidelines for 
membership on the World Literature Committee. The change is that 
in the proposed guidelines there is the addition of clean time 
requirements, which appears nowhere in the current guidelines. 
Hopefully, there is no reason to have to give an explanation for this. 

B. Procedures--One of the major problems with the procedural guidelines 
currently being used is the mind-boggling complexity of the literature 
process. 

It is so complex that a flowchart is needed to gain even a basic 
understanding of it. (See the Literature Handbook enclosed in this 
Conference Agenda Report; look for the happy pamphlet!!) This is one 
reason for the problems we are experiencing now with literature. There are 
many major pieces of literature being worked on in a process that is just too 
complicated. These proposed guidelines are an attempt to give a simpler, 
more understandable explanation of the literature process. 

Aside from literature being bounced back and forth between two 
committees, the literature review committee and the World Literature 
Committee, the proposed guidelines make the following changes: 

1. The proposed guidelines add to the responsibility of the World 
Literature Committee to report on the disposition and any problems 
on the items in the prior years prioritized worklist. This allows for 
communication between the WLC and the Fellowship as a whole. 

2. In the preparation of drafts, the proposed guidelines give specific 
actions or ways that the draft may be completed, which differs from 
the current guidelines in certain respects. Besides being clearly 
explained, it allows for the preparation of outlines or a list of topics 
to be covered in a piece; the division of a larger piece into sub
sections to be worked on, etc. It also takes away the option of giving 
the piece to a professional writer or editor at this point. The reason 
is that this is not the best time to employ a writer in the literature 
process, the cost of which would be lost since the work would be 
most likely be substantially changed during the review and input 
process. 

3. Immediately before the review and input section is a notation 
referring to procedures for revised and service ·related materials. 
There have been Conference motions which deals with these matters 
and are not dealt with in these guidelines at this time. 
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c. Review and Input 

1. The proposed guidelines add a section regarding the notation of the 
disposition of input. This is so that there is a record of how the 
input is used. It is also for better accountability to the Fellowship. 

2. The proposed guidelines also adds the possibility of returning to the 
Fellowship an amended review and input form. This amended form 
would be prepared based on the input from the original review form. 
This option would be used if the World Literature Committee felt 
there was a substantial change in tone, direction and content. An 
example of how this could be helpful is the current state of It Works: 
How and Why Part 1, where the approval form is radically different 
from the review and input form. 

3. The current guidelines state that "The WLC may recommend that a 
completed piece of literature may be distributed to the N.A. 
Fellowship for review and input." The proposed guidelines would 
make this a mandatory process. 

4. The proposed guidelines describe a wider role for the WSB. Instead 
of just being concerned with Tradition conflicts, they are asked to 
evaluate the work as a whole. Tradition conflicts are automatically 
changed. Other changes are evaluated by the WLC. The current 
guideline~ only have the Trustees concerned with Tradition issues. 
The proposed guidelines allow the WLC to draw on the exp.erience, 
strength and hope of the entire board. 

D. Approval Form 

I. The proposed guidelines differentiate in the approval process 
between book-sized literature and other materials. The purpose for 
this is to give the Fellowship enough time to go over lengthy 
material. It also has a World Service Conference in the time period 
so that any problems that may occur in the first six months of the 
approval process could possibly be dealt with at that Conference. 
Again, "It Works" can be shown as an example where this would be 
beneficial. 

E. Administrative 

These proposed guidelines contain an administrative section to break down 
the responsibility of the WLC Chair and Vice-Chair in preparing a budget 
as well as their relationship with the WSO Literature Coordinator. 

l. The World Service Office Literature Coordinator is a paid employee 
of the WSO and not a member of the WLC. Their responsibility is to 
direct any information for the World Literature Committee that goes 
to the World Service Office to the Committee through the 
Chairperson. It is the responsibility of the WLC Chair to keep in 
communication with the Literature Coordinator and not _the other 
way around. A problem exists when the Literature Coordinator has 
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to deal with issues coming through the WSO due to being unable to 
reach the WLC Chair. 

2. The proposed guidelines increase the minimum number of meetings 
from two to four per year. World Literature is one committee which 
must meet regularly to deal with business; it requires direct 
interaction because of the nature of the work. 

6. "When a.n item of literature is adopted by the WSC and it is a modification 
of an existing item of approved literature, the prior edition becomes 
unapproved and unacceptable for use at N.A. meetings. The effective date 
of this transition shall be no more than six months following the Conference 
at which the literature was approved. This motion is retroactive to any 
prior decision of the WSC." 

Intent: The purpose of this motion is to have a unified message throughout 
Narcotics A.nonymous, based on the same literature being read in each meeting. 
When two meetings in the same city read the same literature, yet because there has 
been a revision, two separate things are being said, confusion exists. This motic,n 
would affect all revised literature in the future as well as past r.evisions (The 
White Book and Basic Text, for example). This motion wou.ld give the WSO six 
months time to have the newly revised piece of literature in circulation, at which 
time the prior edition will not be considered proper for use in N.A. meetings. 

7. "To put the pamphlet "Unity" on the WSC Literature Priority list for 1987-
1988." 

Intent: The pamphlet was turned over to the WSC Literature Committee at the 
1984 World Service Conference and not being worked on. 

8. "To establish an Adhoc Committee at the World Service Conference, to 
investigate and disperse the current information on accessibility of N.A. 
meetings to those individuals for whom the message of recovery is limited, 
impaired or inaccesible due to physical, audiological or linguistic difficulties 
or handicaps." 

Intent: We are faced with the task of developing the ways and means of 
reaching the addict with additional needs; thus fulfilling our primary purpose and 
following our 5th Tradition. Once all information has been returned from the 
regions we will need a centralized base of information from which Regional 
Additional Needs Committees can operate from. An Adhoc Committee could 
function much like the other committees at the World Level by; (A) Tabulation 
and collation of worldwide information; a centralized contact for Regional 
Additional Needs Committees to draw current information from. (B) The eventual 
development of specialized materials for blind and/ or deaf addicts. (C) A base of 
information and policy suggestions for assisting in the development of Regional 
Additional Needs Committees by offering the experience and information of this 
Adhoc Committee. 

9. "That the Joint Administrative Committee (J.A.C.) be assigned responsibility 
to develop and present to the WSC 1988 a proposal that outlines a cost 
equalization plan for participation at the WSC by Conference participants. 
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Intent: The London Region adopted a motion that intended the Conference 
approve a Cost Equalization Plan that would be effective during the '87 /88 W.S.C. 
year. Recognizing, however, that a specific plan through in-depth analysis needs 
to be developed first, the London Region desires that the strongest W.S.C. 
Committee be assigned this duty. 

The intent of a Cost Equalization Plan is that the financial burden of the W.S.C. 
participation be equally shared throughout our Fellowship. Emerging, new and 
financially weak Fellowships tend to be the furthest away thus, at present, they 
must grow to a much greater extent than nearer Fellowships, before they can 
afford to participate in our Conference. In a spirit of unity we must address this 
issue as the inequity of the financial burden may cause weaker emerging 
Fellowships to choose a more local option rather than participating in the World 
Service Conference. It seems right that it should cost us all the same to be 
represented at the World Service Conference. 

·~ 
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To: 

From: 

The Fellowship 

Randy Jones, Chairperson 
WSC H&I Committee 

At the beginning of the 1986 Conference year, the WSC H&I Committee set up 
an agenda of items to be accomplished during the year. The following goals which 
were accomplished are to be presented to the Fellowship. 

We will establish alternatives for H&I funding and literature distribution. 
There have been problems within the H&I community resulting from the lack of 
accountability for H&I funds. In response to these issues, the 1985-86 WSC H&I 
Committee tried to work out guidelines for H&I can money. We worked with the 
Finance, Policy and the Administrative Committees in an attempt to develop ways 
to deal with can money. However, to have carried these out, we would have 
established a separate service structure. It became obvious that other committees 
have needs just as valid as ours. It became the consensus of our Committee that 
separate funding was not a good practice for H&I nor for the Fellowship as a 
whole. After considering alternatives, we felt the only thing we could do was to 
suggest to the Fellowship that we operate our funding practices within our existing 
service structure, which is to allow area and regional committees to fund all H&I 
needs and to do away with separate funding. 

We have prepared a section on H&I budgeting and literature distribution to 
replace the section on H&I funding. Along with this change we will propose 
changes in sections throughou.t the H&I Guidelines dealing with funding in order 
to remain consistent throughout the Guidelines. 

Concerning literature distribution, we will present a chart to help committees 
track how much and which pieces of literature go into a given facility. We have 
come up with a list of l.P.'s to be used in H&I work. We suggest better 
communication between H&I committees and institutions/treatment facilities that 
are financially capable of purchasing literature for meetings held in these 
facilities. This is suggested as a means to help alleviate unnecessary financial 
burdens placed on area and regional H&I committees who are currently providing 
literature to facilities that fall into this category. 

What is contained in this report is a result of the WSC H&I Committee's efforts 
during the past year to accomplish the specific tasks set forth by this committee at 
wsc 1986-87. 

The general outline of tasks to be given priority were: 

1. 

2. 

3. 

4. 

5. 

To establish viable alternatives for H&I funding and literature 
distribution; 
To work on a new section(s) for inclusion in the WSC H&I 
Guidelines (Handbook) that def in es how to assist in transforming an 
existing N.A. meeting in an institutional setting, that is unable to 
adhere to the Twelve Traditions into an H&I meeting; 
Continue to work on developing a statement regarding: 1) What 
constitutes an H&I meeting; 2) H&I's role in facilities that provide 
medication to their clients; 
To begin work on drafts for H&I workshop guidelines to be included 
in the WSC H&I Guidelines; 
Continue work on special projects: (Booklets addressing the 
transition from correctional and treatment facilities, as well as a 
booklet addressing our role in carrying our message into psychiatric 
facilities and methadone clinics); 

,. 
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6. To work on compiling a World H&I meeting and committee directory, 
to be distributed upon request; 

7.- Work with P.I. on an outreach mailing project. 

As you can see, the tasks outlined in our 1986-87 Conference Agenda were 
varied and numerous. We have attempted to approach and work on each of these 
designated areas of concern throughout the year. 

As will be noted in this report, you can see that much of what was prepared in 
our agenda has been addressed. Following are the proposed motions that the WSC 
H&I Committee is recommending for approval and adoption at WSC 1987. 

Our first motion addresses the funding situation as it currently exists in H&I 
today. After months of deliberation to resolve the dilemma in H&I funding 
practices, the solution that was agreed upon was that the H&I can, as it exists 
today, is no longer a fundamentally sound way to fund H&I service efforts. There 
is no way to introduce the accountability measures necessary to ensure across the 
board credibility without creating a "separate" fund flow system. 

The WSC H&I Committee is recommending the following actions to be taken: 

10. Delete amendment dated 5/80, page 42 of the Temporary Working Guicj.e to 
the Service Structure, beginning with "It is permissible .. " and ending with 
"N.A. meeting or function." 

11. "That the current funding practices of the Fellowship's H&I Committees, in 
particular the "H&I can," be removed fr~m all N.A. meetings and functions 
and that the -N.A. service structure provide for the needs of all H&I service 
efforts." 

The intent of this motion is to return the responsibility for H&I funding to the 
service structure of N.A. as a whole in order to allow H&I to operate within our 
Twelve Traditions, and to ensure funding accountability for H&I service efforts. 
This will allow H&I committees to operate within the existing service structure. 

The Committee, upon presenting the above motions, realized subsequent 
amendments to the existing WSC H&I Guidelines would be needed to facilitate any 
changes which may occur if the aforementioned motions are adopted. 

The following are the proposed amendments to the approved WSC H&I 
Guidelines: 

12. Table of contents: Delete the title "H&I and Funding," and insert "Budgeting 
and Literature Distribution" in its place. 

13. Page 2, last paragraph in right column, 2nd sentence: Delete the words, 
"area H&I committee," and insert the words, "area service committee." 

14. Page 4, paragraph 1, line 6, delete the words "you provide ," and insert the 
words "provided by your area or regional service committee." 

15. Page 7, under "The purpose of the Area H&I Committee," the 2nd 
paragraph, 3rd and 4th lines: Delete the words "independently of the ASC, 
and" after "Its Chair reports monthly" add the wording "and is accountable 
in all matters." The sentence will then read "It meets monthly, its Chair 
reports monthly and is accountable in all matters to the ASC." 
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16. Page 7, (same paragraph) line 5: Delete the words "a treasurer," and insert 
after chairperson, "a vice-chairperson." 

17. Page 8, at the top, add the following to the end of number 3: "and reports 
these in full to the ASC." Delete number 4 entirely and adjust numbering 
accordingly. 

18. Page 8, at the bottom, number 4; delete the words "collect monies" 

19. Page 8, at the bottom, number 7; delete the words "Treasurer's report." 
Insert the words "Report of budget expenditures including literature 
disbursements." 

20. Page 9, Under Chairperson: letter f; insert the words "which includes a 
budget report." at the end. 

21. Page 9, delete section g. 

22. Page 9, under Vice-Chairperson: Delete section d 

23. Pages 9 and 10, section 3: Treasurer, delete the entire section. 

24. Delete the section entitled "H&I and Funding," Pages 12-13, and replace 
with the following section: 

BUDGETING AND LITERATURE DISTRIBUTION 

A budget needs to be prepared and submitted to the area service committee. 
Budgets may be prepared yearly, quarterly or monthly according to your local 
needs. The H&I chair's report to the ASC should include a monthly statement 
detailing literature and administrative expenses. 

When the time comes to prepare your H&I budget, it is important to get input 
from members familiar with the needs of your committee, i.e. the past H&I 
chairperson, and the area or regional treasurer. It is important to take an 
inventory of your past budget to assist in projecting your upcoming expenses. This 
will help determine what you will need for a budget. 

The H&I committee should receive literature from the area rather than funds 
for 'literature. Administrative expenses may be advanced to the committee for 
budgeted items, with receipts presented later, or the H&I committee may present 
receipts and be reimbursed for budgeted expenses. Budgets are not perfect, and 
occasional expenses beyond the budgeted amount may be necessary. Such expenses 
should be approved by the ASC. 

New areas should proceed very slowly in preparing a budget on the amounts of 
literature needed to effectively carry the message. Small monthly allotments in 
literature may well suffice. As the area H&I committee expands to the point 
where more H&I meetings consistently have active panels and more literature is 
needed, then the area can vote to accept a budget increase. It seems more prudent 
to go slowly and continue to fill whatever literature needs there are, rather than 
having an abundance of literature left over from unsound planning practices. 

Some basic aspects that you may wish to consider when preparing a budget are: 
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1. Literature (see literature disbursement and tracking forms). You should be 
able to evaluate your monthly literature needs based on past experience. It 
is advisable to project a little above the monthly average to cover any 
unusual circumstance. 

2. Re-evaluate the disbursement of literature to institutions which allow their 
clients to go to outside meetings. Also, we need to streamline the types of 
literature that we take into facilities. We suggest the White Booklet, I.P.'s 
6, 7, 8, 11, 13 and 16 for adolescent facilities. Also, make available Basic 
Texts to be placed in libraries of correctional institutions, one for every two 
hundred inmates. 

3. Hospitals, treatment centers, and institutions should be urged to use their 
budgets and funds to purchase N.A. literature for use by their clients. 

4. Administrative costs might include copies of minutes, guidelines or policies, 
reports on projects from other levels of service or other committees, postage 
and rent for H&I commit~ee meetings if needed. 

You will, of course, find expenses not included on this list and also see some 
here that may not apply to your H&I committee. Remember, sound planning and 
common sense are the best guides when planning your budget. 

After it has been approved by your H&I subcommittee, the budget must be 
presented to the area or region for adoption. We should be cooperative in order to 
allow other subcommittees to have workable budgets also. Remember our unity of 
purpose. We are not In competition with other subcommittees, but rather each 
committee has its own way of reaching the same goal, to make recovery more 
available to the addict who still suffers. 

The following forms may be used to keep track of the literature taken in to all 
H&I commitments to avoid over-supplying literature to any facility and to 
effectively plan a budget. The I.P.'s noted on the forms are those suggested by the 
WSC H&I Committee as being especially well suited for use in H&I meetings. 
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In an effort to ensure that H&I meetings are fa·cilitated by H&I committees, and 
to ensure that instituti.ons' rules and the Fellowship's Traditions are adhered to, the 
WSC H&I Committee has developed a paragraph to be added to the section in the 
H&I Guidelines entitled "Choosing an H&I Meeting Format." 

25. The following is a proposed addition to the approved WSC H&I Guidelines: 

Page 4, under "Choosing an H&I Format," following the second paragraph 
which ends with " ••• topic discussions," insert the following: "Whichever 
format ls chosen it is Important to remember that all H&I meetings are 
closed to outside participation. N.A. members from the outside should 
attend the H&I meeting only when invited by the panel chairperson. (This 
is outlined in "Rotation of Trusted Servants.") The panel should be a 
limited number of members because the panel chairperson must ensure that 
everyone is respecting the institution's rules and the Fellowship's Traditions 
and policies." · 

The consensus of the WSC H&I Committee is to change the name of the WSC 
H&I Guidelines to Hospitals and Institutions Handbook. 

26. The following is a proposed amendment to the approved WSC H&I 
Guidelines: 

That the title "H&I Guidelines" be deleted, and replaced with the title, 
"Hospitals and Institutions Handbook." 

In an attempt to help ensure that the H&I committees are able to accommodate 
the ever increasing requests for H&I service efforts which includes providing 

Jjterature to institutionalized addicts, the WSC H&I Committee is proposing to the 
World Service Conference that they recommend to the World Service Office a 
modification to its literature discount policy. 

The following motion is being presented to the Conference for action: 

27. That the World Service Conference recommend to the World Service Office 
that they amend their literature discount policy to reflect the following 
language: "That all Fellowship literature distribution committees or boards, 
be given a (straight) 30% discount on all I.P.'s and White Booklets 
purchased for direct use by Fellowship H&I committees registered through 
the World Service Office H&I Project Coordinator." 

Finally, during the past year the number of copies of the WSC H&I Newsletter 
that are distributed has increased dramatically. Much of this increase is due in 
part to: 

A. The number of area H&I committees registering with the H&I Coordinator 
at the World Service Office. 

B. The number of single requests by inmates or residents of treatment centers 
seeking assistance. 

: · As may be noted, the sole purpose of this newsletter is to share our experience, 
strength and hope as recovering addicts in Narcotics Anonymous with those addicts 
in treatment or correctional settings who often do not have an N.A. meeting 
(regular or H&I) available to them. It is also used as a forum to share our 
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experiences in carrying the message into hospitals and institutions and how it has 
been helpful in our personal recovery. 

At last year's WSC~ we asked that our yearly budget include a production 
increase· from 2,500 to 3,000 copies every other month on a continuing basis. We 
realize today that our projected figure does not accomplish the task in proportion 
to the overwhelming requests which we receive. The proposed sale of subscriptions 
has not been successful. Fewer than fifteen (15) H&I committees have subscribed 
to the newsletter. We are asking at this time that our budget be increased, thereby 
allowing us to produce the amount of newsletters necessary for adequate 
distribution. The following motion will be presented to the Conference: 

28. To adopt the following authorization or policy as part of the WSC budget 
for 87-88: "Increase the Conference expenditure from the current publishing 
level of 4,000 to 7,000 copies bi-monthly." 

Attached to this report is a copy of WSC H&I Committee nominee information 
sheet. If your region uses this form to nominate members to serve on the H&I 
Committee, these people should be the most experienced and informed H&I people 
in your region with the time and resources necessary to participate. Part of the 
qualification is a minimum clean time of four years with three years of H&I 
experience. More than one member from a region can be nominated, but only two 
members from one region can serve on the committee at any one time. 

In closing we, as a committee, would like to thank the Fellowship for allowing 
us to serve. 
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WSC H&I COMMITTEE NOMINEE INFORMATION FORM 1987 

PLEASE NOTE: Potential voting members must be nominated and submitted by 
regional service committees. Nominees do not have to be RSR's or RSR-Alternates. 
Most important is H&I experience and time to do the work. Not all nominees will 
be drawn to become voting members. The committee is limited to a total of 
approximately twenty-one voting members. However, all nominees will be working 
participants and assigned specific tasks. 

Qualifications: (Please be sure your region's nominee is eligible. Only two voting 
members per region may serve on the WSC H&I Committee at a time.) 

I. Minimum of four years clean time 
2. No less than three years H&I experience in N.A. 
3. An obvious practice and knowledge of the Twelve Steps and Twe.Ive 

Traditions as evidenced by clean time and completion of previous 
service commitments 

4. Attendance at WSC H&I meetings and consistent input and 
communication with committee officers 

5. Willingness and ability to serve, and possibly travel to attend 
regional workshops, learning days, etc. 

WSC H&I Committee members may be removed from office after I) failure to 
notify the committee of absence prior to any scheduled meeting(s); 2) failure to 
carry out tasks and responsibilities delegated by the committee; 3) relapse. 

Nominee Name ________________________ Phone ____________________________ _ 

Nominee Address 
-------------------------------------------------------------------------------------------------------------

RSC N ame _________________________ Y ears of Clean time ________________ _ 

Current N .A. service position( s ........ ________________________________________ _ 

Previous N.A. service positions (list only those terms completed) ________ _ 

Any additional H&I service related experience (either N.A. or professional) ______ _ 

Is nominee able to attend WSC Conference and/or H&I 
workshops, approximately two per year? Indicate which __________ _ 

Is regional H&I subcommittee able and willing to support specifically assigned 
tasks of WSC H&I? Yes No ----
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To: 

From: 

The Fellowship 

Ed Duquette, Chairperson 
WSC Policy Committee 

The following motions will be presented to the 1987 World Service Conference. 

29. "To delete paragraph 4 on p. 37 of the Temporary Working Guide to the 
Service Structure, (the purpose of the WSC Policy Committee) and replace it 
with the foil owing, as the pur·pose of the WSC Policy Committee." 

The purpose of the World Service Conference POLICY Committee is 
twofold, the first of which is to evaluate suggestions in Conference policy or 
procedure and proposed changes or modifications to the service structure. 
The second purpose of this committee is to compile information on requests 
for the addition of new regions within a state, province or country, 
according to the need for improvement of services and/or communication 
within the local structure. This information is to be included in the 
Conference Agenda Report. 

30. "To approve the following as the guidelines of the WSC Policy Committee 
and to include this language as an addendum in the Temporary Working 
Guide to the Service Structure." 

. WSC POLICY COMMITTEE GUIDELINES 

I. Purpose 

The purpose of the Policy Committee is twofold, the first of which is to 
evaluate suggestions in Conference policy or procedure and proposed changes 
or modifications to the service structure. The second purpose of this 
committee ls to compile information on requests for the addition of new 
regions within a state, province or country, according to the need for 
improvement of services and/or communication within the local structure. 
This information is to be included in the Conference Agenda Report. 

II. Voting Membership 

The term of membership on this committee is one Conference year. 

A. The Chairperson and Vice-Chairperson are elected by the WSC. 
Other committee members are elected as follows: 

B. One member of the WSO Board of Directors (appointed by that 
Board) 

C. One member of the World Service Board of Trustees (appointed by 
that Board) 

D. Two past World level trusted servants appointed by the newly elected 
Policy Committee Chairperson, three previous WSC Policy Committee 
members to be elected by the outgoing WSC Policy Committee 
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E. Four RSR's elected by the WSC. 

III. Vacancies in Committee 

Any member may resign voluntarily or involuntarily by relapse or failure to 
fulfill assigned duties. Involuntary resignations must be approved by a 
majority of the committee. Vacancies in the committee will be filled by 
nomination by the Chairperson upon majority agreement of the committee 
members. 

IV. Participation 

At the WSC quarterly meetings, the committee will receive written input, 
presentations, and/or discussion regarding its work from any interested 
member of the Fellowship. This session will be limited to two hours, after 
which participation by anyone other than voting members of the committee 
and the WSO Project Coordinator will be at the Chairperson's discretion. 

Intent: As far as the purposes of this committee are concerned we need to look 
at two separate areas. The first is the area of Conference policies and procedures. 
This is probably the most widely understood purpose of a WSC Policy Committee. 
The Committee will be a resource to the Conference to clarify existing Conference 
policies and procedures, as well as make recommendations to the Conference on 
proposed changes or modifications to either the policies or procedures of the 
Conference or our service structure. In addition, the Policy Committee may assist 
and support other Conference Committees develop· or revise their own internal 
procedures and/or guidelines. 

The second area of purpose of the Policy Committee is a new concept, one that 
the Conference has rarely been able to deal with effectively. This is the area of 
the formation of new regions. There exists a growing concern within the Policy 
Committee that the Conference needs to look more closely at the formation of new 
regions. If we focus on the growth of our Fellowship in the past few years we see 
some pretty awesome statistics. Our Fellowship is growing by leaps and bounds. 
The Policy Committee is concerned with what this might do to the effectiveness of 
the Conference. 

The Conference needs to begin the process of evaluating the unique situation 
that results in the formation of a new region. This evaluation will help the 
Conference develop criteria for the formation of new regions, as well as provide 
alternatives to support the Fellowship in situations that have previously been 
resolved by forming a new region. 

This second purpose of the Policy Committee will be to compile as much 
information as possible surrounding the formation of a new region. When a new 
region would like to be recognized by the Conference, the information gathered by 
the Policy Committee will be included in the Conference Agenda Report. This 
would allow all the Conference participants the opportunity to become familiar 
with each individual regional formation as the unique situation it is. In this way 
the Policy Committee advises the WSC of its evaluation and leaves the final 
decision of recognizing new regional service committees to the participants of the 
WSC. 

This information gathered will also help the Policy Committee develop a process 
for new regions to be recognized by the Conference, as well as develop criteria for 
the formation of new regions, and recommend these concepts to the Conference for 
adoption at some later date. 
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In the past the Policy Committee has been composed of Conference participants 
and other members of. the Fellowship who have shown the desire to participate on 
the Committee. This practice has had its problems. The continuity of members 
from meeting to meeting has been poor, including the Chairpersons. The 
Committee has in the past spent a great deal of time bringing members, who have 
missed previous meetings, up to date on works in progress. This has resulted, many 
times, in redoing completed or partially completed works because the members at 
the present meeting were not happy with the work done at the previous meeting. 

Another important consideration of these new guidelines is the number of 
members engaging in Committee discussions. In the past the Committee has been so 
large that it has been impossible to finish the Committee's agenda items given the 
available time for Committee deliberations. 

Probably the most important aspect of the composition of the Policy Committee 
is their experience with the functioning of the WSC. In some WSC Committees, 
such as the WSC Literature Committee, it is necessary to have a fair cross section 
of the N.A. Fellowship. That Committee deals with materials that will have a 
profound affect on all of Narcotics Anonymous. The WSC Policy Committee, in 
contrast, deals with policies and procedures of the World Service Conference. 
Therefore, the most important criteria for membership on this Committee should be 
the members' knowledge of the intricacies of the WSC. By limiting the number of 
members of the Policy Committee and the level of experience of those members we 
feel that the Committee will be able to produce better works in a better time 
frame. 

It is always important to have a vehicle to allow other committees, boards and 
the rest of the N.A. Fellowship to provide valuable input on works in progress. 
This was the motivation to incorporate an open forum session into the Committees' 
guidelines. This session will take place at least at each WSC quarterly workshop. 
We feel this is paramount given the other limitations in the Committee guidelines. 

, 
31. "To accept the following guidelines as the approval process for original 

written materials specifically intended for use by service committees, 
(handbooks for Fellowship service committees, guidelines for WSC 
Committees, informational service pamphlets, etc.)." 

A rough final draft of the work will be distributed to all members of all the 
Conference Committees and Boards at the annual Conference to review for input. 

This input will be mailed to the originating committee, via that committee's 
WSO project coordinator, thirty (30) days prior to the July quarterly workshop. 

The originating committee will then use this input to complete the work as they 
see fit. 

The work will be included in the Conference Agenda Report for the Fellowship 
to review ninety (90) days prior to the annual Conference. 

Intent: It is the feeling of the Policy Committee that many of the problems of 
the past, pertaining to the approval of these types of materials, have resolved 
themselves simply by the maturing of the members of the Conference Committees, 
and the participants of the World Service Conference themselves. What has 
evolved has been each Committee of the Conference having its own approval 
process for these service tools. Some of these processes rely on other committees or 
boards to approve these works before they are put on the Conference Agenda and 
sent out to the Fellowship for consideration. 

Perhaps this was necessary in the past, but it is the feeling of the Policy 
Committee that we should rely on the maturity of all of our Conference 
Committees and Boards to cooperate with each other. This process would allow 
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the committee where the work originates the latitude to pursue whatever it feels is 
the most appropriate avenue to complete work within these simple guidelines. It is 
important to note that this process pertains only to original materials. Materials 
that have been previously approved by the WSC need not necessarily follow this 
process. 

These works won't require another committee or board to approve them before 
they go on to the next process for approval. This mentality has put a burden on 
another committee or board that is working on its own agenda. It has also created 
frustration in the committee of origin when another committee or board is unable 
to give the work immediate attention. 

Another important aspect of this process is that the review and input vehicle 
stays out of committee. It is up to the individual trusted servants of the WSC to 
produce their input without committee deliberations. This has, in the past, met the 
same obstacles mentioned in the above paragraph. 

Probably the most dynamic aspect of this process is that the originating 
committee can develop its own process, within these guidelines, to finish each 
individual project. If a project is a rather large one that requires further review 
and input, it is quite appropriate for the committee to schedule a series of open 
forums, or any other vehicle it sees fit, to receive the needed input. In this way 
each unique project can fit into this one simple process for approval and receive 
whatever specific attention is needed to be completed. 

32. "To accept the following guidelines as the approval process for audio-visual 
tools intended for use by service committees." 

A rough draft of the work will be presented to all members of all the 
Conference Committees and Boards at the Annual Conference to review for input. 
(This will be the first opportunity to review the work). The input will be mailed to 
the originating committee via that committee's WSO project coordinator, thirty (30) 
days prior to the July quarterly workshop. 

At the July quarterly workshop the work will be presented to the same trusted 
servants to review for the second time and present further input. All input must be 
presented to the originating committee prior to the close of the July workshop. 

The originating committee will then have until the close of the October 
quarterly workshop to complete any changes to the work. 

The World Service Office will then produce the material. 
A copy of the material will be distributed to all WSC participants ninety (90) 

days prior to the annual Conference as official notice to regions that the material 
is to be considered for adoption at the annual Conference. 

Intent: This approval process is concerned with a relatively new media for the 
presentation of service tools: audio and visual tools. All the concerns addressed in 
the approval process for written service tools is incorporated in this process as 
well. The review and input process is kept out of committee. There are no 
committees or boards who must approve the work before it continues on through 
the process. And, the originating committee has the latitude to pursue the work as 
it sees fit within these guidelines. 

The Policy Committee was concerned with one major aspect of these tools, that 
is utilizing these materials before they are approved by the Conference. This is 
why only Conference participants will receive copies of these materials to review 
prior to the Conference. 

33. "To accept the following guidelines as the approval process for public 
information tools with an immediate time constraint." 
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This process is for. the development and consequent approval of materials when 
time is of the essence. These materials must be of public information nature and 
adhere to the following provisions: 

1. The proposing committee must request approval of the project by 
both the Joint Administrative Committee and the Board of Trustees; 

2. The Joint Administrative Committee and the Board of Trustees must 
concur that the project warrants this special process for development; 

3. The project must be developed under the guidance of a special 
committee composed of: 
a. The Chair and Vice-Chairpersons of the P .I. Committee and 

the requesting committee 
b. Two members of the Board of Trustees 
c. The Chair and Vice-Chairpersons of the WSC 
d. Executive Director of the World Service Office 
e. Chairperson of the WSO Board of Directors; 

4. The Fellowship will be notified of the nature of the project that is 
being developed; 

S. The material will be displayed at the next annual session of the WSC 
for review and consequent Conference approval for continued use. 

Intent: This process is concerned with some situations that have arisen in the 
past where the WSO and the WSC have been ineffective in responding due to the 
time frame required. If a situation comes up where an immediate response is 
needed, the WSO or the WSC must rely on what is presently available. If there is 
nothing available that is Conference-approved, the lengthy process of development 
and approval must take place. This could take years. 

This time problem could have strong repe1cussions. Some situations require 
immediate response. This process gives. the Conference the latitude to address these 
situations compassionately and timely. 

The Policy Committee feels the restraints built into this process are realistic. 
This is a touchy subject, but one that needs attention. We need to be more flexible 
in dealing with problems that face our Fellowship and require immediate attention. 
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During this past Conference year the Select Committee on the service structure 
has had perhaps its most successful work period besides the one which produced 
the original work in progress entitled A Guide to Service in Narcotics Anonymous. 
The Committee members have worked hard and long to complete the chapters 
which were not included in the original draft and have subsequently begun the 
work for revising the existing draft. 

We are now in the final stages of revising Chapters One, Three, and Five, which 
should be completed at our February meeting. They will be distributed first to all 
those members who have completed and mailed the form found in the existing 
document by the end of February, 1987. Those chapters will then be made 
available to service committees and members who wish to order them. The complete 
revised work in progress will also be made available to members through the WSO. 
Summaries of these chapters are briefly described below. 

Chapter One, "The N.A. Member," discusses the relationship and responsibilities 
of the individual member to service. Both personal and general service examples 
are explained and how members can enhance their recovery by getting involved in 
either form of service. 

Chapter Three, "Group Conscience and the Trusted Servant," shares the 
experience of Tradition Two in relation to the Narcotics Anonymous service 
structure. Group conscience, as both a principle and a process, its relationship to 
our trusted servants, ~nd how trusted servants serve and implement the group 
conscience are covered in this chapter. 

Chapter Five, "Regions," has been the most difficult to complete because of the 
significant changes presented, as to how our RSC's function within the service 
structure. The Select Committee spent many hours discussing the nature of regional 
service and how it could best provide services to the areas and groups. The 
subcommittee system was given particular attention along with the re-evaluation of 
the GSR and ASR service positions. The new concepts proposed in Chapter Five 
will require the Fellowship to substantially re-evaluate established practices and 
functions of our RSC's, and give considerable study to the new proposals. 

The Select Committee on service structure is recommending adoption of the 
following motion of procedure for completion of the Guide to Service in Narcotics 
Anonymous: 

34. "At the WSC quarterly meeting in July, 1987 an open forum meeting will be 
held by the Select Committee to answer questions, receive input on the 
draft, and to otherwise have a general evaluation of the work. The Select 
Committee will receive additional written input from the Fellowship until 
September 1, 1987. In September, the Committee will meet to consider the 
input and to propose any further changes to the draft that are warranted 
from the input. In November, 1987, this completed work will be sent out to 
the Fellowship for further review and/or possible adoption at WSC '88." 

Intent: This motion is presented to outline a work schedule which we believe is 
realistic and sensible. It provides for a considerable review period without actually 
demanding strict accordance to a specific time frame. It is flexible enough to allow 
the committee the opportunity to revise any portion of the draft that seems un
acceptable, as reflected in Fellowship discussions and input. It further makes 
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committee members available to the Fellowship to answer questions and gather 
input at the WSC quarterly meeting. The Fellowship at WSC '88, will have their 
first opportunity to take action on the draft, although it is not being specifically 
asked to do so. Therefore, the WSC has the flexibility to set the timetable for 
approving the document. 
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TO: The Fellowship 

FROM: Bruce Allen, Chairperson 
WSC Public Information Committee 

The WSC P.I. Committee has worked very hard this year to accomplish its tasks. 
Some of those tasks were items remaining from the previous Conference year and 
others were new. Not everything got done, but I am pleased with the experience 
that was gained. Probably most important was the committee's realization that the 
previous working structure needs some changes. 

As we left the Conference last year, we were a group of individuals with a 
desire to complete the work outlined for us but without a clear understanding of 
how best to get that work done. The lack of consistent communication and the 
great distances which separate committee members made it extremely difficult to 
work on some of the t~sks. Because of that, the committee, during its Charlotte 
meeting, agreed that regional P.I. subcommittee participation should be sought out 
and utilized. This goal is currently being realized through a mailing to all regional 
P.1. subcommittees asking for their input. We further asked each of them whether 
or not they were able and willing to work on specific tasks of our committee. We 
are looking forward to a year of changes in the area of committee working 
structure. We believe that this new method of Fellowship collaboration will result 
in even better materials for members providing service through public information. 

In addition to the realization of the need to involve more working participants 
in the committee, we further agreed that it had become necessary to slow down on 
our task-oriented goals. This committee, during the past three years, has produced 
a wealth of written information for the Fellowship. Those materials were much 
needed and have, I believe, proved invaluable to many of us. However, looking 
back, it appears that we may have overlooked the needs of the committee itself. 
We propose, during the next year, to make additional changes to committee 
working guides and structure. We propose this in order to strengthen the 
commitment of the committee members, improve committee communications and 
more clearly define the role which WSC P.I. will play in the upcoming years. 

One new goal is to conduct a survey of members. I foresee a much simplified 
survey compared to the first census done in 1984. This survey will also highlight 
which portions of the public are lacking awareness about N.A. For instance, if 
most responses indicate that very few members heard about N.A. through their 
school counselor or the courts, then we obviously need to increase P.1. activities in 
those areas. 

Other questions will be most helpful in providing information which reveals the 
successful experiences of the Narcotics Anonymous Program to the general public. 
While it is quite adequate to tell a newcomer at a meeting that it works simply 
because of the example of addicts staying clean, most of P.l.'s work is with non
N.A.'s who will never attend a meeting and if they do, will not experience the 
same empathetic response as is shared between addicts. In addition, most 
professionals are interested in evaluating facts that are significant in determining 
the value of N.A. to all types of different people who may need our help. If the 
general public, including professionals, fails to recognize the N.A. experience and 
our concept of recovery, it will be a reflection of our inability to convey our 
message effectively. 

We realize our efforts to conduct the census several years ago were not very 
well conceived or initiated. Our goals and objectives were not clearly understood 
by either the Fellowship or ourselves. Input from members indicated a grave 
objection to any question dealing with type of drugs used, so that type of question 
will not be included in the survey we are suggesting. 
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If we are to be successful in such an effort, the Fellowship has to clearly 
understand the value of this project as it relates to the continuation and growth of 
Narcotics Anonymous. Our responsibility as a Fellowship is to provide information 
about ourselves in a way that the public can acknowledge and refer to the 
suffering addicts who will seek us out both now and in the future. 

Our relationship with the world around us, and how we are perceived, will 
become more important in the years to come. If we sincerely believe that the 
Narcotics Anonymous Program and its philosophy is the solution for the dilemma 
of our disease, that information needs to be presented in a way that can be 
understood and accepted. It is our hope that the data collected from the survey 
project will provide us with the information that clearly shows our success: who we 
are, what we do, and how we can help. We need to assure you, the Fellowship, that 
a project of this nature will conform to the principles of our Twelve Steps and 
Traditions and in no way will be misused to monitor the membership. 

In addition to committee motions, you will find included in this agenda report, 
a nominee form from the WSC P.I. Committee. Every region is encouraged to 
utilize the additional information provided on this year's form in choosing their 
nominee. 

The following will describe the action items included in this Conference Agenda 
Report. Some of the motions refer to previously approved materials which the 
committee feels need to be updated and amended. Other motions provide for 
completely new items of material for Conference approval which the WSC P.I. 
Committee has prepared during the past year. 

35. In the Guide to Public Information, the question and answer on pages 15-16 
"What about P.I._ endeavors for or at N.A. conventions?" as well as section D 
of Item III on page 42, be deleted." 

Intent: References in both of these places indicate that P.I. activities during a 
Narcotics Anonymous· convention should include presentations to the media and 
other non-N.A. professionals. The WSC P.I. Committee, and the WCCNA Board, 
have both come to realize that those types of activities are not beneficial to our 
primary purpose and distract from the celebration of recovery which our 
conventions reflect. 

36. That the World Level P.I. Contingency Plan contained in Addendum 1 be 
approved. 

Intent: This plan clarifies and expands the process set down in the motion 
passed at WSC '85. It was developed and approved by the P.I. Committee and 
reflects. the experience gained through the past two years of implementation. 

37. That "Learning Days and Workshops," as included in Addendum 1, be 
approved as a new section in the Guide to Public Information. 

38. To delete, in the Temporary Working Guide to the Service Structure, on page 
43, the motion carried on 5/7 /83 that states, "That the WSC permit the WSC 
P.I. Subcommittee to produce and distribute N.A. P.I. material after 
approval within 60 days by the WSB, without the necessity of Fellowship 
review and WSC approval". 

Intent: The above motion was made in an attempt to provide desperately needed 
P.I. service materials without the long delay then encountered by utilizing the 
regular approval methods in use at that time for service-related literature. The 
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WSC P.I. Committee does not feel it appropriate to continue using that procedure 
and would rather see a motion adopted which more clearly outlines a responsible 
method of reviewing and approving service-related materials and P.I. tools. The 
Committee supports this year's motion of the WSC Policy Committee, regarding an 
approval procedure which allows for review and input by other N.A. service boards 
and committees, along with full Conference approval. The P.I. Committee further 
intends to expand, within its own internal guidelines, the review of P.I. materials 
by sending them to area and regional P.I. subcommittees throughout the Fellowship. 

QUESTION: Do you desire to have the WSC P.I. Committee conduct a 
membership survey? 

Intent: The WSC P.I. Committee agreed unanimously to the concept of 
conducting a membership survey. It also felt that Fellowship-wide support for the 
concept should be requested prior to proceeding with any specific plan. We believe 
information gained from a survey will be very helpful in further carrying the 
message of N.A. throughout the general public. We need to have some numbers 
available when providing information about Narcotics Anonymous to non-N.A.'s, 
most importantly, the number of members currently attending meetings. 
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PLEASE NOTE: Nominees must be nominated and submitted by regional service 
committees. Nominees do not have to be RSR's or RSR-Alternates. Most important 
is P.I. experience and time to do the work. Not all nominees will be drawn to 
become voting members. The committee is limited to a total of 25 voting members. 
However, all nominees will be working participants and assigned specific tasks. 

Qualifications: (Please be sure your region's nominee is eligible. Only one voting 
member per region may serve on the WSC P.I. Committee at a same time.) 

1. Minimum of two years clean time 
2. Previous P.I. experience, preferably two years, and/or expertise of a 

specific nature relating to N.A. public information 
3. An obvious practice and knowledge of the Twelve Steps and 

Traditions as evidenced by clean time and completion of previous 
service committments 

4. Attendance at WSC P.I. meetings and consistent input and 
communication with committee officers 

5. Willingness and ability to serve, and possibly travel to attend 
regional workshops, non-N.A. events, etc. 

WSC P.I. Committee members may be removed from office after 1) failure to 
attend more than two meetings; 2) 90 days continued non-participation; 3) relapse. 

RSC Name _____________ Years of Clean time ________ _ 

Current N.A. service position(s..__ ____________________ _ 

Previous N.A. service positions (list only those terms completed) _______ _ 

Any additional P.I. service related experience (either N.A. or professional) ___ _ 

Is nominee able to attend the WSC Conference and P.I. 
workshops, approximately two per year? Indicate which __________ _ 

Is regional P.I. subcommittee able and willing to support specifically assigned tasks 
of WSC P.I.? Yes No ----
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To: 

From: 

The Fellowship 

Suzanne. Schifano, Chairperson 
World Literature Committee 

The motions which will be introduced by the WSC Literature Committee at the 
1987 World Service Conference are as follows: 

39. To take from the table the motion committed to the Literature Committee 
at WSC 1986: "To move the story 'I Found the Only N.A. Meeting in the 
World' to the front of the White Book" and take action to adopt or reject. 

Intent: This motion was introduced at the 1986 World Service Conference and, 
after discussion, was committed to the Literature Committee. The Committee 
considered the motion at length and reached a unanimous conclusion: That, in the 
spirit of anonymity, the Committee opposes the motion. 

40. Take action to adopt or reject the 1986 motion committed to the World 
Literature Committee: To remove from all approved literature the WSC '86 
edited stories "One Third of My Life," "I Can't Do Anymore Time," "The 
Vicious Circle," "Something Meaningful," "I Was Different," "Fearful Mother" 
and "Fat Addict." This change to take place at WSC '89. 

Intent: A motion was passed at WSC '86 instructing that the above motion be 
presented at WSC '87. This was a result of considerable discussion which took 
place during the '8.6 Conference. There were some participants who maintained 
that the white bopklet stories provided historical information about the evolution 
of the Narcotics Anonymous Program and philosophy. · There were other 
participants who expressed the desire that the White Booklet reflect the most 
current philosophy of the N.A. Program. This motion does not include "We Do 
Recover." If the above motion is passed, the stories listed would not remain in the 
Basic Text unless the Fellowship instructs otherwise (due to the wording "all 
approved literature"). At any rate, the WSC Literature Committee would, over the 
next year, solicit, consider and evaluate new stories for possible inclusion in the 
white booklet at WSC '89. 

41. To make the following changes in the Basic Text in order to bring it in line 
with the Newly Revised White Booklet. These changes will be made in the 
Fourth Edition and remain in subsequent editions. 

In Chapter 6, the first paragraph after the White Booklet excerpt, 
(3rd ed. p. 56) delete the sentence which contains the phrase "Because we 
hear about suggested steps and no musts ••• " [Both of these refereni::es were 
taken out of the White Booklet) 

In Chapter 7, the first paragraph after the White Booklet excerpt, 
(3rd ed. p. 72) change "They forgot that it is really the first [fix, pill, drink, 
snort or toke)" to "the first drug" that starts the deadly cycle all over 
again." 

In Chapter 7, halfway through the chapter (3rd ed. p. 76,) paragraph 
begins, "We are grateful that we were made so welcome at meetings that we 
felt comfortable." In the last sentence, change [Just one fix, pill, drink, 
snort, or toke ••• ) to "Any use of drugs will interrupt the process of recovery." 
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In Chapter 9, the tenth paragraph (3rd ed. p. 89) The first sentence 
reads "Three basic spiritual principles are honesty, open-mindedness, and 
willingness ..• " delete [to try]. 

In Chapter 9, the fourth paragraph from the end (3rd ed. bottom of 
p. 92) "If someone with a drug problem comes to us seeking recovery, [delete 
and is willing to try,) we gladly share with them. 

In Chapter 36, Pothead! seventh paragraph (3 rd ed. bottom of p. 228), 
"Then it said they didn't care what drug I used and the only requirement 
for membership was the [delete honest] desire to stop using. 

Intent: These six referenced sentences contain phraseology which was altered by 
the adoption of the Revised White Book. These sentences do not appear in the 
italicized portions of the Basic Text which are exact quotes from the White 
Booklet. They occur in the regular text portions. The Literature Review 
Committee discussed this ~atter at great length during several conference calls as 
well as the meeting in Charlotte. Although it would appear that the conscience of 
the Fellowship is to make these changes consistent throughout our literature, the 
Conference was not specific in directing the World Literature Committee to make 
the changes wherever they appear. 

42. To adopt the following worklist for the World Literature Committee to 
replace the previously adopted worklist. 

It Works: How and Why 
Questions and Answers about N.A. 
For Those in Treatment 
Revising the WLC Procedural Guidelines 
Revising portions of the Literatu re Committee Hanc;lbook 
In Times of Illness 

Intent: This list contains considerably less items than have been included in 
past years. The reason is that the World Literature Committee wishes to submit a 
practical, reasonable list of items which they can realistically complete in the next 
year. New items added to this list are: "Questions and Answers about N.A.," "For 
Those in Treatment" (which was submitted to WLC by the WSC H&I Committee), 
revising the WLC guidelines and portions of the new Literature Committee 
Handbook. Deleted from the previous list were "To The Medical Profession," the 
"Resource Guide for Trusted Servants" (which was ref erred to the WSC Policy 
Committee), "Revised Recovery and Relapse," "Addicts in the Armed Services," 
"Fir$t Three Steps," and "Just for Today." 

43. To approve I.P. No. 21 The Loner--Staying Clean in Isolation 

Intent: This new literature item was distributed in April 1986 for a one-year 
approval period and is scheduled to come to a vote at the 1987 World Service 
Conference. A copy of the pamphlet is attached in Addendum 2 at the end of the 
Conference Agenda Report. 

44. To approve I.P. No. 22 Welcome to Narcotics Anonymous. 

Intent: This new literature item was distributed in April 1986 for a one-year 
approval period and is scheduled to come to a vote at the 1987 World Serv ice 
Conference. A copy is enclosed in Addendum 2 at the end of the Conference 
Agenda Report. 
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45. To approve the Handbook for Narcotics Anonymous Literature Committees 
Newly Revised. · 

Intent: This new literature item was distributed in April 1986 for a one-year 
approval period and is scheduled to come to a vote at the 1987 World Service 
Conference. A copy is enclosed in Addendum 2 at the end of the Conference 
Agenda Report. 

46. To approve the book Narcotics Anonymous, It Works: How and Why. 

Intent: This new literature item was distributed in April 1986 for a one-year 
approval period and is scheduled to come to a vote at the 1987 World Service 
Conference. In an effort to control costs, copies of this book could not be enclosed 
with this report. However, they have been sold by the WSO to all interested N.A. 
members, groups and committees for the past year. 

Note: For further discussion regarding the book It Works: How and Wh y , 
ref er to the WSC Chairperson Report, page 5. 



WSC Agenda Report--WSC Literature Committee Page 40 

WSC LITERATURE COMMITTEE NOMINEE INFORMATION FORM 1987 

PLEASE NOTE: Nominees must be supported and the nominations must be submitted 
by regional service committees. Nominees do not have to be RSR's or RSR
Alternates. Most important is literature committee experience and the time to do 
the work. Not all nominees will be drawn to become voting members. The 
committee is limited to a total of nineteen voting members. However, all nominees 
who are not chosen will be retained in a pool and called upon as needed. 

Qualifications: (Please be sure your region's nominee is eligible. Only two 
nominees per region may serve on the WSC Literature Committee at the same 
time.) 

1. Minimum of three years clean time 
2. No less than three years of literature experience 
3. An obvious practice and knowledge of the Twelve Steps and 

Traditions as evidenced by clean time and completion of previous 
service commitments 

4. Attendance at WSC Literature Committee meetings and consistent 
input and communication with committee officers 

5. Willingness and ability to possibly travel to attend regional 
workshops, learning days, etc. 

WSC ·Literature Committee members may be removed from office after 1) failure 
to notify the committee of absence prior to any scheduled meeting(s); 2) failure to 
carry out tasks and responsibilities delegated by the committee; 3) relapse. · 

Nominee Address __________________________ _ 

RSC Name _____________ Years of Clean time ________ _ 

Current N.A. service position(s....._ ____________________ _ 

Previous N.A. service positions (list only those terms completed) _______ _ 

Any additional literature committee or related experience (either N.A. or 
professional) _____________________________ _ 

Is nominee able to attend WSC Conference and quarterly WLC meetings, 
approximately two per year? Indicate which _______________ _ 

Is regional literature subcommittee able and willing to support specifically assigned ~ 
tasks of the World Literature Committee? Yes No ----
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At the World Service Conference last year, the Board of Trustees presented the 
Fellowship with our opinions on five recurring issues. These articles included: 
Our Relationship to Nar-Anon and Families Anonymous, Open and Closed 
Meetings, N.A. Language, Methadone Users in N.A. Meetings, and Special Interest 
Meetings in N .A. 

The articles were presented to the Fellowship for consideration and further 
input. Additionally, the possibility of voting and Conference approval at the 
World Service Conference 1987 was considered. 

Over the next seven months, input was received and read by each member of 
the Board. Ad-hoc committees were appointed to study each subject with the 
purpose of evaluating the input and finalizing their respective statements. This 
process allowed for each trustee to maintain familiarity with all Fellowship input 
while at the same time permitting an approach which utilized division of labor and 
time for each subject. 

At our regular meeting in November, the ad-hoc committees gave thorough 
reports on their projects. During the course of these discussions, we became aware 
of the need and responsibility to focus upon the most beneficial manner in which 
to present our work to the Narcotics Anonymous Fellowship. Part of our 
discussions addressed the pros and cons of asking the World Service Conference to 
vote on or adopt our positions, thus creating "policy." 

After long and thorough ·consideration, the Board of Trustees decided not to 
present these issues for voting purpo~es at this time. To do so might lead the 
World Service Conference or the Fellowship into a "policing" or enforcement role. 
The purpose of undertaking this work has always been to provide the best possible 
guidance, philosophy, ~nd concepts to Narcotics Anonymous members. Our own 
individual thinking has changed with growth and experience, and may undergo 
further change as time goes on. It is our hope that the Fellowship will accept these 
concepts to be utilized in service and recovery. However, we feel it would not be 
in the best interest of the Fellowship to adopt this work, nor any modified version, 
as some type of "official policy." 

Our Fellowship has always relied upon a non-governing type of leadership. The 
Board of Trustees has been asked to provide guidance based upon experience and 
knowledge, and we continue to do so. We have faith in group conscience, unity, 
and our common welfare as foundations for Fellowship action guided by the 
Twelve Traditions of Narcotics Anonymous. 

We believe that this material is important and that the single most effective 
vehicle for presentation to the Fellowship is in the Fellowship Report. This 
method allows for distribution to all registered area service committees, regional 
service committees, and World Service Conference participants. There were other 
alternatives which were explored, all of which seemed less efficient. In the 
January Fellowship Report, we included two articles which had arisen from our 
ongoing discussions and had reached a stage of completion. The remaining articles 
from WSC 1986 are still being revised and will be published upon completion. 

In the future there will undoubtedly be more issues which the Board of Trustees 
will address. Looking ahead, we are planning to explore other alternatives for 
making this information available to the Fellowship. As our discussions progress, 
we will keep the Fellowship informed of the possibilities and advantages of each 
one. 

The following motion will be presented to the 1987 World Service Conference. 
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47. On page 23, section III, subsection C, item 2 of the Temporary Working Guide 
to the Service Structure, strike "majority" and replace with "2/3 majority." 

The revised sentence would then read; "Nomination and election by separate 
election for each trustee position by a 2/3 majority vote of the World Service 
Conference." 

Intent: The intent of this motion is to ensure a broader and stronger base 
of support for members of the Board of Trustees when they are elected at 
the World Service Conference. Members of the Board of Trustees are called 
upon to help and advise the Fellowship on a regular basis, and with 
increasing frequency. It is our opinion that any member of the Fellowship 
who is nominated for election to this position should receive more than a 
simple majority vote. Also, since the number of Conference participants has 
increased steadily over the past several years, it seems judicious and 
reasonable to seek more than a simple majority vote for electing trustees. 
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During the past year the Office studied four separate matters for possible 
inclusion in the Agenda Report. The first was a proposal for a comprehensive 
Audio Tape Policy pertaining to recording members speaking at conventions. The 
second was a proposal for a policy on miscellaneous merchandise (items other than 
literature or tapes) that are sold by the WSO, at conventions, or by regions and 
areas. The third matter was to make changes in the content of the N.A. Way 
Magazine. The fourth matter was revision of the WSC Convention Guidelines. The 
proposal to change the guidelines is presented from the World Convention 
Corporation. 

Although there was considerable discussion and study on· these issues th~ WSO is 
not submitting proposals on the taping and merchandise matters. 

The only item being proposed by the WSO therefore pertains to the N.A. Way 
Magazine. We began to study this matter in January, 1986. A financial analysis 
was conducted of magazine income and expenses. The situation looked rather 
bleak. We conducted a survey in the Spring and evolved from that survey several 
plans that, if implemented, would modify magazine content and financial position. 
In June, the Board adopted one set of options and publicized our action. We 
received input on that decision and continued to re-evaluate the action. By 
November, we had decided that the decision should ultimately be made by the 
Conference rather than by the WSO Board alone. Action to implement the previous 
decisions was set · aside and the following report was prepared for your 
consideration. · 

As a result of the discussions in the magazine and Newsline, a greater interest in 
subscriptions became evident. The number of subscriptions increased from about 
2,300 to over 5,000. With this substantial increase, the magazine is, at last, 
operating on a cost effective basis. The proposal to change the content is expected 
to increase subscriber interest. It would also provide a substantial service to our 
membership by providing an opportunity for ideas to be discussed in an open 
forum. 

The increased size of the magazine resulting from additional content will 
increase the expense involved for preparation and printing. The Board had 
previously decided to increase the price of a yearly subscription to $15.00 when the 
Board acted to expand the content. This was also held in abeyance when the Board 
decided to send the matter to the Conference. The Board expects to increase the 
price to $15.00 if the proposal below is adopted by the Conference. 

The Board feels the proposal should be adopted and provide opportunity for 
open discussion of issues important to the Fellowship. 

PROPOSAL FOR N.A. WAY EXPANSION 

In 1986 the World Service Office began to take a close look at its monthly 
publications. At that time the N.A. Way magazine was still losing money, but 
growing such that it was expected to break even by the year's end (it has). The 
Newsline, on the other hand, was costing the WSO a considerable amount to produce 
(about $33,000 in 1985), and was growing steadily as the Fellowship grew. Even as 
corners were cut to reduce costs, continued growth ensured that the cost would 
always increase. 

The WSO Board of Directors reviewed this financial picture along with a 
proposal by the staff to consider merging the N.A. Way and the Newsline. The 
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Board directed the WSO staff to conduct a survey within the Fellowship to 
determine whether members find the Newsline and the N.A. Way magazine useful, 
whether the Fellowsh.lp feels the WSO should continue to provide Newsline at its 
own cost, and whether there was any support for the idea of a merger of the two 
publications. 

The results of the survey were published in the August, 1986 issues of both the 
N.A. Way and the Newsline, and are available from the WSO on request. Almost 
unanimously the respondents told us that the articles contained in both the 
News/bze and the N.A. Way were useful, and should continue to be distributed in 
some form. As to the production costs for the Newsline, 58% said the WSO should 
not continue to absorb the cost, and 33% said the WSO should. Asked whether a 
section should be added to the N.A. Way to include News line type information, 71 % 
said yes, 22% said no. When asked "Would you be willing to pay $15.00 per year 
for such a combined publication?" 79% said yes, 16%. said no. 

On the basis of those survey results, the WSO began to explore specific plans to 
expand the magazine's content and format. The two facets of the Newsline that 
had not been previously a part of the N.A. Way magazine are N.A. news, such as 
updates from various committees and international happenings, and editorials such 
as the "From the Trustees" articles. 

In response to the survey results, the fallowing motion is presented by the WSO 
Board of Directors for consideration at WSC '87. 

48. Adopt and add the following paragraphs to the existing N.A. Way Magazine 
policy. 

1. A section shall be added to the N.A. Way which would report 
newsworthy happenings around the Fellowship. This may include 
developments within various service boards or committees, local 
events in various areas that may be of Interest to the Fellowship as a 
whole, or any other news and information regarding Narcotics 
Anonymous. 

2. A section shall be added to the N.A. Way which would include 
editorial comments from within the Fellowship. The specific intent 
of this section would be to provide a clear statement from at least 
two sides on issues of concern to the Fellowship, and to provide space 
for responsible replies from our readers. Such an editorial section 
would also provide the forum for statements by the Trustees and for 
the Fellowship's discussion of those statements. 

Intent: The intent of the above motion is to broaden the scope of the N.A. Way 
magazine. While it may be desirable to keep the News/ine in a scaled down form as 
a vehicle to get some information out to the Fellowship as a whole at no cost, we 
feel it would be equally desirable to place some N.A. news and information in the 
subscription based N.A. Way to pass along some of the cost of that service. This 
addition to the magazine may also make it a more interesting publication, keeping 
all of its current features intact and adding a dimension that may attract a greater 
readership. 

The intent of the second part of the motion is to open up a forum for discussion 
of the variety of "inside issues" that we address as a Fellowship. N.A. World 
Services has at times been criticized for providing adequate forums for the 
majority viewpoint on issues within N.A. (in the Fellowship Report and the 
News/bze for example). but not providing an adequate airing of differing ~ 
viewpoints. The intent of this proposal is to develop a forum that would allow all 
sides of internal N.A. issues to be heard. 
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To: The Fellowship 

From: Steve Bice, Chairperson 
World Convention Corporation of N.A. 

When the Conference adopted the motion proposed last year to bring the World 
Convention under the corporation umbrella of the World Service Office, it made 
certain parts of the previously adopted Convention Guidelines obsolete. During the 
past year the trusted servants responsible for the World Convention have reviewed 
the Convention Guidelines and are proposing on the pages that follow, a number of 
changes that will bring the Guidelines into conformance with the action taken by 
the Conference last year. 

At the request of a number of members, a broader review of the Guidelines was 
taken in order to re-evaluate the adequacy of the basic information contained. 
Two of the important issues we were requested to review were the propriety of the 
section on Public Information, and the lack of relevant information specifically 
directed to combined states, regional and area conventions or similar activities. 

A subcommittee of the Convention Corporation was appointed to work on this 
project. Members assigned to the committee were experienced, each having had 
direct and major responsibility for part of a previous world convention. The 
committee held two meetings. Advance notice of the meetings was included in the 
notices for the WSC Committee Workshops. The meetings were held at those 
workshops. Advance notice was provided also in the Newsline specifically to invite 
members with input for the committee to send the input or be present at the July 
meeting to give input at the meeting. 

Prior to the July meeting each member was assigned specific tasks to research 
and for preparation o( draft materials. These drafts were reviewed at the July 
meeting. Changes were made at the meeting and the drafts mailed to the members 
prior to the October meeting. At the October meeting the entire material was 
reviewed again and improvements were made. All committee members were at 
both meetings. 

The final product of this process was then submitted to the World Convention 
Corporation Board of Directors and the WSO Board of Directors. Both Boards 
reviewed the 1;1.ttached report and have given their endorsement. The motions that 
follow represent therefore the combined efforts of the subcommittee and both 
Boards. Their recommendations are that all motions on the following pages and 
the attached material be adopted by the Conference in 1987. 

The primary thrust of the Convention Guidelines, as they were proposed and 
adopted two years ago, was to address the issues related to the World Convention. 
In order to redirect that emphasis to a broader focus and facilitate inclusion of 
information specifically directed to conventions other than the World Convention, 
it is necessary to make some changes in Part One of the adopted Guidelines. One 
motion is being advanced to include and accommodate all of the minor word 
changes and reorganization of the Table of Contents. Separate motions are being 
advanced for complete sections that have been rewritten. 

An entirely new Part Two is being proposed. This will be a section directed to 
the broad needs of combined states, regional and area conventions or similar 
activities. 

The remainder of the existing approved Guidelines will be incorporated as they 
are or modified and placed into a new Part Three which will be directed 
specifically at the World Convention. 

Note: In order to avoid confusion. please note that the page numbers included in the 
following motions for changes are those page numbers reflected in the Guidelines as 
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they were revised and reprinted in the summer of 1986 by the WSO. If your copy is 
not the current edition, the page numbers will not match, but you should be able to find 
the appropriate paragraphs. You can obtain a revised copy by ordering from your 
literature committee, regional office or the WSO. 

49. Adopt the following Table of Contents for the Convemion Guidelines as well as 
the following specific changes: 

PART ONE 

General Planning 
Purpose 
Planning Committee 
Types of Conventions 
Bid Committee 

CONTENTS 

Convention Committee Meetings 
Convention Committee 

Executive Committee 
Subcommittees 

Hotels and Hospitality 
Fund-Raising and Entertainment 
Convention Information 
Registration 
Arts and Grap~ics 
Program 
Merchandising · 

Miscellaneous Questions and Answers 

PART TWO 

Combined States, Regional and Area Conventions 
Legal and Corporate Matters 
Bidding to Host Conventions and the Need for 

Developing Guidelines 
Fund Distribution 

PART THREE 

World ~onvention Corporation of Narcotics. Anonymous 
Bidding to Host a World Convention 
WCCNA Management 
Financial Management 
WCNA Geographies 

END OF CONTENTS 
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Page 4, paragraph one, delete the word "coastal/"; 
Page 4, paragraph two, delete the word "/state" in both instances; 
Page 12, move the second paragraph in its entirety to the new PART 

THREE pertaining to the world convention (WCCNA Management) and insert the 
following paragraph in its place: 

"This subcommittee should consist of: a chairperson to conduct 
business meetings, make sure the duties of the committee are carried out and 
make progress reports to the sponsoring region, area and/or corporation; a 
co-chairperson to act as chairperson if necessary; and a secretary to record 
the minutes of the subcommittee. Additional responsibilities may be added 
or removed if the Convention Committee, the sponsoring region, area and/or 
corporation may direct." 
Page 12, paragraph 6, lines 2-4, move the sentence that reads, "These would 

be used by WSC, WSO, Board of Trustees, or any WSC Committee that may wish to 
meet, as well as for use in other business matters." to the new PART THREE 
pertaining to the world convention (WCCNA Management). 

Page 13, first full paragraph, lines 4-6, move the third sentence to the new 
PART THREE pertaining to the world convention (WCCNA Management) and insert 
the following: 

"Final approval of any contracts will be the responsibility of the full 
Convention Committee, or the corporation if one is sponsoring the 
convention." 
Page 14, fourth paragraph, line 1, delete the acronym "WCNA's" and insert in 

its place the word "conventions" 
Page 14, sixth paragraph which reads, "These guidelines are designed to 

eliminate the need for excessive fund-raising in an effort to make WCNA's more 
affordable to our members," delete entirely. 

Page 15, paragraph one, delete the acronym "WCNA" in both places and 
insert in its place the word "conventions." 

Page 15, paragraph two, delete the following words: "APPLICATION OF 
THIS SECTION TO AREA AND REGIONAL CONVENTIONS. Regardless of the 
ongoing financing of the world convention," and begin the sentence with the word 
"Area ••• " 

Page 16, fifth paragraph, delete the acronym "WCNA" in both instances and 
replace with the word "convention(s)" 

Intent: These changes, when taken as a group, facilitate the reorganization of 
the existing guidelines into a more properly structured document. The first section 
will contain general convention guidelines and the third section will have 
guideli:r~es pertaining only to the World Convention. 

50. On page 17, delete entirely the section entitled "Public Information" and 
insert the following section entitled "Convention Information." 

CONVENTION INFORMATION 

The Convention Information (C.I.) subcommittee may actually be considered a 
two-part committee. This committee, as the name indicates, serves the purpose of 
providing information about the convention both to N.A. members and certain 
nonmembers. These two jobs are handled very differently and, because of the 
resulting contacts with non-NA's, those members chosen to serve on C.I. must have 
a thorough knowledge of the Twelve Traditions, especially as they apply to public 
relations and personal anonymity. 
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Information provided by C.I. may include a description of the planned event, 
dates, locations and other pertinent information. It is always important that 
convention subcommittees work closely together and because of the work which C.I. 
is responsible for, it becomes especially important for them to maintain close 
contact with the Programming, Hotels and Hospitalities, and Arts and Graphics 
subcommittees. All information must be up-to-date and accurate. 

There should be no reason to promote the convention. It is an event of sharing 
and fellowship, and needs no "advertisement." It is, however, the duty of the C.I. 
subcommittee to communicate to all concerned persons and agencies about the 
coming events and encourage their participation. This is done in a spirit of 
providing information rather than of promoting N.A. or its activities. In a 
subsequent section of these guidelines, entitled "Miscellaneous Questions and 
Answers," question number four provides additional information about promoting 
N.A. conventions. 

The C.I. subcommittee chairperson has the sensitive task of encouraging a large 
attendance without abandoning the principle of "attraction rather than promotion." 
Some of the following experience and suggestions are helpful in keeping all C.I. 
efforts within the dignity and spirit of N.A.: 

A. Within the Fellowship 
Preparation and distribution of flyers, programs and a map of the 
area, if necessary. Distribution is usually accomplished by handing 
out or mailing the information to the GSR's and ASR's in the hosting 
region with additional mailings to other RSC's and the WSO for 
inclusion in the Newsline. Members' names should never be used on 
an envelope with an N.A. identification. The Convention Committee 
should rent a post office box and that box number, with no reference 
to N.A. on the return address, can be used on all mailings. Flyers 
and personal phone contact numbers can be distributed freely within 
N.A. groups at regular meeting places, but even here, attraction is our 
aim and discretion and good taste should prevail. 

B. Outside the Fellowship 
Pre-convention informational activities of the C.I. subcommittee's 
activities outside the Fellowship should be extended only to those 
hospitals, treatment centers and similar agencies which provide direct 
service to addicts. The purpose of this is to attempt to bring addicts 
in the hospital, center or facility to the convention. This is in 
keeping with our primary purpose. The H&I subcommittee in your 
area or region should be asked to help by providing names and 
addresses of those agencies and institutions which are already aware 
of the Fellowship and have H&I panels currently operating. 
Addresses of other agencies which have direct contact with addicts 
may be available from the area or regional P.I. subcommittee. A 
short cover letter to the agencies should be included with the 
convention flyers or other information being mailed. The letter 
might be a simple statement acknowledging their ongoing support of 
recovery from addiction and a request that their clients be informed 
of the upcoming convention. 

If the treatment centers are residential, a request might be made that the 
convention committee be advised about the number of residents they expect to 
attend. This information would then be turned over to the registration committee. 
A member of the C.I. subcommittee may be assigned to the registration desk to 
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greet and assist members and staff from treatment centers. Assuring that 
institutionalized addicts have the chance to attend a convention serves our primary 
purpose by showing them and the staff that there are indeed clean, recovering 
addicts in the outside world. 

The C.I. subcommittee does not do the type of work that is commonly associated 
with a public information committee. P.I. committees inform the public about 
Narcotics Anonymous, and the majority of that information is shared with non
addicts, often in the form of community presentations. The community at large is 
not included in the C.I. subcommittee's efforts of distributing information about 
the convention. Letters or general announcements to professionals, other than those 
mentioned in paragraph B above, would not benefit the celebration of recovery 
which a convention represents. A convention is not an appropriate setting for a 
community presentation. Neither is it a beneficial time or place to encourage 
media participation. 

It is recommended that pre-convention press releases to print and/or visual 
media sources be avoided. Anonymity, non-affiliation and "attraction rather than 
promotion" are just some of our principles which can be easily, although 
unintentionally, be violated if the press is encouraged to attend a convention. 

It is, however, a good idea for the C.I. subcommittee to prepare a press packet to 
have available at the registration desk in case a reporter does show up. All 
members staffing the registration desk should be informed that if a reporter 
inquires they should give him/her a packet and immediately direct the reporter to 
a member of the C.I. subcommittee. A well informed, knowledgeable C.I. 
subcommittee member should be readily available to accommodate the reporter's 
needs or questions. If pre-arranged, and whenever necessary or possible, a special 
room (press room) may be made available for just those occasions. That room 
would need to be staffed during designated hours by members of the C.I. 
subcommittee. · 

The World Service Conference P.I. Committee works closely with the World 
Convention Corporation in all matters relating to public information and convention 
information at, world conventions. The experience of regional P.I. subcommittees 
should also be sought and utilized by regional convention committees. P.I. 
committees can help put together a press packet and may also be helpful as 
volunteers in the press room or at registration. 

Intent: This substitute section will permit the Convention Guidelines to reflect a 
better understanding of what a convention committee should do in the area of 
public information. This is also a recognition that the convention efforts at public 
information are a response to media representatives seeking out convention 
information, rather than having the convention committee promote or publicize the 
convention. These changes are consistent with recent changes in the WSC P.1. 
Committee's guidelines and responsibilities. 

51. Page 18, delete in its entirety the section titled "Registration" and insert the 
revised section with the same title." 

REGISTRATION 

Usually the first people convention attendees meet are those members manning 
the registration tables. How well they are greeted in many ways sets the tone for 
how well the convention comes off. Smooth, prompt, orderly, and hospitable 
service are key ingredients to successful registrations. Therefore, organization and 
planning by this committee is very important. 
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The Registration Subcommittee is one of the busiest committees of every 
convention. Although its most intensive work is completed in the weeks just prior 
to and during the convention, its responsibilities begin with the advance planning. 
This advance planning by. the committee includes drafting the flyers and forms, 
which must be done well in advance (at least five or six months prior to the 
convention date) in order to allow sufficient time for review by the full committee. 
The mailing schedule for flyers and preregistration forms should also be 
established at this time. 

The development of the convention flyer should be a cooperative effort between 
the Registration and the Arts and Graphics Subcommittees. 

The Registration Subcommittee should develop the convention registration form 
for the Arts and Graphics Subcommittee. This form is customarily placed at the 
bottom of the Convention Flyer. After the convention flyer is completed, it is given 
to the Convention Information Subcommittee for distribution. 

The amount of members needed for this committee will depend on the 
anticipated attendance and length of registration hours. It is not advisable to have 
the same members working five to eight hours without a break or a few members 
handling registration for a large rush of people. Therefore, the creation of shifts 
and work teams is important. The shift and team aspect is addressed in detail in a 
later section. 

The first flyer announcing the convention should be made as soon as the dates 
are established and a contract or agreement is reached with the hotel. In this 
manner, participants wlll have an opportunity to schedule vacations or make other 
arrangements to attend the convention. This advance flyer can be distributed even 
if complete registration forms or convention fees have not been set. The flyer can 

. be sent to the World Service Office so the convention can be mentioned in the 
Newsline. The committee should also do a direct mailing to N.A. members listed on 
attendance rosters of previous conventions. When preregistration and arrival 
registration information ls available, the Registration Subcommittee prepares a 
finalized flyer. Coples of this flyer, and the registration forms, should also be sent 
to the WSO for Newsline inclusion and sent to all members on the mailing lists. 
The WSO Newsline includes announcements of conventions and reaches thousands of 
N.A. members around the world, at no cost to the Convention Committee. It is an 
excellent way of circulating Inf ormatlon about the convention. 

Care should be exercised in the production of flyers and registration forms. 
They should be clear and informative, not confusing. Flyers should be attractive 
but need not be ornate or expensive. 

The finalized flyer, with registration forms, should be sent at least four months 
prior to the convention date and again about forty-five days prior to the 
convention. In this way, members can make plans to attend and those who have 
forgotten or delayed in registering are reminded. Sometimes convention planning 
committees generate additional activities which were not scheduled when the 
original convention schedule was announced. The final mailing, at forty-five days 
prior to the convention, can be used to provide announcements of those changes or 
new activities. 

A clear understanding should be reached between the Registration Subcommittee 
Chairperson, the full committee, and the Convention Committee Treasurer on the 
procedures for handling registrations and money. One person should be assigned 
the responsibility of picking up registrations from the committee's post office box 
or business address at least two or three times a week. Registration form records 
should be maintained on a weekly basis and all money received transferred to the 
Convention Committee Treasurer prior to full Convention Committee meetings. 

As each registration is received, by mail or a direct sale, a record should be 
made indicating information about the registree and all money received. If free 
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registrations are given out as part of promotional activities, the committees must 
keep careful records of what is provided and to whom. When registrations are 
made at fund-raising activities, numbered cash receipts are used as a confirmation 
to the convention. The Convention Committee Chairperson, in conjunction with the 
Treasurer, should establish a good working system for handling cash registrations 
received at these fund-raising activities. All registrations, with numbered cash 
receipts, are used for preparing confirmations. Each member of the Registration 
Subcommittee who is authorized to accept registration money should work out of 
one cash receipt book with three-part carbon copies. 

The Registration Subcommittee conducts its activities within the scope of the 
budget authorized by the full committee. When funds are needed for expenses, 
they are obtained from the Convention Committee Treasurer. Undeposited cash 
received by the Registration Subcommittee should not be used for committee 
expenses, as it can result in confusion and possible misuse of funds. 

The record system developed by the Registration Subcommittee should be simple 
and clearly understood by all members of the Committee. The records of all 
registrations and banquet or brunch ticket sales should be updated at least once a 
week. In this way, the full committee can be apprised of the financial status. 
This record system can be used to verify the Committee Treasurer's records, and 
provide an indication of the solvency of the convention. 

A duplicate records system should be maintained for all Registration 
Subcommittee activities. A simple file box containing 3 X 5 cards arranged 
alphabetically is a simple and effective method. A card is made for each 
registration. One card contains all the information about each registrant, including 
all functions for which they have paid, the receipt number and confirmation 
number (which are the same). 

As each mailed registration is received, a confirmation card is sent to the 
registrant. Most conventions only send confirmation cards for registrations which 
are received by the announced cutoff date. The cutoff date for preregistrations is 
included on the convention flyer. Following is an example of a simple confirmation 
which has been used satisfactorily. 

• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
• 
• 
• 
• 
• 

YOUR CONFIRMATION NUMBER FOR THE 
CONVENTION IS # _____ _ 

PLEASE BRING THIS CARD WITH YOU WHEN 
YOU PICK UP YOUR REGISTRATION PACKET 

AT THE CONVENTION • 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 

• 
• 
• 
• 
• 

The . Registration Subcommittee is responsible for preparing a complete 
registration packet. The packets include: 

A convention program 
Name tag or badge 
Tickets (banquet, brunch, etc.) 
Sightseeing information 
List of local restaurants with approximate price ranges, (especially those 

open 24 hours) 
Marathon meeting list 
Souvenir items (N.A. phone 
books, keytags, etc.) 
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A Registration Committee can be broken down to the following positions and 
responsibilities: 

Chairperson: Oversees and coordinates all aspects of the Registration 
Subcommittee and reports to the Convention Committee, schedules work 
shifts and puts together work team members. 

Vice-chairperson: Assists the chairperson and may become more actively 
involved in one or more aspects of the Registration Subcommittee. 

Secretary: Keeps minutes and records. 

Mailing Subcommittee: Handles all registration that comes through the 
mail. Mails out regiStration receipts and confirmation numbers as soon as 
possible. 

Shift or Work Team: Writes receipts, collects registration money, and gives 
out registration packages at conventions. 

The number of teams needed to man a shift will be determined by 
anticipated attendance and length of registration hours. A team of three members 
seems to work best. Two members write receipts and issue packages. The third 
team member is the deposit person who sits between them and collects the money 
and receipts. 

During registration hours the tr,asurer and co-treasurer collect the registration 
money at regular periocUc intervals from the deposit person. 

A suggested shift for a team to work is three hours on and three hours off. 
One last note for registration committee members. At times there will be a lot 

of responsibility and pressure on you. It is important that you look out for one 
another. Set personalities aside and help each other in our spirit of unity and 
purpose. Our personal recovery comes first and you should do your part to make 
sure you and your fellow members do not use over the pressures of handling money. 
Stay clean and grow together! 

Intent: This rewritten section contains all of the basic material presented in the 
portion of the Guidelines that it replaces. This new section includes minor changes 
that have resulted from experience gained within the Fellowship since the original 
guidelines were written two years ago. 

52. Page 22, 4th paragraph which reads, "The Fellowship of Nar-Anon often 
holds meetings and workshops during N.A. conventions. This is for the 
convenience of both Fellowships and is an example of cooperation not 
affiliation. We remember that Nar-Anon members wouldn't be in that 
Fellowship if it weren't for us, and sometimes the opposite is true. Nar
Anon meetings may be listed separately on the N.A. Convention program, or 
have a separate Nar-Anon program. The Program Subcommittee should be 
advised of scheduling requirements for Nar-Anon as well as any other 
matters of mutual concern," delete entirely. 

Intent: This change brings the guidelines within a refined understanding of our 
Twelve Traditions. 

53. Page 23, delete entirely the section titled "Merchandising" and insert the 
following revised section with the same title. 
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MERCHANDISING 

The merchandising effort of any convention should be based strictly on the 
need to generate funds to ensure the success of the event. Too often the 
merchandising efforts of the Convention Committee detract from the primary 
focus. The focus of any convention is the celebration of recovery. Our efforts to 
generate funds from our members should be based solely on what is necessary to 
ensure that the convention is successful. If a Convention Committee finds that it 
ls not necessary to generate considerable sums of money to cover expenses, then 
the merchandising effort should be kept to a minimum. Every Convention 
Committee wants to be able to provide commemorative items for the 
convention attendees, however, the efforts to do this should be done in such a 
way that a department store atmosphere is not created. 

The Merchandising Subcommittee should be fairly business minded and have an 
understanding of the Twelve Traditions, especially regarding the sale of N.A. 
related Items. The practice of allowing commercial vendors to sell their products 
at an N.A. convention violates our Sixth Tradition and should be strongly 
discouraged. Any time there is a person or group of people selling merchandise at 
an N.A. convention, other than the Merchandising Subcommittee, we are, in fact, 
sanctioning the Idea that it is alright for individuals to generate personal profit in 
the name of our Fellowship. Any funds generated from an N.A. convention 
should be used to further enhance our Fellowship either locally or worldwide. 
Careful consideration should be made in negotiating the purchase price of items 
selected for sale. Usually three different bids are submitted for consideration. 
All items selected by. the Merchandising Subcommittee should be purchased 
outright by the Convention Committee. In cases where funds are not available to 
purchase the items, then the possibility of a consignment agreement should be 
investigated. This will ensure that all merchandising done at a convention is 
done by the Merchandising Subcommittee or its equivalent body. 

The Merchandising Subcommittee Chairperson prepares a budget consisting of 
the items to be sold and expenses incurred. This budget is then submitted to 
the Convention Committee for approval. Attached to the budget should be a 
complete summary of information regarding the ordering, marketing, and 
shipping of the items selected for sale at the convention (i.e. individual item prices, 
service charges, consignment agreement terms if applicable, and the time 
frames for obtaining the items). The Merchandising Subcommittee is responsible 
for the sale of all merchandise. 

The Merchandising Subcommittee is responsible for communicating with the 
Hotels and Hospitality Subcommittee for the provision of space for a store at the 
conventjon site. Store hours should be coordinated with the Program and the 
Hotels and Hospitality Subcommittees to assure proper scheduling with the 
facility management. The Merchandising Subcommittee is responsible for the 
storage of all items, in a secure place, and the delivery of all receipts promptly to 
the Convention Committee Treasurer along with an accurate list of remammg 
items in the inventory. Following the convention a final statement of remaining 
inventory is given to the Treasurer. This should be provided no more than one (1) 
week from the closing date of the convention. This information should be 
included in the Treasurer's final convention report. In addition to the 
statement of remaining inventory a complete set of records showing all 
subcommittee orders for merchandise, expenditures, and sales should be given to 
the Treasurer to assure accountability for all merchandise and expenditures. 

On occasion there will be committee representatives from other N.A. 
conventions or similar activities (ie. state, regional, world convention committees) at 
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a convention. Many times these committees would like to sell items from a 
previous or upcoming N.A. event. This should be allowed as long as it does 
not conflict with the merchandising effort of the sponsoring convention 
committee. One very practical approach is to establish a specific time and place 
for these sales to take place. This not only simplifies the situation for the 
sponsoring committee, but also allows conventioneers the opportunity to purchase 
items from these committees at one time and in one place. The Merchandising 
Subcommittee coordinates arrangements to provide space for this type of sale to 
·take place with the Hotels and Hospitality and the Program Subcommittees. It is 
customary for the sponsoring committee to receive some type of advance 
notification of a committees intention to be present to sell. This allows the host 
committee ample time to plan for the provision of space and the scheduling of 
the sale so as not to interfere with the convention program. It is important that 
the host committee be reasonably sure that such sales will benefit the Fellowship. 
This opportunity should not be provided for commercial vendors. 

The Merchandising Subcommittee is responsible for the acquisition and sale of 
N.A.-approved literature and other items selected for sale at the convention. 

Although these steps may seem a bit excessive they are necessary to ensure 
that proper accountability is always maintained. Additionally, using a set of 
established guidelines makes merchandising much easier to handle. Finally, we all 
have a responsibility to ensure that our Fellowship, and not individuals, is the 
beneficiary of funds generated at N.A. conventions 

Intent: This revised section contains all of the conceptual ideas in the section it 
replaces. This rewritten section clarifies un.derstanding pertaining to 
merchandising that has. resulted from Fellowship input during the past two years. 

54. Page 29 (the title page for Part Two), delete the three subtitles and insert 
the following titles: ·Combined States. Regional and Area Conventions: Legal 
and Cornorate Matters; Bidding to Host Conventions and the Need for 
Develoning Guidelines and Fund Distribution. Following the title page for 
Part Two, add the following sections. 

COMBINED STATES, REGIONAL 
AND AREA CONVENTIONS 

Part Two does not apply to the World Convention. It is intended to be a guide for 
Combined States, Regional and Area Conventions or similar activities. 

A CQnvention Committee should be a subcommittee of the hosting or sponsoring 
ASC or RSC. This places the convention within the N.A. service structure via the 
Ninth Tradition by making It a committee directly responsible to those it serves. 
This point needs special emphasis. The Convention Committee is totally responsible 
to the hosting service committee and exists only because that service committee 
formed it. Any convention not reporting to a branch of the N.A. service structure 
is not responsible to the Fellowship and hence is not an N.A. convention. 

Convention Committee Guidelines should be the first order of business and 
should be reviewed and approved by the host ASC or RSC. Recommended 
guidelines are covered throughout this text. 

The Convention Committee should be allowed sufficient leeway to perform its 
responsibilities and should not bog down the host service committee with routine 
business matters that can be handled within the Convention Committee. Also, the 
Convention Committee Chairperson should give a report of the committee's 
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activities at each of the hosting service committee m~etings. This keeps the ASC 
or RSC in touch with how things are going and enables them to provide support 
and guidance when needed. As with any subcommittee of area and regional service, 
the Chairperson and Vice-Chairperson of the hosting ASC and RSC should also 
keep in close contact with the Convention Committee and its officers. 

Conventions, as in any service sponsored by N.A. service boards or committees, 
should conform to N.A. principles and focus on our primary purpose of carrying the 
message. When considering or preparing a bid to host an area, regional, combined 
states, or worldwide convention, there are questions we should ask ourselves such 
as: "Is there a need?" "Is it practical?" and "Will it conflict with our ability to 
support our ASC, RSC, services and groups?" These questions need to be weighed 
by the potential host ASC or RSC. Some of us have found that our area or region 
was not prepared to handle such an event. Sometimes we found that it would take 
too much time away from our trusted servants who were supporting committees 
such as phonelines, P.I., H&I, literature and other services that require stable 
support to properly serve the Fellowship. When this situation is encountered, we 
should realize there are other ways of bringing large numbers of members together 
such as picnics, camp-outs and Fellowship days. These events do not require large 
cash outlays, labor-intensive duties and the related financial and legal 
responsibilities necessary to host a convention. The potential for financial and 
legal complications are always present when hosting a convention. If problems 
occur, they are the responsibility of the host service committee. We should be 
prepared to closely evaluate all legal and financial commitments before entering 
into them. When these problems occur they substantially impair the ability of the 
local membership to provide N.A. services. 

Financial benefit may be gained from holding a convention but should not be the 
major purpose. This tends to divert us from our primary purpose and a large 
amount of funds can disrupt a service structure as much as a total lack of funds. 

There are different types of conventions, such as area, regional, combined state, 
and world conventions. Some areas and regions are stable enough to have the 
available trusted servants hold an annual convention without affecting ,other N.A. 
services, but this is currently an exception rather than the rule. Combined states 
conventions seem to be a practical alternative to the continued stress of handling 
an annual convention. Combined state conventions are hosted by a different area 
or region each year so that no one local N.A. community has to repeatedly bear the 
weight of putting on a convention. This gives areas and regions who are unable to 
host an annual convention the opportunity of holding a convention. Examples of 
such combined states conventions are the East Coast Convention, the Western States 
Unity Convention, and the Mid-Coast Convention. Some combined states 
conventions may be limited to designated geographic areas. This allows the regions 
in a particular location to take turns hosting the convention while simultaneously 
providing the support and experience needed to the current host region. 

Combined state conventions may reduce the need for an assortment of area and 
regional conventions. Having a reduced number of combined state conventions may 
increase the Fellowships' enthusiasm and participation because it is truly a 
momentous event for all to attend rather than being "this month's convention." 

Conventions are truly spectacular events but we must adequately weigh the 
impact such an immense undertaking has on the local N.A. community before 
deciding to forge ahead. 

LEGAL AND CORPORATE MATTERS 

Combined states conventions which are held in several different regions may 
need to consider a different plan of action. It may be desirable to develop a 
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separate corporation that will work within the boundaries of the conventions 
(similar to that of WCCNA). This will prevent the need for starting and 
terminating a new corporate or organizational structure from year to year. 

The guidelines governing this type of convention and its activities should be a 
"combined" effort of a convention committee/corporation. The corporation should 
be made up of members from all the regions within the boundaries where the 
convention will be held. This corporation is responsible for the convention and its 
activities just like an RSC. In order to accommodate a "service board" of this type, 
it must still be responsible to an element of the service structure. The most logical 
way to accommodate this is to have the corporation be attached to and responsible 
to the region hosting the currently planned convention. A corporation created 
within the Fellowship is not autonomous and must be attached to the service 
committee and/or N.A. community it represents through carefully written by-laws. 
The convention corporation is responsible for overseeing proper, consistent 
bookkeeping and reporting. It also ensures that proper reports are made with the 
appropriate branches of government (i.e. Form 990, state filings where applicable, 
etc.) 

Conventions of Narcotics Anonymous, as defined by the Fellowship, are a 
celebration of recovery. Although, the intent is only to celebrate recovery, as the 
convention interacts with outside individuals and corporations, it forces us to act 
like a business enterprise also. It is this business-like behavior that forces the 
convention into the public arena where it is subject to other outside enterprise and 
possibly public attention. Due to this, it is essential that all conventions conduct 
their work within the framework of the Twelve Traditions. It is imperative that as 
a convention grows, the reality of these business-like needs be addresse.d for the 
protection of each mem.ber as well as Narcotics Anonymous as a whole. 

Among the important aspects of this business-like activity is the financial 
liability that such events entail. The committee responsible for the convention is 
financially liable for injµries, damages and· financial loss resulting from the 
convention. If the committee is properly organized and protected, the individual 
members of the Convention Committee would not normally be liable for damages or 
suit. 

However, if the convention is not properly organized or protected then the 
member -who signs the contract and others on the committee are liable. If the 
convention is organized on behalf of Narcotics Anonymous (which they all are) 
then all those assets connected to Narcotics Anonymous may become liable if injury 
or loss resulted. So, the reality of liability both from a contractual and public 
injury standpoint is fearfully present. Our duty is to be responsible and to ensure 
that Narcotics Anonymous is not brought into public controversy. This will protect 
N.A. assets from being exposed as a result of litigation. As a member of Narcotics 
Anonymous and the Convention Committee, you have the direct responsibility for 
the integrity of convention affairs handled on behalf of Narcotics Anonymous. 

The most logical methods of protection are the formation of a non-profit 
corporation and/or obtaining the necessary liability insurance. These lend 
protection to the members involved in the N.A. service committee and allow for a 
more formal approach to dealing with the public. When planning a regional or 
area convention, if there is a regional service office that has been incorporated, it 
is possible to utilize this existing corporation rather than create another. If a 
regional office does not exist, then a temporary convention corporation may be 
formed pending the establishment of a regional office. Once a regional office 
corporation has been established, consideration should be given to having the office 
take over legal respQnsibility for the convention and having the convention 
corporation dissolved. This will allow consistency, continuity and unity within the 
Fellowship. In any case, all corporations must be guided by the Twelve Traditions 
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of Narcotics Anonymous and be directly accountable to the N.A. community that 
created them. 

In the case of combined states conventions which move throughout many states 
or regions, a corporation. may be formed In the most feasible state, with board 
members drawn from those geographical areas or states where the convention will 
occur. The corporate by-laws should provide that the corporation should connect 
itself to and be responsible to the hosting regional service committee as it moves 
geographically. This will promote continued financial and spiritual accountability 
to the Fellowship. Since the convention ls moving from state to state it is 
necessary to inform the appropriate state agencies of the change in officers when 
filing state or federal report forms. Also, it is helpful to keep the same accountant 
so that past records will be kept in a single place and the hosting service committee 
need not reinvent the bookkeeping system and filing with appropriate state and 
federal agencies. 

There are some misconceptions about conventions and corporations that create 
conflict. Hopefully, the following statements will provide clarification on some of 
those misconceptions. 

1. 

2. 

A convention should incorporate to allow for its bills to be paid and avoid 
liability if the committee has overestimated its income or funds have been 
embezzled. 

If the corporation was willing to go bankrupt and not pay its bills this 
would be true. However, the principles of our program require us to be 
responsible for our actions. This then requires our members (whether a 
co.rporation exis.ts or not) to assume responsibility for their actions. This 
makes it essential that caution be taken when estimating registration, 
banquet counts, T-shirt sales, etc., and that good personal conduct of our 
members is exercised at the convention. It is also important to obtain 
liability insurance· to protect against unexpected events. 

A corporation will automatically be allowed tax exemption. 

This is not true. However, an application can be made by the corporation or 
the committee to the Internal Revenue Service and the state tax agency for 
tax exemption. Approval can take up to two years before exempt status is 
officially granted. During this period the corporation may not be allowed to 
take advantage of the tax exempt status. 

3. A convention committee or corporatio~ is autonomous and not part of 
~arcotics Anonymous thus the committee or corporation can function as an 
independent entity answering only to itself. 

This is a grave misconception and may be devastating to the members of 
that committee or corporation. Based on the principles of our program, N.A. 
conventions are part of N.A. and, as a celebration of recovery, are a service 
of N.A. Therefore, regardless of legal title, a gathering of addicts for the 
purpose of recovery is Narcotics Anonymous, and an organization created by 
these members to facilitate its function must then be governed by the 
Twelve Steps and Twelve Traditions of Narcotics Anonymous. This makes 
their actions a direct reflection of Narcotics Anonymous. So, no N.A. 
service committee or corporation is autonomous from the Fellowship of 
Narcotics Anonymous. The corporation and convention committee must be 
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responsible to a service branch of N.A. for it to qualify as an N.A. 
convention. 

4. It is mandatory to form a corporation when having a convention. 

This ls not true. There are other avenues available. Extreme care should 
be taken when evaluating whether or not a convention needs the protection 
of a corporate structure. It is important to contact the WSO and/or an 
attorney in determining whether to incorporate or not. 

If your region or area is planning to form a corporation the following 
process should be foil owed: 

1. Contact the WSO for assistance and information 

2. Contact an attorney in the region/area where the corporation is to be 
formed 

3. Develop by-laws to be approved by the region/area and submit the required 
appJications to the state in which the corporation is to be formed 

4. There are certain forms that will need to be filed whether incorporated or 
not: one is the Application for Federal Tax Identification Number. This 
simple form is used to get the ID number necessary to open bank accounts 
and transact other types of business. This number does not entitle its 
holders to tax exempt status. 

It is not possible within these guidelines to provide a uniform set of by-laws 
and other paper work necessary to form a corporation, due to the varying corporate 
legalities that exist in different states. The WSO can provide you with guidance 
and language that relates to the Fellowship and aid in your aims of becoming 
responsible to the Fellowship. 

BIDDING TO HOST CONVENTIONS AND 
THE NEED FOR DEVELOPING GUIDELINES 

The most common procedure for becoming the host site of a convention is that 
of bidding. This section will be directed to combined states, regional, and area 
conventions and similar types of activities. 

It is imperative that a bid or a convention committee or corporation be "directly 
responsi,ble to those they serve." A regional service committee (RSC), or some other 
arm of the Fellowship, should take the responsibility of seeing that a bid or 
convention committee adheres to the Twelve Traditions and operates according to 
specified guidelines. The RSC should approve guidelines for both the bid and 
convention committees. 

When the guidelines are being developed there are several areas which need to 
be taken into consideration. The name, the program, and all activities of the 
convention should reflect an atmosphere of recovery in N.A. An understanding of 
the Traditions is most important. 

Traditions have often been compromised by convention committees. When strong 
personalities take over, spiritual principles have a tendency to go by the wayside. 
Our Twelve Steps, Traditions, and literature have a specific focus and our 
conventions should maintain that focus with a strict adherence to the Traditions. 
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By so doing, our conventions will reflect our primary purpose as well as an 
atmosphere of recovery in N.A. 

A bid committee cannot start of its own volition. It should begin as an ad-hoc 
committee of an ASC or RSC, whichever applies. _ 

Any bidding site committee should assume certain responsibilities both to itself 
and the Fellowship as a whole. Before a bid committee is started, the ASC or RSC 
should search itself to understand a few things. 

At first sight hosting a convention does not seem like· all that much trouble but 
maybe the ASC/RSC should ask a few questions of itself, like "Why do we want to 
host this convention?" "Can this area/region support the kind of effort that is 
needed without being harmful to itself?" "Are we thinking of doing this to bolster 
the treasury?" If you begin asking these questions at the ASC or RSC you will 
find out how relative they ate. If hosting a convention is going to create more 
problems than it will solve, then hosting a convention may not be a good idea at 
this time. 

If the ASC/RSC has searched itself and come up with positive answers to these 
questions, then elect a bid committee. Entrust them with the task of researching 
costs, attendance figures, programs, contracts, hotels, how many people will be 
needed, and what criteria needs to be met to present the bid. 

Once all the pertinent information is gathered it should be presented to the 
ASC/RSC. They, not the bid committee, should determine whether or not to 
continue with a prospective host site. 

FUND DISTRIBUTION 

It is important to amderstand that conventions are not the funding source of 
Narcotics Anonymous and are not established to support special projects or the 
specific interests of the convention committee. Projects of the region or their 
support should be left to regional service committee contributions. Other than the 
generation of a prudent reserve for the next'convention there should be little or no 
funds created as a result of a convention. However, excess funds may develop as a 
result of the activities of a convention. At the close of a convention the 
distribution of those funds has proven to be a significant issue. The following 
information provides clarification and a method of distribution for those funds 
that will be helpful in avoiding conflicts. 

An important consideration for a convention committee is the start up funds to 
be set aside for the following year's convention. In regional or combined states 
conventions, a prudent reserve should ·be retained for this purpose. The amount of 
the prudent reserve to be set aside should be determined by the convention 
committee and approved by the regional service committee. If the convention is a 
combined states convention it should be decided by the convention corporation or 
host committee and approved by the hosting regional service committee. The 
amount should be entered into the convention's operational by-laws (a reasonable 
prudent reserve is $4,000.00 to $5,000.00). Increasing the prudent reserve should 
require, (1) a 2/3 vote by the convention committee (or board of directors if 
incorporated) and, (2) a 2/3 vote by the hosting regional service committee. It is 
extremely important that all convention matters concerning prudent reserve be 
voted on both by the convention committee and the regional service committee 
members in order to allow objective input from the regional service committee 
whose concerns are separate from the functional aspects of the convention. 

Once a prudent reserve has been established, the next consideration wiJI be the 
surplus funds over and above the prudent reserve. A convention committee's main 
task is to facilitate a convention for the purpose of celebrating recovery. 
Disbursement of excess funds as a result of the convention should not be a task of 
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the convention committee. Distribution of funds resulting from conventions should 
be done by the service committee to whom the convention committee is responsible. 
The service committees will distribute the funds according to the normal practice 
accepted by Narcotics Anonymous. It is advisable that the hosting service 
committee not retain more than a minimal amount of the excess funds as large 
amounts of' money tend to disrupt our service committees and divert us from our 
primary purpose. 

Once a prudent reserve is established, fund-raising efforts should not be needed, 
registration and other fees can be set at levels that will limit the accumulation of 
excess funds. This allows the convention committee to focus on the task of 
facilitating the convention. In the case of combined states or coastal conventions, 
the excess funds over prudent reserve should be turned over to the hosting regional 
service committee for distribution. When turning over excess funds to the regional 
service committee, the convention treasurer should provide a financial statement for 
the regional service committee's review. This will allow the committee to terminate 
its existence and allow the new host committee to begin the next convention. 

If all conventions follow these practices, whether the convention is part of one 
region or services several regions, the development of a prudent reserve and 
distribution of surplus funds as indicated will further maintain unity within our 
Fellowship. There will also be a significant reduction in the personality conflicts 
within the committee and the casting of unwarranted suspicion on the members of 
the convention committee. Therefore, as the convention attains its prudent reserve, 
the need for fund-raising to produce the convention will be greatly reduced and 
eventually eliminated. In addition, the regional service committee will be 
unaffected, financially, as a result of hosting a convention to celebrate their 
recovery. 

If a convention operates as an activity of a regional corporation the principles 
discussed above about distribution of funds should still be followed. We must 
remember that we have only one need for money in N.A. and that is to further our 
primary purpose which is to carry the message to the addict who still suffers. 

END OF SECTION 

Intent: This is a new section which will more adequately satisfy the need for 
guidelines pertaining to combined states conventions and those held by regions and 
areas. This section uses the term "combined states" instead of the various 
alternative terms. This has been done in order to clarify the language of the 
guidelines and not an effort to force a change in terminology. This section 
includes a long needed portion on legal and corporate matters. This section 
reflects a growth in understanding pertaining to our legal needs and better 
understanding of the extent of legal advice that should be contained in an N.A. 
publication. The section on bidding reflects accumulated experience of the need 
for clear guidelines and procedures to select among competitive options for hosting 
a convention. The section on fund distribution provides clarification on the issue 
of distribution of funds that may incidentally be generated when conducting a 
convention or similar activity. 

55. Page 31, first two paragraphs on Corporate and Legal Matters and Bidding 
and Selection Process, delete entirely, andi11sert a new section page entitled 
Part Three. The new page will list the following titles to be included in 
PART THREE: World Convention Corporation of Narcotics Anonymous. 
Bidding to host a World Convention. WCCNA Management. Financial 
Management. WCNA Geographies. 



f 

WSC Agenda Report--WCCNA Page 61 

Intent: This completes the reorganization of .the Com•ention Guidelines into three 
parts. This final part pertains specifically to the world convention. The first 
section, WCCNA, will contain onlythe text of the motion adopted by the World 
Service Conference in 1986 forming the World Convention Corporation of 
Narcotics Anonymous. 

56. Page 31, delete the section titled "Bidding Requirements for the World 
Convention of N.A." and insert the following replacement section with the 
title "Bidding to Host a World Convention." 

1. 

2. 

3. 

4. 
5. 

6. 

7. 

8. 

9. 

BIDDING TO HOST A WORLD CONVENTION 

Bid must be from a committee for med by a regional service committee with 
fifty (50) meetings or more. 
The region must have had conventions previously and some· of those 
convention committee members must be on the bid committee. 
Have seven (7) members attending WCNA with two (2) having five years or 
more clean time. 
Has not had a WCNA within the prior four years in the region and/or zone. 
Have a letter of support for the bid from the regional service committee and 
surrounding regional service committees. 
Provide a letter giving summary information as to why the region wants the 
convention and how this region can best serve the Fellowship by hosting the 
convention. This is referred to as the "letter of need." 
Provide a written history of your region and conventions that have taken 
place within the region. 
Letter from bid committees explaining the experience with past conventions 
and qualifications of principal committee members along with information 
on their clean time. 
A written contract offer and binder from hotels where convention would be 
held, if bid ls accepted. The offer must contain figures on room rates, 
banquet rates, coffee expenditures, projected registration rates and other 
financial information that may be helpful in understanding the bid. 

Bids are prepared in compliance with the aforementioned requirements. A copy 
of the hotel fact sheet is completed and sent along with the bid. All of the bid 
material is then sent to the World Convention Corporation for Narcotics 
Anonymous (WCCNA) by October 1. WCCNA reviews each bid to make sure that 
all the requirements have been met. 

The "letter of need" for each bid that has met the requirements is then 
published in the January Conference Agenda Report. This is the basis upon which 
the Fellowship decides where the next convention will be held. 

Intent: There are only minor revisions to this section. They bring the actual 
operational instructions within the practical needs for the management of the 
convention. It may be important to note that the bidding process for the World 
Convention will normally result in bid offerings that are substantially the same in 
cost to the member. Because the convention will be managed so as to avoid 
accumulation of excessive profits, bids will be very competitive. This will permit 
the Fellowship to select the site on the basis of the need statement formulated by 
the bid committees and choice of city in which the convention would be held. 



WSC Agenda Report--WCCNA Page 62 

57. Page 32, delete the section titled nsite Selection" and insert the following 
section titled "WCCNA Management.n 

WCCNA MANAGEMENT 

The World Convention is an activity of the World Service Conference under the 
management responsibility of the World Convention Corporation. In January of 
each year, the Convention Corporation recommends several options for ·world 
Convention locations in the Conference Agenda Report. The participants of the 
Conference vote to select the location for the convention. However, the site 
selected in this manner is not utilized until sixteen months after the succeeding 
World Service Conference. 

The N.A. community of the site selected by the Conference to host the 
convention organizes a nhost committeen of members in the city where the 
convention is to be held In order to accomplish the routine activities of the 
convention. The Host Committee becomes a subcommittee of the World Convention 
Corporation and is directly responsible to the Corporation. The World Convention 
Corporation maintains all final authority and responsibility for management of the 
convention. In this manner, the World Convention is an activity directly 
responsible to and managed by the N.A. Fellowship through the World Service 
Conference. All income and expenses are managed by the World Convention 
Corporation. 

The Host Committee is organized and operates according to the 
subcommittee outline contained in Part One of these Guidelines. The 
subcommittees are responsible to the full Host Committee and the Board of 
Directors of WCCNA~ The WCCNA Board may work directly with some. 
subcommittees on specific matters. 

With respect to the Hotels and Hospitality Subcommittee of the Host 
Committee these policies apply. (Insert at this place the three paragraphs moved 
from page 12 of the existing approved Guidelines.) 

Intent: The replaced sections contain language that is no longer needed. The 
new language contains a more general statement of the responsibility of the 
WCCNA and how the host committee works with the WCCNA. Each year any 
subsequent actions adopted by the Conference pertaining to the management of the 
world convention will be added at the end of this section. 

58. :fage 32, delete the sections titled "Surplus Funds Distribution" and 
"Distribution Plan for WCNAn (and the note shown on page 34). Insert the 
following section titled nFinancial Management." 

FINANCIAL MANAGEMENT 

The World Convention is managed in such a manner as to accomplish three 
goals: Provide a suitable celebration of recovery, be financially responsible and 
minimize the expense to those attending. Effort should be exerted to balance these 
objectives in planning and financial management. Each year the convention should 
provide sufficient revenue over expenses to satisfactorily finance the needs of the 
next convention, meet administrative expenses and help establish a reasonable 
prudent reserve. The Corporation provides a financial report to the World Service 
Conference each year. 
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Intent: The sections deleted will not pertain to future WCCNA operations. It is 
anticipated that funds will not be generated that are in excess of the needs for 
establishing a prudent reserve, administrative expenses for the next year, and a 
reserve for hosting the following year's convention. 

59. Page 33, change the title of "WCNA Convention Geographies" to "WCNA 
Geographies" and retain the text and map currently included in this section. 

Intent: This minor word change eliminates the inconsistency of having the word 
"convention" appear twice in the title. 
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WORLD CONVENTION--1988 

The 1987 World Service Conference will vote to select the site for the 1988 
World Convention. The procedure followed for the selection of the convention site 
is that bids are submitted in accordance with the guidelines in the WSC adopted 
Convention Guidelines. Two bids were received by the October 1, 1986 deadline: 
Southern California and Northern California. Those bids were reviewed and 
found to meet the guideline requirements. Both bids provided information on 
hotels, accommodations and pricing. The bids were comparable in these respects. 
By having followed the guidelines all of the principal factors that should affect 
selecting one location over another have been found to be comparable. The 
remaining factor is how the bid committees believe that hosting the convention 
will either benefit the Fellowship at large or their own N.A. community. The 
"letters of need" have been included for your information. 

Conference participants should be prepared to vote to select the 1988 
location between these two sites. 

60. To accept and adopt the bid for WCNA 18 to be hosted by the 

-------------- Region. 

LETTERS OF NEED 

From the Northern California Region: 

We would like to convey our gratitude to the WSC and the WCCNA for 
reviewing and accepting our bid for the WCNA XVIII to be held Labor Day 
weekend of 1988. Northern California is privileged to be considered for hosting 
this worldwide celebration of recovery. 

In Northern California, as in other regions, we are experiencing tremendous 
growth of our fellowship, an ongoing "identity crisis" at meeting level, and a sense 
of geographic and spiritual isolation from the rest of the Fellowship. 

We feel great joy at seeing so many new faces in N.A., but it has been offset by 
growing pains. Many addicts come to the Program of Narcotics Anonymous and 
hear the terminology of other Twelve Step programs and quotes from their 
literature. Many in our region have the mistaken impression that Narcotics 
Anonymous and the other programs are indistinguishable. 

Some new members are receiving what can be a fatal misconception of our 
requirement for membership. Upon hearing members share at meeting level, they 
are often left with the impression that they must become heroin addicts with 
histories of incarceration before they will truly belong to N.A. In this manner, we 
have lost many addicts who felt they could not identify: tragically, some went 
back out to "re-qualify" and many left our fellowship for another Twelve Step 
program. Because lives are at stake, this misconception must be dispelled to 
effectively fulfill our primary purpose and protect the future of our fellowship. 

The time has come for us to convey to the member and the non-addict that 
Narcotics Anonymous stands on its own merits and is a capable, growing, unified 
fellowship of recovery from the disease of addiction. 

Many of our members seem to feel a geographic disassociation from the 
Fellowship as a whole and the resulting isolationist, apathetic attitude has not been 
conducive to the unity of our fellowship, nor has it promoted the spiritual growth 
of our individual members. While we respect the autonomy of the group, these 
attitudes have a negative effect on the unity of Narcotics Anonymous which is the 
tie that binds our Fellowship together. 



WSC Agenda Report--Letters of Need Page 65 

Were we to host an international celebration of recovery in our own backyard, 
our members could: experience identification with addicts from around the world; 
share the hope and joy of literally thousands of other recovering individuals; 
witness the undiluted, clearly focused power of the N.A. message, and feel the 
unity and love that binds our Fellowship together. For Northern California 
participants, this convention would promote spiritual growth and provide powerful 
evidence that we are part of a unified worldwide Fellowship. 

Several long term members of our region (most of them "veterans" of past 
regional convention committees) have expressed their enthusiasm and willingness to 
lend their time and talents to the WCNA XVIII. The site we have proposed, our 
willingness to serve, and our history of supporting the Fellowship are assets we 
offer to the members of Narcotics Anonymous. Northern California looks forward 
to sharing experience, strength, and hope with you all should we be chosen as the 
host site for WCNA XVIII. 

From the Southern California Region: 

The Southern California Region respectfully requests that the World Convention 
be placed here in 1988. We are confident that we have the ability to accommodate 
that event comfortably, and we believe that our region would benefit greatly from 
the opportunity to host the Fellowship at WCNA-18. The following paragraphs 
describe both that ability and that need. 

Our region began hosting conventions as far back as WCNA-1 in 1970. After 
the last world convention was held in California in 1977 and the WCNA began to 
be placed in various locations around the Fellowship, Southern California began 
holding annual regional conventions. Our most recent Southern California 
Convention drew over 3,000 registrants. Our convention experience is extensive, 
and many of those experienced members are prepared to involve themselves in 
WCNA-18. We are quite ready, willing and able. 

For years, members of N.A. outside our state have asserted that California does 
not need the world convention. Our Fellowship is large and active, our World 
Services are centered here, we have an abundance of oldtimers, we have hosted 
past world conventions--why, they ask, would a region like Southern California 
need to host a world convention? We feel that our need is great, and we are 
grateful for this opportunity to present that need to you. 

We would point out that we have not hosted a world convention since 1977. The 
closest we have been to a world convention since that time was the 1980 
convention in Kansas, 1,400 miles away. The overwhelming majority of our 
current members have had no exposure to N.A. outside of our state, and no 
opportunity to attend a world convention. It is true that N.A. started in our 
region, .and our World Services are centered here. It is true that we have an 
abundance of members, including many oldtimers. It is a mistake, however, to 
assume that our region does not experience the same kinds of developmental 
problems that our Fellowship experiences everywhere else. We even have some 
interesting ones of our own, because of our long history. 

One major problem we have is that much of our local membership lacks a clear 
identity as Narcotics Anonymous. Many of our members had several years of clean 
time before the discussions even began in earnest about our own language of 
recovery, our own literature, our own world service structure that truly served a 
worldwide Fellowship. This Fellowship has developed rapidly in the last several 
years. Those of us who have had the opportunity to become exposed to the 
Fellowship around the world have kept abreast of the changes as they have 
developed, and we have adapted. Many of our members who got clean in a 
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mixture of N.A. and other Fellowships are just now getting the picture that as N.A. 
has matured, certain changes have come along; N.A. is growing up. 

One result of this growth has been a "generation gap" of sorts. Some members 
are trying to change with. the times as N.A. grows and develops, and many of our 
older members, when confronted with the need for change, are feeling rejected or 
insulted. Many are going to A.A., and many are staying and working through this. 
In many places around the state, these issues have not even arisen yet. The A.A. 
language of recovery is used extensively in N.A. meetings, modeled by members 
who have many years of recovery in N.A., but who have had little exposure to 
today's Narcotics Anonymous as a whole. For all of us, a blast of solid N.A. 
recovery as experienced at a world convention would be great medicine for this. 
We are actually quite isolated here in California from the rest of the Fellowship. 
Having you all come and spend some time with us, having you hug those oldtimers 
and share your gratitude with them, having you model a clear N.A. orientation, 
these things would do a world of good for Narcotics Anonymous in California. 

How would we hope to be of service to the Fellowship as a result of having the 
world convention here? We hope to continue to serve the Fellowship by keeping 
those members involved who have 10, 15, 20 years clean in N.A. We hope to 
contribute to the bedrock of clear Narcotics Anonymous principles by providing 
unity across the "generation gap," and involving our oldest, strongest members in 
the ongoing growth and development of our Fellowship. We share your hope, your 
prayers and your commitment to a strong, clear, unified Narcotics Anonymous with 
much love to offer all of its members--newcomers and oldtimers alike. 
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ACTION ITEM UST FOR WSC '87 MEETING 

FROM THE ADMINISTRATIVE COMMITTEE 

Yes No 
[ I { I 1. Moved that the Fellowship adopt one of the options for disposition 

of the book It Works: How and Why in the event it is not 
approved. 

FROM VARIOUS REGIONS 

Yes ~o 

[ I [ 1 

Yes No 
I I [ I 

Yes No 
[ I l I 

Yes No 
l I I I 

Yes No 
l I l I 

ill No 
l l l I 

2. "That the Georgia Regional Literature Commi,.ttee work in 
progress, "In Loving Service," be referred to the WSC Literature 
Committee, and added to the World Literature Committee priority 
list." 

3. "That the WSO Board, in conjunction with the WSC 
Administrative Committee, prepare a report for the Fellowship as 
a whole on the possibility and impact of reducing the price of our 
Basic Text and Informational Pamphlets by 25%. Included in this 
report will be the impact on our services world-wide and possible 
solutions to any adverse effect that this reduction in price would 
create in our ability to carry out our Fifth Tradition. This report 
will be. made to the FelJowship by October 1, 1987." 

4. "To adopt the following guidelines for the World Literature 
Committee to replace the procedural guidelines for the World 
Literature Committee as it appears in the Temporary Working 
Guide and the Literature Handbook." 

5. "To replace all references to the Procedural Guidelines for the 
World Literature Committee with the Guidelines for the World 
Literature Committee as they appear in the Temporary Working 
Guide." 

6. "When an item of literature is adopted by the WSC and it is a 
modification of an existing item of approved literature, the prior 
edition becomes unapproved and unacceptable for use at N.A. 
meetings. The effective date of this transition shall be no more 
than six months following the Conference at which the literature 
was approved. This motion will become retroactive to any prior 
decision of the WSC." 

7. "To put the pamphlet "Unity" on the WSC Literature Priority list 
for 1987-1988." 
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Yes No 
[ I [ 1 

ill No 
( l [ ] 

8. "To establish an Adhoc Committee at the World Service 
Conference, to investigate and disperse the current information on 
accessibility of N.A. meetings to those individuals for whom the 
message of recovery is limited, impaired or inaccesible due to 
physical, audiological or linguistic difficulties or handicaps." 

9. "That the Joint Administrative Committee (J.A.C.) be assigned 
responsibility to develop and present to the WSC 1988 a proposal 
that outlines a cost equalization plan for participation at the WSC 
by Conference participants. 

FROM THE HOSPITALS AND INSTITUTIONS COMMITTEE: 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

10. Delete amendment dated 5/80, page 42 of the Temporary Working 
Guide to the Service Structure, beginning with "It is permissible .. " 
and ending with "N.A. meeting or function." 

11. "That the current funding practices of the Fellowship's H&I 
Committees, in particular the "H&I can," be removed from all N.A. 
meetings and functions and that the N.A. service structure provide 
for the needs of all H&I service efforts." 

12. Table of contents: Delete the title "H&I and Funding," and insert 
"Budgeting and Literature Distribution" in its place. 

13. Page 2, last paragraph in right column, 2nd sentence: Delete the 
words, "area H&I committee," and insert the words, "area service 
committee." 

14. Page 4, paragraph 1, line 6, delete the words "you provide," and 
insert the words "provided by your area or regional service 
committee." 

15. Page 7, under "The purpose of the Area H&I Committee," the 2nd 
paragraph, 3rd and 4th lines: Delete the words "independently of 
the ASC, and" after "Its Chair reports monthly" add the wording 
"and is accountable in all matters." The sentence will then read 
"It meets monthly, its Chair reports monthly and is accountable in 
all matters to the ASC." 

16. Page 7, (same paragraph) line 5: Delete the words "a treasurer," 
and insert after chairperson, "a vice-chairperson." 
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Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ 1 [ ] 

Yes No 
[ 1 [ ] 

Yes No 
[ 1 [ ] 

Yes No 
[ 1 [ 1 

Yes No 
[ 1 [ ] 

Yes No 
[ ] l ] 

Yes No 
f I [ 1 

Yes No 
[ j [ 1 

Yes No 
[ ) [ l 

17. Page 8, at the top, add the following to the end of number 3: "and 
reports these in full to the ASC." Delete number 4 entirely and 
adjust numbering accordingly. 

18. Page 8, at the bottom, number 4; delete the words "collect monies" 

19. Page 8, at the bottom, number 7; delete the words "Treasurer's 
report." Insert the words "Report of budget expenditures including 
literature disbursements." 

20. Page 9, Under Chairperson: letter f; insert the words "which 
includes a budget report." at the end. 

21. Page 9, delete section g. 

22. Page 9, under Vice-Chairperson: Delete section d 

23. Pages 9 and 10, section 3: Treasurer, delete the entire section. 

24. Delete the section entitled "H&I and Funding," Pages 12-13, and 
replace with the following section: (This section appears on pages 
19 through 22.) 

25. The following is a proposed addition to the approved WSC H&I 
Guidelines: Page 4, under "Choosing an H&I Format," 
following the second paragraph which ends with " ... topic 
discussions," insert the following: (The language appears on page 
23.) 

26. The following is a proposed amendment to the approved WSC H&I 
Guidelines: 

That the title "H&I Guidelines" be deleted, and replaced with the 
title, "Hospitals and Institutions Handbook." 

27. That the World Service Conference recommend to the World 
Service Office that they amend their literature discount policy to 
reflect the following language: "That all Fellowship literature 
distribution committees or boards, be given a (straight) 30% 
discount on all I.P.'s and White Booklets purchased for direct use 
by Fellowship H&I committees registered through the World 
Service Office H&I Project Coordinator." 
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Yes No 
l I [ J 28. Adopt the following authorization or policy as part of the WSC 

budget for 87-88: "Increase the Conference expenditure from the 
current publishing level of 4,000 to 7,000 copies bi-monthly." 

FROM THE WSC POLICY COMMITTEE: 

Yes No 
I J [ l 

Yea No 
l ] [ ] 

Yes No 
I l [ J 

Yes No 
[ ] [ 1 

Yes No 
[ ] [ ) 

29. "To delete paragraph 4 on p. 37 of the Temporary Working Guide to 
the Service Structure, (the purpose of the WSC Policy Committee) 
and replace it with the following, as the purpose of the WSC 
Policy Committee." (This language appears on page 26.) 

30. "To approve the following as the guidelines of the WSC Policy 
Committee and to include this language as an addendum in the 
Temporary Working Guide to the Service Structure." (These 
guidelines appear on pages 26 through 27.) 

31. "To accept the following guidelines as the approval process for 
original written materials specifically intended for use by service 
committees, (handbooks for Fellowship service committees, 
guidelines for WSC Committees, informational service pamphlets, 
etc.)." (These guidelines appear on page 28.) 

32. "To accept the following guidelines as the approval process for 
audio-visual tools intended for use by service committees." (These 
guidelines appear on page 29.) 

33. "To accept the following guidelines as the approval process for 
public information tools with an immediate time contraint." 
(These guidelines appear on page 30.) 

FROM THE SELECT COMMITTEE: 

Yes No 
I I [ l 34. "At the WSC quarterly meeting in July an open forum meeting will 

be held by the Select Committee to answer questions, receive input 
on the draft, and to otherwise have a general evaluation of the 
work. The Select Committee will receive written input from the 
Fellowship until September 1, 1987. In September, the Committee 
will meet to consider the input and to propose any further changes 
to the draft that are warranted from the input. In November, 
1987, this completed work will be sent out to the Fellowship for 
further review and/or possible adoption at WSC '88." 

FROM THE WSC PUBLIC INFORMATION COMMITTEE: 

Yes No 
[ I [ J 35. In the Guide to Public Information, the question and answer on 

pages 15-16 "What about P.I. endeavors for or at N.A. 
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Yes. No 
I Ill 

Yes No 
I I I 1 

Yes ~ 
I I l I 

conventions?" as well as section D of Item III on page 42, be 
deleted." 

36. That the World Level P.I. Contingency Plan contained in 
Addendum 1 be approved. 

37. That "Learning Days and Workshops," as included in Addendum 1, 
be approved as a new section in the Guide to Public Information. 

38. To delete, in the Temporary Working Guide to the Service Structure, 
on page 43, the motion carried on 5/7 /83 that states, "That the 
WSC permit the WSC P.I. Subcommittee to produce and distribute 
N.A. P.I. material after approval within 60 days by the WSB, 
without the necessity of Fellowship review and WSC approval". 

QUESTION: Do you desire to have the WSC P.I. Committee 
conduct a membership survey? 

FROM THE WORLD LITERATURE COMMITTEE: 

ill No 
I I I I 

Yes NQ. 
l I I I 

Yes No 
I I I I 

Yes ~ 
I l I I 

Yes No 
[ I I 1 

39. To take from the table the motion committed to the Literature 
Commi~tee at WSC 1986: "To move the story 'I Found the Only 
N.A. Meeting in the World' to the front of the White Book" and 
take action to adopt or reject. 

40. To remove from all approved literature the WSC '86 edited stories 
"One Third of My Life," "I Can't Do Anymore Time," "The Vicious 
Circle," "Something Meaningful," "I Was Different," "Fearful 
Mother" and "Fat Addict." This change to take place at WSC '89. 

41. To make the following changes in the Basic Text in order to bring 
it in line with the Newly Revised White Booklet. These changes 
will begin with the Fourth Edition and remain in subsequent 
editions. (The changes appear on pages 37 through 38.) 

42. To adopt the following worklist for the World Literature 
Committee to replace the previously adopted worklist. 

It Works: How and Why 
Questions and Answers about N.A. 
For Those in Treatment 
Revising the WLC Procedural Guidelines 
Revising portions of the Literature Committee Handbook 
In Times of Illness 

43. To approve l.P. No. 21 The Loner--Staying Clean in Isolation 
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~ 
l ] 

Yes 
[ 1 

Yes 
[ 1 

No 
[ 

No 
[ 

~ 
I 

1 

1 

I 

44. To approve I.P. No. 22 Welcome to Narcotics Anonymous. 

45. To approve the Handbook for Narcotics Anonymous Literature 
Committees Newly Revised. 

46. To approve the book Narcotics Anonymous, It Works: How and Why. 

FROM THE BOARD OF TRUSTEES: 

Yes No 
I l [ l 47. On page 23, section III, subsection C, item 2 of the Temporary 

Working Guide to the Service Structure, strike "majority" and replace 
with "2/3 majority." 

The revised sentence would then read; "Nomination and election 
by separate election for each trustee position by a 2/3 majority 
vote of the World Service Conference." 

FROM THE WORLD SERVICE OFFICE: 

Yes No 
[ I [ l 48. Adopt and add the following paragraphs to the existing N.A. Way 

Magazine policy. (These paragraphs appear on page 44.) 

FROM WCCNA 

Yes No 
[ 1 [ 1 

Yes No 
[ 1 [ 1 

Yes No 
[ 1 [ 1 

Yes No 
[ 1 [ 1 

49. Adopt the following Table of Contents for the Con vention 
Guidelines as well as the specific changes: (Table of Contents and 
changes appear on pages 46 through 47.) 

50. On page 17, delete entirely the section entitled "Public 
Information" and insert the following section entitled "Convention 
Information." (This section appears on pages 47 through 49.) 

51. Page 18, delete in its entirety the section titled "Registration" and 
insert the revised section with the same title." (This section 
appears on pages 49 through 52.) 

52. Page 22, 4th paragraph which reads, "The Fellowship of Nar-Anon 
often holds meetings and workshops during N.A. conventions. This 
is for the convenience of both Fellowships and is an example of 
cooperation not affiliation. We remember that Nar-Anon members 
wouldn't be in that Fellowship if it weren't for us, and sometimes 
the opposite is true. Nar-Anon meetings may be listed separately 
on the N.A. Convention program, or have a separate Nar-Anon 
program. The Program Subcommittee should be advised of 
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Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] [ ] 

Yes No 
[ ] 

Yes No 
[ ] [ ] 

scheduling requirements for Nar-Anoo as well as any other matters 
of mutual concern," delete entirely. 

53. Page 23, delete entirely the section titled "Merchandising" 
insert the following revised section with the same title. 
section appears on pages 53 through 54.) 

and 
(This 

54. Page 29 (the title page for Part Two), delete the three subtitles 
and insert the following titles: Combined States, Regional and 
Area Conventions; Legal and Corporate Matters; Bidding to Host 
Conventions and the Need for Developing Guidelines and Fund 
Distribution. Following the title page for Part Two, add the 
following sections. (These sections appear on pages 54 through 
60.) 

55. Page 31, first two paragraphs on Corporate and Legal Matters and 
Bidding and Selection Process, delete entirely, and insert a new 
section page entitled Part Three. The new page will list the 
following titles to be included in PART THREE: World 
Convention Corporation of Narcotics Anonymous, WCCNA 
Management, Bidding to host a World Convention, Financial 
Management, WCNA Geographies. 

56. Page 31, delete the section titled "Bidding Requirements for the 
World Convention of N.A." ' and insert the following replacement 
section with the title "Bidding to Host a World Convention." (This 
section appears on page 61.) 

57. Page 32, delete the section titled "Site Selection" and insert the 
following section titled "WCCNA Management." (This section 
appears on page 62.) 

58. Page 32, delete the sections titled "Surplus Funds Distribution" and 
"Distribution Plan for WCNA" (and the note shown on page 34). 
Insert the following section titled "Financial Management." (This 
section appears on pages 62 through 63.) 

59. Page 33, change the title of "WCNA Convention Geographies" to 
"WCNA Geographies" and retain the text and map currently 
included in this section. 

60. To accept and adopt the bid for WCNA 18 to be hosted by the 

---------------- Region. 
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ADDENDUM 1 

WORLD SERVICE CONFERENCE 
PUBLIC INFORMATION COMMITTEE 

FOR APPROVAL AT WSC '87 

WORLD LEVEL PUBLIC INFORMATION CONTINGENCY PLAN 

This memorandum outlines how contacts with Narcotics Anonymous by 
national or international electronic or print media news services shall be handled. 
It is essential that all members of the WSO Board of Directors, Board of Trustees, 
WSC Officers and WSO staff familiarize themselves with this plan. 

1. Every national or international electronic or print media contact should be 
asked what audience level the exposure is likely to receive. It is important 
to understand from the contact person how the contact, and any 
information gained, is going to be used. Will it be used in a local, regional 
or national broadcast or print story? 

2. 

In most situations, national or international media contact individuals do 
not produce stories or material for less than a nationwide audience. 
However, there are circumstances when a story may be used only in a region 
or local area. The caller must be politely asked to help us in responding by 
giving us information about the range of the intended audience. 

The contact must also be asked what scheduling and deadline requirements 
are in effect. Making our response positive and successful can only be done 
if we know the contact's deadlines. 

NATIONAL MEDIA AUDIENCE WHICH MAY AFFECT A MEMBER'S 
ANONYMITY 

1. Contacts involving members' anonymity require prompt response from every 
world service branch. One or more of the individuals from each of the 
paragraphs below should be contacted and act for that individual service 
arm, responding with whatever assistance they can provide. 

a. The WSC P.I. Chairperson or Vice-chairperson. If they cannot be 
reached, then the WSC Chairperson or Vice-Chairperson should be 
reached. 

b. The World Service Office P.I. Coordinator, WSO Administrative 
Assistant or WSO Executive Director. 

c. The Board of Trustees member assigned to WSC P.I. and/or the 
Chairperson of the WSB. If these are unavailable, the trustee 
physically closest to where the contact is made should be reached. 

2. Aside from those national media contacts which might possibly involve a 
member's anonymity, responsibility for responding to all other requests shall 
be assigned to the WSO P.1. Coordinator, in conjunction with any one of the 
persons listed above. 
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The representative from each service arm will assign an individual to be part of 
the team to work with the media contact. 

For electronic media contacts in which television or film crews will be involved, 
more specific guidelines are required that involve adherence to the concepts shown 
below. 

Protection of anonymity 

The presence of a trustee 

The presence of a non-addict trustee 

If an addict is to be interviewed, supervision should be accomplished by the 
trustee and world level P.I. member assigned as coordinator. 
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This material, if approved, should be added to the Guide to Public Information as 
section 4.1. 

LEARNING DAYS --

Learning days are generally felt to be an informal sharing experience about 
a specific realm of service or recovery. Instead of working on a specific issue 
relating to the service needs of N.A. or listening to speakers talk about a certain 
topic during a convention, which is what we expect from a workshop, learning 
days can function to increase our collective knowledge as well as provide support 
and unity. Learning days have been held which focus on P.I., H&I, literature, the 
Fourth Step, sponsorship, unity, etc. 

Some of the best structures for learning days seem to be a question and 
answer setting or round table discussion. It is usually more formal than a round 
table in that the ideas are presented and then the floor is opened for questions or 
discussion with the sp~aker or panel. Discussion is done in an orderly fashion 
without breaking into smaller groups. 

Round table discussions, which are simply people sharing informally in a 
group, may be broken up into small groups during a portion of the learning day, 
later going back into the larger group and sharing individual information with the 
whole. Whether you decide on staying in one large or many small discussion 
groups, one topic only should be assigned to a group. If the general theme is P.I., 
for example, smaller groups may be assigned the related topics of phonelines, 
PSA's, interviews, etc. The designated resource person (leader, chairperson) lends 
experience to the discussion and clarifies any problem areas. 

A combination of the two formats may also be used. Depending on the 
focus and format, several different forms of participation may be used, including 
trusted servants from within or outside of the area. 

Learning Days and workshops require considerable preparation. Individuals 
must be available to serve as resource people for the discussion or presentations. 
These individuals should have an experience-based knowledge of the topic. They 
should also be skilled at lending support when appropriate and calming 
disagreements (personality conflicts) if they occur. 

Some practical aspects of planning a learning day may seem routine, but 
should not be overlooked. The day and location can be very important in 
attracting as many N.A. members as possible. Consideration must be given to work 
days, holidays, other N.A. events and distances to be travelled. Cooperation and 
communication are important in scheduling a smoothly flowing learning day. 
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Although the process and methods of learning days and workshops differ, 
they have the same primary purpose: to inform and aid the addict seeking 
recovery. 

WORKSHOPS --

The format of a workshop is different from that of a learning day. Actual 
workshops, as the term implies, are those events during which a specific topic, 
activity or item is worked on. Some of the events during which workshops have 
been held are during a service conference or meeting that is arranged to deal with 
a certain item of business or area of service. Workshops have also been included as 
part of a convention program. 

Examples of workshop topics include developing subcommittee guidelines, 
reviewing a World Service Conference agenda or maybe even a workshop for group 
or service committee inventories. The common theme of these business type 
workshops is that time is allotted to brainstorm and examine specific issues and 
projects within the Fellowship. Workshops scheduled during a convention generally 
receive better attendance when focused around a topic relating to personal 
recovery rather than the service type workshops described above. Topics for 
convention workshops might have their focus on one or more of the Twelve Steps, 
personal relationships, spiritual principles, etc. 

Workshops held as part of a regularly scheduled service conference or 
learning day normally have a specific topic and specific goal, and the format can 
be highly structured. Time allotments are usually made for presentation, 
discussion, and constructive criticism of each aspect of the topic or the work in 
progress. The structure may even utilize a chairperson, vice-chairperson, treasurer' 
and secretary if the event is going to be a regularly scheduled, ongoing activity. 

If a workshop is scheduled as a separate event, it may also be successfully 
used to review new literature, discuss service responsibilities and positions, present 
new ideas for service commitments and to review and recommend action on items 
presented in World Service Conference agendas. 

Although the terms workshop and learning day are often used 
interchangeably, experience from around the Fellowship seems to prove that they 
do have separate uses and goals. 
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WORLD SER VICE CONFERENCE 
PUBLIC INFORMATION C01\1MITTEE 

FOR APPROVAL AT WSC '87 

Outline for a P.I. Presentation 
at N.A. Workshops and Learning Days 

This outline should be used in conjunction with the general information about 
workshops and learning days described in the previous pages. The outline, set up 
primarily for WSC P.I. presentations, can be adapted by area and regional 
committees, using the suggestions for topic discussion groups relative to the needs 
and activities of the individual groups involved. 

I. Begin with a general description, use a diagram of the service structure if a 
chalkboard is available. 

• 

I I I I 
Member 1-1 Group - 1-1 

I I I I 

GSR 

• • • • 

I I 
ASC 1-1 RSC 

I I 

ASR 

* = subcommittees 
••=committees 

WSB 

• 
•• 

I I I 
1-1 wsc 1-.• 
I I I 

•* 

RSR wso 

II. If the presentation is done by a world level trusted servant or special 
workers---

Describe the roles of WSC committees and/or WSO coordinators and 
their responsibilities to Conference Committees 

A. Networking of and communication between world and regional/area 
P.I. subcommittees 

1. Networking is utilizing a mutually agreed upon procedure or 
protocol to cooperate and communicate between these service 
committees 

2. Exchange of minutes between areas and/or regions 
3. Exchange of contact lists (persons and procedures) 

B. Creation and/or distribution of P.I. materials 
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III. 

1. Creation of P.I. materials 

a. Cover letter--introductory letter to the public at large 
b. Enclosures--meeting lists, information sheets, bulletin 

cards, hotline information, etc. 
c. PSA's. 
d. Radio spots 

2. How materials can be obtained 

a. Directly from the WSC, RSC or ASC (exchange of 
materials) 

3. Discuss any new item or projects being worked on 

C. Mention the P.I. Newsletter and its function as ·an information 
sharing forum for P.I. subcommittees 

1. Quarterly newsletter comprised of input from all levels of 
service 

2. Available to any registered P.I. subcommittee 

D. Discussion of PSA's 

1. 

2 .. 

Only WSC approved tapes can be used 

Their use in various regions 

a. Impact on areas--may increase helpline/hotline calls-
"Are you prepared?" 

3. Problems with TV stations 

a. Mutually agreed upon airing times to be aware and 
prepared for reaction to PSA 

b. Type of equipment used 
c. TV station may want to edit tape 
d. Running tape prior to or immediately following a 

rehabilitation facility type broadcast 

4. Need for communication between areas and regions where 
broadcasts areas overlap 

a. If possible, area may use cable TV to broadcast only to 
local area 

b. To ensure mutual readiness of all areas affected 

5. Price and description of PSA's and PSA kits 

6. PSA's can be shown now or later 

Question and Answer Period 
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ADDENDUM 2 

demanded of you, but you will receive many 
suggestions. This Fellowship provides the 
opponunicy for us to give you what we have 
found: A clean way of living. We know that we 
have to "give it away in order to keep it." _ 

So, welcome! We are glad that you have made it 
here, and hope that you decide to stay. It is impor-

. tam for you to know that you will hear God men
tioned at N .A. meetings. What we are referring to 
is a Power greater than ourselves that makes pessi
ble what seems impossible. We found that Power 
here, in N .A., in the program, in the meetings, 
and in the people. This is the spiritual principle 
that has worked for us. It has become possible for 
w to live drug-free a day at a time; and whenever a 
day is too long, then five minutes at a time. We can 
do together what we could not seem to do alone. 
We invite you to use our strength and our hope 
until you have found some of your own. There 
will come a time when you too. may want to share 
with someone else what has been freely given to 
you. KEEP COMING BACK-IT WORKS! 

Your local N.A. helpline number is: 

0 World Service Office, Inc. 
P. 0. Box 9999 

Van Nuys, California 91409 U.S.A. 
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l.P. No. 22 

WELCOME TO 
NARCOTICS 

ANONYMOUS 

This pamphlet was written to answer 
some of your questions concerning the 
Program of Narcotics Anonymous. Like 
N.A. itself, our message is very simple: 
We have found a way to live without us
ing drugs and we are happy to share it 
with anyone for whom drugs are a prob
lem. 

World Service Conference 
Literature Committee 
Approval Literature 

for WSC '87 



WELCOME TO 
NARCOTICS ANONYMOUS 

Welcome to your first N .A. meeting. N .A. offers 
addicts a way to live drug-free. If you are not sure 
you're an addia, don't worry about it; just keep 
coming to our meetings. You will have all the time 
you need to make up your own mind. 

If you are like many of us when we attended our 
first N .A. meeting, you may be feeling pretty 
neivous and think that everyone at the meeting is 
focusing on you. If so, you are not the only one. 
Many of us have felt the same way. An old-timer 
once said during a meeting "If your stomach's all 
tied up in knots, you're probably in the right 
place." We often say that no one comes through 
the doors of N.A. by mistake. Non-addicted peo
ple don't spend their time wondering if they're ad
dicts. They don't even think about it. If you're 
wondering whether or not you're an addia, you 
might be one. Just allow yourself the time to listen 
to us share about what it has been like for us. Per
haps you will hear something that sounds familiar 
to you. It does not matter whether or not you have 
used the same drugs others mention. It is not im
ponant which drugs you used; you're welcome 
here if you want to stop using. Most addicts ex
perience very similar feelings, and it is in focusing 
on our similarities, rather than our differences, 
that we are helpful to one another. 
. You may be feeling hopeless and afraid. You 

may think that this program, like other things you 
have ttied, will not work. Or you may think that it 
will work for someone else but not for you be
cause you feel you are different than us. Most of us 
felt like that when we first came to N .A. Somehow 
we knew that we.couldn't go on using drugs, but 
we didn't know how to stop or stay clean. We were 
all afraid to let go of something that had become 
so important to us. It is a relief to discover that the 
only requirement for membership in N .A. is a 
desire-not the ability-to stop using. . 

At first, most o( us were mistrustful and fearful 
of trying a new way of doing things. About the 
only thing we were sure of was that our old ways 

- . 
were not working at all. Even after getting clean, 
things didn't change right away. Often, even our 
usual activities such as driving a car or using the 

· telephone seemed frightening and strange, as if we 
had become someone we didn't recognize. This is 
where the fellowship and suppon of other clean 
addicts really helps, and we begin to rely on others 
for the reassurance we so desperately need. 

You may already be thinking: "Yes, but. .. " or, 
"What if •.. ?" However, even if you have doubts, 
you can use these simple suggestions for staners: 
Attend as many N .A. meetings as you can and col
lect a list ofN.A. phone numbers to use regularly, 
especially when the urge for drugs is strong. The 
temptation is not restticted to the days and hours 
that meetings occur. We are clean today because 
we reached out for help. What helped us can help 
you. So don't be afraid to call another recovering 
ad diet. 

The only way. to keep from getting or continu
ing a habit is not to take that first fix, pill or drink. 
The most natural thing for an addict to do is to use 
drugs. In order for 111ost of us to abstain from us
ing mood-altering, mind-changing chemicals, we 
have had to undergo a drastic change physically, 
emotionally, and spiritually. The Twelve Steps of 
N .A. offer us a way to change. As someone said: 
"You can probably get clean by just coming to 
meetings, however, if you want to stay clean and 
experience recovery, you will need to practice the 
Twelve Steps." This is more than we cari do alone • 
In the N.A. Fellowship, we suppon one another in 
our efforts to learn and practice a new way of 
living that keeps us healthy and drug-free. 

At your first meeting, you will meet people with 
various lengths of clean time. You may wonder 
how they could remain clean for that period of 
time. If you keep coming to N .A. meetings and 
stay clean, you will come to understand how it 
works. There is a mutual respect and caring 
among clean addicts because we've all had to 
overcome the misery of addiction. We love and 
support ea.Ch other iii our recovery. The Program 
of N .A. is comprised of suggestions which we have 
found help us rema!n clean. Nothing will be 
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THE LONER-

Staying Clean 
in Isolation 

"Receiving a letter makes my da)'! It 
seems the letters I receive from my 
loner friends are alwa)1S perfectly 
timed. It reminds me that someone Jar 
away is getting to know me and cares 
enough lo write. I matter in someone 
else's recovery and the)' mailer in 
mine." 

World Service Conference 
literature Committee 
Approval Literature 

for WSC '87 
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THE LONER-Staying Clean in Isolation 

Introduction 

For the purpose of this booklet, we identify "the 
loner" as a geographically isolated addict who 
wants to recover from addiction . If you are unable 
to come ta N .A. meetings, we hope that this book
let will reach you and offer workable solutions for 
living a happy, joyous and free life. 

Although this booklet is directed specifically to 
addicts recovering in remote areas, unable to at
tend regular N .A. meetings, any addict who reads 
this book.let will gain some valuable insights on 
how to recover from the disease of addiction. 
Most of us, at some point in our recovery, have ex
perienced feelings ofloneliness o r isolation. There 
are also addicts who feel isolated from others be
cause of hearing or visual impairment or some 
other physical disability. So, whether we are iso

;Jated emotionally, physically or geographically, we 
believe the suggestions offered in this booklet will 
help any addict stay clean and find a new way of 
life. 



··st'i11g a loner at times can be fnistrati11g, 
but I ha11e to make a 11 ejJort in every area 
of my new life. Being a part of N.A. is 
special to me. I know I have friends whom 
I l11m' 11 't met )'ti, but to know they are 
thae gii•es me hope to go 011." 

Reaching Out for Help 

Narcorics Anonymous is a program of Twelve 
Sreps and Twelve Traditions designed to help ad
diccs find recovery, regardless of where they may 
be. By practicing rhese spiritual principles, we 
achieve freedom from active addiction. We sug
gest you read all rhe N.A. li1erature you can get, 
and if at all possible, auend an N.A. meeting or 
function. If there are no N.A. meetings in your 
area, go ahead and stan one. Even though you 
mav sran it bv vourself, you never know when 
an~cher suffering addict will walk 1hrough the 
door. Fill out che form in rhe back of chis booklet 
for a free scaner ki1 and send it co 1he World 
Service Office. 

There are manv N.A. services available which 
were designed LO. reach out to isolated addicts. 
Some of chese are coordinated through special 
committees. In many areas, there are local N.A. 
phonelines, mee1ing directories and newslcuers. 
You can also ge1 N .A. liceracure and other infor
ma1ion about N .A. from 1he nearest area or re
gional office. 

The World Service Office also provides a variety 
of services to addicts who are geographically iso
lated. They produce a World Directory which lis1s all 
of the registered N.A. meecings in the world. They 
also send ou1 free Group Staner Kits and 
informational packages upon request. You can 
wrice or call t0 find out where th e nearest N.A. 
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meeting or office is. You can also get answers to a 
101 of other questions through the shared exper
ience, strength and hope of N .A. groups around 
the world channeled through the World Service 
Office. 

You might also find the Narco1ics Anonymous 
Loner Group helpful. It is a means by which 
geographically isolated addicts communica1e \\ith 
one another through the mail. This uncon
ventional meeting allows recovering addicts to 
share their experience, strength and hope through 
regular correspondence. The Loner Group 
publishes a bimonthly newsletter, entitled Muting 
by Mail. If you wish to become involved with the 
Loner Group, write to the World Service Office, 
attn: Loner Group. 

There are two other publications which are vel} 
beneficial to addicts in remote areas. The first one 
is the Newsline which is a monthly publication 
produced by the World Service Office. There is no 
charge for this publication, and you can have your 
name added to the mailing list just by writing to 
the WSO. You will then begin receiving the 
Newsline on a regular basis. It contains notices of 
upcoming N .A. conventions, as well as articles 
written by the World Service Board of Trustees 
and various other newsworthy items. This 
publication is very helpful in encouraging com
munication and unity by keeping you informed of 
developments in the worldwide Fellowship of 
Narcotics Anonymous. 

The N.A. Way magazine is another helpful 
publication. This Fellowship magazine contains 
many articles about recovery written by addicrs for 
addicts. We suggest that you and other members 
of your group subscribe 10 the magazine so tha1 
you can receive issues on a monthly basis. You can 
obtain a subscription blank in the back or the 
magazine, or requesr one from the WSO. 
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The most important sC'rvicc N .A. offers is the 
recovering aclclict. Rl'member, the lherapeuLic ualue 
of 0111' addict helpi11g another is willioul parallel. 0 So if il 
is possible, contact some other recovering addicts 
either by phone or by mail. If you contact the N.A. 
World Service Onlce they will assist you 
in reaching the nearesl recovering addict. Re
member that you don't have lo be lonely, even 
though you might be alone. 

"// is so easy for me lo forget about the 
i111porla11ce of shari11g, especially whm my 
pride a11d arroga11ce preuent me from sltari11g 
feeliugs a11d thoughts I don't like or dorz't 
wa11t lo have. Wherz I write thi11gs about 
myselj; it helps." 

The Value of Sharing 

There is no easy soluLion for recovering addicts 
who have no locaJ N .A. community for fellowship 
and support, but recovery is possible if we truly 
wane to stay clean. Although we may be the only 
recovering addicl for miles around, we need not 
be afraid to reach out for help. There are many 
ways of contacting Olher recovering addicts, and 
any initial concact can be used as a link to new 
ones. Many isolated addicts have regular pen paJs 
with whom they communicate to share their re
covery. It is also important to have a sponsor
someone to help you learn and practice the 
Twelve Steps. If there is no one near you to ask to 
be your sponsor, don'l be afraid to ask someone 
in another area. You can write leuers lo each oth
er, send lapes back and forch and make long
distance phone calls whenever necessary. The ac
tion of sharing with another addict-whelher it is 
in person, by phone or on paper-can alleviale 
problems even without immediate feedback. 

One member shared aboul getting clean in a 
country where she didn'l speak the language. Her 

0 This sentence is a quote from our Basic Text Narcotics 
A11011lmous. Reading the Basic Text is a very important 
part of our recovery from add inion. If you don't have a 
Basic Text, write to the WSO. They will send you an 
order fom1 which you can use to order the Basic Text 
and other N.A. li1craturc. The address is printed in the 
from of •hi~ booklet. 
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sponsor was in a dillerenl coumry, many miles 
away. She had to use the phone and call other 
women in lhe N .A. Fellowship in another cou1ury 
to get dircCLion on working the Twelve Steps. But 
she wamed to recover from her addiction, and so 
she was willing lo take that action. She found lhat 
by making the phone calls, she was creating a 
bond with those other recovering women. Preuy 
soon, she didn't call just her sponsor, she also 
called o ther members whose telephone numbers 
her sponsor had shared wilh her. And she shared 
those numbers wilh other women who wanted lo 
recover from addic1ion. That way they could all 
rely on and help each other. All of a sudden, they 
had some unity- a feeling of belonging 10 a 
worldwide Fellowship, and not being alone 
anymore. For someone who was alone in a strange 
coumry, our member felt that she was no longer 
alone. She was a member of N .A. She stayed dean 
and she practiced the Twelve Steps. She found 
anolher way, a way to recover and live a new life. 

We have all found that after sharing with 
another recovering addict, we feel beuer. There is 
someone who understands our disease and can 
help us talte the s1eps which are necessary for our 
recovery. So, whether it is by telephone, on paper 
or through casseue tapes, the value of sharing is 
paramount to our recovery. 

"I'm arz addict. I started the first meeting 
of N.A. i11 this low11 four weeks ago. The 
first meeting only had two people and I 
was 011 my own the last two. But I have a 
few more people coming next week. Even 
sitti11g by myself irz that room for an hour 
a11d a half, I do11't feel lonely. I just pray 
that 011e day I might help someo11e. I'm 
really very grateful and J lt11ow by giving it 
away, I lceep it. I need N.A. so much." 

Staning an N.A. Meeting 

How do you start an N.A. meeting? h 's really 
quite simple. All you reaJly neeci to start a11 N - ~· 
meeting is a desire to siop using and au N .A. llaSll: 
Tcxl- and maybe a pot of rnffec. You <:an foul 
more informa1io11 about lm:ating a fadlity and 
dening o fll ccrs i11 1he N.A. Group Simler Kil. Tht· 
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most important thing though is to maintain 
tonsistcncy and perseverance. Whenever an N.A. 
meeting is started, even if it is by only one person, 
that person must make a commitment to be there. 
If 110 one else shows up, read from the Basic Text. 
We have learned this lesson through repeated 
experiences and it still holds true today. Many 
N.A. meetings have staned this way, and 
thousands of addicts are alive and clean today 
because just one or lwo arlrlkts marlt> anti kq>t the 
commitment to have the N.A. door open when 
others reached out for help. 

In some cases, when a meeting is first started, 
'the attendance is small. Sometimes no one shows 
up except the member who started the meeting. 
In situations like these, it is helpful to do some 
basic public information work such as putting up 
notices or announcements about your meeting in 
places where addicts might see them. Newspapers 
and bulletin boards are common places to use for 
such notices, but above all, keep the N.A. door 
open, make some coffee and study from the N .A. 
Basic Text. Do not be discouraged if your new 
meeting seems to have a rocky start. Put up some 
more notices and come back the next week. Do it 
over and over again until other addicts begin 
corning to the meeting-and they will come. 
There have been many examples cited by 
members of N.A. where meetings have been kept 
open for up to a year with only one or two regular 
members. Then, for no apparent reason, the 
rooms suddenly filled with people seeking 
recovery. Many of these groups now report quite a 
few years' experience with successfully carrying 
the message of recovery. 

In all your efforts, remember that even doing 
the basic footwork will help keep you clean and 
grateful for your recovery. Be direct with all 
people with whom you speak, whether it is the 
pastor of a church, an administrator of a hospital 
or the local police. They probably will be 
interested in what you have to say. If you have a 
piece of N.A. literature to leave with them, that 
will serve as a reminder to them of your own 
efforts to stay clean and may plant the seed for 
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lhem referring an addict to the mermrs ccn 
chC) s.ee that you are not there to C\iangdizt a;- m 
enc:roa.ch on Lheir programs, they "'"ill noc fed 
Lh~. and so may offer to help suppon a 
meeting in your area. Perhaps they v."ll as1. ,,,u 
quesrioru about the N.A. Program. You an share 
your pasonal experience with add1mon and 
reco,ery, or give them some N.A. licerarurc. and 
so C3JT} the ~.A. message that way. Your dfons 
are bound co pay off. You do the foocworX, and 
lea\e the resclts to God. At the very lease. you wiU 
sray dean. You surely will come to a better 
understanding of the Twelve Steps and T welve 
T radirions. And you may well be God's 
inscrumeru for helping plant N.A.'s seed of 
recOVeT) in )'OUT mmmunity. 

Crises 

"AU ef t.iL N.A. materials have been 
impurt...-nt to i:u. but especially my N.A. 
book ILhicJc gwa "'U continuous hope. 
Wrilmg ta tJd:c- a.dJid.s who have been 
loners al GU :iru also hzlps me through 
daily livmg. /T'J 'D'tJ ,omrmal recovery the 
most 1mpotttr'fl thini u my spiritual 
contact wlfh God, ~hid: I obtain through 
the book, lilertmue, my sptmsDr and utters 
to loners and ol.her ad4ias I have met 
across the country ... 

Crises come in many forms to aU addicts. 
Without other recovering addicts or meetings co 
help us keep a balanced perspective, routine 
problems can become magn ified in our minds. 
We may start to think that srayiog clean isn't 
paying off, and arouse feelings of self-pity, 
resentment and anger. We must keep foremost in 
mind that whatever pain we experience will pass. 

Problems are realities of li fe and do not 
disappear just because we stay clean. In recovery, 
however, we find that we grow through pain and 
often feel that a crisis brings a gift by allowing us 
the opportunity to experience groW!h through 
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living dtan . No matter how painful life's 1ragcdics 
may he for us, one thing is dear- we must 1111t use, 
110 mnllr.r what. Our experience has shown that if 
we pu1 forth even half the elTort to stay dean that 
we did to use, we have an excellent chance of 
maintaining our recovery. When we reach out for 
help. WC btgin LO grow. 

"Some of the special things I like to do 
when no one is home and /'111 not at a 
meeting are to read my N .A. Way 
magazine, my Basic Text and write to 
other loners. Anything that talks to me 
about recovery, love and fellowship the 
N.A. way adds diredion to my tlwughJ.s. 
My most dependable source of comfort and 
enlightenment is my Higher Power. I'm 
very grateful to have come to believe. 11 

Living the Program 

The Twelve Steps are our blueprint for recovery 
from the disease of addiction. As we continually 
practice these steps, we come lo live lhe program. 
Through the direet application of these principles 
in all of our alTairs, we find acceptance, faith and 
humility. We learn to live life on its own terms. 

As we recover, we come to d epend on a Power 
greater than ourselves. We learn that by asling for 
God's will for us, and the power to carry that out, 
we can do things we never believed possible. Our 
lives become worthwhile, and we lose the 
obsession to use, just for today. 

We cannot alTord to become complacent be
cause the disease of addiction is with us twenty
four hours a day. Daily vigilance towards defective 
attitudes is essential for ongoing recovery. By 
living the steps, we begin to find relief from our 
self obsession. We learn that attitudes, thouglus 
and reactions change. In Lime we realize tha1 we 
are not alone, and begin to understand and accept 
who and whar we are. 
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The N.A. Basic: Text co111ai11s many suggestions 
tha1 are 1he basis of our retovery. By using the~ 
tools, our despair and active addic:1io11 can tum 
i1110 hope and new life. By living 1he Twelve S1t:1 ~ 
of N .A. we are pan of the worldwide N A 
Fellowship, 110 matter where we are. 

"/feel very lonely sometimes being a loner, 
but I have faith today that 1 will not use 
just for today. I'm very grateful to be a part 
of N.A. I love you all and can never begin 
to give back as much as I have received 
from all my N.A. friends. 11 
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THE TWELVE ST EPS 
OF NARCOTICS ANONYMOUS 

I. II ( 111/1111ff1•tl 1/tor 11•e "'''" po11·erlu1 over our oddicfli)//, 11!111 ~111 /,,.,, /1,11/ 
btro111t 1111111anagrab/e. 

2. Ii i- r111111 to /Jdieve that o Power grt11ftr 1/u111 our1e/1•" ro11/d 111/~,. 111 111 
J(/1111•1 

S. II ;. 11111dr ,, d.:risio11 lo /11rt1 our ll1t11 (lJtd our /iws ovfl to 1/t; 1111r 1ij 1:,.1, .. 
we 11 n<lel'stood him. 

4. II t 111t1d1• ti 1eord1i11g 011t! fttlfkJJ 111orol i11veulol)' of 01111dt'fl 

5. Iii- 111/11111/etl to Cod, to 011rs1'111es, a11tl lo 0110/htr 11111111111hfll(~111' t'lottl 
1111/1/fe of our wro11g1. 

6. II I 11'1'!'<' e111irt'(1• reotl_1• 10 hol!e Cod remove all lltete tlljtrff oJ 1h11Mt1n 

7. II;. hu111b(r as/red Him lo rc111011e our 1/1ortco111i11gJ. 

8. If;. 111m!J· a /isl of oil prr.ro11s 1vt hod hor111&/, and bl·ra11/f 11•1ll111v 111 11111~; 
11111r11tls lo them {II/. 

9. 11 1111111/e direct {I/I/ends lo suc/1 /Jl!op/e wh.:rev.:r pom61r, t11t/!f w/1111 /11 .!11 
so lt'ould 1i1jitre them or or hers. 

l 0. I Vt' co111i1111ed lo toAe peno110/ i11v1wfOI)' 011(/ tt+ht•tt tt1t 111111 t1111111
1
f1 

prompt(!• ndmitld 11. 

If. 11;. sought through pra,,.er out/ med1/atio11 lo i111pro11r u11r101m111111 /ttll/1111 

11·1//1 Cod as we undcrs1ood Him, prayi11g 1111(y far k//111<•/1.tw oj //rt 
IL'ill for 111, n11d tlie power lo carry 1ha1 011l 

12. How11g hat/ n tpin~11{1/ a11•nA(11i11g 01 o rrtult oj 1/1tu l/f/IJ, 11•r /rm/ 111 
Ct/IQ' this message lo oddit:11, 11111/ to prnrllfr 1/11rr p111wp1,,. 111 nil our 
ojjiu'rs. 

k.,,,,,,,,/t·•"'"""'~ 
6' " "'''""".,/ '' 11,,.fJ\,>,,,..,, 1. 
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DEDICATI ON 

This handboo k is dedicared ro the generation of literature for the Prog· 
ram of Narcotics Anonymous. So that othe rs may e)(perience the freedom 
in reco"ery from addiccion that we have found, we dedicate ourselves to 

can y ing 1he 111essagc in wriuen form. We pray: 

" God, grant us kno wledge that '"e may write al'co rding co 
Yo11r d ivine precepts. Instill in m a sense of Your pu rpose. 
Mate us servants of Your will and grant us a uo nd of 
selflessness, d1at this mar 1n1ly be Your work, 1101 u u N in or· 
tkr 1ha1 no addict, anpvh<"rc, nc«d die from 1hc l1orrnrs ot ad
cliu ion." 
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I NTRODUCTIO N 

The effon to develop literature for the Program or Narro1irs 
Anonymous is an ongoing one. Any addia who has found recovery through 
the Twelve Sleps or N.A. is welcome to conlributc to the generation or new 
literalUre. This handbook is intended to provide an overall description or 
the runctions orN.A. literalUre commictees and infonn N.A. members how 
they can contribute thoughts and ideas for N.A. literature and, if desired, 
get involved in a literature committee. 

There are literature commiaces which function at each or the vuious 
levels or $ervice. An N.A. member. interested in serving in the fieltl orlitcra· 
turc, generally st.arts out by attending a local or area literature committee 
meeting. 111cre arc several d ilfercnc duties fulfilled by licerarurc commutt'C~ 
whid1 can be round in the seaions describing each cype of htcralUre co111-
mittee. Bill the mOJ/ impo114nl function of a literature commilla u ma.t111g Jurr that 
ll>nJ r;roup has lrJtralure 011 its tablt. 

TI1e revision of this handbook was accomplished by the World Service 
Conference Lilcraturc Subcomrnjucc. The original handbook, published 111 
1980, served as the basis. Necessary updates and additions " ere matle 
based on the experience of those who have panicipa1ed in the Li1craturc 
Committee, striving to carry the message of recovery in wri11cn form. 

Over the years, the WSC Literature Subcommittee has evolved and 
grown. We believe this process is indicative of lhe tremendous growth :rml 
maturation which has occurred within chc Fellowship or Narco1ics 
Anonymous as a whole. Many area and regional literature comminccs have 
sprung up all over the U.S. and interest is now being generated in 01hcr 
oout11ries. It is our hope that this hand book. will provide guidance and as· 
sistanrc for all N.A. members who desire to carry the message, in writ1<·n 
form, 10 still·sulTering addicts. 

One final 1hought we oiler is to keep foremost in mind our primary 
purpose which is to carry the m essage to the addict who still sulf .. rs. w .. 
urgt' you to follow the service struccurc of Narco1ics Anonymous and kl'rp 
in toudt with the literature cornrni11ee at the next kvd of scrviec. The 
World l.itcraturc Commiltee is cager to work with you and exrhanKc ick.1> 
and suggestions. We hnpe you will find service in this capacit)' a• s1ir1111bt· 
ing and rewarding as we have found it. With these though1s in mi1ul, 1w 
would hkc 10 wckome you 10 the lidJ orli1eraturc and ext<•ntl our ' '<'ry h<'st 
wi)h~-s for your continued recovery from the disease of addiaion as wdl as 
your efforts 10 carry the- message to other addias. May a Power gn·;111•r titan 
yourselves guide you and bless you always. 



MATERIAL CONTRIBUTED BY 

lNDIVlD UAL M EMBERS 

All N.A. members are welcome to share 1heir experience, strength, and 
hope in 1he wriiren fomi. The World Litera111re Co1nmi11ec is always glad to 
re(ei"e o riginal material from N.A. members. The material may be as little 
as one line, a few paragraphs, or an emire pamphlet or booklet. Shared per
spec1i\'es, 1opic-rela1ed macerial, experience wi1h applying 1he Twelve Steps 
am! Twel"e Traditions and 01hcr aspens of N.A. recovery are all appropri
ate. Some of us write down our 1hough1s about the program and our recov
ery. Occasional ly we also experience an awareness, or hear some1hing 
which inspires us in our recovery, and we also note those on paper. Sharing 
these 1101es helps us bring 0111 1he message of our program in a form which 
is useful to other recovering addicts. 

We ask members 10 send in all material wicl1o u1 wo rrying if it is "any 
good." There arc professiona l cdi1ors and members of the literature com
miuee who can correct spelling and punc111a1ion errors. If you have a local 
li1erarure comminee in your area, attend 1he mcc1ing and ask for help. H erc 
arc some general guidelines which should be followed: 

I. Elimi11a1c profaniLy so 1l1aL no i11s1i1utio11 can keep our material 
from recovering addicts. 

2. Focus on N.A. recovery. Refer 10 spccilic treaimem agencies, reli
gious groups, or 0 L11er Twelve SLCp programs only in a general 
way. 

3. A\'Oid specific drug Lrade names. 

All ma1erial creaLed, whether by an individual. an area or a regional liL
eramre committee should be submitted LO the World Li1era1ure Co111mi1-
1ee. Mail to rhe World Service Office, Inc., Attn: World Litcrawre Commi1-
tce, P.O . Box 9999, Van Nuys, California 91409. Vour c:or11ribu1ecl material 
will be: forwarded co the: World Liu:rature Committee, which 1h1·n has 1he 
re;ponsibiliry of reviewing the ma1eri al and revising, edi1ing, or accepting iL 
as i1 is. 

All material subm i11 cd 11111st be anwnpa11ictl by a et> pyright release 
form and becomes 1he propeny ol 1hc W<>1 Id Li1 .. rn111rc Co111111i11cc. Copies 
of' the appropriate rckast: form ma)' bl' o h1ai11ctl lrono 1hc World Licerawrc 
Co n11ni11ce Secretary or 1hc bMl ol 1hi> lwncl huok (Sc·c· Appendix A). 
Copies of 1he original 111a1crial u11111oi i.~ 1e·111111\•d iu tloe au1loor. " l..t't go 
anti let God." 
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How To FORM A LITERATURE COMMITIEE 

When il1e need a rises, and members of the Fellowship are supporiivc 
and ready to form a literature committee, select a date and schedule the lirst 
meeting. Be sure to approach your area or regional service comminee and 
inform them o f your plans to start a literature committee. This will help en
sure recognition and support from your area o r regional service commietc<·. 

Elected officers should be drawn from a core of members who regu lar· 
ly auend the committee meetings, and whose purpose is dirceted by 1hc 
group conscience. Discretion should be exercised in the choice of olTicers 
so that the commi1tee may have confidence in iis trusted servams. In addi -
1ion, those who choose lo serve in this capaci1y shou ld have adequa1e know
ledge and experience with the principles or N.A. so that they don't commit 
themselves to duties they are unable 10 fulfill. 

DUTIES OF OFFICERS 

The Chair is responsible for communicating with other officers of the 
commiltee to ensure continuity of effort. The Chair sets up and sd1cdulcs 
regular meetings including the times, dates, and locations and d irec1s the 
focus or the meeting. In addition, the Chair is responsible for making regu
lar reports to the appropriate service commi11ee (area or regional) and srr ... -
ing as a liaison between the World Litera1ure Committee and Lhe 111ernb<·rs 
in the area or region. 

The Vice-Chair assisu in all duties relating 10 literawre work. 5/ht' is a 
key figure in the s1ructure of any literature com111i11ee. The Vice-Chair aces 
as Chair if, for any reason, the Chairperson is unable to attend litt'r~111 rc 
committee meetings or fulfill the responsibilities of 1he posiiion. 

The Secretary records minutes of the li1erature commiuee meetings 
and maintains an aaive file of works in progress. S/he may recruit 01her 
members to assist in the pcrforn1a11cc of clerical duties. such as 1ypi11g 
drafts of material and other input. 

The Treasurer opens the bank account, keeps financial records, amt 
makes regular rcpons to the commiuee. 

A clear understanding of the chuies of each of these otncers is funtla
mental to a working com111i11ee. l.itt'ra1U1'c conuni11te members and nlli
cen should always be drawn from active N.A. members who anend N.A. 
meetings regularly. 

PURPOSE AND FUNCTIONS 

The primary purpose of a li1era1ure co111111i11ce is 10 earl)' tlte 11wssag1· 
of recovery in the wriucn form to st ill-suffering addicts. There arc scW'ral 
basic ways in which a li1cra1ure co111mi11<'<' mu anencl 10 1his purpose. T io(• 
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fit>t, of wurst, is 10 provide li1rrature for all of the N.A. groups in your 
are3. S1"COt1dly, a literarure co111mi11cc 111ay choose 10 rompole, produce and 
1ltstrib111e local meeting di re~'tories. 111 some areas these tuks are 12ken on 
hy the Staff of the N.A. office or other tnlllffl servants. The imp<1r12nt thing 
i, nnt "'ho does rhe job, bur rarher rim it docs ger done. MoSt litcrarure 
<'ommiuecs place large orders with either the regional srrvice commi11ee or 
th~ World Sen•ice Office. After receiving rhe order, the literature co111mi11ee 
mpplirs 1he literature 10 the N.A. groups in rhe area. This is the most im
ponan1 runc1ion of a literature commiuee-making sure 1ha1 every group 
ha> lueramre on its table. Another .,rreaive way of carrying 1he message of 
r.·cm·rry h !ruing addias know where 10 find N.A. meetings. 

Some literamre commiuees produce a local newsle11cr. Ncwsleuen can 
hdp promore unity and gr01v1h wi1hin au area or region. The purpose of a 
new; leuer is to carry the N.A. mrssage to members in various ways. These 
'<ay. may i11dude personal stories of N.A. recovery, articles about the 
T\\'d\'e Steps, experiences wi1h applying the principles of N.A. in recovery, 
anti a t•alendar of local, regional anti national evenu whhin the Fellowship. 
Yon can refer to the lfandbooA for Nortotits Anonymous Ntwsltlltrt for more spe
nlk infomia1ion abou1 producing a loc-al newsleuer. 

There arc always new pieces of literarurc 10 be rcview"d and/or ap
proved. Regional and area li11:ra1urc commi11ccs arc very effeaive means 
1hru11gh whid1 N.A. members can have an opportunity to see, evaluate, and 
comment on the new liter.mm: prior to approval. At your rcKUlar li1cra1urc 
commiucc meeting, read through one of 1he new pieces of literature, and 
1hc11 ask 1he commiuee mcmhcrs 10 discuss their impressions of the piece. 
Tiu: chairperson of 1he commi11ee generally rakes on the responsibility of 
ia l ing 1101es and summarizing 1he comments of rite members. 

II is important 10 remember that submiuing input (comments and sug
gn1iom) docs not mean rcw1 iting a piece of literature or even providing 
spccilic language changes. 111e most valuable usct we r~n share is our ex
perience of recovery from addiction. Do not feel u if you are required co be 
professional edirors or wriu:rs, but rather share your thoughts and view
points about the conceptual dcvdopmem of each piece. 

For example, in reviewing a new pamphler, consider some of the fol
lmdng questions: Do you 1hink it add resses the major Ideas which should 
he addressed in a pamphlet on this mpic? Can you think of any other im
ponan1 points which are not discussed in this parnphk1? Arc there any sec-
11011• which )'Ou feel are vague and need to be darilied or expandro? Thest 
are the general kinds of que>tinn~ 10 be considered when reviewing new li1-
cra1urc. 

If your commiuce is rc\'icwing more than one new piece of li1era1ure, 
\•C suggcs1 you send in your input 10 1he World l.i1cra11tre C<1111mi11ee as 
you arrumula1e it, rather than wai1in& 11111il you lrnv« nunplt•tcly finished 
,.,.,.1y1hi11g. his much easi<'o' 10 mpy, mll.11c anti lite 1he input accordingly if 
it ;. rerrived a liule at a 1in te. 
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One ;ll(lditional way area and regional literarure committees may be of 
strvice is by assisting the World Literature Commiucc in developing new 
pieces of literature. The World Literalure Commiuce Chair may ask your 
oommiuee to generate some original material 10 be used in conjunction 
wirh od1er input on a project, or lO take responsibility for completing a spc
cillc projcet. These assignmems are always made by mutual agreemem bc-
rwccn the World Literature Con1111i11cc Chair and the panicular local litera
ture con11ni11ee involved. If your cornmiuce is interested in writing new re
covery material for N.A. it is usually best lo stan by 1.aking on a small proj
ect first. For fonhcr information, conract the World Lirerature Commiuee 
do World Service Office. 

It is imponam to rerncmbu 1ha1 mcmbc!rs who contribu1e material 
need 10 "let go" and relinquish it unconditionally. All materials are subject 
10 editing and specific language may be changed. With all N.A. lilcrarure, 
profanit:y should be omi11cd to ensure that the N .A. message is widely avail
able. It is suggested that L.iterarure Committee 1nembcrs refer to the Style 
Sheet for Literature Composirion (see Appendix ll) so that the language of 
new pieces oflitera1ure remains cousistem. We must also be mindful of the 
Twclve Traditions. We arc careful to avoid tradition viola1ions which could 
lead to controversy and diven us from our primary purpose. All materials 
submi11ro should be! related 10 some aspca of N.A. rcciovery and rooted in 
the experience of recovering N .A. members. Our goal is 10 develop materi
al which genuinely reOects the prindples of N.A. as a whole. 

LITERATURE COMMITTEE MEETINGS 

Literature committee meetings are generally opened with a moment of 
silent meditation, followed by the Sereniry Prayer. Roll is taken. The min
ures of the last meeting arc read, amended if needed, and approvro. To set 
the lone of the meeting, the Chair pracms the agenda. Drafts of work in 
progress can be read . Work from the previous commit1cc meeting should 
be reviewed at each mccring, and continued u111il the project is completed. 
These general guidelines hold true for every literature commiuee fun<;<ion. 
When a lilerature committee is writing new recovery material, more specific 
guidelines are helpful. For fu11hcr infonnation on this, refer to the scnion 
entitled Rttommcnded Procedures for Literature Workshops. 

In the beginning, you will probably have 10 spend some time infonn
ing memben as to the i111cm and purposc(s) of your literature con11ni11ce. 
Hopefully, this handbook will eliminate the need for extensive preoccupa· 
tion with lhc business aspects of your literature commincc. The point of a 
li1cr,1111re committee is carrying 1he message of recovery. Supplying lirera
rurr, compiling meeting dircc1orics, producing a newslc11cr, writing and re
viewing new literature arc some of the ways we clo that. 
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All 111e1nben should be <'II< miraged to send in their idc:as and penpcc· 
uv ... s dS well as thdr personal cxpenenc~ . .All id.-as arr important. Copies 
or all material should be sem to the WSC Literature Subrommiuee with all 

... xec111ccl copyright release form. 
llcforc ending the mccring, members should be informed of the rime, 

tb1e, nnd lora1ion of the next meeting. The Seventh Tradition is observed. 
Ir is custon1a11· 10 close with J prayer. 

FINANCES 

Your commiuee will r<"quirc funds to carry ou t i1s primary purpose. 
EAch or the funetions a literature com mi nee fulfills h:u «ruin monetary re
c111ir.-111cnrs. If your comminee stans a stockpil.- or approved literature for 
)'Our areas or grou ps, you will need an ini1ial sum 10 establish a literature in· 
1·e11rory. Starting with a basic small order, literature can be bu lk purchased 
an<l ,l iM ribu1ed to local groups or areas slightly above cost. The margin of 
pro lit can be used ro cover shipping com and increase the literature inven· 
rory so that no group is ever without literature. If you publish a ncwslener 
and/or meet ing direaory, you will need funds for priming and distribution. 
If )'our commiuee emphasis is on reviewing existing material o r generating 
new marerial, you may need mo ney for office supplies, duplicating and 
posrage. 

If your literature commi11ee is a s<anding subcommittee of the ASC or 
RSC, you should be able 10 request necessary funds when available. Litera· 
111re cu1111niuees also arc frcqucmly funded through literature sa.les. In rare 
silualions, if the ASC or RSC is not able 10 s11ppon the literature 
subco111111iuee anocher op1ion is suggested. You may approach the ASC or 
RSC alX>ui having the local aciivi1ies subcommiuec put on a fund·ra.iser for 
rhc li<erarure commiuee. llowever, it is stressed that liter.uure 
su hcomminees are not fund -raising committees and these functions can 
easily d ive n us from our pri1nary purPose. 

Your commincc treasurer should maintain a prudent reserve and for
ward 1he balance 10 1he ASC or RSC so 1hat the flow of funds is followed in 
accordance with our service structure. Dona1ions received by the literature 
co111mi11ee arc held by the 1rcaiurcr with regular accoun1i11gs made to the 
co1umiuc:e. 

Kt>cp linance simple. Don't get 100 many things go ing at once. Put the 
sp1rn of 1he Fellowship lirsr and remember that it is by our combined ef· 
lom that our message is carried . 
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RECOMMENDED PROCEDURES FOR 
LITERATURE WORKSHOPS 

I. Preliminary planning 

A. The elected officers of the li1crarure conunittcc can cond uct the 
workshop or meeting. 

B. Where there are 110 clcaed officers, choose members 10 conduet 
the workshop (d1air, typiSI, file clerk, etc.). 

II. Topic outline 

A. Determine the topic of the rnarcrial you will cover. 

n. List ideas your group th inks pertain 10 the topic. 

C. Ou! of the list, choose the major subjects for outline headings and 
subheadings. 

0 . Choose a worling title for the material. 

E. Type the topic outline and distribute copies to your commirrrc 
members. 

Ill. Source material (Input) 

A. Gather and/or write material that penains 10 die topic you ha••e 
chosen. Typt! IWO or more copies of each source. 

8. Set one copy aside fur the lile. 

IV. First d raft 

A. Mark the other copy :u it pcn.ains to the topic outline. T he maccri;1J 
t'3n be marked by page. paragraph. sencence or phrase. Cross our 
material that doesn't apply. 

B. Cut the maned material and scpar.ttc into piles by topic and itrm 
number. 

C . Take each pile anti wnsider how the input can be arranged wich 
some cominuity. Consideratio n shoultl lw given 10 including usr· 
ful infonnacion and 0111i11ing irrclcva111 material. Paste up the ma· 
terial on a piece of paper. 
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D. When al l 1he ma1crial is pasted up,~ it. The 1ypist should be free 
10 ma l <' gnmma1iral rhang.:s so 1ha1 the wort will proceed more 
quickl)' and yet s1ill be subjct1 10 1hc group conscience after typing. 

Nllle: fhe t11t arid pastt 111tth111J tall bt wry tjftttivt with somt ma/trial and 
totnl~v inappropriate far other pitm. Sometimes inp111 rueivetl iJ wdl-wrllltn 
0 111/ complttt . C111tillg it apart may diJC0111rect tJie logical 1e9iunce. With 
1mablr pitus such as thm. ii 111av bt appropritiu to protttd directly to /Ju 
"'·" stttion ( I'.). 

E. The 1y1>ed ma1erial i5 read before the group for evalua1ion and ap
pro,·al. Consider rhe draft in rcrms of lhe topic outline and tl1e 
source marerial. 

V Second drafr 

A. Ir is recommended rhe group be limi1cd to four or live people and 
a 1)1>is1 or recording secrerary. Your workshop may contain several 
such >mall groups. 

B. Pay special ancnr ion 10 Lhe following: 

I. flow 
2. Conrcnr 
3. Om issions 
~ . Redundancies 

C. Lar -ou1: Be sure 1hc marcrial i11d udes an introduction, body, and 
sum mary. Someiimes moving a sen1ence or paragraph to a more 
appropria1e posi1ion can d fect grea1cr clariiy in the ma1erial . 

D. F'low reading: Each mem ber holds a copy of tl1c ma1crial. Someone 
rapidly reads the 111a1erial, wi1h no imerruprions, while o ther mem
bers 11o~c desired changes on rhdr copies. Avoid ge11ing liogged 
down wuh grammar and p11netua1ion at 1his poinr. 

"-· The member reads 1hrough 1hc 111a1erial again, slowly. Discuss 1he 
changes no1ed dunng rhe previous reading. 

F. Limi1 rhc d iscussinn 10 ac1ual no1es made during ilw reading. This 
helps 10 improve 1hc ma1erial wi1ho111 being overly analy1ical. 

C. Co111 inue 1he process of lluw 1cad1ng and diset1ssion uiuil the 
group iJ. sa1isfied wirh 1he tlraf1. 1 he prio ri1y for ed11i11g should be 
gi:;ullf!!_ar,. punc141a1iou, anti lin1>l11ng 1ouclu:s. Don'1 ge1 100 
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bogged down wilh lhe editing. When your material is submiucd 10 
the World Literature Committee, it will be evaluated and edi1cd be
fore final distribution. 

H. On any material containing the Twelve Steps or Twelve Tradi1ions 
(a full quote, not a paraphrase or excerp1), there is a requirernc111 
rhat proper copyright credi1begiven10 A.A. The following specific 
language must be used: 

Twelve Steps and Twelve Tradi1ions reprinted 
for adaptation by pcnniuion of A.A. World 
Services, Inc. 

VI. Third draft 

A. Take your completed draft 10 the full worksho p group, and repeat 
the flow rnding process until the larger group conscience is 
sati11icd with the draft. Experience has shown that a larger group 
more accurately rcprescms lhe nced1 and views of N .A. as a whole. 
Thia proccu works, and it yields a voup conscience piece of ma1c
rial. Individual and group prayer is helpful. 

VII. Records 

A. The chair or secretary should maintain original file folders wi1h 
originals and copies of all draf1.s. In this way, no ma1erial is lost and 
it can easily be forwarded to I.he World L.i1erature Commincc. 

B. Members should maintain pcnonal working files. They can be 
available to the chair or sccrcury if necessary. 

VIII.Approval and distribution 

A. The finished work. should be mailed to the World Literature Com
miucc. The complete set of files should accompany the final draft . 
1l1e World Literature Commiuec is responsible for cvalua1i11g 1he 
new material. In cooperation with t11c World Service Office, i1 is 
then distributed 10 all regional and area li1cra1ure comminecs for 
review, input and final approval _ 
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DEVELOPING A FILING SYSTEM 
FOR RECORDS 

Filing is an important part of literature work because as we accumu
IUI~ material it gets harder and harder to keep !rack of it all. Paper work is 
the substance of our work in literature, and if we organize it, we are able 
10 locate important material easily and avoid excessive revisions and du· 
plication of effort 

The purpose of a filing system for li1era1urc-in·progrcss is to prevent 
irrc:placeable losses. A filing system is an inherent aspect of the literature 
process; therefore, ii needs to be developed accordingly. The filing system 
described below serves as a model 10 be adapted to the specinc needs of 
individual commiltees. 

Titejob of the librarian, who may also be serving as secretary, needs 
10 be d iscussed. The liles are 1he librarian's responsibility. Only the libra
rian and the committee chair should have access to the files. Ir this point 
is messed, 1he chance of irreplaceable work being lost is diminished. It is 
su11gested that the 1ilcs never be lefi unancnded unless they are locked. 

The filing system should be developed with the idea in mind thal it 
will be passed on 10 others. It needs to be as simple and understandable 
as possible. 

The size and complexity of the filing system depends on the size of 
1hc project In most instances, the system is divided into rwo major scc-
1io11s: administrative and work-in-progress. Administrative 1iles contain 
mi nu1es, names and addresses of committee members, release forms, and 
proccdurul guidelines. 

Work-in-progress files are kept at each stage of the work. The reason 
for 1his is 1ha1 if material is los1, one merely needs to backtrack one step 
rather than recreate the whole process. A set o f liles is crealed and main-
1U111ed for each individual project The set includes the original outline, 
the original paste-up, first typed draft, first workshop material, subse
qucn1 workshop material and 1yped tlrafis, and the final typed drafi. 

A copy of the final draft and all rclutctl material should be sent co the 
World Literature Commiuee. Each puge should be numbered 10 avoid 
confusion. 

llte liles shoult.I be maintained at least until the finalized version of 
the ma1erial has been approved by the World Service Conference. 
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AREA LITERATURE COMMITTEES 

An area literarurc committee performs many of the same functions 
as a regional literalurc commluee. One of the most Important functions is 
to link your local N.A. membership to N.A as a whole through communi
cation with the regional and world literature committees. A monthly re
port of goals and progress of the literat11re committee should be made al 
each area service commiltcc meeting. In addition, the area literature com
mitlec chair should keep in contact and be involved with the regional lit
erature committee so that the area literature committee can work in con
junction on various projects. Area literature commillees ofien contribute 
to area or regional newslellers. They also assist the regional literature 
committee and the World Literature Committee by participating In rho 
processes of creating and reviewing new literarurc. 

REGIONAL LITERAnJRE COMMTITEES 

The functions of a regional service committee literature 
· subcommittee may include stockpiling literature, producing a newsletter, 
compiling a meeting directory, and/or creating and reviewing new litera
ture. The regional literature committee may meet separately, but should 
provide lhe regional service commillee with regular reports of its goals 
and progress. 

Either the chair or vice-ehalr of the regional lherature committee 
should be in regular com:spondence with the chairperson of the World 
Literature Committee. Minutes o( meetings should also be sent to the 
World Uterature Committee. 

The reglonal literalure chair serves as rhe liaison between the World 
Lilerarurc Committee and the areas and groups ii serves. lnfonnation re
ceived from the World Literature Committee, whether personal corre
spondence, Fellowship Reports or Newsline announcements, should be 
made available to all members of the regional literature comminee, as 
well as the chairs or representatives of the area literature com minces. 

Regional literature commillees may divide work among their area lit
erature comminecs 10 assist in completing projects delegated by the 
World Literatu re Comminec. Ooth the chair and vice-chair should heap
praised of area, regional, and World Literature Commiuee activities. 

In the event the regional literature chai r docs not fulfill his/her 
duties, the vice-chair should assume the office and inform the World Lit
erature Com mince. This may be accomplished by majority vote of the re
gional literature commillee. 
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WORLD {..,ITERATURE COMMITTEE 

1l1e primary purpose of the World Literature Committee is carrying 
the message of recovery in written form. The Commiltee coordinales the 
efforts of the various area and regional lilerature commiuees to ensure 
that duplication of effort doesn't occur, and that all materials generated 
are pertinent to recovery from addiction. 

All materials written by local, area or regional literature comminces 
are submitted to 1he World Literature Committee. This ensures 1hat a new 
piece or li1erature doesn '1 merely reflect the viewpoint or opinion of one 
member, group, area or region. but reflects the principles of the entire 
Fellowship of Narcotics Anonymous. 

The Li1craturc Subcommittee of the World Service Conference con
sis1s of a Chairperson and Vice-Chairperson who are elected by the WSC 
every year. The committee includes a Literatu re Review Commiltee 
which is elected by the World Service Conference. Regislered members 
also make up an important part of the World Literature Commiltee. 

The duties of the Chairperson involve coordinating the efforts of all 
regional, area and special purpose literalure committees throughout the 
world. The Chairperson is responsible for responding to inquiries of 
members relating to procedure or factual information bearing on the bus
iness of the Committee; for arranging the agenda of lhe Commillee meet
ingS; for being a co-signer of the Committee's bank account; for signing 
all certified copies of ac1s of the Committee; for making a report of the 
year's work at the World Service Conference; and for representing the 
group conscience of the World Literature Commiuee al the World Serv
ice Conference. 

The duties of the Vice-Chairperson involve coordinating the various 
area and regional newsleuers throughout the country, supporting and en
couraging the growth and development of new area and regional lilera
ture commiuees and assisting inactive area and regional literature com
minees in becoming active. In addition, the Vice-Chairperson serves as 
Chairperson in the absence of the Chairperson; is a co-signer of the 
Comminee's bank account and makes a report of the year's work at the 
World Service Conference. 

The du1ies of lhe Sccrelary of the World Lileralure Commit.lee in
clude calling a World Literature Committee meeting to order in the ab
sence of 1he Chairperson and Vice-Chairperson and presiding until the 
immedia1e election of a Chairperson pro tern. In addilion, the Secretary 
keeps a record of all 1hc proceedings of the Committee; signs all certified 
copies of acts of the Committee; is a co-signer of the Committee's bank 
account and compiles Lhe minutes no later than two (2) weeks following 
the meelings of the Committee for distribution to the officers and mem
bers of the Committee. 
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The WSO 1..i1erature Coordinator woru closely with lhc World Li1er
alure Commillee Chair and is the liaison between the World Service Of
fice and the World Literature Commillee. This staff member fulfills a va
rieiy of duties in order to provide full staff support lo the World Literature 
Committee. S/he is responsible for maintaining the Committee's files; 
keeping on file all committee reports; making the minutes and records 
available to members upon request; and conducting the rouline corre
spondence of the Committee. The Coordinator also assists the Chairper
son in making logistic arrangements forthe meetings of the World Litera
ture Committee and assists regional literature committees in holding 
workshops. These arrangements include renting an appropriate facili1y, 
securing typewriters and office supplies as well as procuring volunteers to 
help with registration, setting up, typing. etc. (Typewriters and other 
supplies such as paper, pens, staples, glue, dictionaries, etc., are often do
na1ed by local NA members.) 

All new li1erature submiued 10 the Fellowship is routed through 1hc 
World Literature Committee for evaluation and editing. A more derailed 
description of this process is contained in the approved Procedural 
Guidelines for the World Literature Committee (see Appendix CJ. 

The WSC Lilerature Subcommittee maintains three sets of files. The 
Chairperson is responsible for the maintenance and upkeep of all admin
is1rative files. These Include: bank statements and other financial rec
ords; Fellowship Reports; current mailing list; resources such as the serv
ice manual, rules of parliamentary procedure, etc.; WSC minutes; WSC 
Literature Commiltee minutes; minutes received from area and regional 
li1era1ure commiuees; and copies of all works in progress. 

The Office Coordinalor is responsible for 1he maintenance of Lhe re
source files. These Include: material received from Individual members. 
groups, area and/or regional literature committees on a variety of topics; 
articles from area or regional newslelters (from whom a release agree
ment has been received) on a variety of topics. The resource files are In
dexed by topic and used to assist in the creation of new pieces of litera
ture. 

The Coordinator also maintains the files of input received on vari
ous projects; copies of correspondence; and the archives of the WSC Lit
erature Subcommiuee. These include all original outlines, drafts and in
pul received on pieces of literature approved by the World Service Con
ference. Wi1hin the World Literature Committee archives, one may find 
1he files documenting the process of creating the Basic Text, the "story 
files" (all stories submilted, personal release fonns and final itpproved 
versions), 1hc files for It Works: How and Wiry. and lhe files for each ofLhc 
approved informational pamphlets. 
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Onn~ a piece of li1cra1ure is approved liy ihe WSC, the WSO 
Cuunli11ator microliches 1he paper copy Illes which are stored at the 
WSO with all of N.A.'s archives. All archival materials are kept in locked, 
lii·c-prnof safes. In this way, the files cannot be lost in t'llse of fire, vandal
ism or other unforseen cragedy. The rnicrofiched files are economical, 
co1we11ie111 and easily accessible to the World Literature Commiuee. 
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APPENDIX A 

ASSIGNMENT 

AGREEMENT made this day of ______ _ 
19 ~by and Between WORLD SERVICE OFFICE, INC., referred to 
as "Assignee," and hereinafter refereed 
to as "Assignor." 

RECITALS 

Assignor is the owner of material, information, noles, personal recol
lections, and other matter relevant to assignor's personal story of his or 
her experience with and recovery from drug addiction or use which is en
titled . The 
Assignee heretofore first referenced is a California Non-profit Corpora
tion operating as a service arm for an international Fellowship known as 
Narcotics Anonymous. It is the intention of said Assignee lo use the expe
riences of persons once involved with drugs lo assist those others who are 
seeking understanding and assistance in changing their own lives. 

IT IS THEREFORE AGREED: 

I. For valuable consideration, receipt of which is hereby acknow
ledged, Assignor hereby sells, assigns, and transfers to Assignee, without 
exception and without limitation any and all of Assignor's interests and 
copyrights and rights to copyright and rights lo publish together with all 
rights to secure renewals, reissues, and extensions of such copyrights in 
said story or anicle, including any excerpt from or adaptation of sait.1 
story. 

2. Assignor hereby covenants, warrants. and represents to Assignee, 
and this Agreement is made in reliance thereof, each of which is deemed 
lo be a separate covenant, representation, and warranty: 

(a) Assignor is the sole owner of, and has the exclusive right 10 use 
sait.I story and the copyright, free and clear of any liens, encumhrances, li
censes, or claims of whatsoever nature, and has made no agreement with 
respect to said story or rela ted material and/or its copyright which is in 
connict with this agreement. 

(b) No other copyright has been affected, nor has any other registra
tio n relating to copyright protection been made with respect to suid story, 
except as hereafter set forth : 
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(if none, s1a1e none) 

(c) Assignor agrees 10 hold Assignee completely and forever harmless 
from any liabili1y whatsoever in connection with any use by Assignor of 
said s1ory or cxccrpls or adaplalions or same pursuant to this agreement 

(d) Assignee agrees 10 lake all reasonable caution 10 protect the ano-
nymity of the Assignor. 

(e) This agreement shall be binding upon lhe Assignor's heirs, as
signs, adminis1ra1ors, trustees, excculors and successors in interest and 
Assignor agrees 10 authori:ie and di reel his heirs and personal representa
tives to make and cxecu1e any instrumenl and perform any legal act lhat 
Assignee may think necessary 10 secure the copyright, or any renewal or 
exlcnsion thereo( 

3. This agreement contains the sole and linal agreement between the 
parties concerning lhe subject mailer herein referenced and supercedes 
any and all olher agreements either oral or wrillen which are hereby ex· 
pressly revoked and disaffirmed. It is specilically agreed that this agree
ment may be modified only in a writing signed by both parties. 

IN WITNESS WHEREOF, lhe parties have execuled this agreement 
al~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Slate or on the day and year lirst above 
wrillen. 

Assignor 

Assignor (Spouse or Witness) 

Assignee (World Service Office) 
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APPENDIXB 

STILE SHEET FOR LITERATURE COMPOSITION 

Use the word/phrase 

I. Clean 

2. Clean tim<!/rttovery 

!. Addiru 

4. Addiction 

5. Using 

6. Recovering 

1. Workinglpraaicingl 
living the steps 
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In reference to (instead oO: 

Condition of abstinence from drugs 
(sober, 1rralght) 

Sobriety, anestcd/inaaive addiction 

People who are powerless over 
chemicab (speed freak, cocaine ad· 
dia, pillhead, duster, alcoholic, 
drug-abuser, dual-addict. dope 
fiend) 

Active praaicing, dependency 

Drugging, drinking, getting loadrd, 
picking up 

Condition of ongoing spiricual 
growth (recovered) 

Taking the steps 



APPENDIX C 

PROCEDURAL GUIDELINES FOR 
WORLD LITERATURE COMMITTEE 

A11prowd li1eramre is 1he e111botl i111c111or1hc message of recovery de
\•cloped hy 1he Fellowship accord ing 10 tlu:se policies. The World Ll1erature 
Conu11i11rc ans as 1he trusted seivan1 for 1he Fellowship of Narcotics 
Anonymous in all mancrs pcnaining co 1he development of literature. In 
1he Cuiclelines helow, 1he name of 1hc Li1craturc Commiuec is used 10 
m ean 1ht" Ll1cramre Comm iuce aaing for 1he Fellowship of Narcotics 
Anonymous. 

Any member of 1hc Fellowship can propose new literature. A proposal 
can be a simple lcucr suggesti ng a subject or title or it can be u comprehen
sive as a draft of a complcie work. All proposals should be sent to the WSC 
Li1era1ure Commiltee a11he Worid Service Office. A mpyriglu releax form 
should also be submined along wilh all works written by any ind ividual. 
Copyriglu releasc forms a.re eucmial if the Literature Commiucc is to give 
m 1uidcr.11ion 10 the item. The copyrigl11 rck:lue gives the U1cnturc Com 
miuce 1he rights 10 the ideas, outlines, language and "siory" suggened. 
Wi1hom a re.lease, the U tcramre Commiucc docs no1 have a legal righ1 to 
use the idea or srory and no work can be done. 

111e Litera1ure Commiucc is com prised of a Chairperson, Vice-Chair
person, who also aas as secretary of rhe Commiuee, a Uterarure Review 
Cormniuee and registered members. The Chai rperson and the Vice-Chair
person arc elc<.1cd by 1hc Worid Service Conference in accordance with the 
provisions of rhc N.A. Service Manual. As a means of encouraging Fellow
ship-wide panicipation in the litcralure Comminee, no more than two 
members from the same region may scivc on 1hc Lileracure Committee si
muhaneously, regardless of the manner by which members arc selected. 
I. There arc seven (7) members of the Literature Review Comrniuee 
(LRC). Before members arc considered for lhc LRC, 1hcy will have gained 
and demonstrated in prior seivicc work rhci r knowledge and understanding 
of 1he Twelve Steps and Twelve Tradilions of Narco1ics Anonymous 
1hrough service at area, region and/or worid levels for a period of at least 
live (5) years, lhree (3) of which were directly involved with literature com-
111i11ees. Our experience has shown tl1a1 those involved in service for these 
longer periods of time have dcmons1ra1cd the ability 10 complete lengthy 
comrni11111:nLS and usually bring a deep undemanding of recovery through 
1hc Narco1ics Anonymous Program . ·n1cse individuals share valuable per
spective and experience in living the N.A. principles which is then rcOcctcd 
in 1hc li1era1ure produced by 1hc World Literature Comniitlec. Many les· 
sons have been learned throughout 1he history of the Literature Commi1-
1ec, resulti ng in more effective me1hodolo,gies and 1h(SC Guidelines. In or-
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der 10 bem:fit from 1his experience, chere is a great need for cominuiry 
among 1hc mcmbeu of the Literature Committee. In an effort co promo1c 
such continuity, members of the Literature Review Commiuee, except for 
the appoin1ces of 1hc Chairperson, serve for 1hrec years. 
A. Three (3) members of tl1e Fellowship are elected by the World Serv
ire Conference. These members may be re-el~'ted forconsccucive terms 10 
the Litcra1ure Review Committee. 
8. One member of the Comminee shall be a member of 1he Board nf 
Trus1ecs appointed by the Board in such manner as they may sclec1. The 
Trustee member serves as a regular member of che Literature Review Com
mittee, except that slhc presides over che meetings of die Worltl Litcr.uure 
Commince and funher acts as a liuon to the WSB. The Trus1ee member 
will normally be found 10 have considerable experience (four or more 
years) in literau.rc devclopmenL 
C. The Chairperson of the Worid Literature Commiucc is a member of 
1hc Literature Review Committee. 
0. Two (2) members arc appointed by 1hc World Literature Commi11u 
Chairperson 10 scive for one-year terms. These members may be 
reappoimed by succeeding Chairpersons. In order to u1ilize the experience 
and knowledge gained through involvemcm wi1h liter.uurc devdopmeru, 
previous members of tbe Worid Uierarure Committee will frequenlly be 
found 10 be appoimecs by Chairpersons. 
2. There arc twelve (12) registered members of che Worid Li1crarure 
Committee. One of tl1ese is the Vice-Chairperson of the World Lirera1urc 
Commiucc. These members demonSU'a1c their imeTCSI and abili1y in litcra-
1ure work, as well as knowledge and understanding of the Twelve S1eps and 
Twelve Tradi1ions, through prior service on area or regional litera1ure com
minees for a period of a1 least tl1ree years. 
A. Five (5) registered members are selected by the Worid Service Con
ference by electio n to seive for one year. Each registered member muy be 
re-elected ut a succeeding World Service Conference. The registered 
members elccled arc chosen from regional service reprcsen1a1ivcs a11cn1l
ing the Conference, previous RSR's or previous registered mcmhcr~ of the 
World Litcrn1urc Commi11ee. Regional service represen tatives clcc1cd 10 
serve us registered members of the World Literature Committee con1i nuc 
to serve us registered members for a lull year from the end of the World 
Service Conference ul which they are elected, regardless or their term nf 
office as a regional service representative. 
8 . Six (6) rcgis1cred members are selec1ed by 1hc Wnrld !ic-rvkt· Co11kr· 
encc liy tlrdw111g 10 >civc for one year. Each year, prior w 1hc Worid Se.vie<· 
Confcre11ce, cligilJlc rq,rional seivice commiuecs rnay 11u111i11a1c a n1t·111IK"r 
of1he Ft-llowship lrom 1h~ir rt-g;on 10 be selcoc:d for lll<'lnlx..-sl1ip a> a 1t·gi
s1rr'NI ml'mll<'r of lh<' World Litl'ralure Commiut."t:. 1i1r six 111rn1l11•r, ~"· 
randomly selt~'l<"d by a drawing a11hc World Sc.vice Conlcrcnc <· lro1111hc»r 
nonunces. In u r1k r IO promoie 1he wides• p<issibk par111-i1>:11i1111 i11 lht' 
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Wurl ti I .n<·t .1111n· Co111111i1ttt, regis1ered me111bl'n sdrc1rd by drawing are 
1101 dih~bl<' lou ,..1 .. nion in 1he same 111a1111cr 1he following year and lhe re
gi1111 hun1"·hkh1hl' member was selected c;un101 sub111ir a nominee for the 
followinK \'l'ar. 
C. Thr Vire-Chairperson of the World Liwra1ure Commiuee is a regi
Stl'•·cd 111c111hcr, coordinates the activi1ics of 1he rrgis1ered members and 
pn-sidl'S uwr any 111 ee1ings of the regis1cred members. 

Th<' Wo1 lol Li1era1ure Committee receives a variety of proposals from 
N .A. members. groups and service com minces. These proposals reOect a 
full range of spcciali7.ed publications representing the principles and 
philmopl1ics of the Narcotics Anonymous Program. In the evaluation of lit
era1urc proposals, 1he Literature Commiuec uses 1he following criteria in 
detcnnining if a panicular piece of literature is appmpria1e. 
I. 1 he proposed i1em will expand the invemory of materials adop1ed by 
the Fellowship 1ha1 aid members of the Fellowship in an understanding and 
application of 1hc Twelve S1eps and Twelve Tradi1ions of Narcotics Anony
mous. 
2. The proposed item carries the message of Narco1ics Anonymous ro 
1hc addiu who S1 i11 suffers from active addic1lon. 
3. The proposed i1cm supplies valuable information to 1he professional 
fields wi1h whom addicts would mos1 commonly come in contaa. 
4. Tht• proposed i1em clarifies the nature of addietion to the general 
publ ic. 

The Li1era1ure Committee reviews all proposals received each year. An 
outline ol each i1cm is induded wilh a summary of 1hc work to be consid
ered. The members of Lhe Lirera1ure Committtt indicate to the Chairper
son which projecu 1hey feel are the most imponanl to be finalized in the 
upcoming }ear. Tiiese responses are then used in the prcpara1;on of a 
priori1izcd worklist ~hid1 is submiued, witl1 other Conference ma1.erials, 90 
days prior 10 the World Service Conference. The prioritized list reflects a 
manageable number of projects on which the committee plans to work in 
the upcoming y<'ar. The World Service Conference may then adop• tl1e list 
as recommended, amend tile I.in, add or remove proposed i1ems from tl1c 
lis1 prior 10 adoption. 

Once a prnjeet is approved as pan of 1hc prioriiy li51, Lhe Liccrarure 
Commillc<' under1akes to develop or have developed chc specific ii.ems of 
li1cra1ure. Depending on the nature of tl1e projeu, the l.iteramre Commi1-
tee Chairperson may assign an i1em to a local, area or regional literature 
co1111ni11ee; 1he L.i1era1ure Committee may complete 1hc won 1hemsclves at 
a worluihop or conference; or have it done by other individuals such as pro
fcuional wri1ers or edirors. 

Orafrs <.'Um pleted by any of tl1ese means avai lable to the Li1erarure 
Commiuec are 1horoughly evaluated by tl1e Litera1ure Review Committee. 
The Li1cra11m.- Review Committee recommends any changes they conclude 
arc appropria1e. Before tl1e final draft is complete, the recommended 
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changes arc made at a World Li1erarure Conference, special workshop, by 
an appointed ad-hoc commiuee or a professional writcr/edi1or. Al such 
time as the Li1era1ure Review Commiuec is satisfied that 1he draf1 meas cri
teria, the proposed i1em is forwarded to the registered members for funher 
cvaluarion. 

The registered members evaluate draft li1erature, recommending any 
changes 1hey feel arc appropriate. If a majoriiy of the registered members 
recommend any change(s), the recommended changc(s) arc 1hcn evaluared 
by the Literature Revk-w Commiuee. If the LRC concurs wi1h the recom
mendation, 1he cl1anges are made, in the manner described in the para
graph above. Although this process is somewhat lengthy, the experience of 
the World Literature Committee has demonsrrated that an overemphasis 
on speed often results in unnecessary errors. Although rime is cenainly of 
the essence, the Li1erature Commiuee must remain focused on qualiry, ifi1 
is 10 fulfi ll its purpose of carrying the message of recovery in the written 
fonn. 

The evaluation of proposed literature assures that an accura1c repre
sentation of the Twelve Steps and Twelve Tradi1ions of N~rco1ic., Anony
mous is prcsen1ed when rhe steps or traditions arc included in full or in part 
of a drafr. Before the cvalua1ion is complete, the draft is edited LO ensure 
correct use of morphological and syntactic rules (including spelling, gr.1111-
mar. punauation, and capitaliz:uion). This process further mainrains con
sistency in writing style and Narcotics Anonymous terminology. 

The dcvrlopment of li1erarure and the internal working of the Li1era
ture Commiuec involves expression of a group conscience of 1hc Commit
tee_ Developing litenuure for a spirirual Fellowship is a delicate and impor
tant proce" for i1 conveys not only the language of recovery, but also 1he 
framework for a new relat ionship of an individual 10 his/her perccp1inn of a 
Higher Power. 

In an elTon 10 assure 1hat 1he Fellowship receives materials which rc
nec1 the bes1 efforts of 1he trusted servants 10 whom 1he responsibilities de
scribed herein are entrus1ed, 1heconcept of complete unanimi1y is incorpo
rated into the deliherations. The Literature Commi1wc will nonnally be 
able 10 achieve near-unanimous approval for drdfl materials before 1he 
drah Materials arc submiued for Fellowship consideration. As a la.s1 resort, 
when a unanimous decision cannot be achieved by the Liwr:uurc Cnmmi1-
1ee, a vote system is u1ili?,ed. Each mcmberofLhe L.iLtra1t1rC' Cn111111i11ee, as 
described above, has on<' vote in the dcliberarinns. When this may become 
necessa.ry, 1hc Literature Commiucc shall rely upon a two-1l11rds ma1ority 
for rccomme11da1ions 10 be followed. 

The World Literature Committee mee1s no le)S 1ha11 1wicl' J y.-a r, and 
as often as n<-ct:ssary 10 accompl ish i1S goals and objective>. Ahhnngh any 
N.A. member is wekomc 10 aucnd and observe Lh<' mcc.·1ings of 1h<' 1.i1cra
LUre Commiuee, partkipa1ion b limi1ed 10 the anual mcmbt·rs of 1hc Com
minee. The annual meeting held at 1hc World Service Confl'n·111-c i) for 1hc 
purpose of dchhl'r.uing on any inpm rt:ccivcd fmm 1hl' ~'dlowship in 1hc 
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fo11n ul genrral suggescions, and lor planning chc a<n11nplishmen1 of its 
w111klo>1 i\grcerncncs 111ay be reached wich cenain regiunal liccraiure co111-
mi111-.·' 10 wrirc drafLS of sped fie itc111s, special workshops may be planned 
and arra11gemc111s made for rhe annual November meeting of che li1era-
1u1<' Cu n11ni11ce. 

Ar 1lw Novcmbrr mcc:1i11g, generally held in a ccncral locarion of the 
1·nn1 i1w111ul U.S., rhc sralllS of ead1 projcCI i~ distu)sc:d. Ar chat time, 
11·:bs1gnn1c111s of cenain projcccs may be made if necessary, or ocher provi
,.,.,., 1n:1clc in order w accomplish work on chc priorirized I rems. The meet
ing" an iufonnaJ gathering of rhc World li1cra1ure Commiuce for che pur
po'<" ol working on and/or completing projects on the approved worlr.Jist
l1c:111s 10 be broughr 10 chc upcoming World Ser.•ice Conference are also 
clbu"' .. '' · Ir b gcncrall)• nor appropriacc for rcgisccrcd members of the 
WLC io inrroducc aciions rclawd 10 developing or changing che inremal 
workings or policies of 1he Co n1111i11ee. Any accions of chis narure are con
si1lcrc:d 1.>y 1hc Lircraturc Review Commi11ee who then makes rernmmen
dariou' IU Ilic Chairpenon. In chis way, the Liceraturl' Commiuce avoids 
1hr rnn llicr and conrrovcr.y ofrcn associaced with i111c111al "politics," con· 
te111rari11g ics eOorts enrircly on rhe creation and dc.·dup111em of liceracure 
for Nar~orics Anonymous. 

I he Liccrarure Comminec may recommend that a completed piece of 
liwr.uure be dis1ributcd to the N.A. Fdlowship for review and addicional in· 
pu r. The Fellowship is normally provided a period of nine months in which 
10 review 1he new litera1ure and generate inpur for the Lhcrarurc Commit· 
rec . The inpuc received may be u•cd in the preparation of an approval form, 
wl1id1 niay be accomplished at a World Litcratme Cunforence, special 
workshop, by an appointed ad-hoc committee or a professional wri1er/edi-
1or. Th~ new item is then forwarded 10 the World Service Board of Trustees 
for cvalua1ion. This evaluation by che WSB ens11res that the piece accurately 
represents chc principles of Narcocics Anonymous as ot11lined in the Twelve 
Trad irions. Any language whid1 is inconsistem with the Twelve Traditions 
of Narrotics Anonymous is auromatically revised based on rhe rccommen
da1ions of chc Board ofTrusrecs. Upon complc1ion of chis p rocess, cheap
proval form is distributed to chc Fellowship one year prior 10 consideration 
at '"" next World Service Conference. 

The priming and cl istribucion of rcview-fonn and approval-fonn litera
ture is· accomplished by the World Service: Office. 1'1om rhe time dicsc 
Guidelines arc approved until one year following, review-form and approv
al-form lireracure shall be available ac a nominal cost 10 any member of 
Nan:ocics Anonymous. Beginning the following year, review-form li1era1ure 
will be dis1ribu1ed only to area and regional lireraturc commiuccs, for che 
purpo>c of generating addhional inpur and encomagi11g rJ1e growth and 
suppo11 of area and regional liccrarure committees. Approval-form lirera
tUrc shall con1inuc t0 be discribu1ed to N.A. members. 
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Any wricceo material (input) which is received by the World Literature 
Commirrec pertaining to a piece ofliterarure fl()( on the Committee's prior
ity lisr, is kept on file for future consideration. All WSC-approved literature 
is considered for revision at lcas1 every five years. Addi1ionally, inpur may 
be rl!ceived pertaining 10 general copies which is channeled 10 che Li1cran1rc 
Comminee resource files. This source marerial may chcn be used for a vari
ety of dilTcrem projcas. Proposals received by chc Lireraiure Commim:e 
which are not placed on rJu: priority list, arc ltcpr on file for ronsidcralion 
for 1hc following year's tin . 

More speci fic informacion about the functions and acrivitit:s of area 
and regional literature com minces, as weU as the World Literature Commit· 
rt.>e, may be found in the Reviud Handlxio! far Narrotics Anonymo1u lilrralurt 
Commutu1. This Handbook also describes, rn detail, the roles of rhe tnlSled 
servants of the Literarurc Commiuee and ways for individual members to 
conuil.>utc material. 

Approved at WSC 1985 
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TH E TWELVE TRADITIONS 
OF NARCOTICS ANONYMOUS 

l. Our common welfare should come first; personal recouery depends 
011 N.A. unity. 

2. For our group_purpou there is /Jut one ullimflte authority- a lov· 
iTJg God as He may express Himself ill our group comcience. Our 
leaders are /Jul lrosted seroa11ts, they do 1101 govern. 

S. Tiie 011/y requirement far membership is a desire to stop 1mi1g. 
4. Each group should /Je autonomous except in 111alle11 a.!Jer.ting other 

groups or N.A. as a whole. 
5. Eac/1 gruup has but OTJe primary purpose- lo carry the meuage /Q 

the addict who still sujfars. · 

6. An N.A. group ought never e1ukirse, finana, or lend the NA. 
name to any related facilily or outside enterprise, lest problems of 
moneJ> properly or prestige diuert 111 from our pn·mary purpose. 

7. Eve!)' NA. group ought to /Je fully self supporting. dec!ii11i1g out-
side co11tn'/mtio11s. · 

8. Narcotics A11011y111011.s should remain forever 11011profusiona/, but 
our seroice centers mal emploJ special '"°rkers. 

9. NA., as sucli, ought never /Je organized, /Jul we TllOJ create seroice 
boards or co1111111ttees direct& responsible to those they seroe. 

10. Nt1rcotics A11011ymous has 110 opti1io11 on outside issues; hence tlte 
N.A. name ought nroer /Je drown into public txmtroversy. 

11. Our public relatiow policy is based 011 t1ftractii)// rar!ter tlmn 
pro111otio11; we need alwap ma1i1tai11 perso11til t111011y111i~)' tit r/1e 
leucl of press. radio, 011d fil11u·. 

12. A 11011)1//iity i.r /lie spiritual fa1111datio11 of all our Ji·adifious, wer 
m111i1dii1g 11.l /O place pni1ciples before personalities. 

llt}f1Nifl fa' llJ~JI"'" 
l1Jt't11NIJltM'f•U 
11•U.'-'11,,.,.,, 1w-. 
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