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Draft from RSR participation working group 

Enclosed is a draft from the WSC Policy Committee RSR participation working 
group. This working group met in Chicago on June 13-14, 1992 and will be meeting 
again at the end of August. This working group encourages and is seeking input. 
Any input you have should be mailed to Steve Sigman at the World Service Office 
by August 15th. 
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TO: wsc Poiid.y Commtttee 

FROM: Shannon Lynagh. john HaiVel'llOf1. Mary Chant. Jim Edgren 

DATE; June 17, -U~i2 

RE: RSR Partictpatlon 

our work gro~ met in Chi~ on June 13-1.tJ, 1$92. Mike POiin was unable to atteod, 
but provtded Input by phone to Shamon prior to tne meeting. Jon 11\0n'tPIOi'a ·cauecf us 
both Sawrday and Sunday. 

We began discussing the dll'8Ctlon and antielpated dlspOSltion of aurwork-. CAR 
pmposet, January Conretenoe Repott issue pre.e.1teti0!1. both, neither. We atao 
discussed :he posslbllity of ccmmtttee liipi.it to ~.e Guide to &m,"/cB • . By ~unc:ay 
afternoon we had natrOWMd our focus to r$p0rting on curyent UtiUZatiOn of 
RSRslA~. suggenng some lmpnwements, and adding estabD~ review 
panel• of R&Rs fOr the lnterlm Committee and the CAR. We also nope to Clevet~ an 
Issue for the Conference Report. . ............. .. 
Currently RSfts parlldpata in world 8ervic9 In variOUS ways. 

1. As representatiVes of their regions, at the conteNnce and "quiutelty (tes)" •. This 
year there were about 148 RSRs and Altematas attending the c:onteren~; we 
expect abOut 120 at the ~quartartf. 

2. A.a members of RSR ~ O!OUP• betWeen conferences. T11ia year there were 
27 volunteers to urve an this capactty. 

3. In work groups/ad hoc commntees aunng the annuril cor1rerenca. 

4. On tonger-term act hoc commmees, •ueh as NAS. One RsR·1s servitig ·on-~ 
this year. 

5. As members of WSC standing cominlttees. Approxim818Jy 24 RSRs·and 
Altemates serve n voung members Of standing committees. 

Ear1ter versions Of the TWGSS, $emce Manual, ana TIN hid conferen~ comm~ 
composed Of RSRs or Gelegates and TMi8ea. Some commltlH giddenn.i aiiio clitec 
for partieipation by Trustees and Directora, t>ut thi1 ia not current practtoe. 

CUnant NAS d,..rts Of the •NatiOr)al S8rviCN in the U.S." Chapter Of GTSpropoae 
trustee committees and delegate revteW panels. ln-progresa ws drafts fndiC&te a 
changed functiOn tor WS, with rvpreaentdon at a triennial WS meetingfassembly on a 
national, eontlnental and/or zoMI baai1. 
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There are some Obstac:tea to Cfeany defining RSR panfctpatjon in wonct eervicea: 

1. Department Of Redui1dancy Department overtapping, itUPUcatlYe Nnctlona Of 
trustee commltteel, c:onretence committees, and BOD. 

2. If RSR/delegate Mvtew panels W918 lnatitul8d, WOUid they be &tluctUred to 
review commttten and board• or pRJJects? 

3. Leak Of clear consensus on role Of RSRllAttematea. 

4. Number of RSRs av•ilabl8 (according to nwrlber lel'Vlna on comMttteu end 
VOiunteering tor work gn>ups. NOTE: number probably affeCled bY the next 
item). 

5. Lack of cohenmt finantial planning ana tnaquitable funding Of RSR 
partidpdort. 

For Instance, WS wiU cost abOut $1,830,000, not Including WSO'a 
aclminiStnltlve end ltt8rature proclUCtiOnlcrlltltbutlon fUnctlons. About $300,000 
wtH come from donations to wsc. Staff euppon oosang about $1.300,000 wttt 
come frOm wso sates. Appn;ndmately $230,000 wtll come from eHhar reglOnal 
fUncling or RSRslAttematas and WSC Commmee and "poot" members, or 
members funding their cwn parUctpatlon. 

The current funding scheme au bUt eliminates partidpation by RSRs ftom 
outaide North Amenca at nquarterties''. hence on '"WortcS11 181\flce committees • 

.. ,, .......... . 
wa recommend some changes for the 1~~ corft""108 year. 

1. Institutionalize RSR wortc groups as a rasource fOr WSC Admin and other 
conference committees and boards. 

2. Establish a review panel for the lntertm Committee composed of 
RSRllAltematea. 

3. l:lbll;lliah • system tor a panel of RSRs/A1temate1 to partieipate 111 compiling th8 
COnfel8nce Agenda Report. 

Our work group will detau these proposals befora our full committee meat1no. 

Until some of the problemS tn tne previOUS eection are addressed, it wlll be difficult to 
propose additional RSR participation. 




