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THE TWELVE STEPS OF NARCOTICS ANONYMOUS 

1. We admitted that we were powerless over our addiction, that our lives had become 
unmanageable. 
2. We came to believe that a Power greater than ourselves could restore us to sanity. 
3. We made a decision to turn our will and our lives over to the care of God as we 
understood Him. 
4. We made a searching and fearless moral inventory of ourselves. 
5. We admitted to God, to ourselves, and to another human being the exact nature of our 
wrongs. 
6. We were entirely ready to have God remove all these defects of character. 
7. We humbly asked Him to remove our shortcomings. 
8. We made a list of all persons we had harmed, and became willing to make amends to 
them all. 
9. We made direct amends to such people wherever possible, except when to do so 
would injure them or others. 
10. We continued to take personal inventory and when we were wrong promptly 
admitted it. 
11 . We sought through prayer and meditation to improve our conscious contact with God 
as we understood Him, praying only for knowledge of His will for us and the power to 
carry that out. 
12. Having had a spiritual awakening as a result of these steps, we tried to carry this 
message to addicts, and to practice these principles in all our affairs. 

Twelve Steps adapted for reprinting by permission of AA World Services, Inc. 
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THE PURPOSE AND FUNCTION OF THE SERVICE 
UNITS OF NARCOTICS ANONYMOUS 

1. The primary purpose of an NA member is to stay clean a day at a time and carry the message of recovery to the 
addict who still suffers by working with others. 

2. The primary purpose of an NA group is to carry the message of recovery to the addict who still suffers by 
providing a setting for identification and a healthy atmosphere for recovery, where addicts can come for help if 
they have a desire to stop using. 

3. The purpose of an area service committee is to be supportive of its areas and groups and their primary purpose, 
by associating a group with other groups locally, and by helping a group deal with its day-to-day situations and 
needs. 

4. The purpose of a regional service committee is to be supportive to its areas and groups and their primary 
purpose, by linking together the areas and groups within a region, by helping areas and groups deal with their 
basic situations and needs, and by encouraging the growth of the fellowship. 

5. The purpose of the World Service Conference is to be supportive of the fellowship as a whole, and to define 
and take action according to the group conscience of Narcotics Anonymous. 

6. The purpose of the World Service Office, our main service center, is to carry out the directives of the World 
Service Conference in matters that relate to communications and information for the Fellowship of NA, its 
services, groups, and members. The World Service Office achieves this purpose by maintaining 
correspondence with NA groups and service committees, by printing and distributing WSC-approved 
literature, and by maintaining the archives and files of Narcotics Anonymous. 

7. The purpose of the World Service Board of Trustees, who act as guardians of the Twelve Traditions, is to 
ensure the continuation and growth of NA by seeking new and better ways to carry the message to the addict 
who still suffers, by seeking to ensure the maintenance of the Twelve Traditions, and by dealing with those 
things, both within and outside the fellowship, which affect its continuation and growth. 

MEMBER 

The front line, so to speak, of NA service is an individual NA member. Any addict can be a member--the only 
requirement is a desire to stop using. The services that each of us provides are the most important in NA. It is a 
member who carries our message ofrecovery and works with others. Without an active membership there would be 
no need for the rest of this service structure. There would be no NA. 

The benefits of membership are clear to us all: a drug-free life, the chance to grow, friendship, and freedom. 
However, membership is not without its responsibilities. It is the responsibility of all members to maintain their 
personal recovery. Also, it is the responsibility of each of us to share freely our experience, strength, and hope with 
an addict who still suffers, and work to ensure that what was freely given to us remains available to the newcomer 
and oldtimer alike. 

The gathering together of two or more member addicts for the purpose of learning how to live a drug-free life 
by practicing the principles of NA constitutes an NA meeting. When such a meeting is held regularly, it can 
become a group. 

GROUP 

An NA group is any meeting which meets regularly at a specified place and time, providing that it follows the 
Twelve Steps and Twelve Traditions (has no outside affiliations and receives no outside f'mancial support). To 
facilitate communications and unity, and to better serve NA as a whole, groups should register with the World 
Service Office of Narcotics Anonymous. The group is the second level of our NA service structure. 

The primary purpose of an NA group is to carry the message to the addict who still suffers. However, it also 
provides to all members the chance to express themselves and to hear the experiences of other members who are 
learning how to live a better life. 

Groups hold two basic types of meetings: those which are open to the general public and those closed to the 
public (for addicts only). Meetings vary widely in format from group to group. Some are participation meetings, 
some speaker, some question and answer, some topic discussion, and some have a combination of these formats. 

Despite the type of format a group u.~es in its meetings, the function of a group is alw ay:; the :;amc: to provide n 
suitable and relfable environment for personal recovery and to promote such recovery. 
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A group has proven to be the most successful vehicle for Twelfth Step work. After sharing one's personal 
experience, strength, and hope, the most valuable thing a member can do is to bring prospective new members 
(addicts) to a group meeting. In this way, a group meeting becomes a place where newcomers know they can come 
for help. Often the first thing that can open the doors of recovery for addicts is the recognition of themselves in 
others. A group provides a setting in which the newcomer can find this identification by hearing a number of 
recovering addicts, rather than just one or two. 

The group is the level at which we first find some of the day-to-day business of NA being taken care of. There 
is rent to pay, literature to buy and distribute, refreshments to be provided, a meeting hall to be kept clean, a time 
schedule to follow, announcements to be made, and other things to be done for the maintenance of a group. A 
group should stay in contact with other groups in its local area and with the rest of NA, so it can find out about 
activities, learn of new groups opening up, get new literature, and find out what's happening in NA. This can best 
be accomplished by a number of groups in an area creating an area service committee (ASC). This will be further 
discussed later in this manual. This is also the first level at which fellowship funds are handled, and the correct use 
of this money is essential for the preservation of a group. It is at a group level that the principle of the trusted 
servant comes into being: "Our leaders are but trusted servants, they do not govern." The officers of a group are 
elected by a majority vote of the group conscience. They are: the secretary, the treasurer, the group service 
representative, and the group service representative alternate. These trusted servants are the nucleus of the steering 
committee. The steering committee is made up of those people who regularly attend, support a group, and attend 
the business meetings. 

Group secretary 
A secretary is responsible for the day-to-day functions of a group. It is his or her responsibility to assure that the 
group meeting takes place when and where it is supposed to. The secretary selects a leader for each meeting, makes 
sure the coffee and refreshments are ready, arranges for group business meetings, arranges for the celebrations of 
"birthdays," makes sure that the meeting hall is left in proper order, and answers all correspondence. This job is 
important because without a good secretary, a group has little chance of surviving and providing an atmosphere of 
recovery. 

Group treasurer 
A treasurer of an NA group is responsible for the funds which come into a group from the collection, and for the 
handling and distribution of these funds. The money collected in our meetings must be carefully budgeted. There 
are numerous expenses necessary for running a group. The treasurer keeps an accurate record of all the group's 
financial transactions, maintains meeting log books, maintains a group bank account, and distributes money to pay 
the rent, purchase literature, provide refreshments, buy supplies, and cover the cost of any miscellaneous expenses a 
group incurs. In order to maintain our fellowship and freedom, monies which come from a group's collections and 
members' contributions must always be used to further our primary purpose. A group must first support itself. 

After paying its bills, any remaining funds should be placed in a group bank account, accumulating a reserve 
adequate to run a group for one month. After this "prudent reserve" has been established, excess funds should be 
diverted to the area service committee. In cases where no ASC exists, send this balance to your regional service 
committee (RSC). If no RSC exists, send this balance to the WSC Treasurer. One of the biggest problems we have 
faced has been the misuse of a group's money. This abuse severely limits what the NA Fellowship can offer to 
recovering addicts. A treasurer has a grave responsibility, and much thought should be given to selecting a member 
to perform this function (also see the Treasurer's Handbook). 

As a general guide we have found that the treasurer and secretary are most successful if they have certain assets 
necessary for the performance of their responsibilities. These qualifications include: 
1. The willingness and desire to serve; 
2. We suggest a minimum of one (1) year continuous abstinence from all drugs; 
3. Knowledge of the Twelve Steps and the Twelve Traditions; 
4. A working knowledge of the Twelve Concepts for NA Service; and, 
5. Active participation in the group they are to serve. 

The two remaining trusted servants of an NA group are a group service representative (GSR) and a GSR 
alternate. Because the roles of the GSR and GSR alternate are so important to the success of an NA group, these 
two trusted servants will be discussed in greater detail in the next section of the manual. 

··-~ 
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A group secretary and a treasurer serve for a period of one year, after which time they are succeeded by another 
member who has been elected by the group. The use of any drug while serving as an officer constitutes an 
automatic resignation from that office. 

Note: One of the responsibilities of the officers of a group is to train other group members to replace them. A 
group can be strengthened by new officers who are prepared to take over the responsibilities of those they replace. 
Continuity of service can be aided by staggering the election of trusted servants and overlapping the tenns of 
service. For example, a secretary might be elected in November to begin serving in January, and the treasurer 
elected in March can begin serving in May. This would always allow a group to have representation from 
experienced officers. Remember: Choose your trusted servants well. It is you whom they will be serving. 

Group service representative and GSR alternate 
A group service representative (GSR) is first in line of communication between a group and Narcotics Anonymous 
as a whole. They are the links that bind the groups together in the performance of our primary purpose. It is their 
responsibility to keep a group informed and to express a group's conscience in all matters. In other words, they are, 
in fact, the voice of their group. Electing GSRs who will take an active part in the business of NA is probably the 
most important thing we can do to improve the unity of the fellowship. Active representation, more than any other 
thing, can strengthen the ties that bind us together and promote our common welfare. 

The GSRs speak for their groups at area service committee meetings. They take part in the planning and 
implementation of any functions which affect the members of their groups. As a result of their participation they 
can keep their groups informed about what is happening in NA. Members of a group should always be able to go to 
their representative and find out about activities, other groups, how our NA service structure works, the Twelve 
Traditions, and how they can become more involved. 

A group service representative normally serves for a period of two (2) years. The first year is spent as a GSR 
alternate, working closely with an existing GSR, learning the duties of the office and taking over in case the GSR is 
ill, or cannot for any reason continue to serve. Also, if the GSR cannot attend one of the monthly area service 
committee meetings, the GSR alternate has the responsibility to vote in the GSR's absence. It is also suggested that 
a GSR share some of the responsibilities with the GSR alternate. The second year the alternate becomes the group's 
GSR, taking over the full responsibilities and functions of the office, and in tum is helped by a newly elected GSR 
alternate. The "apprentice" system serves two purposes: First of all, it helps to provide a continuity of service 
which never leaves a group unrepresented; and secondly, the year spent as an alternate provides the training 
necessary for an effective GSR. As you can see, the role of a GSR is not a simple one, nor one to be taken lightly. 
The election of effective GSRs and GSR alternates is probably the most important thing that you, as an individual 
member, can do for the unity of NA. In choosing your representatives, remember that they are your voice and your 
ears in NA. If you wish to be well represented and well informed, it is your responsibility to elect the best possible 
nominee. For this reason we suggest that candidates for GSR should have: 
I . The willingness and desire to serve; 
2. We suggest a minimum of one (I) year of continuous abstinence from all drugs; 
3. An active participation in the group they are to serve; 
4. Knowledge of the Twelve Steps and Twelve Traditions; 
5. A working knowledge of the Twelve Concepts for NA Service; and, 
6. An understanding of our NA service structure and the responsibilities of a GSR. 

The requirements for the office of GSR alternate are the same as those for GSR, except that there is a minimum 
of six (6) months of continuous abstinence from all drugs. These qualifications are not, of course, hard fast rules. 
The~ are, howeve~, some of the things ~ou should consider in the selection of your representatives. The group 
service representatives, as we have descnbed them, are your link to the rest of NA. They are also the ties that bind 
the personal service you and your group perform to the next type of service which is offered by NA--area and 
regional service. 

It is sugg:sted _that when h_olding elections for group officers, the description of each officer's job and the 
suggested quahficat1ons for nommees be read, so that members of the group fully appreciate the responsibilities and 
ramifications of each office. 

AREA AND REGIONAL SERVICE 

The next level of service in NA Is area and regional service. These services provide the support necessary for 
groups of NA members to work together for their common welfare. 
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In 1969, NA's first committee specifically designed to fill our general service needs at the group level was 
established. This committee and others like it have contributed greatly to the growth of NA. However, today it is 
no longer enough to have a few members getting together to keep their groups going. NA is growing. 

Area and regional services are both geographic and functional designations. When an area or region grows to a 
point where it cannot efficiently s.erve its members' needs, that area or region should divide. An area is designed to 
provide services to individual groups with specific needs, and a region to provide services to areas with common 
needs. This difference in function is important to keep in mind as we discuss in the following section these very 
similar services. Our experience has shown that our groups have situations which they cannot handle on their own. 
In the spirit of our fellowship, we as individuals seek help from one another to deal with our living situations; just 
so, groups can find help from other groups. However, most of the situations a group faces are of such nature that 
another group located many miles away can be of little assistance; and for this reason this part of our service 
structure contains both area and regional committees. 

A designated area within NA is any local area, community or town with a significant number of NA groups. 
Any set of groups within definable geographic boundaries that need to function together as an area can be a 
designated area. 

A designated region is a broader geographic unit made up of a significant number of areas. Normally we 
consider a region to be any state in the United States, or any other country. Again, the definition of a region is 
ultimately one of need. Areas with this need can be considered a designated region. We feel it is necessary to stress 
that, for the purposes of NA, the designation of a region should always be based on specific needs. Successful 
growth of any region will result in dividing into additional regional committees. This is beneficial since it allows 
these service committees to more effectively serve the needs of their member groups. 

Suggested service committee meeting format 
I . Opening prayer 
2. Reading of the Twelve Traditions 
3. Minutes of the last service meeting 
4. Treasurer's report 
5. Representative reports 
6. Subcommittee reports 
7. Group reports 
8. Old business 
9. New business 
I 0. Announcements 
I I. Closing prayer 

Note 
Although individual area and regional guidelines differ regarding which participants may vote, these service 
committee meetings are open to the fellowship. 

AREA SERVICE COMMITTEE 

An area service committee (ASC) is a committee made up of representatives (GSRs) from groups within a 
designated area, which meets monthly for the express purpose of serving the specific needs of its member groups. 

There are certain facilities which are necessary to the service provided by an ASC. In the beginning these may 
be simply a pennanent mailing address (usually a post office box), a bank account, and a place to hold meetings. 

As the membership and number of groups within an area increase, or when an area decides that it needs a 
broader spectrum of services, more facilities may be needed. These might include a telephone answering referral 
service, a ditto machine, a typewriter, an adding machine, and a place to store literature, among other things. As an 
area grows still more, the members may decide to consolidate and improve these facilities by opening and staffing a 
local office. 

Most ASCs have found that a subcommittee does the actual work to implement ASC directives. The 
subcommittees nonnally deal with a single service such as public infonnation, hospitals and institutions, or 
entertainment, and may meet to do the work as needed during the month between regular ASC meetings. 

The most importnnt service which an ASC prov idcc ic that of group support. Whenever a sroup hnc a opocific 

situation or need which it has not been able to handle on its own, it can come to its area service committee for help. 
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These situations are almost limitless in scope; however, we have learned that we can get much accomplished when 
we work together. 

An ASC perfonns other functions which are of help to the groups. It can help new groups get started or give 
aid to floundering groups. It may hold workshops or seminars to train trusted servants. It can look for potential 
places or keep a stock of literature which the groups can purchase. The point is that an ASC handles whatever 
functions are necessary or helpful to its groups. 

In order to provide these services, an ASC needs the active participation of its GSRs. A group supports its area 
service committee both financially and emotionally. It takes money to provide the services we have described. It is 
a group's responsibility to offer this support. When an ASC is first formed, this need for funds may be minimal, just 
enough to pay for a post office box and a meeting place. However, as an area grows, the financial needs of the 
committee also grow. In order to provide a full line of services it requires a steady, reliable flow of money. Some 
areas provide these funds through activities. These alternate sources of financial support are helpful, but the bulk of 
the responsibility still falls on the members of a group. 

The active participation of each group representative is essential for a successful ASC. Each GSR must keep 
his or her own group infonned, and must represent that group's conscience in all committee decisions. An agenda 
for an ASC should be sent to the groups ten ( 10) days before the committee meets. Representatives should evaluate 
each vote in terms of the needs of those they serve or take it back to the group. In addition to this, a GSR 
participates in helping to carry out the ASC's other specific functions. The attracting of new members, the planning 
and implementation of activities, and the aid given to groups with special situations are services which require much 
more effort than a monthly meeting. 

In order to coordinate its services, each ASC elects officers yearly. These officers include a chairperson, a vice 
chairperson, a secretary, a treasurer, an area service representative (ASR), and an area service representative 
alternate (ASR alternate). Leadership and the ability to organize and give the committee direction and incentive 
must come from its officers. Upon election, the officers shall resign as GSRs. Their groups then elect new 
representatives, thus ensuring all groups equality ofrepresentation. 

Officers 
1. A chairperson arranges an agenda for and presides over the monthly meetings. They are also responsible for 

correspondence, maintaining area files and archives. The chairperson should be one of the cosigners of the 
ASC's bank account. At committee meetings they can vote only in case of a tie. A chairperson must be 
capable of conducting a business meeting with a finn, yet understanding hand. For this reason, it is suggested 
that they have a minimum of two (2) years continuous abstinence from all drugs. 

2. A vice chairperson coordinates all subcommittee functions. In the absence of the chairperson, the vice 
chairperson shall perform the duties of the chairperson. The vice chairperson should be one of the cosigners of 
an ASC's bank account. It is suggested that a vice chairperson have a minimum of one (I) year's continuous 
abstinence from all drugs. 

3. A secretary keeps accurate minutes of each ASC business meeting, and types and distributes copies of the 
minutes to each GSR no later than one (I) week following each ASC meeting. These minutes should be 
verified by the chairperson before copies are made. It is suggested that a secretary have a minimum of one (1) 
year's continuous abstinence from all drugs. 

4. A treasurer shall make a report of contributions and expenditures at every regular ASC meeting, as well as an 
annual report at the end of a calendar year. The treasurer shall be the other cosigner of an ASC's bank account. 
The treasurer can also be made responsible for bulk purchases of literature for the groups. It is suggested that 
a treasurer have a minimum of two (2) years continuous abstinence from all drugs. 

5. An area service representative (ASR) is to an ASC what a GSR is to a group. As the representative of the 
area, the ASRs speak for the members and groups within the area service committee. The primary 
responsibility of an ASR is to work for the good of NA, providing two-way communication between the area 
and the rest of NA, particularly with neighboring ASCs. They represent the group conscience of an ASC at a 
regional level and provide the area with the agenda for the RSC at least ten (l 0) days before the RSC meets. 
An ASR attends all regional service committee meetings and takes part in any decisions which affect the 
region, speaking as the voice of the ASC's group conscience. An ASR may serve on one or more of its ASC 
and RSC subcommittees, but not as a chairperson. The office of ASR is immensely important, for an ASR is 
the next link in expressing the will of a loving God. An ASR must be able to work for the common good, 
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placing principles before personalities at all times. Therefore, in addition to the regular qualifications for 
GSRs, it is recommended that nominees to the post of ASR also have: 
A. Service experience; 
B. The willingness to give the time and resources necessary for the job; and, 
C. A suggested minimum of three (3) years of continuous abstinence from all drugs. 
The office of ASR also parallels that of GSR in that it is a two-year commitment. The first year of service is 
spent as an ASR alternate becoming familiar with the job, attending all ASC and RSC meetings, and filling in 
for the ASR if he or she is absent or for any reason unable to complete the term in office. Naturally, the 
recommended qualifications for election as ASR alternate are the same as for ASR, with one exception: a 
suggestion of two (2) years continuous abstinence. 

Election of ASC officers 
Committee officers should be elected from members of Narcotics Anonymous who have prior service experience 
such as GSR, group secretary, group treasurer and/or subcommittee member. Officers should have a working 
knowledge of the Twelve Concepts for NA Service. Any ASC member or officer may be removed during their tenn 
in office by a majority vote of the ASC. Also, all ASC members and officers may succeed themselves in office, but 
in keeping with the Ninth Tradition and the principle of rotating leadership, it is recommended that no officer serve 
more than two (2) consecutive tenns. 

Note 
A word to the wise-committees are notorious for getting lost in their own dust as they stumble down the road of 
uncertain destiny. 

REGIONAL SERVICE COMMIITEE 

A regional service committee (RSC) is a committee made up of the ASRs from all the areas within a designated 
region. This service committee is designed to provide service to its member areas. An ASC and an RSC are similar 
in nature and purpose, but their respective functions are slightly different. While an ASC serves the specific needs 
of its individual member groups, an RSC serves the common needs of its member areas. 

The primary function of an RSC is to unify the areas within its region. Another function is to carry the NA 
message of recovery through RSC public information subcommittees. Another basic function of this committee is 
to contribute to the growth of NA, both by initiating much of the work to be finalized at the World Service 
Conference and by helping to support our world services. 

Just as ·an ASC often deals with situations that the groups cannot deal with on their own, an RSC responds to 
situations that the areas cannot resolve on their own. This is one way in which an RSC strives for unity; another is 
by providing a meeting place for areas and a center of communication with other regions and the NA Fellowship. 

Area and regional service committees are autonomous, just as the groups they serve, "except in matters 
affecting other groups or NA as a whole." The first thing an RSC must have in order to establish its identity is a 
permanent mailing address (post office box). After the post office box, the next thing an RSC should do is register 
with the WSO, Inc. Groups and committees must be registered if they are to be listed in the World Director/ and to 
receive information and support. . 

The final thing that must be done when forming a region is to set down some kind of framework or guidelines 
within which to function. Generally, ASC meetings are fairly flexible in their format in order to deal with a wide 
variety of situations that might come up. 

RSC meetings, on the other hand, are usually pretty well structured. The format of an RSC meeting is virtually 
identical to that of an ASC meeting, but an RSC deals primarily with common situations, working on a broader 
scale. 

Some regions have found it valuable to conduct their meetings according to a prearranged agenda. The RSC 
officers get in touch with the ASC officers through their ASR and collect topics for discussion so situations can be 
dealt with on a priority basis, and similar situations can be combined to prevent duplication of effort. 

Each service committee should have some kind of guidelines to ensure that its services continue to be provided 
regardless of changes in officers or representatives. These guidelines should include a description of the committee, 

1. See page 2 1 for motion concerning publication of an NA world phone directory. 



.............. 

TO OUR SERVICE STRUCTURE PAGE7 

its purpose, and the scope of its services, and should define the functions and responsibilities of its participants, 
officers, and subcommittees. 

A regional service committee sponsors major activities such as service conferences, conventions, camp-outs 
and roundups. These functions can stimulate NA unity in a region. Most of us have, at some time, attended an 
activity of this type and we are aware of the unity and fellowship they can inspire. Each region is encouraged to 
hold at least one major function or activity each year. These can be as simple as a camping trip or as involved as a 
service conference. Usually the planning and implementation of such an event is left to a regional activities 
subcommittee specifically established for this purpose. We have found that a subcommittee system is even more 
important at a regional level than it is in our areas. This is because an RSC covers a greater number of meetings. 
By necessity, most of the work (excluding major decisions and matters of group conscience) must be done by 
subcommittees. Only the initiation and the finalization of a project takes place in a regular RSC meeting. Our 
primary purpose is to carry the message to the addict who still suffers. This is just as true for an RSC as it is for any 
group. All RSC functions have this purpose as a goal; some functions, however, relate directly to carrying the 
message. As we have noted, the areas basically work to bring the addict to the fellowship, through public relations 
and public service announcements. Hospital and institutional work on the regional level is the responsibility of the 
RSC H&I subcommittee with assistance from the RSC PI subcommittee, as needed. 

An RSC needs money to operate. Most RSCs normally publish quarterly meeting directories. Additional funds 
are needed for postage, stationery supplies, and the like. 

Another important part of an RSC's function is to contribute to our world services. Regional support in the 
nature of funds, ideas, and confidence is essential to the work of our world services. Any excess funds which 
accumulate at a regional level should be contributed directly to the treasurer of the World Service Conference. 
Monies are needed for major activities. These activities are ideally self-sustaining, with enough money left over 
from one activity to secure the next. Many regions sponsor their representatives to the World Service Conference. 
Most of the suggestions, ideas, and new literature presented at a World Service Conference are initiated at a regional 
level. These are submitted in writing to the proper committee of the World Service Conference ninety (90) days 
prior to a World Service Conference itself in order to be considered for placement on the agenda. Sixty (60) days 
before a World Service Conference meets, copies of the agenda are mailed out to the regions by the WSC secretary 
for group conscience discussion. [Editorial note: Although this paragraph was not modified specifically, these 
time sequences have been superseded by action of the 1984 WSC. See items Hand I at the top of page 14, and also 
see item IV.A at the top of page 17 in the guidelines of the WSC Literature Committee for details pertaining to new 
literature.] 

Elections of RSC officers 
Like an ASC, an RSC elects officers each year from among its participants. They include: 
a. a chairperson, 
b. a vice chairperson, 
c. a secretary, and 
d. a treasurer. 

Their functions and responsibilities are similar to those of ASC officers. An RSC also elects a regional service 
representative (RSR) and a regional service representative alternate (RSR alternate) .who speak for the region at the 
World Service Conference. 

Regional service representative 
A regional service representative (RSR) is to a region what a GSR is to a group and an ASR is to an area. An RSR 
represents and speaks for the members and groups that comprise the regional service committee. The primary 
responsibility of an RSR is to work for the good of NA, providing two-way communication between the region and 
the rest of NA. An RSR is the fellowship's link with the World Service Conference and the World Service Board of 
Trustees. RSRs provide two-way communication between these service levels and the various areas within their 
region and other regions. They present minutes of the WSC and WSB to the RSC. They attend all RSC meetings 
and as many ASC meetings as possible. 

The office of regional service representative is a year-round job. An RSR participates in the World Service 
Conference, and takes part in any decisions which affect NA. An RSR may serve on one or more WSC committee 
communicates regularly with the World Service Board of Trustees, works closely with regional officers and 
subcomm1ttees, and is a source of information and guidance in matters concerning the Twelve Traditions of 
Narcotics Anonymous. 
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Each year an RSC elects a regional service representative alternate from among the qualified members in the 
region. An RSR normally serves for a period of two (2) years: the first as an alternate representative and the second 
as a voting representative. The RSR alternate also fills in if the RSR is absent for any reason or is unable to 
complete the term in office. 

In order for an RSR to do a good job, it is recommended that each nominee should have the following 
qualifications: 
1. A commitment to service; 
2. Service experience; 
3. The willingness to give the time and resources necessary to do the job; 
4. A suggested minimum of five (5) years of continuous abstinence from all drugs, for an RSR alternate; 
5. A good working knowledge of the Twelve Steps and the Twelve Traditions of the Narcotics Anonymous 

Fellowship; and, 
6. A working knowledge of the Twelve Concepts for NA Service. 

An RSR is the voice of the region, and votes the group conscience of the region at the World Service 
Conference. Whenever a voting matter occurs where the group conscience of the region has not been given to them, 
they should evaluate each vote in terms of the needs of the members they serve. 

In order to prevent the necessity of tabling important clarifications and motions for a year, RSRs should have, 
before leaving their region, a vote of confidence that they are authorized to vote their members' group conscience on 
motions not on the World Service Conference agenda. When appropriate, a motion can be tabled to allow 
representatives to check with their group conscience, and the motion can be brought to the floor later in the same 
World Service Conference. 

A regional service representative should be selected from the best informed, most trusted, and most active 
members in order that they may serve their region's needs and the needs of Narcotics Anonymous. 

WORLD SERVICE 

The final type of service which NA offers is world service. These are the services which deal with the 
problems and needs of NA as a whole, and which NA offers to its members, its groups, and to society. The basic 
purposes of our world services are communication, coordination, information, and guidance. We provide these 
services so that our groups and members can more successfully carry the message of recovery, and so that our 
program ofrecovery can be made more available to addicts everywhere. 

Our world services include three specific bodies: the World Service Office, the World Service Board of 
Trustees, and the World Service Conference. These three branches of service are interrelated and work together to 
benefit all ofNA. However, each branch of world service functions within its own framework and guidelines. 

Within our world services we again find new service concepts developing. First, our world services work for 
the good of all NA. Although all parts of our service structure affect and are affected by NA as a whole, only at this 
level do we find service bodies designed to deal with problems which involve our entire fellowship. A second new 
concept found at this level is that of the nonaddict servant. These individuals have valuable skills from which our 
fellowship can benefit. 

THE WORLD SERVICE OFFICE 

Probably the single busiest part of our service structure is the World Service Office (WSO). WSO is the main 
contact and distribution point. 

One of the most important functions of the WSO is to link our widespread groups and members into a single, 
cohesive fellowship. The WSO stays in close contact with our groups, areas, and regions. This contact is 
maintained through correspondence, our quarterly newsletter, and through the representatives within our service 
structure. WSO offers considerable aid to new groups, existing groups with special problems, institutional groups, 
groups outside the United States, members who travel extensively, and loners. This aid is in the nature of sharing 
the experience which other groups and members have reported to the WSO, and by putting those who seek aid in 
touch with other groups or members within our fellowship. The WSO is also available to aid conventions and 
conference committees, etc. 
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Another major function of WSO is the publication and distribution of literature. This office publishes yearly a 
World Directory, L• quarterly newsletters, all World Service Conference material, and new literature in English and 
other languages. In order to provide these publications, WSO needs financial support WSO is also responsible for 
the printing, warehousing, and distribution of all existing literature. Additionally, a number of kits such as the 
group starter kit are available. As a sideline to literature, the WSO offers reel-to-reel and cassette tape recordings of 
important NA functions, personal "pitches," typical meetings, and discussions on various topics. 

In order to provide communications, coordination, infonnation, and guidance services, the WSO must keep 
extensive files of correspondence and other records. These files include: letters to and from those who have 
contacted WSO; a file of all correspondence with each NA group; a record of all starter kits sent out; the name, 
address, and telephone number of all GSRs, ASRs, and RSRs; and the addresses of all general service committees 
and their officers. Along with these files and records, WSO keeps the archives of NA's history. These archives 
contain relevant documents, newspaper articles, photos of original meeting places, etc. Records such as these are 
necessary so that we may learn from our past mistakes, stay in contact with all of NA, and serve our fellowship. 

One of the most difficult jobs of the World Service Office is dealing with public anonymity breaks. Due to the 
nature of our fellowship, no part of our service structure should ever serve as a disciplinarian. This would not be in 
keeping with our basic principles. When public anonymity breaks do occur, the WSO does function in an 
educational role. We try to explain to the individual or group and the media involved that actions of this type are in 
violation of our traditions, and that this type of publicity can potentially cause grave problems which could threaten 
the survival of our fellowship. It is never our place to attempt to punish-we can only try to prevent the recurrence 
of this type of problem. 

The final WSO function we shall discuss is that of public relations. Much of our mail consists of requests for 
information from individuals, agencies, and other drug programs. It is our policy to answer each inquiry; however, 
we stress that our function is not informational or referral. Our program is principles and people. Our relationship 
with those outside our fellowship is cooperative, and our traditions make it clear that we must stay unattached if we 
are to survive. 

The World Service Office is our fellowship's main service center. To meet our needs as a growing fellowship, 
our services need to operate as efficiently and effectively as possible within the spiritual principles of the NA 
program. 

The WSO is a registered, nonprofit corporation in accordance with the laws of the State of California and the 
United States Federal Government. Within the bylaws there are specific sections which state the purpose and 
relationship of the WSO to the World Service Conference of NA and our Twelve Traditions. These bylaws further 
acknowledge the right of the conference to make specific recommendations to the WSO regarding its general 
operations. 

The WSO Board of Directors is made up of twelve members who are directly {three) and indirectly (WSC
elected pool members) elected at the annual meeting of the WSC by the participants gathered from throughout the 
fellowship . The three directors elected annually serve one-year terms, while those members drawn from the pool 
serve alternating three-year terms. The terms of those members from the pool are rotated so there are always 
members serving with previous experience. 

The directors of the WSO are responsible for the direct management of the office: selection of principal 
workers, establishment and implementation of operational policies and procedures; and supervision of the overall 
operatio~. The office provides a detailed annual report to the conference, in addition to providing periodic reports 
and studies requested by the conference. The WSO also serves as the general secretary of the conference and its 
committees and boards. 

WORLD SERVICE BOARD OF TRUSTEES 
OPERATIONAL PROCEDURES 

1?1e World Service Board of Trustees (WSB) was created in the early 1960s and is the longest-standing service 
body m NA today. Its purpose is to serve the fellowship. It does this through its committee system. The board is 
accountable to the fellowship through the World Service Conference. Each trustee serves on one or more WSB 
committee(s) and also serves as a full participant at the annual meeting of the WSC. While the trustees may not 

-. represent a specific constituency, they do represent all the members of NA. 

I.a. Sec page 21 for morion concerning publication of an NA world phone din:ciory. 
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Frequently, the board has been called upon to assist in the resolution of important issues facing our fellowship. 
The needs of our fellowship are ever-changing; since the early days ofNA's development, the board has performed 
a number of functions that affect the fellowship as a whole. Although the general policies of NA are guided by our 
traditions, it is the board's responsibility to apply those policies to all world service efforts. 

It is the responsibility of the WSB to take the work and projects committed to them by the conference, plan and 
oversee their administration, and bring them back to the WSC upon completion. WSB committees plan and oversee 
this work. These committees are composed of trustee and nontrustee members. Trustee committees are concerned 
with literature development and translations, public and professional relations, hospitals and institutions, fellowship 
growth and development, fellowship services and policy, and NA finances. 

The board assists the World Service Conference in determining the priorities and focus of conference 
committees. Through their close association with the World Service Office Board of Directors, they are also 
involved in determining the direction of the World Service Office. 

The WSB functions within its own operational procedures, but also works closely with the other world service 
boards and committees. In general, the board's role is to provide leadership and guidance to NA's world services, 
and to offer its experience to the fellowship as a whole. 
I. The purpose of the World Service Board of Trustees is to contribute to the continuation and growth of 

Narcotics Anonymous and to serve as a primary resource for the fellowship of NA. 
II. The functions of the World Service Board of Trustees and its members are: 

A. To deal with those things, both within and outside the fellowship, which affect the continuation and 
growth ofNA; 

B. To encourage fellowship-wide understanding and utilization of the Twelve Traditions of NA; 
C. To provide and encourage the exchange and availability of service-related information and experience; 

and, 
D. To actively seek and encourage ways of carrying the message of recovery to the addict who still suffers. 

The board and its members, as a resource of experience and information, are responsible to the 
fellowship as a whole through the NA service structure and must remain responsive to the needs of the 
fellowship. 

III. The membership of the World Service Board of Trustees conforms to the following: 
A. The number of trustees serving at any time is limited to a maximum of seventeen (17). 
B. There are two types of trustees: addict member of NA, or nonaddict. At least two-thirds of the trustees 

are recovering addicts. 
C. The qualifications required of addict trustees include: 

I. The willingness to serve as a member of the board; 
2. A commitment to service, as shown by experience working as a member of other NA service 

committees and their contribution to the continuation and growth of the fellowship; 
3. The time and resources necessary for active trusteeship; 
4. A minimum of eight years continuous abstinence from drugs; 
5. A good working knowledge of the Twelve Traditions and Twelve Steps of NA; 
6. A working knowledge of the Twelve Concepts for NA Service; and, 
7. Nomination by a World Service Conference participant. 

D. The qualifications required of our nonaddict trustees are: 
I. The willingness to serve as a member of the board; 
2. Previous experience on a trustee committee; 
3. The time and resources necessary for active trusteeship; 
4. A good working knowledge of the Twelve Traditions ofNA; 
5. A working knowledge of the Twelve Concepts for NA Service; 
6. A good understanding of the nature of the addict and our program ofrecovery; and, 
7. Nomination by the World Service Board of Trustees. 

E. A trustee is selected by the following procedure: Candidates for the board are nominated and elected at 
the World Service Conference. There is a separate election for trustee positions. Each trustee must 
receive a two-thirds majority vote of the World Service Conference to be elected. Separate elections will 
be held for addict trustees and nonaddict trustees. 

F. Addict trustees are elected for tive-year terms. Nonaddict trustees are elected for three-year terms. 
Terms begin at the commencement of the May/June WSB meeting each conference year. 
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G. A trustee may be suspended from active trusteeship by a two-thirds vote of the entire membership of the 
WSB. A trustee may be removed from their position by a two-thirds vote of the WSC. A suspended 
trustee shall not be considered a voting member of the board during the suspension period. 

H. Regular trustee meetings shall consist of full board and committee meetings, and shall include all regular 
trustees, committee members, and WSO staff assigned to assist the board. 

JV. The responsibility of the World Service Board of Trustees is to provide guidance and direction. This 
responsibility includes, but is not limited to, the following: 
A. Development and recommendation of policies for NA which will help the fellowship achieve its primary 

purpose. 
B. Participation in development of the priorities and focus of world services. 
C. Assistance in determining the direction of the World Service Office. 
D. Participation in the development and review of world service budgets. 
E. Management of projects committed to the board by the WSC. 
F. Involvement in the growth and development of NA communities worldwide. 
G. Education and training for the fellowship through involvement in workshops, learning days, and 

conventions. 
H. Membership on world service committees concerned with budget, travel, translations, etc. 
I. Response to questions and concerns and promotion of communication within the fellowship. 

THE WORLD SERVICE CONFERENCE2 

The final part of our service structure is the World Service Conference (WSC). It is the nerve center of our 
fellowship. Our conference is the one time each year when all our service branches come together. Unlike all other 
branches of NA service, the conference is not an entity, it is an event-the coming together. In the spring of each 
year the regional service representatives, the trustees of the World Service Board, and the managers and directors of 
the World Service Office meet to discuss questions of significance to the Fellowship of Narcotics Anonymous as a 
whole. 

The conference itself can last up to a week, however, the planning and implementation associated with the 
conference is a year-round proposition. The WSO is responsible for the administration of the conference itself. The 
trustees and directors who attend the WSC must spend time in preparation, studying problems to be discussed, and 
gathering information upon which decisions can be based. Each representative must be knowledgeable about the 
needs and feelings of his region, and be prepared to contribute to the conference. 

The conference usually begins with an opening meeting which includes opening ceremonies, an overview of 
topics to be presented, and a review of the meaning and effect of the Twelve Traditions. 

From this general meeting, the conference splits up into five (5) committees at which all suggestions, questions, 
and problems which have been submitted are discussed. These topics can include anything of major importance to 
NA as a whole. 

These committees include: administrative, policy, literature, hospitals and institutions, and public information. 
Each representative serves on one committee; each committee contains at least one trustee; and those committees 
which have equivalents in the WSO or WSB meet in conjunction with them. The purposes of the committees are to 
discuss all input within their scope, resolve items which do not require major policy decisions, and prepare 
resolutions for policy items. These resolutions are designed to occupy as little general meeting time as possible and 
include a simple statement of the resolution, arguments for and against, and the facts which support these 
arguments. 

After the agenda for the general meeting has been prepared from resolutions gathered from the committees, all 
conference members get together as a body once again. At this general meeting each resolution is presented and 
considered. Some resolutions can be acted upon by the conference, and some must be taken back to each region, 
area, and group for conscience decisions. But the conference can, because of our service structure, initiate action 
which will benefit all members. 

Once the conference has considered all resolutions and decided which require felJowshipwide group conscience 
votes, and which are within the realm of conference action, the committees meet once again to plan for the 

2. This description of the WSC was contained in the original input of the WSC'79 Literature Committee. There is no record of its deletion 
according to the minutes ofWSC'79 or subsequent conferences. 
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implementation of the conference resolutions. The committees decide which branch--the WSO, the WSB, or one of 
the conference committees--can take the most effective action. Based on these decisions, directives are drafted and 
submitted for final approval. 

Then, all conference members meet together once again for the closing meeting. At this time the directives are 
approved and the closing ceremonies take place. 

It sounds like the World Service Conference has a lot of power. This isn't true. All conference matters are 
conducted in strict accordance with our traditions, each conference member is a trusted servant and has shown an 
understanding of our traditions, and all items discussed in the conference originate within the fellowship. Due to its 
very nature, the conference is the servant of the fellowship. 

Everything that occurs in the course of NA service must be motivated by the desire to more successfully carry 
the message of recovery to the addict who still suffers. It was for this reason that this work was begun. We must 
always remember that as individual members, groups, and service committees we are not, and should never be, in 
competition with each other. We work separately and together to help the newcomer and for our common good. 
We have learned, painfully, that internal strife cripples our fellowship; it prevents us from providing the services 
necessary for growth. 

The intent of this service manual is to help clarify what needs to be done so that we can provide better service. 
The service structure of Narcotics Anonymous as described here does not exist everywhere in NA today. It is an 
ideal toward which we can strive, and in so doing, make recovery available to a greater number of addicts. 

WORLD SERVICE CONFERENCE 

The World Service Conference is established by and is responsible to the Fellowship of Narcotics Anonymous. 
Its purpose is to be supportive to the fellowship as a whole, and to define and implement the policies of Narcotics 
Anonymous. The World Service Conference does this by joining the members, groups, areas, and regions into a 
unified fellowship, by dealing with the problems and the needs of the fellowship, and by actively encouraging the 
primary purpose and growth of Narcotics Anonymous. 

Procedure for seating of regions at WSC 
1. A region (for the purpose of this procedure, the term "region" refers to a region or an appropriate service body) 

seeking to become a WSC participant will notify the WSC in writing in care of the WSO. An information 
packet will be made available to the new region, parent region if there is one, and any other affected 
surrounding regions. Response by the requesting region will be required to any questions included in the 
packet. 

2. The WSC Recognition Assistance Panel (as described below) will compile and verify the information, making 
a report to the conference. 

3. A representative from the requesting region will attend the conference, be introduced by the parent region or 
the WSC chairperson, and state the request to be seated. 

4. A question and answer period will be held. 
5. Upon two-thirds majority vote of the conference participants, the new region will receive all conference 

participation privileges. 
6. The conference can grant any region not seated that year the ability to address the conference during specific 

sessions. 

WSC Recognition Assistance Panel 
Purpose. The purpose of the WSC Recognition Assistance Panel is twofold: 

1. To assist those regions seeking to be seated; and 
2. To compile and verify information on regions requesting seating at the WSC, and to report that 

information to the conference. 
Function. 

I. 

2. 
3. 

Serve as the communication link between WSC and the requesting region by following up on information 
sent in response to the questionnaires. 
Share experience and input on various regional structures. 
Report to the WSC through the WSC Administrative Committee. 

Composition. The WSC Recognition A:s:sistancc Panel will be composed of the following member:>, appointed by 

their respective service bodies: 
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1. Two WSC Policy Committee members 
2. Two members of the WSB Internal Affairs Committee 
3. One WSC Administrative Committee member, who chairs the panel 
4. One WSO administrative staff person 

Note 
The World Service Conference does not make policy; it cannot because it is not a governing body. 

I. The guidelines of the World Service Conference are as follows: 
A. The World Service Conference meets in the spring of each year. The last weekend in April has been 

arbitrarily selected as a target date; however, the actual dates of the conference may vary slightly from year to 
year. 

B. The site of the conference is within commuting distance (approximately twenty-five miles) of the World 
Service Office. • (See footnote below.) 

C. The participants of the World Service Conference consist of: 
I. Duly elected World Service Conference officers, 
2. Duly elected regional service delegates, 
3. Members of the World Service Board of Trustees, 
4. Chairperson of the WSO Board of Directors, and 
5. Standing committee chairpersons. 
6. In the absence of a duly elected regional delegate, the conference will recognize a qualified replacement 

from that region. 
7. In the absence of a duly elected committee chair, the conference will recognize the duly elected vice 

chair of the respective committee. 
Note: An individual can only participate as one of the aforementioned, e.g., world service officer who is 
coincidentally a trustee can only participate as one or the other, not both. Also, all committee chairpersons 
decline any delegate positions to avoid confusion over voting, since they already have a vote at the World 
Service Conference. 

D. Only conference participants are allowed to vote, make motions, or address the conference. When RSRs/WSC 
committee chairs are not on the floor of the conference, duly elected alternates/vice chairs may vote, make 
motions, or address the conference. [No member may speak on a motion more than once unless others 
desiring to speak on the motion have exercised their opportunity. Committee vice chairs and RSR alternates 
are considered to be the same "member" as their respective chair/RSR when acting as a participant.] The 
World Service Office manager will be allowed to address the conference, to make reports, answer questions, 
and discuss matters of his responsibility when requested by the conference. 

E. A person chairing the conference, conducting a vote, or officially counting a vote does not have a vote while 
serving in this capacity. 

F. All members of the WSO Board of Directors are allowed a seat on the floor of the WSC. Except for voting, all 
other conference participation privileges are granted. They have one (1) vote collectively at the WSC as 
expressed through their chairperson or, in the absence thereof, their vice chairperson. 

G. All presentations, motions, statements, etc., will be made from the podium and then clearly restated by the 
chairperson. This is to facilitate the taping of the conference and to assure an accurate record of the 
proceedings. 

H. Items for consideration at the conference must be submitted in writing to the conference. 
I. Input for consideration at the conference must be submitted to the WSC chairperson 120 days prior to the 

conference, and distributed to the fellowship for review ninety (90) days prior to the conference. 
Note: Under the rules of order of the WSC, no member may speak on a motion more than once unless others 

desiring to speak on the motion have done so. WSC committee vice chairs and RSR alternates are considered 
to be the same "member" as their respective WSC committee chairs/RSRs when acting as a participant. (WSC 
Rules of Order may be obtained from the WSO.) 

•A temporary rotation plan for WSC siting was in place from 1992 through 1995. No new plan has been approved for future conference site 
rotation since the expiration of the earlier temporary plan. 
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n. The consensus of the World Service Conference is determined by a majority vote. 
A. Each conference participant shall have one and only one vote. 
B. Any item to be voted on shall be displayed in writing before the vote. 
C. Prior to the actual vote, a voice vote (yea-nay) will be taken to detennine if the item is conference business or 

if it should be returned to each group for a "group conscience" vote. 
D. Actual votes will be taken as follows: 

1. The chairperson will call for a vote. 
2 . If the outcome is unclear, if any participant challenges the judgment of the chair, or if any participant 

challenges the validity of the vote in any way, then a standing vote is called. 
3. For a standing vote the chairperson will ask all in favor of the item to stand and remain standing. 
4. The number of participants standing will then be counted by three (3) independent counters (the tallies of 

these three counters must agree prior to continuing the voting process). 
5. Those in favor will then be asked to sit, and the procedure will be repeated for those opposed to the item 

in question. 
6. The tally of those in favor and the tally of those opposed will be compared and the position will be 

declared. 
Note: In case of a close vote, the chairperson will accept a motion for one recount, or for disregarding the vote 

in favor of sending the item to the group level. 
E. Only RSR.s shall vote in old business sessions. 

III. Officers 
Officers of the World Service Conference are elected each year and begin serving upon completion of the World 
Service Conference and continue to serve until the close of the next year's conference. It is the responsibility of 
these officers to plan and arrange the next World Service Conference and to maintain lines of communication 
between conference participants, committees, and service units throughout the year. Officers should have a working 
knowledge of the Twelve Concepts for NA Service. 
A. The chairperson of the World Service Conference: 

1. Presides over all of the activities of the World Service Conference; 
2. Has such powers and perfonns such duties as may be required from time to time by the World Service 

Conference; 
3. May appoint and define the duties of special committees as authorized by the World Service Conference; 

and, 
4. Has at least eight (8) years of continuous clean time. 

B. The vice chairperson of the World Service Conference: 
1. Perfonns all duties of and has all the powers of the chairperson in his/her absence; 
2. Has such powers and performs such duties as may be required from time to time by the World Service 

Conference; and, 
3. Has at least eight (8) years of continuous clean time. 

C. The second vice chairperson of the World Service Conference: 
1. Performs such duties as may be required of a member of the administrative committee and/or the WSC as 

an active member of this committee. The actual responsibilities of this officer shall be determined by the 
WSC Chairperson; 

2. Performs all duties and assumes all powers of the chairperson, in the absence of the WSC chairperson 
and the WSC vice chairperson; and, 

3. Has at least eight (8) years of continuous clean time. 
4 . For the purposes of all conference responsibilities, including those of the Interim Committee; in the 

absence or lack of the first vice chair, the second vice chair shall act in that capacity, including all voting 
privileges. 

D. The treasurer of the World Service Conference: 
1. Keeps an accurate record of the financial transactions of the World Service Conference; 
2. Prepares and presents a yearly financial report at the conference; 
3. Is responsible for any and all World Service Conference bank accounts; 
4 . Dispenses monies throughout the year to the World Service Confcrcu"c uf!i1,;c1:. ur :;ub~urnmlnees; 

however, all cash disbursements require the approval of the administrative committee; and, 
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5. Has at least eight (8) years continuous clean time. 
E. The WSO performs the duties of the WSC secretary. These include keeping a record of the proceedings and 

publishing accurate minutes of the WSC within three (3) months of the close of the conference. 
F. These officers are elected by the following procedures: 

1. Nominations for any elective World Service Conference position are accepted from conference 
participants. All committee chairpersons must submit a list of all committee members one month prior to 
the next WSC. 

2. Nominations must be seconded. 
3. The nominee is entitled to decline the nomination. 
4. The names of the nominees are posted prior to the vote and each nominee briefly qualifies. 
5. A standing vote is taken and repeated until a single nominee receives the majority support of the 

conference participants. 
G. In order to expedite the voting process in a case where no single nominee receives the support of a clear 

majority, the nominee who received the least support is excluded prior to each subsequent vote. 

IV. Committee system 
In order to minimize the time spent discussing and debating within the conference as a whole, a committee system is 
used by the World Service Conference. All input to the conference, including questions, ideas, motions, 
suggestions, etc., is directed to a specialized committee. These committees are the following: 
A. Administrative Committee 
B. Interim Committee 
C. Policy Committee 
D. Literature Committee 
E. Hospitals and Institutions Committee 
F. Public Information Committee 
The basic purposes of these committees are to collect, clarify, define, and state the decisions of the World Service 
Conference within specific areas of concern, and to initiate and coordinate actions based on these decisions. Just as 
the World Service Conference as a whole does not make policy, these committees do not govern. They are, instead, 
the servants of the fellowship performing a necessary task. 

The Administrative Committee 
The WSC Administrative Committee is composed of the WSC chairperson, WSC vice chairperson, the WSC second 
vice chairperson, and the WSC treasurer. The administrative committee administers the general operations and 
activities of the conference and its committees. The fellowship depends on the WSC and its committees to perform 
important and necessary services for its members and groups. Because the WSC assembles only once a year at its 
annual meeting, the fellowship needs to have confidence that the WSC committees will serve the needs of the 
fellowship effectively on a year-round basis. In order to assure effective functioning of our world service 
committees, the WSC Administrative Committee exercises considerable responsibility to provide guidance and 
leadership to the general operation of the WSC committees. 

The WSC Administrative Committee works closely with the leadership of each committee and assists them in 
their efforts to complete their work. Should the administrative committee take action to intervene in the activities of 
a committee, such action will be reported to the full conference in writing. This committee also serves as a resource 
to all service committees, to provide workshops and/or information regarding the activity and functions of the 
WSC. 

Although the developing of the budget for WSC activities is the concern of the Interim Committee, the 
administrative committee is actually responsible for disbursing the funds. The WSC treasurer is responsible for all 
WSC bank accounts and reports the financial activities on a quarterly basis in the Conference Report. 

The planning of the annual WSC meeting and WSC workshops takes a great deal of time and effort. The WSC 
Administrative Committee arranges the locations, chooses the dates, approves the facility, and makes any other 
arrangements that are necessary. The actual agenda is then prepared and sent out to all WSC participants ninety 
days in advance of the meeting. 

Interim Committee 
All matters of conference budget (policies, development, review, and reporting) arc the respons ibility of the Interim 

Committee. The committee shall be composed of seven members: 
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1. World Service Conference treasurer, in an advisory capacity; 
2. World Service Conference chairperson and (first) vice chairperson, as voting members; 
3. World Service Board of Trustees chairperson and vice chairperson, as voting members; and, 
4. WSO Board of Directors chairperson and vice chairperson, as voting members. 
Further, the Interim Committee shall make necessary decisions affecting NA world services when the World Service 
Conference is not in session, mindful of priorities previously established by the World Service Conference. The 
Interim Committee shall report its actions throughout the year in the Conference Report. 

Policy Committee 
The purpose of the World Service Conference Policy Committee is to evaluate suggestions in conference policy or 
procedure and proposed changes or modifications to the service structure. 

Literature Committee2
'a 

I. Purpose 
The purpose of the World Service Conference Literature Committee (WSCLC) is: 
A. To coordinate the creation, development, and revision of literature for the Fellowship of NA. 
B. To work on literature, based on fellowship input, prior to presentation for fellowship review and/or WSC 

approval. 
C. To lend support to area and regional literature committees through: 

I. The sharing of experience in written and verbal communication, and 
2. The hosting of open forums and workshop meetings. 

IL Composition 
A. Voting members: 

1. Chairperson (votes only in case of a tie) 
2. Vice chairperson 
3. Twelve voting members serving for two-year terms and no more than two consecutive terms 
4. Clean time: seven years for chairperson, six years for vice chairperson, and five years for voting 

members 
B. Nonvoting members: 

I. General members 
a. Regional literature chairpersons 
b. Unelected WSCLC nominees 
c. RSRs and RSR alternates upon their request 

2. Advisory members as appointed by the chairperson 
III. Review-form literature 

A. Literature developed by the WSCLC is sent out for a review period before the development of an 
approval-form draft. The time and method of this review, considering translations, is determined by the 
WSCLC based on the needs of the fellowship and the piece in development. 

B. Review-form literature is not for use or display in NA meetings. 
IV. Approval-form literature 

A. Approval-form literature is prepared by the WSCLC and is distributed for a period of time, considering 
translations, determined by the WSCLC of not less than ninety days. The length of this approval period 
is determined by the WSCLC based on the needs of the fellowship and the piece being considered for 
approval. 

B. Approval-form literature should not be read during NA meetings, although it may be sold and made 
available to members at NA meetings. 

V. Budget and funding 
The WSCLC budget will include funding for voting members and advisory members to attend all meetings 
needed to accomplish committee duties. 

Hospitals and Institutions Committee 
The basic purpose of the World Service Conference Hospitals and Institutions Committee is to collect, clarify, 
define, and state the decisions of the World Service Conference within the scope of H&I work, and to initiate and 

2.a. See page 22 for motion concerning the WSC Literature Committee guidelines. 
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coordinate actions based on these decisions. The WSC H&I Committee acts as a resource to regions, areas, groups, 
and individual members in their efforts to carry the message to addicts who do not have full access to regular NA 
meetings. Its goal is to help uphold our traditions while carrying our message to those addicts. The committee will 
also serve as a resource for H&I related matters and with individuals, organizations, or associations outside the 
fellowship. 

Public Information Committee 
I. Purpose 

The purpose of the WSC PI Committee is to further the primary purpose of the Fellowship of NA by informing 
the public about Narcotics Anonymous. This is done by working in the following three areas: 
A. To initiate and coordinate public information actions within the fellowship, ensuring unity and clarity in 

all PI activities. This includes possible participation in, and support of, learning days/workshops. 
B. To coordinate and implement public information efforts outside the Fellowship at the national and 

international levels, as well as those efforts which cross regional service boundaries. 
C. To support multiregional non-NA events. 

II. PI committee authority and responsibility 
The PI committee is directly responsible to those it s.erves through the World Service Conference. The PI 
committee reports to the WSC and follows such direction as the WSC may give. By necessity, that direction 
should be general in nature except in the approval or disapproval of specific materials for use by the 
fellowship. 

All activities of the PI committee shall be consistent with the Twelve Traditions of NA, and based on the 
needs of the fellowship, as determined by the members of the PI committee in conjunction with the World 
Service Conference, the World Service Board of Trustees, the WSO Board of Directors, and regional and area 
PI subcommittees. 

A quorum is one-half of the total voting members of the committee. Proxy votes, when necessitated by 
illness or emergency only, may be placed with one of the officers of the committee. Matters requiring a vote 
outside of regular meetings may be handled by phone or mail. 

The committee may meet several times each conference year depending on conference scheduling. The 
committee should meet twice during the annual World Service Conference; session one being the last meeting 
of the previous conference year and session two being the first meeting of the incoming conference year. PI 
committee elections and nominations will be the last item of business during session one. Voting members 
will be elected first, and newly elected members will take their places on the committee immediately. Other 
committee decisions at the WSC will take effect after the end of the conference. 

III. Pl committee membership 
A. Officers. There shall be three officers: the chairperson, vice chairperson, and secretary. While these 

officers are voting members of the committee, the chairperson shall only vote in the event of a tie. The 
chairperson and vice chairperson of the PI committee shall be elected by the World Service Conference, 
each to serve one-year terms. The secretary shall be elected by the voting membership of the committee 
for a two-year term. Each may serve a maximum of two consecutive terms as an officer in each position. 

B. Other voting members. In addition to the committee officers, there shaU be no more than nine voting 
committee members. These members will be elected by the PI committee's voting membership to serve 
two-year terms. Voting members may not serve more than two terms. Vacancies in the voting 
membership will be filled by election at the next committee meeting. Members elected to fill vacant 
voting positions will serve two years plus the remainder of the conference year in which they were 
elected. 

C. Pool members. There shall be no more than ten pool members selected onto the PI committee. These 
individuals must be nominated by their respective RSCs. They will be drawn by the committee's 
chairperson and vice chairperson to serve two-year terms in the pool. Pool members may not serve more 
than two terms. If vacancies occur in the voting membership, an equal number of additional pool 
members may be appointed to serve on the committee. 

D. Advisory members. These members may be appointed by the chairperson for their expertise in specific 
areas of interest relating to a particular PI project or activity. The WSC Administrative Committee and 
WSO board liai10on10 to PI and the members of the WSB External Affair£ Committee cho.11 o.lco be 

included as members in this status. 
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E. WSO PI coordinator(s). As provided for in the Eighth Tradition, this committee shall utilize the 
resources of special workers as appointed by the WSO Administrative Team. 

The committees of the World Service Conference are guided by the following: 
1. These committees are chaired by a conference participant elected to the position during the conference. 
2. Each committee includes at least one trustee. 
3. No committee has a preponderance of members from any particular geographical area or region. 
4. Committees are composed of conference participants who may appoint additional committee members as 

needed. 
5. The new committee chairperson for the next year and the old committee chairperson for the current year meet 

with each committee during the committee session. 
6. The committee discusses each item of input during the committee sessions. The committee then drafts a brief 

report on the discussion (including all important points, pro and con). The report is later presented to the 
World Service Conference as a whole. 

7. The discussion of a committee need not be limited to specific input it has received, but each particular 
committee is expected to limit itself to its area of specialization. 

8. All committees should submit their issues of business to the administrative committee 120 days prior to the 
wsc. 

9. All committees must submit a quarterly financial report to the WSC treasurer. 
10. In the event of the resignation of a WSC committee chairperson, the WSC Administrative Committee shall 

make the decision regarding the most appropriate person to serve as chairperson pro tern until the next WSC, 
drawing on the experience, knowledge, and level of ability of said committee's members. In the event of the 
resignation of a WSC committee vice chairperson, the committee members shall elect an individual to serve 
out the remaining term as vice chairperson pro tern and actively serve in that position until the next WSC. 

11. The administrative committee, all committees of the WSC, and the WSB submit annual budgets for approval 
by the conference. The budget should include line-item projected expenses. The committee chairpersons shall 
be allowed the flexibility to readjust line item allocations within their budget throughout the year according to 
actual expenses, upon written consent of the majority of the WSC Administrative Committee. The overall 
WSC budget shall include a reserve fund, which may be allocated by the WSC Administrative Committee to 
any of the committees or boards, when unforeseen expenses cause that committee or board to exceed its 
projected budget. 

Note 
It is important that we remember that these committees cannot do the day-to-day work. (The Policy Committee 
doesn't actually make policy.) Only the members can do these things. 

Basic format of the World Service Conference 
The tentative agenda for each year's World Service Conference is established well in advance of the conference and 
published in the Conference Agenda Report. The actual format of the conference varies from year to year 
depending on the needs of the fellowship; however, the conference agenda always includes time for a general 
forum, the presentation of reports, WSC committee meetings, consideration of motions, and elections. 

Amendments to the guidelines 
Any section or sections of these guidelines may be amended at any time by a two-thirds (2/3) majority vote of the 
World Service Conference. 

Conduct of business at the conference 
The World Service Conference utilizes an adapted version of Robert's Rules of Order, entitled "WSC Rules of 
Order," to provide an orderly way to conduct business. An understanding of the principles and appropriate use of 
parliamentary procedures serves to insure the orderly conduct of business, as well as to protect each member's 
rights. 

Conference work schedule 

The WSC follows a yearly work schedule which utilizes a committee system in order to facilitate an orderly and 
open review of ideas that may result in proposals for fellowship action. Most of the actual work is done by the 
conference committees during the year between the annual meetings. 
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The work year starts with the first meeting of the new conference committees held on one of the last days of the 
annual conference meeting. This is the organizational meeting of the committee and is used to establish work 
priorities and assignments (Note: The conference may also expressly direct committee priorities). 

The conference holds two or more workshops during the year, where the bulk of full committee work is done. 
These workshops allow each committee to meet and work for several days, and afford opportunities for interaction 
between committees when their work overlaps. 

The location of the workshops is changed for each meeting in order to bring these workshops out to the 
fellowship. The fellowship is invited to attend the committee meetings at the workshops as observers, but direct 
participation is usually limited to an open forum session. 

Between workshops, committee work is accomplished by assignments to individuals or to task groups. 
Committees may also utilize conference telephone calls to conduct parts of their work. 

Special meetings of committees, apart from the joint workshops, may be necessary from time to time. Such 
special meetings should be scheduled with the concurrence of the administrative committee, and are subject to the 
availability of funds. In order to avoid unnecessary expenditures, special meetings should be kept to a minimum. 

Input to the conference 
The conference committees are intended to be the work force that digests and refines ideas suggested to them and 
submits to the conference a finalized project or proposal. The committees are not expected to work alone or think 
of everything. The fellowship is encouraged to keep informed of work the committees are doing (via the 
Conference Report, the Newsline, or committee minutes) and to submit their ideas and suggestions. Any member of 
the fellowship may submit suggestions and ideas, and every member is encouraged to do so. These ideas (called 
input) may be sent by a member, a group, or a service committee or board. Written input may be sent to the 
committee in care of the WSO. 

Regions are strongly encouraged to work through the conference committee system with their input. 
Experience has shown that the utilization of the broader base and experience of the conference committees allows 
for more adequate discussion and consideration of fellowship concerns. It should be stressed that two-way 
communication between the committees and the fellowship is essential. 
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SIGNIFICANT WSC ACTIONS AND 
AMENDMENTS TO THE TEMPORARY WORKING GUIDE 

Editorial note: On the following pages is a partial list of relevant World Service Conference actions that could not 
easily be factored into the text. For other conference actions resulting in changes to specific language, the changes 
have been made on the appropriate pages. Where language was changed or replaced, obsolete language has been 
deleted. For example, a motion carried on 4/25/89 stated that tapes of the annual conference would not be released. 
On 4/27 /92 a motion carried that reversed this conference decision. Therefore, the 1989 language has been deleted. 

DATE CARRIED 5/4/80 
Recommendation (carried motion) that any meeting using outside literature that is not WSC approved be dropped 
from any NA directories. 

DA TE CARRIED 5/3/81 
No outside issue be mentioned or listed in context with Narcotics Anonymous. 

DATE CARRIED 5/3/81 
No outside enterprises be listed in the meeting directories. 

DA TE CARRIED 5/5/83 
That the report of the vice chairperson concerning the compilation of the NA service manual be accepted, and that it 
be titled A Temporary Working Guide to Our Service Structure. 

DA TE CARRIED 5/6/83 
That the WSC, as of this year, elect a vice chairperson for the committees who will, pending affirmation at the WSC 
the following year, become chairperson of the committee. In the event the conference does not affirm the vice 
chairperson, it (the conference) will elect a chairperson and a vice chairperson. 

DATE CARRIED 5/7/83 
That WSC directs all committees, including but not limited to Policy, Administrative, Literature, Finance, H&l, NA 
Way, Public Information, and any ad hoc committee in existence, to report to the NA Fellowship every three (3) 
months, with said reports to appear in all World Service Conference Reports. (Revised to reflect changing the name 
of this periodical from Fellowship Report to World Service Conference Report. See Addendum 6.) (Note: The 
World Service Conference has subsequently eliminated the Finance and NA Way committees and added a further 
description of The NA Way as Addendum 1 of A Temporary Working Guide to Our Service Structure.) 

DA TE CARRIED 4/25/84 
That all literature submitted to this conference for approval require a 2/3 majority vote of participants and that it 
take a 2/3 majority vote at WSC to withdraw current NA literature from the category of approved literature. 

DA TE CARRIED 4126184 

That material presented to the fellowship for approval be written in a form that lends itself to a yes-no vote and 
specifies the conceptual changes involved to affirm and support this process. Only material approved by a WSC 
committee is sent out to the fellowship in "approval-form." 

DATE CARRIED 4/27/84 
That each area be requested to hold a fund-raiser for the benefit of WSC in July of each year and send the proceeds 
of such fund-raiser to the WSC treasurer; the first to be during July, 1984. 

DA TE CARRIED 5/1/85 
That individuals participating in any national television program be selected jointly by the World Service Board of 
Trustees, the WSC PI Chairperson, and the WSC Administrative Committee Chairperson. 

DATE CARRIED 5/2/85 
That an archives service be established through our WSO for the purpose of making available minutes and other 
written material to the fellowship at nominal cost with the inventory listed on the order fonn. 

DATE CARRIED 5/3/85 and amended 4/30/86 
Our annual meetin2 held in the spring of each year wnnlil r,.m,.in the- ""'me in "'ccordance "With our policy ac cbted 

in the Temporary Working Guide. During the remaining quarters of the year, a World Service Conference 
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committee workshop would be held on a rotating basis in different regions, detennined by the WSC Administrative 
Committee and presented to the participants at the annual meeting. 

DATE CARRIED 4129186 
That matters of procedure such as "lay on the table" require the approval of 2/3 of the members voting "yes" and 
"no." Matters of policy, literature approval, or matters affecting the service structure require a 2/3 majority of all 
registered, eligible conference participants present at the most recent roll call. 

DA TE CARRIED 4/30/86 
That the following be adopted as a means of financing attendance at conventions, seminars, or other annual 
meetings of national or international organizations of professionals who come into contact with addicts. 
A. The one-time expense of purchasing a transportable booth and transportation and lodging for a member of the 

World Service Conference PI Committee or a World Service Office staff member will be paid by the World 

Service Office. 
B. Registration fees and transportation of the booth are shared equally by World Service Office and World 

Service Conference PI Committee. 
C. The cost of literature for display and handouts is shared equally between the World Service Office and the 

World Service Conference PI Committee. The regional service committee in which the event takes place is 
also invited to share the cost of literature for these events. 

DATE CARRIED 4/30/86; amended 4/26/89; further amended 4/24/95 
[The basic guidelines for the World Convention Corporation Board of Directors were substantially revised and 
expanded by the final amendment shown in the heading above. The 1995 amended guidelines have been spun off 
into an addendum of their own, Addendum I 2.} 

DATE CARRIED 4/29/87 
That the current funding practices of the fellowship's H&I committees, in particular the "H&I can," be removed 
from all NA meetings and functions and that the NA service structure provide for the needs of all H&I service 
efforts. 

The intent of this motion is to return the responsibility for H&I funding to the service structure of NA as a 
whole in order to allow H&I to operate within our Twelve Traditions, and to ensure funding accountability for H&I 
service efforts. This will allow H&I committees to operate within the existing service structure. 

DATE CARRIED 4/30/87 
That unless the World Service Board of Trustees can agree by at least a two-thirds majority, articles be brought to 
WSC before publication. 

DA TE CARRIED 4/26/88 
A committee responsible for originating publications or motions adopted by the WSC is authorized the discretion to 
update statistical information and/or forms on a yearly basis by submitting to the WSO a Jetter of instruction for the 
change to be made in the next printing, provided that the letter is adopted by the committee at a conference 
workshop. 

DATE CARRIED 4/26/88 
To authorize the WSO to publish the following excerpts (Addendum I of the 1988 Conference Agenda Report, 
known as the Treasurer's Workbook) from the conference-approved Treasurer's Handbook, with slioht 
modification, in the format shown. Additional sets of the forms will be included. b 

DA TE CARRIED 4/26/88 
That the WSO be directed to publish a world phone directory to be updated annually. 

DATE CARRIED 4/26/88 
That the WSO make the World Service Conference Report available for sale to any member of Narcotics 
Anonymous by subscription. (Revised to reflect changing the name of this periodical from Fellowship Report to 
World Service Conference Report. See Addendum 6.) 

-------.. DA TE CARRIED 4/28/88 
That the name "World Convention Corporation for Narcotics Anonymous" be changed to "World Convention 
Corporation" and that all references to the World Convention Corporation for Narcotics Anonymous be changed to 
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reflect the new name. (Further changes were made by WSC to the Convention Guidelines and are reflected in that 
publication.) 

DATE CARRIED 4/25/89 
That an Additional Needs advisory panel of the WSB Internal/External Affairs Committee be created. This panel 
will have as its primary purpose the maintenance of communication with existing area and regional additional needs 
committees. This panel will become active upon the dissolution of the WSC Ad Hoc Committee on Additional 
Needs, and will remain active until such time as the WSB Internal/External Affairs Committee can offer appropriate 
alternatives to this arrangement. Each month this panel will report all its communications to the WSB 
Internal/External Affairs Committee in hopes of furthering an understanding and accommodation of additional 
needs members' concerns. This panel will be composed of two NA members with a good understanding of 
additional needs who will be appointed by the chairperson of the World Service Board of Trustees. 

DA TE CARRIED 4/26/89 
That the WSO be instructed to include in the WSO inventory items of merchandise (including jewelry and other 
popular items purchased by NA members) that contain representations of the NA logo for sale to members and 
service committees. 

DATE CARRIED 4/26/90 
The World Convention Corporation is authorized to change the date of the world convention. 

DATE CARRIED 4/23/91 
To reaffmn and ratify that the ownership of all ofNA's intellectual and physical properties prepared in the past, and 
to be prepared into the future, is held by WSO, Inc., which holds such title in trust on behalf of the fellowship of 
Narcotics Anonymous as a whole, in accordance with the decisions of the World Service Conference. 

DATE CARRIED 4/23/91 
To reaffirm that the World Service Office, Inc. is the exclusive publisher and distributor of all World Service 
Conference-approved literature, including all books, pamphlets, handbooks, and other intellectual and physical 
properties, as directed by the Fellowship of Narcotics Anonymous through the World Service Conference. 

DATE CARRIED 4/23/91 
Certain sections of the WSC Public Information Committee guidelines (identified in the World Service Conference 
Public Information Committee Working Guides) are policy of the World Service Conference. Any changes to these 
sections must be made by the WSC and require a two-thirds vote. 

All other sections of the WSC Public Information Committee guidelines are internal guidelines and may be 
modified with the approval of two-thirds of the WSC PI Committee and the concurrence of the Interim Committee. 
All changes approved by the WSC PI Committee and the Interim Committee will be mailed to conference 
participants within sixty days. The WSC may reverse any such change by a majority vote. 

DATE CARRIED 4/25/91 
Certain fundamental sections of the WSC Literature Committee guidelines are policy of the World Service 
Conference. Any changes to these sections must be made by the WSC. 

All other sections of the WSC Literature Committee's guidelines are internal guidelines. These internal 
guidelines and the Handbook for NA Literature Committees may be modified with the approval of two-thirds of the 
WSCLC and the concurrence of the Interim Committee. All changes approved by the WSCLC and the Interim 
Committee will be mailed to conference participants within sixty days. The WSC may reverse any such changes by 
a majority vote. 

DA TE CARRIED 4/25/91 
That the WSC Administrative Committee retain responsibility to coordinate and report on efforts to address the 
isolated groups/meetings issue. Concerning the "What Is an NA Group?" issue, the conference accepted the 
following resolution: "That these isolated groups, whether they are currently groups or merely striving to be groups, 
that in either instance, they deserve the service of the WSO, and we would request the WSO to respond to their 
needs." 
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DA TE CARRIED 4/25/91 
The voting participants of the 1991 World Service Conference, after much discussion and consideration of several 
motions, voted to issue the following statement to the fellowship: 
"The Basic Text, Fifth Edition, is the only edition of the Basic Text that is currently approved by the World Service 
Conference of Narcotics Anonymous for publication and sale. The World Service Office Board of Directors is 
entrusted with the responsibility for protecting the fellowship's physical and intellectual properties, including the 
Basic Text, and at the board of director's discretion, shall take legal action to protect those rights against any and 
all persons who choose to infringe upon this literature trust. " 

DATE CARRIED 4/26/91 and amended 5/2/92 
To make the Development Forum of the WSC an annual event of the WSC. 

DATE CARRIED 4/27/92 
That the policy of the WSC be to make tapes of the conference available for sale. 

DATE CARRIED 4/29/92 
Be it resolved that regional service representatives have the same access to the Conference Report as do all 
conference participants. All material submitted for publication in the Conference Report is subject to the same 
editorial review by the chairpersons of the WSC Administrative Committee, the World Service Board of Trustees, 
and the WSO Board of Directors. 

DATE CARRIED 4129192 
That the chairpersons and vice chairpersons of WSC standing committees be funded to attend a minimum of two 
World Service Board of Trustees meetings each conference year. 

DA TE CARRIED 4/29/92 
To include in the Conference Agenda Report an easy-to-read glossary of terms. 

DATE CARRIED 4129192 
That the WSC coordinate a world unity day. 

DATE CARRIED 4/29/92 
The conference shall not vote on any proposals to change existing conference-approved NA recovery literature 
unless such changes have appeared in the Conference Agenda Report. 

DATE CARRIED 5/2/92 
Resolved that, as Narcotics Anonymous is a worldwide fellowship whose primary purpose transcends national 
boundaries, cultural barriers, and linguistic differences: 
1. For both the general purposes of NA world services and the specific purposes of the World Service Conference 

of Narcotics Anonymous, there are neither "foreign" languages nor "foreign" countries. 
2. The World Service Conference has elected to use English as the working language of its plenary and 

committee meetings, records, and primary reports. 

DATE CARRIED 512192 

The World Service Conference affirms that zonal forums, as service-oriented sharing sessions that provide the 
means by which NA communities can communicate, cooperate, and grow with one another, are valuable 
components of NA. We support the continued work of the zonal forums that exist today worldwide and encourage 
any further efforts NA communities may take to support one another. 

DA TE CARRIED 512192 

That regional motions be inserted as Addendum # 1 in the Conference Agenda Report and be assigned (in 
parentheses) the same number in the Conference Agenda Report as when presented on the floor of the conference. 

DA TE CARRIED 512192 
That the WSC confirms the use of contract writers who are NA members and who work within our literature 
development process to draft and edit NA literature. 

·. DATE CARRIED 5/2/92 
To creaie an a<l hoc committee of the conference called the WSC Outreach Ad Hoc Committee with the following 
description: 



PAGE24 A TEMPORARY WORKING GUIDE 

OUTREACH COMMITTEE 
I. PURPOSE. The WSC Outreach Ad Hoc Committee acts as a resource to outreach subcommittees in their 

efforts to develop and sustain NA groups and to encourage their involvement in NA service. WSC 
outreach designs simplified summaries of existing service materials and provides guidance for NA 
communities to develop and help themselves. WSC outreach works closely with the World Service 
Office to assist in the formation of new Outreach subcommittees. WSC outreach tasks include: 
A. To gather information on outreach efforts in NA and pass along this information to areas and 

regions requesting it. 
B. To register area and region outreach subcommittees providing a network for outreach 

communication. 
C. To develop and maintain an outreach handbook. 
D. To coordinate outreach subcommittees in their efforts to help NA communities develop. 

2. MEMBERSHIP. Committee membership shall consist of a chair, vice chair, and three members to be 
appointed by the WSC chairperson. At least one member will be a WSC H&I member. At least one 
member will be a WSC PI Committee member. 

DATE CARRIED 4/26/93 
That the World Service Conference engage in an inventory process. 

DATE CARRIED 4/30/93 
To adopt the inventory plan presented by the working group. 

DATE CARRIED 4/26/93 
To continue the WSC Outreach Ad Hoc Committee for the 1993-94 conference year. 

DATE CARRIED 4/27/93 
When the WSC creates ad hoc committees, it will do so for specified periods of either one or two years. At the end 
of the specified period, such a committee automatically ceases to exist unless specifically re-authorized by two
thirds of conference participants. Re-authorization will be for no more than one year at a time. 

DATE CARRIED 4/26/93 
That the World Service Conference solicit oral or written histories from members with substantial clean time, 
regarding history of NA, to be held at the World Service Office in the WSC Literature Committee archives, until a 
history project is approved. 

DATE CARRIED 4/27/93 
That, for the purpose of nomination and election of all world service positions, nominees are not required to be 
present at the annual meeting of the World Service Conference. (This motion replaced previous motions adopted 
4/25/84 and 5/2/86.) 

DATE CARRIED 4/27/93 
The WSC treasurer shall present at the annual meeting a list of possible priority and discretionary expenditures 
which shall be ranked by the WSC participants. This list should be designed in a clear, precise fashion so that it can 
be followed. 

DATE CARRIED 4/27/93 
"To approve Addendum B [of the 1993 Conference Agenda Report], 'Fellowship Intellectual Property Trust,' 
including the trust instrument, operational rules, reader's notes, and glossary." This motion was carried with four 
amendments on the conference floor. 

DA TE CARRIED 4/28/93 
That, following the 1996 convention, the World Convention for Narcotics Anonymous will be held every two years. 

DATE CARRIED 4/28/93 
That the WSO mint a clean time medallion with an infinity symbol design replacing the numeral. 

DA TE CARRIED 5/1/93 
To increase the voting membership of the WSC Ad Hoc Outreach Committee to seven members . 
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DATE CARRIED 5/2/94 
To continue the inventory of world services during the 1994-95 conference year. 

DA TE CARRIED 512/94 
To approve the revisions to the inventory workplan approved at WSC'93 as shown in Addendum D of the 1994 
CAR, adding "from a pool of six ·outgoing RSRs approved by conference participants at WSC'94" to #2 of D in 
Section V (Composite Group). 

DATE CARRIED 5/2/94 
That the World Service Conference allow the WSC Outreach Ad Hoc Committee to continue during CY 1994-95. 

DATE CARRIED 513/94 
To amend the TWGSS by adding the phrase, "A working knowledge of the Twelve Concepts for NA Service," to all 
sections that list the qualifications for trusted servants. Furthermore, that a listing of the Twelve Concepts for NA 
Service be included in the TWGSS. 

DA TE CARRIED 4/24/95 
That Addendum B [of the 1995 Conference Agenda Report], the World Convention Zone Rotation Plan, be 
approved. If adopted, this plan will be inserted into the WCC External Guidelines. [See below, and TWGSS'95 
Addendum 12.} 

DA TE CARRIED 4/24/95 
That Addendum C [of the 1995 Conference Agenda Report], the World Convention Corporation External 
Guidelines, be approved. These guidelines will replace the current WCC section in TWGSS, pages 24-25, May 1994 
edition. [See entry above for 4130186, amended 4126189, further amended 4124195. Also see TWGSS'95 Addendum 
12.} 

DATE CARRIED 4/24/95 
To delete pages 37-42 of the Convention Guidelines (Part Three) as revised April 1988. 

DATE CARRIED 4/24/95 
That only RSRs vote in old business sessions at the WSC. 

DATE CARRIED 4/25/95 
To adopt the [World Services Inventory] Resolution Plan as presented [to WSC participants in a mailing of 416195 
by the WSC chairperson]. 

DA TE CARRIED 4/28/95 
To continue [the WSC] Outreach [Ad Hoc Committee] as an ad hoc committee for one more year; [and] to give the 
Outreach Handbook to [the WSC] Admin[istrative Committee] and the standing area and regional outreach 
subcommittees for review and input. 
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WORLD SERVICE 

The final type of service which NA offers is world service. These are the services which deal with the 
situations and needs of Narcotics Anonymous and which the fellowship offers to its members, groups, and to 
society. The basic purposes of our world services are communication, coordination, information, and consensus. 
We provide these services so that our groups and members can more successfully carry the message of recovery, 
ensuring that our program of recovery can be made more available to addicts everywhere. 

Our world services include the World Service Conference, which meets annually in open conference, and the 
World Service Board of Trustees, which meets quarterly. These branches of service are interrelated and work 
together to benefit all of NA. 

Within our world services we find new service concepts developing. Our world services work for the good of 
all of NA. Although all parts of our service structure affect and are affected by the NA Fellowship, only at this level 
do we find service bodies designed to deal with situations which involve our entire fellowship. 

Note: The three paragraphs above on world service are from the proposed revised policy manual (Green Manual, 
1982). They are similar to language that was previously published in the service manual and were not removed 
when the first fifteen pages of the Green Manual were adopted The language above is redundant to that shown on 
page 8 and has been placed here to avoid confusion. 
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ADDENDUM!: 
THE NA WAY MAGAZINE 

Organization and responsibility 
The WSO should have overall management responsibility for the fellowship magazine. WSO shall receive all input, 
prepare layouts, print, and distribute the magazine. WSO shall have responsibility to edit, but editing will be limited 
to correction of grammatical, syntactical, and structural problems in an effort to promote continuity without altering 
the content or flavor of the article. They shall employ one or more individuals to discharge duties outlined herein 
and be responsible for the communications required. The principal employee selected to discharge responsibilities 
of the WSO for the production of the magazine shall be known as the managing editor. The person selected to be 
the managing editor must have had either two years previous experience in the writing and publication of 
professional quality print publications (newspaper or magazine) or four years college education in journalism. 

A section shall be added to The NA Way which would report newsworthy happenings around the fellowship. 
This may include developments within various service boards or committees, local events in various areas that may 
be of interest to the fellowship as a whole, or any other news and information regarding Narcotics Anonymous. 

A section shall be added to The NA Way which would include editorial comments from within the fellowship. 
The specific intent of this section would be to provide a clear statement from at least two sides on issues of concern 
to the fellowship, and to provide space for responsible replies from our readers. Such an editorial section would 
also provide the forum for statements by the trustees and for the fellowship's discussion of those statements. 

The WSO shall charge a reasonable amount for the magazine on a yearly basis to cover the costs of the 
publication, including staff time and all materials and production costs. 

Editorial board 
1. There shall be an editorial board that shall have the responsibility to edit. Editing will be limited to the 

correction of grammatical, syntactic, and structural problems in an effort to promote continuity without 
altering the content or flavor of the article. Except as noted in the following paragraph, the editorial board 
shall have authority to decide what is put in each issue and to decide which articles are to be included or not 
included. 

2. The editorial board shall not have authority or ability to change in any manner the following: reports 
submitted for publication from WSC officers or subcommittee chairpersons, letters to the editor (although they 
will decide which letters will be included and which shall not), guest editorials and articles submitted by the 
trustees that represent decisions or announcements of the trustees in their capacity as custodians of the 
traditions. 

3. The editorial board shall be composed of and include the managing editor, a trustee (referred to as associate 
editor) and a person selected by the WSC (referred to as associate editor). Each member of this editorial board 
must have not less than five years abstinence at the time of initial participation. 

4. At the annual meeting of WSC held in even numbered years, one person shall be elected by a majority vote to 
serve on the editorial board, who must reside close enough so as to have daily (if needed) direct supervision 
and participation. The person so elected shall serve for a period of two years. In the event the person elected 
does not complete the period of service, the chairperson of the WSC will appoint a qualified replacement 
within thirty days. The appointed replacement shall serve for the unexpired term of service until the next 
regular scheduled election. 

5. The World Service Board of Trustees may select any of their members to serve as a member of the editorial 
board. The trustee selected must reside close enough so as to have daily (if needed) direct supervision and 
participation. However, the appointment should be made for a continuous period of not less than two years. 
In the event of resignation or other need ofreplacement of the trustee member of the editorial board, the World 
Service Board should act with dispatch in such selection. The editorial board shall continue to operate without 
interruption ifthere is not an appointed trustee acting as a member of the editorial board. 

Review panel 

1. Articles submitted as stories, poems, etc., shall be reviewed by an additional review panel prior to their 
consideration by the editorial board for inclusion in the magazine. The review panel shall be composed of the 
following and their appointment shall be for a period of not less than two years. All members of the review 
pant:! muse have noc less than tlve years abstinence at tile time of initial part1c1pation. The members: three 
trustees, three former NA newsletter editors and three individuals selected by the WSC. 
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2. The review panel shall review proposed articles and give individual suggestions for editing and improvement, 
or for rejection. The editorial board has the option of adopting any of the changes or all the changes proposed 
by the review panel, but may not include in the magazine articles that a majority of the review panel 
recommends not printing. 

3. At the annual meeting of the World Service Conference nominations or volunteers will be accepted for 
members to serve on the review panel of The NA Way. Each volunteer or nominee must have not less than five 
years clean time at the time of nomination, and should have business experience or educational experience that 
will assist in the production of a fellowship magazine. From the volunteers and nominees not less than seven 
will be selected to serve. 

The selection will be based on examples of work produced in actual practice by the members. Volunteers 
and nominees will be sent material for their participation over a period of months in order to obtain a sufficient 
exposure of their skills and abilities for the work to be done. A background in English, literature, or editing 
will be important tools. The selection will be upon unanimous agreement by the chairpersons of the World 
Service Conference, the World Service Board and the World Service Office for a period of service of one year. 
In order to consistently get the best efforts of our members, they can be assigned for successive terms. More 
than seven members may be assigned as more are found to be available with time, skills, and ability. Upon the 
resignation or failure of a member to reasonably participate, the member will be dropped from the Review 
Panel and a new member selected. 

4. The World Service Board may select, in any manner they choose, the three members of their board to serve on 
the review panel. The three so selected shall not include the trustee selected to be a member of the editorial 
board. In the event that the trustees fail to select any of the required number of members (or select fewer than 
three) to serve in this capacity, or ifthe trustees selected individually fail to perform assigned duties during any 
thirty-day period, the review panel may continue to operate normally without input or participation by the 
absent trustees. The trustees selected for this service should be appointed and serve for a period of not less 
than two years. 

Concept of service 
The magazine for NA is one of the most important assets of the fellowship. As such, it should be managed on the 
basis of strict application of the concept of principles and not personalities. Each person who is elected to serve on 
the editorial board or review panel should accept this duty as a primary NA activity and subordinate other 
conflicting interests. 
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ADDENDUM2: 
NA AUDIO TAPE REVIEW 

At the annual meeting of the World Service Conference, nominations or volunteers will be accepted as 
members to serve on the audio tape advisory panel. Each volunteer or nominee must have not less than five years 
clean time at the ti.me of nomination, and should have ti.me available to do the work required. From the volunteers 
and nominees, not less than fifteen will be selected to serve. The selection will be by random drawing and each 
person will serve for one year. When the drawing is conducted in successive years, those members who are still 
serving and desire to continue will have their names automatically entered into the drawing. If, during the year, a 
member fails to participate they will be replaced by another person drawn from the remaining volunteers and 
nominees. 
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ADDENDUM3: 
WSC POLICY COMMIITEE 

I. Purpose 
The purpose of the WSC Policy Committee is to evaluate suggestions in conference policy or procedure and 
proposed changes or modifications to the service structure. 

II. Voting membership 
The term of membership on this committee is one conference year. 
A. The chairperson and vice chairperson are elected by the WSC. Other committee members are elected as 

follows: 
B. One member of the WSO Board of Directors (appointed by that board); 
C. One member of the World Service Board of Trustees (appointed by that board); 
D. Two previous world level trusted servants to be appointed by the newly elected chairperson. 'Three previous 

WSC Policy Committee members to be elected by the outgoing WSC Policy Committee; and, 
E. Eight RSRs/RSR alternates elected by the WSC. 

III. Vacancies in committee 
Any member may resign voluntarily or involuntarily by relapse or failure to fulfill assigned duties. Involuntary 
resignations must be approved by a majority of the committee. Vacancies in the committee will be filled by 
nomination by the chairperson upon majority agreement of the committee members. 

IV. Participation 
At the WSC quarterly meetings, the committee will receive written input, presentations, and/or discussion regarding 
its work from any interested member of the fellowship. This session will be limited to two hours, after which 
participation by anyone other than voting members of the committee and the WSO project coordinator will be at the 
chairperson's discretion. 
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ADDENDUM4: 
APPROVAL OF SERVICE MATERIAL 

DA TE CARRIED 4/29/87 
To accept the following guidelines as the approval process for written materials specifically intended for use by 
service committees (handbooks for fellowship service committees, guidelines for WSC committees, informational 
service pamphlets, etc.). 

A final draft of the work will be prepared by the originating WSC committee and submitted to the Interim 
Committee prior to its January meeting. The Interim Committee will then be responsible for reviewing the 
submitted work and determining if the submitted material is ready for WSC consideration and approval. If the 
submitted work is found to need additional work it shall be referred to the committee or board for further work. If, 
however, the submitted work is recommended for WSC approval it shall be distributed to all WSC participants at 
least ninety days prior to the annual WSC meeting with notification that it is pending WSC approval. Upon 
approval of two-thirds of the WSC participants, the handbook, guidelines, or changes to the guidelines shall become 
conference-approved and included in the WSO inventory. 

DATE CARRIED 4/29/87 
To accept the following guidelines as the approval process for audio-visual tools intended for use by service 
committees. 

A rough draft of the work will be presented to all members of all the conference committees and boards at the 
annual conference to review for input. (This will be the first opportunity to review the work.) The input will be 
mailed to the originating committee, via that committee's WSO project coordinator, thirty (30) days prior to the July 
quarterly workshop. At the July quarterly workshop the work will be presented to the same trusted servants to 
review for the second time and present further input. All input must be presented to the originating committee prior 
to the close of the July workshop. The originating committee will then have until the close of the October quarterly 
workshop to complete any changes to the work. 

The World Service Office will then produce the material. 
A copy of the material will be distributed to all WSC part1c1pants ninety (90) days prior to the annual 

conference as official notice to regions that the material is to be considered for adoption at the annual conference. 

DA TE CARRIED 4/28/89 
Move that the following be adopted for approval of service committee literature: 
Definition: Literature for use by NA service committees, intended for addicts and nonaddicts, printed to indicate 
that it is to be distributed through a service committee, and not to be used in NA meetings. Process: The 
originating committee will be responsible for the production of the draft of the piece. (The originator may use 
resources including, but not limited to, the World Service Board, area and regional subcommittees, other WSC 
committees, appointed ad hoc committees, not necessarily limited to committee members, and WSO staff.) The 
draft will be submitted to the Interim Committee, which will determine if the piece is to be referred back to the 
originating committee and/or other WSC committees and boards. If, however, the submitted work is recommended 
for WSC approval, it shall be distributed to all WSC participants at least ninety days prior to the annual WSC 
meeting with notification that it is pending WSC approval. 

DATE CARRIED 4/28/89 

Pl tapes: A tape review subcommittee consisting of three WSC PI participants will review and approve for sale by 
the WSO all service-related PI tapes. 
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ADDENDUMS: 
WORLD-LEVEL PUBLIC INFORMATION CONTINGENCY PLAN4 

This outlines how contacts with Narcotics Anonymous by national or international electronic or print media 
contact should be handled. 

* 

* 

* 

It is very important to ask every national or international electronic media contact the following: 
What is the audience exposure likely to be? (Will it be a local, regional, national, or international broadcast or 
print story?) 
How is the information going to be used? (Is the context of the article or program appropriate for our message 
of recovery?) 
What are the scheduling and deadline requirements? 

As an international fellowship, we need specific national or regional guidelines to ensure maximum support for 
members handling the media contacts. The trusted servants that are specified in these plans should have the most 
extensive experience possible in both public information work and in personal recovery. The principles contained 
in the guidelines below may be adapted to the needs of Narcotics Anonymous communities around the world. 
These should be adhered to in those countries where the trusted servants listed below are available. 

National or international media coverage that does not affect a member's anonymity. 
Responsibility for responding to media requests shall be assigned to the WSO PI Department coordinator in 
conjunction with any one of the persons listed below: 
l . The WSC PI Committee chairperson or vice chairperson. If they cannot be reached, the WSC chairperson or 

vice chairperson should be reached. 
2. The WSO administrator for fellowship services, or the WSO executive director. 
3. The member of the World Service Board of Trustees assigned to the WSC Pl Committee, and/or the WSB 

chairperson. If both of these are unavailable, the trustee geographically closest to the media contact should be 
reached. 

National or international media coverage which affects a member's anonymity. 
Contacts involving a member's anonymity require prompt response from every world service branch. One or more 
of the individuals listed above should be contacted to respond with whatever assistance they can provide. These 
types of media contacts may require the presence of a trustee or the WSC PI Committee members assigned to that 
region. 

Certain types of electronic media coverage involving video or film crews may require the presence of a 
nonaddict trustee to be interviewed on camera in order to ensure protection of our member's anonymity. 

'1 . Tho world lovol oontinson cy plan w~ fif':)t pa:>3cd 1 May 1~87 by thQ. World ScTYi(;.c. Co1"lfc1cn~ . O u 28 Ap1i1 1'68, wh c u l11c Wvih.J 

Service Conference voted to add a new section called "Pl and the Media" to A Guide to Public Information, an updated world-level 
contingency plan was a part of the material that was approved. The updated ve~ion appears on this page. 
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ADDENDUM6 

The World Service Conference Report 
The World Service Conference Report is a periodic publication of the World Service Conference which has evolved 
as a means of providing continuing infonnation to conference participants about activities of the committees and 
boards of the conference. It includes separate reports from conference officers, committees, and boards. These 
reports contain infonnation on the status of major projects on which the committees or boards are working, 
suggestions for new work, and problems that have been encountered. Through the periodic World Service 
Conference Reports, a committee or board may keep conference participants infonned of progress on items that 
may eventually be contained in the Conference Agenda Report. The frequency of publication may change from 
year to year. The report is distributed to all conference participants. Single and bulk subscriptions to the World 
Service Conference Ree,ort may be purchased from the World Service Office by any NA member, group, service 
board, or committee.5• ·• 

The World Service Conference Digest 
An abbreviated version of each issue of the World Service Conference Report, known as the World Service 
Conference Digest, is distributed to all regional and area committees. Additionally, the Digest is available upon 
request, free of charge, to any NA member, group, service board, or committee. Each issue of the World Service 
Conference Digest is translated into a variety of languages, at the discretion of the WSC Administrative Committee 

The World Service Conference Digest contains summaries of World Service Conference Report material that is 
of interest and importance to the NA membership. World Service Conference Report items of specific use only to 
WSC participants are not included in the Digest. Such items include reports on WSC internal policy, notes on 
projects previously discussed in the Digest for which there is nothing new to report, and reports on minor 
adjustments to standing projects. 

Free access to major reports from world service boards and committees on topics of continuing interest to the 
NA membership is offered to the Digest reader in each issue. These reports are listed on special order blanks 
appearing in the World Service Conference Digest. 

The Conference Agenda Report 
The Conference Agenda Report is distributed ninety days prior to the opening day of the conference. The 

report contains the proposals and motions that the fellowship is being asked to consider and fonn a fellowshipwide 
group conscience on. One copy of the report is mailed to each voting participant of the conference, each RSR 
alternate, and the mailing address of each region. Additional copies may be purchased by NA members from the 
WSO. The price established for the report may vary from year to year depending on the cost of production. 

The Conference Agenda Report includes reports, proposals, and motions from the conference committees, the 
World Service Board, the WSO Board of Directors, and the WCC Board, and may include proposals or motions 
from regions. The reports are written by officers or chairpersons of the committees or boards. Tue report may 
include a summary of events leading to the presentation of the proposals that are included. If a committee or board 
is not presenting any proposals for action by the conference, no report from that committee or board will be 
included in the Conference Agenda Report. 6 

5. At the 1988 World Service Conference when this paragraph was adopted, an additional motion was approved which states, "That the WSO 
make the Fellowship Report available for sale to any member of Narcotics Anonymous by subscription." 
5.a. At the 1990 World Service Conference this paragraph was revised to reflect the changing of the name of this periodical from Fellowship 
Report to World Service Conference Report . 

. ..-......._ 6. ~t the 1988 World.Service Conference when these paragraphs were adopted, additional related motions were approved which provide, "Any 
mol10~ that appears 1n the Coeference Aeendn RP.pnrt ,:::h~ll inc lude a writte:n intont. Additionally, the ma.k~r of Dn)' motion 3ubn ... incd oc 

comm med to a WSC committee or board provides the chairperson of the committee or board with a written intent" and "That motions in the 
[CAR] that involve changing guidelines include only that section of the manual being amended." 
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ADDENDUM7: 
WORLD SERVICE BOARD OF TRUSTEES 

INTERNAL GUIDELINES 

I. In order to function more effectively, the World Service Board of Trustees (WSB) has leaders. 
A. The leaders of the World Service Board of Trustees include: 

l) The chairperson 
a. Must have served a minimum of two years on the board. 

2) The vice chairperson 
a. Must have served a minimum of one year on the board. 
b. It is expected that the vice chairperson will serve a term as chairperson of the board after 

completing his or her term as vice chairperson. 
3) Standing committee chairpersons 

B. The duties of these leaders are: 
I) The chairperson of the World Service Board of Trustees: 

a. Presides over all trustee meetings. 
b. Performs such duties as may be required, from time to time, by the board. 
c. Appoints members to, and assigns the duties of, WSB standing committees as authorized by 

the Steering Committee. (See Section 2.) 
d. Is elected by and is a member of the board. 

2) The vice chairperson of the World Service Board of Trustees: 
a. Performs all the duties and holds all the powers of the chairperson in his or her absence. 
b. Performs such duties as may be required, from time to time, by the board. 
c. Is elected by and is a member of the board. 

3) The WSB standing committee chairpersons: 
a. Assign projects to committee members. 
b. Coordinate committee projects. 
c. Act as liaisons between their respective committees and other world service boards and 

committees. 
d. Develop standing committee reports and budgets. 
e. Are elected by the members of each respective WSB standing committees. 

C. These leaders are elected at the May/June WSB meeting of each conference year. Their terms begin at 
the end of the meeting at which they are elected, and they serve through the following May/June meeting 
of the WSB. 

D. The leaders of the World Service Board of Trustees may be elected to serve more than one term of office. 
11. In order to perform their duties and function more effectively, the World Service Board of Trustees utilizes a 

Steering Committee. 
A. The members of the Steering Committee include: 

I) The World Service Board of Trustees chairperson, who chairs the steering committee. 
2) The World Service Board of Trustees vice chairperson. . 
3) The chairpersons of the WSB standing committees. (See Section 3B.) 
4) One member of the World Service Board of Trustees who is a member of the WSO Board of 

Directors. 
5) The executive director of the World Service Office, who is a nonvoting member. 

B. The Steering Committee coordinates the general administrative functions for the entire World Service 
Board of Trustees between regularly scheduled meetings of the board. Its responsibilities include: 
1) Review of trustee projects. 
2) Development of agenda for trustee meetings. 
3) Development of proposals for future activities of the World Service Board of Trustees and its 

standing committees. 
4) Assignment of trustees to WSB standing committees. 
5) Allocation of resources to trustee standing committees, in accordance with established priorities. 
6 ) Accountability to W orld Service Conference for tru3tcc cthic3. 

7) Holding trustee standing committees accountable for the completion of their assigned projects. 



TO OUR SERVICE STRUCTURE PAGE 35 

8) Discussion of significant issues which come up for immediate consideration between regularly 
scheduled WSB meetings. 

9) Crisis management. 
C. All members of the World Service Board of Trustees must be notified of any decisions made by the 

Steering Committee as soon as possible after the decision and prior to action being taken on the decision. 
Ill. In order that the WSB may better serve the fellowship, it utilizes a committee system. 

A. The purpose of the WSB committees is: 
1) To be a resource and provide continuity for World Service Conference committees. 
2) To be a source of information, experience, and guidance in each committee's area of specialization. 

B. The standing committees include: 
I) Steering Committee (see Section 2) 
2) Internal Affairs--concemed with what occurs within our fellowship and service structure, with 

emphasis on WSO, WSC, finance, activities, along with our fellowship's growth and development, 
service structure development, provision of services, planning, etc. 

3) External Affairs--concerned with how our fellowship and service structure interface with society, 
with emphasis on hospitals and institutions, public information, public relations, relations with the 
medical profession, the criminal justice system, and the media. The External Affairs Committee 
also provides administrative support for the WSB Additional Needs Panel. 

4) Literature Review--reviews literature as requested, administers assigned literature projects, handles 
any other related literature issues or tasks on an as-needed basis (e.g., interaction with the World 
Services Translation Committee). 

IV. The meetings of the World Service Board of Trustees conform to the following: 
A. The trustees meet a minimum of four times each conference year. 
8. Additional special meetings are held whenever called, upon two weeks notification, by the Steering 

Committee. Any trustee may call for a special meeting, but this meeting must be approved by the 
Steering Committee. 

C. The regular quarterly trustee meetings are open to members of the fellowship as nonparticipant observers. 
D. Any three members of the World Service Board of Trustees may call for a closed session during a 

regularly scheduled meeting. 
E. Any trustee may request a conference call of the entire board, but such calls must be approved by the 

Steering Committee. 
F. Two-thirds of the active trustees constitute a quorum of the board. 
G. Each trustee is expected to attend all scheduled WSB meetings. A trustee who is unable to attend two or 

more regularly scheduled meetings in a given year may be subject to suspension by a two-thirds vote of 
the full board. 

H. Motions must be made and seconded by the members of the board. 
I. Motions must be adopted by a two-thirds majority of trustees present, except for elections. Elections 

require only a simple majority. 
J. Tabulation of votes will be done by raised hands, or by roll call voice vote on conference calls. No 

written ballots will be taken except during elections. 
K. Votes may be taken by conference call between regularly scheduled meetings in the event that a decision 

must be made involving all trustees. No decisions are to be made by polling of individual members. 
L. Accurate minutes of all trustee meetings are taken and published within thirty days of the meeting. 

Copies of these minutes are sent to: 
1) Each trustee 
2) Past trustees request to be included on the mailing list 
3) Each duly registered regional service committee 
4) All World Service Conference participants 



PAGE 36 A TEMPORARY WORKING GUIDE 

ADDENDUM8: 
PUBLIC RELATIONS STATEMENT OF PURPOSE 

Narcotics Anonymous is a worldwide organization based on a twelve-step approach to recovery whose primary 
purpose is to help any individual stop using drugs. Our message is that an addict, any addict, can stop using drugs, 
lose the desire to use, and find a new way to live. Through our group meetings, members learn how to live drug
free and recover from the effects of addiction in their lives. For the purpose of our public relations, NA services 
cooperate with the public by providing information about recovery from drug addiction. Furthermore, we seek to 
increase the awareness of NA's existence through presentations, media exposure, and telephone services. These 
cooperative efforts enhance our relationships with those outside our fellowship. As a result, we further our primary 
purpose. This statement of purpose will provide the base from which to develop the following objectives for a long
range public relations plan: 
1. Help the still suffering addict find the NA program. 
2. Help clarify the role of NA in the community. 
3. Develop and communicate a positive image of the NA program to society at large. 
4. Increase the awareness of individual NA members about their role in NA's public image. 
5. Develop cooperative relationships with professionals. 



TO OUR SERVICE STRUCTURE PAGE 37 

ADDENDUM9: 
WORLD SERVICES TRANSLATIONS POLICY 

Purpose 
The purpose of this policy is to assure the development and production of quality translations of NA conference
approved literature. 

Objectives 
I. Provide assistance for translation of NA conference-approved literature. 
2. Ensure that translations of NA conference-approved literature maintain the spirit of the NA message as well as 

the integrity of the Twelve Steps and Twelve Traditions. 
3. Assure that all legal documentation, copyright releases, etc., needed to protect the translation of NA material is 

collected. 
4. Provide for an annual translation priority schedule. 
5. Facilitate the approval of the Basic Text personal stories. 
6. Ensure that the final approval of the blueline proof of the translations be done by the local communities. 

Approval of translations 
The World Service Conference does not actually approve translations of literature. It delegates that responsibility to 
a committee of skilled and experienced members. All literature that bas been translated and approved for printing 
will have as part of the publishing legend the wording, "This is a translation of NA conference-approved literature." 
This wording indicates that the translation itself has not be~n approved by the World Service Conference, but that it 
is a translation of NA conference-approved literature. 

Service material 
The approval procedure for translated versions of existing service manuals may differ from that outlined for 

conference-approved recovery literature. Some NA communities may decide to translate only those parts that are 
most helpful or applicable to them. Local communities are encouraged to develop sections for these manuals that 
reflect local practices. Copies of these drafts should be sent to the World Services Translation Committee so that 
they can be shared as a resource with others. Condensed versions of several manuals are available through the 
World Service Office. 

Basic Text personal stories 
The original English-language Narcotics Anonymous Basic Text was developed with two distinct sections. The first 
section, Book One, describes recovery in a very general manner and imparts the experiences common to most, if not 
all, members. The purpose of this section is to reveal to the reader the common threads of identification from the 
many diverse backgrounds of our members. The personal stories contained in Book Two, on the other hand, are 
meant to give readers a very personal identification with the specific experiences and circumstances shared in story 
form by individual author(s). 

The NA Basic Text is translated from English into other languages in such a way as to achieve the same 
purposes. In order to fulfill the purpose of Book Two, new, original personal stories may be developed. Personal 
stories will be approved by each language group and evaluated by the World Services Translation Committee. 
When new stories are approved for printing, notification will be sent to the World Service Conference. 

Book Two of the Basic Text can be composed of either: 
a. all new indigenous stories 
b. a combination of indigenous and original English-language stories, or 
c. all the original English-language stories. 
Guidelines for the creation and development of new personal stories are available through the World Service Office. 

Other original material 

Other original material is referred to the appropriate world service board or committee for recommendation and/or 
consideration. 

Implementation 

To implement these policy objectives, a World Services Translation Committee has been created. This committee 
operates outside the regular committee system due to the nature of its work, composition, and direct involvement 
with other world service boards and committees. for the purposes of reporting and accountability, the committee is 
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integrated into the conference committee system. The committee's chairperson is a nonvoting participant in the 
World Service Conference. 

Composition 
I . Regular members 

a. Two members of the WSO Board of Directors, as determined by that board. 
b. Two members of the World Service Board of Trustees, as determined by that board. 
c. Four persons appointed by the WSC chairperson who have service experience in translations. 

Recommendations are solicited from those communities where translations occur. 
2. Ad hoc members 

a. Ad hoc members may be added, as needed, by majority vote of the World Services Translation 
Committee. 

3. WSO staff members 
a. Two WSO staff members, assigned by WSO management. 

Terms 
I . Regular members 

a. Board members serve on the committee for periods of time determined by their respective boards. 
b. Members appointed by the WSC chairperson serve for three years. 

2. Ad hoc members serve for the duration of the particular project to which they have been assigned. 
3. WSO staff members' terms on the committee are determined by WSO management. 

Meetings 
I . Meets at least three times a year, with one meeting held at the annual WSC. 
2. Meets by conference call as needed. 

---. 
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ADDENDUM 10: 
WORLD SERVICES TRAVEL GUIDELINES 

PURPOSE, GOALS, PRIMARY ACTIVITIES 

Purpose · 
The Interim Committee makes decisions about the necessity, goals, and activities related to travel at the world level 
of service in Narcotics Anonymous. 

Goals 
1) To help to ensure that world service travel produces the highest quality results. 
2) To help to ensure that world service travel is planned, evaluated, and followed up in a way consistent with the 

philosophy of the Fellowship of Narcotics Anonymous. 

Primary activities 
1) Conducts planning and evaluation meetings to review and approve all travel proposals. 
2) Makes personnel assignments for all proposed travel or delegates that decision to the appropriate board or 

committee. 
3) Keeps the fellowship informed of all planned and completed travel activity by regularly publishing its 

decisions. 
4) Evaluates completed travel activities, especially as they may affect future travel plans. 

STRUCTURAL DESIGN 

Composition 
The Interim Committee is composed of members who serve by virtue of their primary world service positions. 
They serve throughout the conference year. 

Voting members 
1. The chairperson and (first) vice chairperson of the World Service Conference 
2. The chairperson and vice chairperson of the World Service Board of Trustees 
3. The chairperson and vice chairperson of the World Service Office Board of Directors 

Nonvoting members 
I. The treasurer of the World Service Conference 
2. The executive director and division managers of the World Service Office 

Chairperson 
This committee is chaired by one of the chairs of the World Service Conference, the World Service Board of 
Trustees, and World Service Office Board of Directors. Each chair will serve for one-third of the conference year 
on a rotating basis. They will be responsible for the agenda for the committee, responses to requests, and reporting 
to the fellowship during their term as chair of the Interim Committee. 

MEETINGS 

Frequency of full committee meetings 
The full Interim Committee meets at least three times per year, in addition to its meeting at the annual World 
Service Conference. Funding and travel requests will normally be considered on a quarterly basis. This may or 
may not be scheduled to coincide with attendance at other world service meetings. The committee meets by 
conference calJ each month. 

Quorum and voting 
The quorum is four voting members, with representation from each arm of service. Normally, decisions will be 
discussed until unanimity is reached. When this is not possible, support by four of the six voting members is 
required for a decision to be made. Out of these four, there must be representation from each arm of service. 
Individual members of the Interim Committee shall abstain from voting on discretionary travel for themselves. 
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Executive committee 
The executive committee consists of the chairs of the World Service Conference, the World Service Board of 
Trustees, and the WSO Board of Directors or, in their absence, their vice chairs. 

In the absence of the full committee, the executive committee shall have the authority to act on the Interim 
Committee's behalf. Decisions made by the executive committee in the absence of the full committee must be 
unanimous; if they are not, the executive committee refers the matter to the full committee for resolution. All 
decisions made by the Executive Committee will be ratified by the full Interim Committee at their next meeting. 

PLANNING PROCEDURES 

The Interim Committee reviews all requests by where they have been placed in the funding priorities set 
annually by the World Service Conference. Availability of funds is also considered. 

For world service boards and committees, a funding request form must be submitted with full information 
before the request will be considered. For requests from the fellowship, a letter providing full information about the 
request is needed. 

The dates for the quarterly consideration of all requests will be publicized in advance. These dates are normally 
May I, August I, November I, and February 1. To facilitate long-term planning, this will include preparing a 
travel-plan outline for presentation to the WSC for the following conference year. 

Whenever possible, known worldwide fellowship trips and non-NA events will be considered on a conference
year basis. This assists in the effectiveness of planning and prioritizing for these trips. 

REPORTING PROCEDURES 

The committee will regularly report its decisions in the Conference Report and will distribute minutes of all 
committee meetings. 

TYPES OF TRAVEL 

Funding is typically approved for world service travel to the following types of events. This may change from 
year to year, depending on the priorities set at the annual WSC. These events include the World Service 
Conference, WSC workshops, WSO Board of Director meetings, World Convention Corporation Board of Directors 
meetings and site visits, World Service Board of Trustees meetings, special conference projects meetings, non-NA 
events, and fellowship requests. 

Due to limited funding and personnel, preference must be given to multiregional events and forums. Requests 
for attendance at convention workshops are usually not approved due to limited time available on the convention 
agenda. Requests for assistance in problem resolution, particularly in isolated or emerging NA communities, will be 
considered a priority. With all requests, the nature of the event and the needs of the requesting NA community are 
considered. 

GUIDELINES FOR TRAVEL PLANS 

Two travel together 
Most world service travel will include teams composed of at least two participants. Two-member teams stand a 
better chance of effectively communicating with the many types of people encountered in world service travel. 
Such teams also help dispel the perception that any one person can or should speak for world services. Each 
member of a team can also provide emotional and spiritual support to the other while trying to accomplish the 
purpose of the trip. Although two-member teams are preferred, there are times when this will require assessment. 

Combine types of members 
To provide the widest range of background and experience while traveling on world service business, most travel 
teams will combine members from the World Service Board of Trustees, the WSO Board of Directors or staff, and 
the WSC Administrative Committee. Travel teams will be composed according to the specific needs of each trip. 

Choose from current participants 
Current members of the world service team--WSO administrative and coordinating staff, trustees, WSO directors. 
WSC officers, conference committee members, and RSRs--are already familiar with the critical discussions 
currently taking place in the world service community. Because of their positions, they are already either directly or 
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indirectly responsible to the World Service Conference. Because of these two factors, current world service 
participants are the first to be chosen when composing travel teams. However, if current participants are not 
available for a given trip, former participants may be asked to travel. 

Combine trips 
To maximize the benefits received from world service travel expenditures, trips will be planned in such a way as to 
fulfill multiple purposes whenever possible. To accomplish this, long-range planning is required. 

Prepare carefully 
Informed, prepared travelers taking well-planned trips produce the benefits our fellowship expects from world 
service travel expenditures. The Interim Committee will do whatever it can to ensure that adequate planning and 
preparation occur. 

Lodging only in commercial facilities 
It is preferred that travel teams plan to stay in commercial facilities. The nature of world service travel trips, 
perceptions of a preference for a particular local member and their views, and past experience have all proved that 
this is the most effective. 

WSO TRAVEL ORGANIZER 

All travel arrangements are coordinated through the WSO travel organizer. A periodic review of the cost and 
efficiency of world service travel will be done by the travel organizer. 

PERSONAL EXPENSE ALLOWANCE 

World service travelers may claim reimbursement for meals and personal expenses for each day of travel on 
approved world service trips in the United States. Personal expenses covered by this allowance are meals, tips, 
ground transportation, parking, and personal telephone calls. 

In order to be reimbursed for these expenses, travelers must submit personal expense reports. Receipts for all 
personal expenses except meals costing less than $25.00 US must be included with a traveler's expense report. The 
maximum allowance for reimbursement of personal expenses is not to exceed $40.00 US per day, times the nwnber 
of days authorized for each trip. This means that an authorized world service traveler on a trip requiring three (3) 
days away from home base, including day of departure and day of return, is eligible to claim a total of $120.00 US 
as personal expense reimbursement for the entire trip. 

Travelers who have extenuating circwnstances which require additional funding or other considerations may 
make their request to the Interim Committee. 

A traveler may obtain an advance to cover personal expenses, provided the advance is requested at least ten 
days prior to the actual departure. Except in the case of WSO employees, the advance must be approved by the 
WSC treasurer. 

The personal expense allowance rate for travel outside of the USA will be set on a case-by-case basis. The rate 
will be based on the USA allowance and will take into consideration the cost of living and the exchange rate for the 
destination. 

TRANSPORTATION 

Air transportation 
Air transportation will be reserved and ticketed through the World Service Office, whenever possible. Travelers 
should make air travel arrangements with the WSO as far in advance as possible. 

Although we know that accidents sometimes occur, world service travelers are responsible for keeping track of 
their own air tickets once they have been received. World services will replace lost tickets only if a replacement can 
be purchased at the same rate as the original ticket. Purchase of a replacement ticket at a higher cost than the 
original requires prior approval of the Interim Committee. 

All travel will be ticketed in coach class. Travelers may ask to be booked for sea or rail transportation instead 
of air transportation. Cumulative costs for sea or rail transportation will only be paid up to the costs that would be 
incurred if air transportation was used. 
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Car rentals 
Separate authorization for car rental is required. 

Personal cars 
The use of personal automobiles will be reimbursed at the current US-IRS rate. If a traveler chooses to use a 
personal automobile in lieu of air transportation, reimbursement will be made as if the least costly air transportation 
available had been used. Should two or more travelers drive together in one personal automobile, reimbursement 
will be made only to the traveler whose vehicle is used. 

HOTEL ACCOMMODATIONS 

It is the policy of NA world services to use reasonably priced facilities. 
Reimbursement for lodging will be for double occupancy. If a traveler chooses to occupy a private room while 

traveling on world service business or shares a room with someone not authorized for reimbursement by world 
services, the traveler will be reimbursed only for half the rate of a double occupancy. This does not apply when 
traveling alone or if the WSO travel organizer cannot make a room match. When staying in a room that is being 
billed directly to world services, travelers should pay for any additional charges or incidentals (phone, meals, 
movies, etc.) from their own funds when they check out of their rooms. 

NA world services do not reimburse for companion accompaniment. Should a companion accompany a 
traveler for personal reasons, the traveler should deduct the difference in hotel charges for the double room before 
submitting an expense report. For direct-billed rooms, the companion's charges should be paid by the traveler upon 
checkout. 

CREDIT CARDS 

In recent years we have found it productive to use credit cards to facilitate the service or employment 
responsibilities of specific individuals in world services. Although the WSO has maintained a policy on the use of 
these cards since their initial use, it seems responsible to apply those parameters to all credit card use by world 
services. These policies will ensure that all credit card use conforms to a standard set of guidelines. 

Distribution of cards 
A. The issuance of credit cards is subject to the approval of the Interim Committee. Each person approved for 

credit card issuance shall be provided a conditions of authorized use form, which must be completed, signed 
and on file prior to issuance of a credit card. Credit cards will be routinely procured for the individual 
positions listed below: 
1. Chairperson of the WSO Board of Directors 
2. Chairperson of the World Service Board of Trustees 
3. Chairperson of the World Service Conference 
4. Chairperson of the World Convention Corporation 
5. Executive director of the World Service Office 
6. WSO Division Administrator for Fellowship Services 
7. WSO Division Administrator for Support Services 

B. The chairperson of one of the service arms identified above may designate the vice chairperson or any member 
of their respective service board or committee to be issued a credit card in lieu of the card being assigned to 
that chairperson. 

C. Board or committee members who reside outside the continental United States may be issued credit cards to 
facilitate the fulfillment of their service responsibilities, at the discretion of the Interim Committee. 

D. Boards and committee members may be issued credit cards on a temporary basis for a designated trip or 
function. All cards issued under this criteria will be returned to the WSO by registered mail within thirty days 
of completion of the trip or function. 

E. All cards shall be returned within thirty days of the closure of the term of office of the card holder. All 
invoices or other accompanying documentation shall be returned at the time of card surrender. 

F. WSO executive staff shall have the authority to cancel all cards based on the closure of a term of office based 
upon the surrender criteria outlined above. 
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Credit card expenditures 
All expenditures on the credit card must be substantiated by the receipts issued at the time of card use. Individuals 
utilizing the credit cards will submit an expense statement accompanied by the invoice(s) resulting in card use--not 
the credit card slip, but the actual hotel bill, car rental agreement, etc. All receipts will be attached to the permanent 
record of the trip or function. World service credit cards shall not be used to cover personal expenses not directly 
related to the trip or function even though the individual may intend to repay the conference for the expenditures. 
The WSC treasurer shall conduct quarterly audits and/or reviews of credit card activity by all trusted servants and 
report such findings to the Interim Committee and to the fellowship in the Conference Report. 

Credit card revocation 
Inappropriate and/or unauthorized credit card use, or persistent failure to submit appropriate documentation of credit 
card use will result in revocation of an individual's credit card privileges. Upon presentation of inappropriate and/or 
unauthorized use, or persistent failure to submit appropriate documentation immediate notification will be made to 
the Interim Committee who will verify the use and may then require surrender and cancellation of the credit card 
and repayment by the individual for all unauthorized credit card charges, and removal from office. 

THEFT 

Those traveling with NA world services equipment should leave a list of the items they are taking with the 
World Service Office, including serial or identification numbers and other information that may be necessary in 
making reports to police or transportation companies. The theft of equipment belonging to NA world services 
should be reported to the WSO travel organizer not later than the next working day. When in doubt, contact the 
travel organizer immediately. 

NA world services will not assume any financial responsibility for the loss of travelers' personal items unless 
the loss is the result of actions beyond the control of the traveler, such as loss caused by transportation company 
personnel. Claims for such losses should be made in writing within thirty days of the loss and should include a 
detailed report of the items lost and their value. 

ACCIDENT, INJURY, AND LIABILITY 

Nonemployees who may from time to time travel at the expense of NA world services do so voluntarily. It is 
mutually understood that NA world services does not assume any liability for personal injury or loss of personal 
property to non employees traveling at the expense of NA world services. Furthermore, NA world services does not 
assume any liability for personal injury or loss of property to others who may suffer loss of property or become 
injured as a result ofnonemployee travel. 

HEALTH INSURANCE 

World services does not carry blanket health coverage for travelers. If a trusted servant planning to travel 
outside his or her home country does not have personal health coverage, she or he should inform the Interim 
~o°!~ittee prior to accepting any travel assignment. If you have any questions or concerns about accident, injury, 
h~b1hty, or health coverage, please call the WSO Travel Organizer before accepting or planning a world services 
tnp. 
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ADDENDUM 11: 
WORLD CONVENTION CORPORATION EXTERNAL GUIDELINES 

PURPOSE 

The primary purpose of the World Convention of Narcotics Anonymous shall be to provide a special 
celebration of our recovery and a demonstration of our unity. In order to carry this message throughout the 
fellowship, the convention location changes each time the event is held. 

The World Convention Corporation, through its board of directors, is assigned with the responsibility to 
sponsor, plan and manage this event. The corporation shall be subject to the decisions and actions of the board of 
directors of the World Service Office, Inc., and the World Service Conference. Furthermore, the corporation is 
responsible to report all financial matters and activities of the corporation to both bodies. Additionally, the 
corporation shall serve as a resource and provide services to the fellowship as needed through workshops, 
correspondence, and ongoing communication. 

COMPOSITION OF THE BOARD OF DIRECTORS 

The board will consist of twelve members until November 1996: three members assigned by the World Service 
Office Board of Directors; one assigned from the WSC Administrative Committee; one assigned from the World 
Service Board of Trustees; three elected by the WSC; three past host committee chairs; and one current host 
committee chair. 

From 1996 through 1998, the board will move through its final transition phase. By 1998, the board will be 
comprised often members: four current world-level trusted servants7 (two members of the WSO board, one member 
of the WSC Administrative Committee, and one member of the World Service Board of Trustees); four persons 
elected by the World Service Conference; and two host committee chairs. 

Members will be elected by the WSC as follows: 
• One elected in 1995 for a three-year term 
• Two elected in 1996 for four-year tenns 
• Two elected in 1998 for four-year tenns 
• Two elected in 2000 for three-year terms 
• Two elected in 2002 for three-year terms 
• Two elected in 2003 for four-year terms 
• Beginning in 2005, two members will be elected in each odd-numbered year to serve four-year tenns 

Host committee chairs will serve as follows: 
At the wee Board of Directors annual meeting following each world convention, the host committee chair for the 
next world convention shall be appointed to the board. That person's term shall end upon the close of the 
convention immediately following their convention. In most instances, this will mean a four-year term, except for 
the chairs from the conventions in 2002 and 2003 whose term will be three years long. 

At the 1996 WCC annual meeting, the board will elect one past host committee chair from among the three who 
are eligible, facilitating the transition into the composition of the board as set forth in these guidelines. 

Terms 
Terms for board members elected from 1996 on will be four years long, except those noted above and the appointed 
world-level trusted servants whose terms will be two years long. All terms begin at the annual meeting and end on 
the day preceding the annual meeting in the year their term expires. 

Nonvoting members 
The board reserves the right to appoint nonvoting members to accomplish specific tasks as directed by the board. 

7. The use of the tenn "world-level trusted servants" is meant to allow our guidelines to be applicable regardless of any structural changes that 
may occur in world services. 
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QUALIFICATIONS AND RESPONSIBILITIES 

The qualifications for board members are: 
1. Present membership in good standing in the Fellowship of Narcotics Anonymous. 
2. Five years clean time for host committee chairs, and eight years for all others to be in line with the clean time 

requirements for membership on other world service boards. 
3. Willingness to serve. 
4. Ability to commit the time necessary to fulfill the stated responsibilities. 
5. Prior convention service and/or business experience recommended. 

The responsibilities of board membership include but are not limited to: 
l. Establish policy for the operations of the WCC. 
2. Monitor implementation of, and adherence to that policy. 
3. Address the needs of the fellowship as expressed by the World Service Conference. 
4. Elect and remove all officers of the corporation. 
5. Manage the assets of the corporation. 
6. Serve on board committees as assigned by the board of directors. 
7. Select the site of the convention. 
8. Participate in the planning of the convention. 
9. Attend meetings of the board of directors. 
IO. Attend other meetings as assigned by the board of directors. 

VACANCIES 

The board may fill vacated WSC-elected positions and positions vacated by past host-committee chairs. 
Directors elected by the board to fill a vacancy will begin their term immediately upon their appoinment. However, 
all such appointments must be confinned by the World Service Conference at its next business meeting. 

REMOVAL OF DIRECTORS 

Board members may be removed by a two thirds vote for any of the following reasons: 
I. Failure to attend two meetings within a twelve month period. 
2. Relapse as defined by the Fellowship of Narcotics Anonymous. 
3. Conviction of a felony or equivalent offense during their terms of office. 
4. Declared to be of unsound mind by a final order of a court. 
5. Misappropriation ofWCC funds. 
6. Breach of statutory duties relating to a directors standard of conduct as defined by the law of the state of 

incorporation. 

WORLD CONVENTION ZONE ROTATION PLAN 

Historically, the World Convention has usually been held the first weekend in Sep~ember, which is the Labor Day 
holiday weekend in the USA. However, the WCC retains the right to set the date of the world convention as 
appropriate. 

1998 
2000 
2002 
2003 
2005 
2007 
2009 
2011 , 
2013 
2015 

Zone One 
Zone Two 
Zone Three 

Southern California 
Zone Four 
Zone-Five 
Zone One 
Zone.Six· 

Zone Three 
Zone Five 

Western North America 
Latin :America (Central and South America) 
Caribbean and Eastern North America 
Special Fiftieth Anniversary Convention 
Asia Pacific 
Centr.atNortb America 
Western North America 
:Europe, :Afr:ica; and :Middle East 
Caribbean and Eastern North America 
Central.North America 
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While we expect that these zones may need to be adjusted at the end of the proposed cycle, if no adjustment is 
needed the rotation will begin again. 

Zone One (Western North America) 
Canada: Yukon Territory, Saskatchewan, Alberta, British Columbia. 
USA: Alaska, Washington, Montana, Wyoming, Idaho, Oregon, California, Nevada, Utah, Arizona 
Mexico: Baja California Norte y Sur 

Zone Two (Latin America [Central and South America]) 
Central America: Belize, Honduras, Guatemala, Nicaragua, El Salvador, Costa Rica, Panama 
South America: Colombia, Venezuela, Peru, Bolivia, Ecuador, Chile, Argentina, Paraguay, Uruguay, Brazil, French 
Guiana, Suriname, Guyana 

Zone Three (Caribbean and Eastern North America) 
Canada: Quebec, Nova Scotia, New Brunswick, Prince Edward Island, and Newfoundland 
Mainland USA: Maine, Vermont, New Hampshire, Massachusetts, Connecticut, Rhode Island, New York, New 
Jersey, Pennsylvania, Delaware, Maryland, District of Columbia, Virginia, West Virginia, North Carolina, South 
Carolina, Georgia, Alabama, and Florida 
Caribbean: Bahamas, Turks and Caicos Islands, Cuba, Haiti, Dominican Republic, Jamaica, Puerto Rico (USA), 
Virgin Islands (British and USA), Trinidad and Tobago, Grenada, Dominica, Saint Lucia, Saint Vincent and the 
Grenadines, Antigua and Barbuda, Saint Christopher-Nevis, Netherlands Antilles, Barbados, Guadeloupe, 
Martinique 

Zone Four (Asia Pacific) 
Baltic States: Estonia, Latvia, Lithuania 
C/S: Belarus, Ukraine, Moldova, Russian Federation, Georgia, Annenia, Azerbaijan, Kazakhstan, Uzbekistan, 
Turkemenistan, Tajikistan, Krgyztan 
Central, East Asia: Mongolia, Peoples Republic of China, Democratic Peoples Republic of Korea, Republic of 
Korea, Hong Kong, Macau, Vietnam, Laos, Cambodia, Thailand, Malaysia, Singapore, Myanmar 
Indian Subcontinent: Bangladesh, Bhutan, Nepal, India, Sri Lanka, Maldives, Pakistan, Afghanistan 
Pacific: Republic of China, Japan, Philippines, Indonesia, Papua New Guinea, Brunei, Australia, New Zealand, 
Melanesia, Micronesia, Polynesia 

Zone Five (Central North America) 
Canada: Ontario, Manitoba, Northwest Territories 
USA: Michigan, Minnesota, Wisconsin, North Dakota, South Dakota, Iowa, Illinois, Indiana, Ohio, Kentucky, 
Tennessee, Missouri, Nebraska, Colorado, Kansas, Oklahoma, Arkansas, Mississippi, Louisiana, Texas, and New 
Mexico 
Mexico: Sonora, Chihuahua, Coahuila, Nuevo Leon, Tamaulipas, Sinaloa, Durango, Zacatecas, San Luis Potosi, 
Nayarit, Aguascalientes, Veracruz, Guanajuato, Jalisco, Colima, Michoacan, Mexico, Distrito Federal, Tlaxcala, 
Hidalgo, Queretaro, Puebla, Morelos, Guerrero, Oaxaca, Tabasco, Chiapas, Campeche, Yucatan, Quintana Roo 

Zone Six (Europe, Africa, and the Middle East) 
Europe: Finland, Sweden, Norway, Denmark, Poland, Czech Republic, Slovakia, Hungary, Romania, Bulgaria, 
Turkey, Greece, Albania, Macedonia, Yugoslavia, Bosnia-Herzegovina, Croatia, Slovenia, Austria, Germany, 
Switzerland, Liechtenstein, Italy, Monaco, France, Spain, Portugal, Belgium, Netherlands, Luxembourg, United 
Kingdom, Irish Republic, Iceland 
Middle East: Lebanon, Syria, Iraq, Iran, Jordan, Israel, Kuwait, Saudi Arabia, Bahrain, Qatar, United Arab 
Emirates, Oman, Yemen 
Africa: Egypt, Libya, Algeria, Morocco (and Western Sahara), Mauritania, Mali, Niger, Chad, Sudan, Eritrea, 
Djibouti, Ethiopia, Somalia, Kenya, Tanzania, Uganda, Zaire, Central African Republic, Congo, Gabon, Equatorial 
Guinea, Cameroon, Nigeria, Benin, Togo, Ghana, Cote D'Ivoire, Cape Verde, Burkina Faso, Liberia, Sierra Leone, 
Guinea, Guinea Bissau, Senegal, Sao Tome and Principe, Angola, Zambia, Malawi, Mozambique, Madagascar, 
Zimbabwe, Botswana, Lesotho, South Africa, Swaziland, Namibia 
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BIDDING TO HOST A WORLD CONVENTION 

During the initial phase of the site selection process for a particular zone, the board will notify the fellowship 
through world service publications. The regions in the zone will be contacted by letter and asked whether they are 
interested in hosting a world convention should a city in their region be selected. The board may request specific 
information about regional convention history and the number of meetings and groups. Any region also has the 
ability to request that a specific city be considered by the WCC board. All such cities will be subject to the site 
selection process as described in these guidelines. 

For the purposes of bidding to host a world convention, the requesting region understands that they are agreeing 
to provide the necessary people for a local host committee with the purpose, composition, and responsibilities set 
out in these guidelines. 

SITE SELECTION PROCESS 

The board considers many factors during the site selection process. The potential affect of a world convention 
on the local NA community, the desire and ability of the local community to host a world convention, and sites of 
previous world conventions are all important considerations. Other factors which are considered during the site 
selection process are the availability of facilities for convention activities, aspects of the city which add a unique 
local flavor to the convention, and anything else which would make the overall package more attractive to our 
members. 

The World Convention Corporation has the responsibility to research, negotiate, and approve all potential sites 
for the world convention. The planning period for the world convention will vary from zone to zone. The first step 
in the selection process is to identify and list all cities in the zone which meet the following ideal standardized 
criteria: 

For USA, Canadian cities 
• One million population in the metropolitan area 
• One hundred groups/meetings in the region. 
• International airport 
• Sufficient number of hotel rooms and meeting space available for time needed 

For all other cities 
• A half million population in the metropolitan area 
• Fifty groups/meetings in the region/NA community 
• Twenty-five groups/meetings in the city itself 
• International airport 
• Sufficient number of hotel rooms and meeting space available for time needed. 
The initial list of eligible cities is then reviewed by the board in light of achieving the objectives of the corporation. 
A feasibility study of the remaining cities is then conducted. Based on this study, cities will be identified for 
negotiations, and reports on these negotiations will be developed for board review. The board then makes its final 
decision or conducts further negotiations until a final decision is made and reported to the fellowship. 

LOCAL HOST COMMITTEE 

Purpose 
Although the World Convention Corporation has the responsibility for the world convention, the local host 
committee plays an important role its success. The purpose of the host committee is to support the WCC board in 
specific areas of convention planning and implementation by providing input, event volunteers, and assistance. 

Composition 
The host committee shall consist of: 
• Chairperson 
• Vice chairperson 
• Treasurer 
• Secretary 
• Chairs and vice chairs of all support committees 
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The clean time requirements for these positions shall be five years. While this is the goal, we understand that in 
some NA communities this may not always be possible. These positions are all elected by the hosting region. 

The types of support committees of a host committee will vary from convention to convention. These 
committees are directly accountable to the wee board through the host committee. Their direction and focus is set 
by the wee board. The board will provide each host committee with a list of the support committee 
responsibilities. With this in mind, members of the board may be appointed to act as liaisons with each support 
committee. 

INTERNAL GUIDELINES 

For specific wee procedures not set out above please refer to the internal guidelines of the wee. 



THE TWELVE TRADmONS OF NARCOTICS ANONYMOUS 

1. Our common welfare should come ftrst; personal recovery depends on 
NA unity. 
2. For our group purpose there ts but one ultimate authortty--a loving 
God as He may express Himself In our group conscience. Our leaders 
are but trusted servants, they do not govern. 
3. The only requirement for membership is a desire to stop using. 
4. Each group should be autonomous except 1n matters affecting other 
groups or NA as a whole. 
5. Each group has but one primary purpose--to ca.ny the message to the 
addict who still suffers. 
6. An NA group ought never endorse, finance, or lend the NA name to 
any related faciltty or outside enterprise, lest problems of money, 
property, or prestige divert us from our primary purpose. 
7. Every NA group ought to be fully self-supporting. declining outside 
contributions. 
8. Narcotics Anonymous should remain forever nonprofessional, but our 
service centers may employ special workers. 
9. NA. as such, ought i:iever be organized, but we may create service 
boards or committees directly responsible to those they serve. 
10. Narcotics Anonymous bas no opinion on outside issues: hence the 
NA name ought never be drawn Into public controversy. 
11. Our public relations policy is based on attraction rather than 
promotion; we need always maintain personal anonymity at the level of 
press, radio. and fllins. 
12. Anonymity is the sptrttual foundation of all our traditions, ever 
reminding us to place principles before personalities. 



TWELVE CONCEPTS FOR NA SERVICE 

1. To fulfill our fellowship's primary purpose, the NA groups have joined 
together to create a structure which develops, coordinates, and 
maintains services on behalf of NA as a whole. 
2. The final responsibility and authority for NA services rests with the 
NA groups. 
3. The NA groups delegate to the service structure the authority 
necessary to fulfill the responsibilities assigned to it. 
4. Effective leadership ls highly valued in Narcotics Anonymous. 
Leadership qualities should be carefully considered when selecting 
trusted servants. 
5. For each responsibility assigned to the service structure. a single 
point of decision and accountability should be clearly defined. . 
6. Group conscience ls the spiritual means by which we invite a loving 
God to influence our decisions. 
7. All members of a service body bear substantial responsibility for that 
body's decisions and should be allowed to fully participate in its decision
making processes. 
8. Our service structure depends on the integrity and effectiveness of 
our communications. 
9 . All elements of our service structure have the responsibility to 
carefully consider all viewpoints in their decision-making processes. 
10. Any member of a service body can petition that body for the redress 
of a personal grievance, without fear of reprisal. 
11. NA funds are to be used to further our primary purpose. and must 
be managed responsibly. 
12. In keeping with the spiritual nature of Narcotics Anonymous, our 
structure should always be one of service, never of government. 

Copyrtgbt 0 1989, 1990, 1991 by World Service OfBce, Inc. All rtgbta reeerved. 
1be 'hlelYe Concepta for NA Service Wt:re modeled on Me 'hlelYe Ccmcepte far World Service, 

pubUahed by Alcohol1ca Anonymoua World Savicee, Inc., 
and have evolved epedflc to the mede of NarcoUce Anonymous. 




