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DEDICJ\TION 
¥''' 

, ' 

'l'l1j �, prc:.:cntc1tion of the _Service St,:ructurc of N.::.ircot ics 
7\nonym us Ls a di cc1 ted to the fol lowing propo" i. tiQn: 

To assure that no addict seeking 
recovery need die without having 
h.::.id a chance to find a better w.::.iy 
o[ life; from this day forward 
m.::.iy we provide the nececsary servic s. 

'1'111•: l'lll,l'W�I-: /\NIJ J•'UNC'I'J.ON OF TI-JE SSHVICE UNITS Ov' N./\. 

I • 

2. 

) . 

4 • 

s. 

(i • 

'l'ho i;rim.:iry purp se of D.n N.l\. GROUP is t carry the 
nir'S�3clCJ0 to tlie c1ddict who still suff_rs by provirlinq 
a �;eLL:.i.ng for ide11ti[icat.i. n and recovery wJ1 ,re n .:1clclil: 
c�n corn0 for help if 'clcsi.rc to sLor 

I 

'!'lie purpo e of an /\HE/\ SlmVlCE COMMI'f'l'El� is to 
�;upport.i.v_ to the N./\. group and its primu.ry rurpos 
hy .:1s:;oc.iating the croup with other groups loc l ly 
und by i,e.l ping the CJ roup deal with its clay- o-<idy 
r H o I 1 ·1 <� rn ,: a n cl n e c d s • 

'L'lw ['Ut ro�,C of u RF.C:TONAL SERVICE COMMT'I"rEI;: i S l O IJ' 
rupportive of its areas and groups and their primary 
purpose by linking together the area� and groups 
within the region; by helping the areas and grours 
deul with their 
basic problems and needs; and by encouraging the 
growth of the Fellowship. 

'l'I 1e r Ur pose Of the WORLD SERVICE COMMITTEE i S to l)C 
supportive of the Fellowship as a whole, nd to define 
ancl take uction according to the group consc.i.ou��ncss 
o[ Narcotics Anonymous. The WSC joins the mernbers, 
groups, ureas and reg.ions into a unified fellow·hip. 
The con£ rcncc deals with the problems ancl th0 ne els 
c.Jr th F - llowuhip wnd actively encourages th, prim ry 
1 ur�osc and growth of Narcotics 7\nonymous. 

'l'h, purp r� o[ the WOHLD SERVICE OFFICE, our m in s rvic0 
CLnL�r, is to carry out the directives of the World 
Sorvic CommLttee in matters thut relate to communl-
cJ t ions and in Eorma t ion for the Fe llowsh i.p or N. /\. , 
s rvices, groups and members. The WSO achieves this 
p1nror-: by nwinta:i.ning correspondenc with NJ\ groups 
;-111<1 sr>rvice committees; by printing and djstributing 
I\J./\. l.il<ruturc; ,:rnd liy mc:iinta.ining th arcl1iv<•!j ard 
fil0s of Narcotics Anonymous. 
'1'11 1)ur·1)O.,0 o[ th1; GO/\lW OF 'J'RUSTF.f-:", who act o,; <JUc. rrl-
L:.1ns <)l tlte 12 'l'r:uditions, is to insure the continuation 
.-111cl c3ruv-1th or N .7\. by s cl<ing n w uncl li0L.tc,r wny,; t-o 
cJrry tl1t 1110ssu.9e to the addict who _,tU J sure r,;; liy 
Li'Ckin':.) to in�;ure the mui.ntc,nancc o[ th, 'i'W'iv, '['radil i.on�,; 
,,nrJ by rleu.Un9 with those things, both within and ut"id 
tile Fellowship, which affect: .its conti.nuation and growth. 
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'.1'\",ll�LVI•: 'l' IU\Ul 'l'ION'' 
' JJ;' 

N/\H '0'1'1 CS /\NONYMOU 

. ,•' 

WL· kC(•p wh.:it WC IEJVC n)y with vigi..J.·m '.:inc 
jU!:it Cl!..; ire ,cJorn for the ind· vidual com s from th 
'J'w ,J v � '.,l.cp'.J '.JO fre clorn for th :Jroup�, spr i.ngs from 
our t rc:1 d .i. t ion s . 

/\i, ICJ1 lJ as th 
::..; lJ o 11, J <' r t I I a r t 11 o �; e 
w j I J I,<' we 1. L • 

tics th.:it bin l us together utc 
Lilt would tcc.tt us .::1pi:lrt, all 

Our ·0111111 rn w J C::irc shoulcJ ·c )me first; p rsonal rccov1:.:ry 
cJ •µends on N./\. unity. / 
for ur Group purpose there is but one ultimafc authority 
- o. loving Cod c:is fle nwy exJ:>ress llimself in ur 'l)rou1 co1 -
�cienc , ur leciders are but trusted sery�nt�, tAcy d: not 
<_pvcrn. 

'.C h• on.Ly r 'yui r �m nt Lor m mbership � 
using. 

Ct 
_/desire to st- [J 

r�a h Cr< up shouJd be ciutonomous, except in mcitters .:i[[cctin�J 
llh r Croups, r N.A., as a whole. 

Ec.tch Group has but one primary purpose - to carry tl1- mes� uc 
to th, .:icJcJict who still suffers. 

/\ n N • /\ • G r o u l) u g h t n e v r end or s e , f l nan c e , or 1 en cJ t ll e N • /\ • 
ncim, lo Lny rclat d facility or outsid enterprise, l st 
probl· JllS of men y, property ot prestige divert us from our 
pr i !flu r y p u r pose . 

7. !·'.very N./\. Group ought to be fully sclf-supportin�J, d · 'I i_n
jn� out�idc contributions. 

8. r�ar .ot Les /\nonymou · should remain forev- r non-pr ffJS '"' t nal, 
l1uL nta- '..>(:t:vic Centers may employ SL.JecL:11 workers. 

<.J. ll./\., u.!; '.Juell, ought never be organized; but we m.::iy cr<.•...ttc 
:;1•1 vi:<� l>Odi-<I'.; or comm.i.tt s directly re!JJ onsil le' lo Ll1()::<. 
l I I\''/ :; . I V< .• 

J O • I\J • /\ • I 1 <-1 ! ; n o o L) t n lo n on o u t s i c1 e i s s u e u ; h n c e t h -' N • /\ . , 1 1 11, c , 
c,u,Jlil n •v 1· h • drawn into public contr versy. 

11. Utrr pt,!JLic ,- •lc.1t.i. ts policy is based on attract.ton 1<-1Lh. r 
·!, 11 1,romoLi_on; w� n •ed always maintain p rsonc:i.1 ant.)nyrni.ty 

<.Jl tl1, Jcv ·J of press, rudio, and filrns. 

1;,_ t,nonyrntl-y .i.�; the spiritual foundation of a]] our ']'r...tcliLi,ir1:;, 
e:v ,r rr:minding us to place principles before pers n,.tl it.i.cr�. 
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THE N.A. SYMBOL 

Simplicity is the keynote of our symool; it follows the 
simplicity of our Fellowship. We could find all sorts of 
occult and esoteric connotations in the simple outlines, but 
foremost in our minds were easily understood meanings and 
relationships. 

The outer circle denotes a universal and total program 
that has room within for all manifestations of the recovering 
addict. 

The square, whose lines are defined, is easily seen and 
understood; but there are other unseen parts of the symbol. 
The square base denotes Goodwill; the ground of both the Fellow
ship and the member of our society. Actually, it is the four 
pyramid sides which rise from this base in a three dimensional 
figure that are the Self, Society, Service and God. All rise 
to the point of Freedom. 

All parts thus far are closely related to the needs and 
aims of the addict seeking recovery and the purpose of the 
Fellowship seeking to make recovery available to all. The 
greater the base, as we grow in unity in numbers and in Fellow
ship, the broader the sides and the higher the point of reedom. 
Probably the last to be lost to freedom will be the stigma of 
being an addict. Go<:x:lwill is best exemplified in service and 
proper service is "Doing the right thing for the right reason." 
When this supports and motivates both the individual and the 
Fellowship, we are fully whole and wholly free. 

,-
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MEMBER 

. , 
.• 

The front-line, so to speak, of N.A. Service is the individual 

N . A. ·member. l\ny addict can be · a  member - the only requ�rement is 

a desire to stop using. The services that each of us provides 

are the ITDst important in N.A. It is the member who carries the 

message of recovery and works with others. Without an active 

membership there would be no need for the rest of this service 

structure. There would be no N.A. 

The benefits of membership are cleat to us all : a drug free 

life, the chance to grow, friendship, and freedom. However, 

membership is not without its responsibilities. It is the 

responsibility of each member to maintain their personal 

recovery. Also, it should eventually be the responsibility of 

each to share freely their experience, strength and hope with the 

addict who still suffers, and to work to ensure that that which 

was freely given to them remains available to the newcomer and 

old-timer alike. 

The gathering together of two or ITDre member addicts for the 

purpose of learning how to live a drug-free life by practicing 

the principles of N.A. constitutes and N.A. Meeting. When such 

a meeting is held regularly, it can beoome a Group. 

Group 

An N.A. Group is any meeting which meets regularly at a speci-

fied place and time, providing that it follows the Twelve Steps and 

Twelve Traditions (having no outside affiliations and receiving no 

outside financial support) .  To facilitate communications and 

unity and to better serve N.A., as a whole, Groups should register 

with the World Service Office Sub-Committee Secretary of Narcotics 

Anonymous. The Group is the second level of our N.A. Service Structure. 

The primary purpose of an N.A. Group is to carry the message to 

the addict who still suffers. However, it also provides to each 

member the chance to express themselves and to hear the exper-

iences of other members who are learning how to live a better life. 

-6-
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Groups hold two b,asic types of meetings : Those which are 

open to ' the general public and those closed to the . public 

( For Addicts Only ) .  Meetings  vary widely in format from groyp 

to group. Some are participation meetings , some speak ers, 

some question and answer , some topic discussion , and some have 

a combination of these formats. 

Despite the type of format a Group uses in its meeting , the 

function of a Group is always the same : to provide a sutia ble 

and reliable environment for personal recovery and to promote 

such recovery . 

The Group has proven to be the most sucessful vehicle for Twelve 

Step work . After sharing one ' s personal experience , strength 

and hope , the most valuable thing a member can do is to bring 

prospective new members ( addicts ) to the Group meeting . In 

this way the Group meeting becomes a place where the newcomers 

they can come for help . Often the first thing that can open 

the doors of recovery for addicts is the recognition of them

selves in others . The Group provides a setting in which the 

newcomer can find this identification by hearing a number of 

recoverin g addicts, rather than j ust one or two . 

The Group is the level at which we first find some of the day-

to-day business of N.A. being taken care of. There is rent 

to' pay , literature to buy and distribute , refreshments to be 

provided , a meeting hall to be k ept clean , a time schedule to 

follow, an nouncements to be made and other things to be done 

for main tenance of the Group. The Group should stay in 

contact with other Groups in their local area and with the 

rest of N . A . , so they can find out about activities, learn 

of new groups opening up , get new literature , and find out 

what ' s happening in N . A. This can best be accomplished by 

a number of Groups in an area creating an Area Service Committee . 

This will be discussed further in this manual . This is also 

the first level at which Fellowship funds are handled , and the 

correct use of this money is essen tial for the preservation 

of the Groups . It is at the Group level that the principle 

of the Trusted Servant comes into being : " Our leaders are 

-7 -
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but  t r usted servants , they do not  govern " . The o f f i c e r s  o f  

the Group a r e  lected b� a ma j o r i ty vo te of  the Group consc i ence . 

They a re : ( A )  the G roup S ec r e t a r y , ( B )  the G roup Treas u r er , 
( C )  the Group Serv ice  Represen ta t i ve , ( D )  the Gr oup S e r vice  
Repr e se n t a t ive A l te r n a te . These  t r us ted ser van ts a r e  the  
nucleus  of  the steer ing  commi ttee . The  s tee r i ng comm i t tee 
i s  made up of tho se people  who regula r ly at tend , suppo r t  the 

Group and a t tend th e bus i ness  mee t i ngs . 

SECRETARY ( A )  

The S e c r e t a r y  i s  r e spon s i ble f o r  t h e  day-to-day funct i ons o f  

the  g r oup . I t  i s  t he i r  respons i b i l i ty to a s s u r e  th a t  the 

group  mee t i n g  takes  place when and wher e  i t  is  supposed to . 
The Secr e ta r y  selects  a l eader for each mee t ing , mak es  s u r e  

the co f fee a n d  r e f r e shments  are  r e ady , a r ranges  f o r  g roup 
bu s i ne ss mee t ings , a r r anges  for the celebr a t ion  of  " b i r thdays , " 
ma kes  s u r e  that  the mee t ing hall  i s  l e f t  in  prope r o rde r , and 
an swer s all cor r e spondence . Th i s  j ob i s  impor tant  because 

w i thout  a good Sec r e ta r y  a g roup has l i t t l e  chance o f  surv iv
ing  and  prov i d i ng an atmosphere  of  r ecove ry . 

TREASURER ( B )  
The T r  a s u r e r  o f  an N . A .  g ro up i s  r espons i ble for the f unds 
w h i ch come i n to the g r oup f rom the co l lect ion and fo r the 
handl ing  and d i s tr i bu t i on of  these  fund s . The money 
col lected in our mee t ings  mus t be car e fu l ly budge ted . The r e  
u r e  num rous  expen ses  necessary  for r unn ing a g r oup . The 

Treas u r e r  k eeps an accu r a te r ecord o f  a l l  the g roup ' s  f i nanc i a l  

tr an sac t ion s , mee t i ng log books , ma i n ta ins  the g roup bank  
accou n t  and d i s t r i butes  the money to  pay the r en t , purchase 

l i te r a t u r e , prov i de r e f r eshments , buy supp l i e s , and cover  the 
cos t  o f  any m i sc e l l aneous e xpenses the g roup i nc u r s . In  

order  to  ma i n ta in our  Fe l lows h i p  and  f r eedon , money wh i ch 

come s f rom the g roup col le c t i ons  and member con t r i bu t i on s  mus t  
always be used t o  f u r the r o u r  pr imary  pu r pose . A g roup 

mu s t  f i r s t  suppor t i tse l f . 

-8-
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After paying its bil ls, any remaining funds sho uld b� p liced 

in a g r o�p ban k accou n t  and a reserve adequ�t� to . r un the group 
for two or three months built up. After this '' prude�t  reserve " 

has been establi s hed, exces s  funds should be d i ve r ted to the 

"Area Service Committee ".  In  cases where  no  ASC e xis ts, th i s  

balance should be sent to your RSC. I f  no Regional Serv i ce 

Committee e xi s ts, send this balance to our W.S.C. Treasurer. 

One of the bigge st problems we have faced has been · the misuse 

of ou r group ' s  money. This abuse severly limits what N.A. can 

do for recovering addi cts. The T r easurer has a gr ave respon s ib i lity 

and much thought s hould be taken in select i ng a member to perform 

th i s  function. 

As a gene r al guide we have found that the group Treasurer and 

Secreta r y  are most s ucces sful if they have certa i n  a s sets 

neces sary for the performance of their respon sibilities. These 

q ualification s include : 

1. The willingness or de sire to serve. 

2. We suggest a minimum of s ix ( 6 )  month s con t i nou s abstinence 
from all drugs. 

3. A working k nowl edge of the Twelve Steps and the Twelve 
Traditions. 

4 .  An active participa tion in the group they are to serve. 

The two remaining trus ted servents of an N.A. group a r e  the 

Group Se r vice Representative ( GSR ) and the GSR-Alte rnate ( GSR

ALT ) . Because the role of the GSR and GSR-ALT is so impor tant 

to the succe s s  of  an N . A. group, these two servants w i ll be 

discussed in gr eater detail i n  the next sect ion of the manual. 

The group Secretary and the Treasurer serve for a pe riod of 

one year. After w� ich time they are succeeded by another 

member who has been elected by the gr oup. The use of a ny 

d r ug wh i le serving a s  a group servan t  con sti tutes an automat i c  

re signation o f  that office. 

NOTE : One of the r espons i b i lities of the group off i cers is 

to train group members to replace them. A group can be 

-9-
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s t r eng thened by new off i c e r s  who a r e  prepared to take  ove r 

the r esponsi bi l i t ies  o f  those they r eplace . Con t i n u i ty 

o f  ser v i ce can be a ided by stagger i ng the e le c t i on o f  ser vants 

and ove r l app ing the t e r ms of  se rv i ce . Exampl e :  A g roup 
Sec r e tary  m i g h t  be  e l ected in  November to beg i n  ser v ing i n  

Janua r y  and the T r e as u r e r  e lec ted in  Ma rch to beg i n  i n  May . 
Th i s  would  always a l low a g ro up to h ave r ep r e sen tat ion  f r om 
exper ienced o f f ice r s . Remembe r :  Choose your  t r u s ted se r vants 

we l l .  I t  i s  you whom they w i ll be serv i ng . 

( C )  & ( D )  
GROUP S ERVI CE REPRESENTATI VE & G . S . R .  ALTERNATE 

The Group S e r v i ce Repr esenta t ive ( GSR )  i s  f i r st i n  the l i ne  o f  
commun i ca t ion be tween the g r oup and N . A .  as a whole . They a r e  
t h e  l i n k  that  b i nds  t h e  g roups together  i n  the per formance of  
our  p r i ma ry pu r pose . I t  i s  the i r  r e spon s i b i l i ty to k eep the 
g roup in fo rmed and to exp r e s s  the  g r oup ' s  consci ence in a l l  
ma t ter s . I n  other wor k s , t hey a re  i n  fac t , the vo i ce o f  the i r  

g roup . E l e c t i ng GSR ' s  who wi l l  ta k e  a n  ac t ive pa r t  i n  the 
bu s i ne s s  of  N . A . is pr obably the mos t  impor tant  th i ng we can  do 
to improve the un i ty of the Fe l lows h i p . Act i ve r epr esentat ion , 
mor e  than any other  th ing , can s t r e ng then the  t i e s  that  b i nd us  
toge th e r  and  promote ou�  common we l f a r e . 

t ' 

The GS R speak s for the i r  g roup a t  Ar ea  Serv ice  Commi ttee  mee t i ng s . 

They take  pa r t  in  the  plann i ng and i mplementat ion of  any funct i ons 
wh i ch a f fec t the membe r s  of the i r  g roup . As a r e s u l t  of  the i r  
pa r t ic i pa t ion they can k eep the i r  g r oup in formed abou t wha t  i s  
happen ing i n  N .  A .  A g roup member sho u ld a l ways be able to go 

to the i r  Repr esenta t i ve and f i nd out about  ac t i v i t i es , other  g roup , 
how our  N . A .  se r v i ce s t r uc t u r e  wor k s , the  Twe lve Tr ad i t i ons , 

and how they can become mor e  involved . 

A Group S e r v ice Repr esentat ive  norma l ly ser ves  for  a per iod of  

two ( 2 )  years . The f i r s t year  i s  spent  as  a GSR-A l te r n a t e , 

wor k i ng close ly w i t h  the e x i s t i ng GSR ,  l e a r n ing  the du t i es of  

the o f f ice  and tak ing  ove r i n  case the  GSR  i s  i ll , or cannot 

- 1 0 -
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for any r ason, continue to serve. Also, i f  the CSR cannot 

attend one of the monthly Area Service Commi ttee Meetings, 

the GSR Alternate has the responsibility to vote in th ir 

absence . I t  is suggested that the GSR share some of their 

responsibilities with their alternate. The second year they 

become the group ' s GSR, taking over the full re sponsibilities 

and functions of the office, and in turn is helped by newly 

elected Alternate. 'I'h is "appren tice "  sy stern serves two 

purposes : first of all, it  helps to provide a continunity of 

service which never leavs a group unrepresented; and second ly, 

the year spent as an Alternate provides the training necessary 

for a good GSR. As you can see , the role of the GSR is not 

a simple one, nor one to be taken lightly. The election of good 

GSR ' s and GSR Alternates is  probably the most importan t  thing  

that you, as an  individual member can do for the  unity of  N. A. 

In choosing your Representative, remember that they are your 

voice and your ears in N. A. I f  you wish to be well represented 

and well informed, it is your responsibility to elect the 

best possible nominee . For this reason we suggest that can 

didates for the GSR should have : 

1 .  The willin gness or desire to serve. 

2 .  We suggest a minimum of one ( 1) year of con t inous abstinence 
f rrorn all drugs. 

3. An act i ve participation in the group they · are to serve . 

4 . . A 1 wo� king k nowledge of the Twelve Steps nd Twelve Traditions. 
• • 

I 

5 . An understanding of our N. A. service str ucture and the 
responsibilities of the GSR. 

The requirements for the office of GSR-Alternate are the same 

as those for GSR, except that there is a rninirnun of six ( 6 )  

months of continous abstinence from all drugs. These qualifications 

are not, of course, hard fast  rules. They are, however, some 

of the thin gs yo 1 1  should consider in the selection of your 

Representatives. The Group Service Representatives as we h ave 

d scribed them, are your link  to the rest of N. A. They are 

also the tie that binds the personal service you and your group 

perform to the next type of service which i$ offered by N . A. :  

General Service . 
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I t  i s  sugges ted that  when  ho ld i ng elect ion for g roup o f f ice � s , 
the descr i p t ion o f  each o f f i cer ' s job  and the suggested  

qua l i f i ca t i ons for nominees  be  r e ad f r om th i s  manual  in  order  

that  the  nom inees  and  g roup as  a whole f u l ly appr eci ate  th e 

r e spon s i b i l i t i e s  and r am i f icat ions o f  e ach o f f ice . 
<:"P.+-, 

The next 1 ve l' o f  s e r v i c e  i n  N . A .  i s  Gene r al S e r v ice . Gene r a l  
Ser v i c e  prov i des  t h e  suppo r t  nece s s a r y  fb r g r oups o f  N . A . membe r s  

so they can wor k together  for the i r  common we l fa r e .  

I n  1 9 6 9 , N . A .  ' s  f i r s t  comm i t tee , spec i f ica lly d e s i gned to f i ll 
our  Gener a l  S e r vice  need s , was e s tabl i shed . Th i s  g roup and 

other s l i ke i t  have con t r i bu ted g r e a tly to the g rowth of  N . A 
Howeve r ,  today i t  i s  no longer  eno ugh to have few membe r s  
ge t t i ng together  to k eep the i r  g r oups g o i ng . N . A .  i s  g rowi ng . 

1 S e r v i ce i s  d i veded i n to sect ions , the A r e a  and the 

Reg ion . These  a r e  both geog r aph i c  and f unc t i onal  des i gna t i on s . 
When  an  Area  o r  Re g ion g rows to a po in t whe r e  they cannot 
e f f i c i e n t ly s e r ve the i r  need s , that  a r e a  or  r eg i on sho u ld 

d i v ide . The Area  i s  de s i gned to prov ide s e r v ice  to ind i v i d ua l  

g roups w i t h spec i f i c  needs , and the Reg ion t o  prov ide se r v i ce 
to a r eas w i th common needs . Th i s  d i ffer ence in  func t ion i s  
impor tan t to keep in  m ind a s  we d i scuss , i n  the fol low i ng s c t ion , 
these  two leve l s  o f  se r v i ce , because  i n  many ways they prov i de 
ve ry  s i mi lar  ser v i ces . Ou r expe r i ence h a s  shown tha t our  g roups  
have problems wh i c h  they canno t  handle  on the i r  own . I n  the 
s i pr i t  of our Fe l lows h i p , we as  i nd i vidua l s  seek help  f rom one 
ano ther  to deal w i th our l i v i ng p roblems ; j us t  so , g roups can 

f i nd help f r om other g roups . For t h i s  r eason Gene r a l  s e r v i ce 
Commi t tees  have been es tabl i shed . Howeve r ,  mos t  o f  the pr oblems 
a g roup faces a r e  of such a natu r e  that  another  g roup locac ted 
many m i l e s  away can be of  l i t tl e  ass i stance and for th i s  r eason 

ou r Gene r a l  S e r v ice  s t r uc t u r e  i s  made up o f  bo th Area  and 

Reg ional  commi t tee s . 

A " DES I GNATED AREA " w i th i n  N . A .  i s  any local  ar ea , commun i ty or  
town w i th a s i gn i f icant  n umbe r  of  N . A .  mee t i ng s . 

-12-
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Any set  o f  g roups w i th i n  def inable  geogr apni c boundar ies  who 

need to func t i on toge ther as  an a r e a  can be a " De s i gnag ed A r ea . " 

A " DES I GNATED REG I ON " i s  a broade r geog r aph i c  un i t  made up  of  

a s i gn i f icant  number o f  a r eas . Norma l ly we  cons ider  a e g i on 

to be any s t a te i n  the U n i ted S ta tes , or  any other  cou n t ry . 
Ag a i� ,  the de f i n i t ion of  a Reg i on i s  u l t i ma te ly one o f  need ; 

any N . A . Areas  w i th ' t h i s  need can be cons ide r ed a de s ig nated 
Reg ion . We feel  i t  necessary t s t r esB  that  for the p u r poses  
o f  N . A . , the d e s i gnat ion o f  a Reg i on shou ld a lways be  based 

on spec i f i c  need . S u cces s f ul  g rowth o f  any Re g i on w i l l  r e s u l t  

i n  d i v i d i ng i n to add i t ional Reg ional S e r v i ce Comm i t tees . Th i s  

i s  bene f i c i a l  s i nce i t  allows o u r  ser v ice  commi t tees  to mor e  

e f fe c t i vely . mee t g roup needs . 

S ugg'es ted Se r v i ce Comm i ttee  Mee t i ng For ma t  

1 .  Open i ng P r ayer  

2 .  Read ing  o f  the Twelve Trad i t i ons 
3 .  M i n u tes  of  the last  Ser v i ce Mee t ing 
4 .  Treas u r e r ' s  Repor t 

5 . Repr esenta t i ve Repor ts  

6 .  S u b-Comm i t tee  Repor ts  
7 .  Group Repor ts  

8 . · Old Bu s i ne s s  
9 .  N�-::-w Bus i ness  
1 0 . Announcements 
l ] . C lo i ng P r ayer  

AREA SERVICE  COMMI TTEE 

An Ar ea  S e r v ice Comm i t tee  ( AS C )  i s  a comm i t tee  made up o f  
representa t i ves ( GS R ' s ) f rom g roups w i t h i n  a des ignated Ar ea , 

wh i ch mee ts  mon thly for the e xp r ess  pu r pose o f  serv ice  the 

spec i f i c  needs of i ts member  g roups . 

The r e  a re  cer ta i n  fac i l i t ie s  wh i ch a re  necessary  to the serv ice  

provi ded by  the ASC . In  the be g i nn ing  these  may s imply be  a 
pe r manent  ma i l i ng add r e s s  ( Usua l ly a Post  O f f ice  Box ) , a bank 
accoun t ,  and a place to hold  mee t i ngs . 

- 13 -
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As the m�mber sh i p  and n umbe r of  g roups w i th i n  an a r e a  

i�cr eases , or  when the A r e a  decides  that  they n eed a broader 

s pec t r um of s e r v i ce s , mor e  fac i l i ti e s  may be needed . These  

mig h t  i nc l ude a telephone answer i ng r e f e r r a l  serv i ce , a d i t to 

mach i ne ,  a typewr i ter , an  add i ng mac h i ne and a pl ace to 

s tore  l i ter a t u r e , among o ther  th i ng s . As an Area  g r ows s t i l l  

mor e , the membe r s  may dec ide to conso l idate  and improve these  
fac i l i t i e s  by ope n i ng and s t a f f ing  a loca l o f f ice . 

Mos t  ASC ' s have found that  a sub-commi ttee  system i s  necess a ry . 

A s ub-commi t tee does the  actual  wor k  to i mplement  ASC d i r ec t ives . 

The s ub-commi t tees  no rma l ly deals  w i th a s i ngle ser v i ce such 

as  P ubl ic  I n forma t i on or En te r ta i nmen t  an� may mee t  to do 
the wor k  as  needed dur i ng the mon th be tween r eg u a l r  ASC mee t ing s . 

The most i mpor tan t ser v i ce wh ich the ASC prov ides  i s  th a t  of 
g roup suppor t .  wheneve r a group has  a spec i f i c  problem or  need 
wh i ch has not been able to handle on i t s  own, i t  can come to 

i ts Ar ea  S e r v ice Commi t tee for help . The se problems a r e  almo s t  
l i m i t l e s s  i n  scope ; howeve r ,  w e  have lear ned t h a t  w e  can  g e t  

much accomp l i s hed when we wor k  tog e ther . 

The ASC comm i t tee  per forms o ther  func t i ons wh ich  a r e  o f  h l p  
ot  t h e  g r oups . I t  cap help  new g roups g e t  s ta r ted o r  g i ve a i d  
t o  f lounder ing  g roups . I t  may ho ld wor k shops o r  sem i n a r s  to 
t r a i n  t r u s ted se r vants . I t  can look for poten t i al m e t i ng 

pl aces or k eep a s tock of l i te r a t u r e  whi ch the g roups can 
purchase . Th e po i n t  i s  that  the ASC h andles  wha t�ve r func t i ons 
a re  neces sary  or helpful  to i ts g roups . 

I n  ord  r to prov i de these ser v i ces  the ASC needs  the a c t i ve 
par t i cipat ion o f  i ts GSR ' s . The g roup suppor ts  i ts Area  
Se r v i ce Commi t tee both f i nanc i a l ly and  emot iona l ly . I t  ta k e s  

money to provide  t h e  s e r v i ces  w e  h ave descr i bed . I t  i s  the 

gr oup ' s  r e spons i b i l i ty to o ffer  t h i s  s uppo r t . When  an ASC is 

f i r s t  formed , th i s  need for  fund s may be m i n imal : j us t  enough 

to pay for a Pos t O f f i ce Box and a mee t ing  place . Howeve r , 

as  an Ar ea g rows , the f i nanc i a l  need s o f  the commi t tee  also 

g row . I n  order  to prov ide  a f u l l  l in e  o f  serv ices  i t  r eq u i r es 

a s teady , r e l iable f low of  money . Some Areas  prov ide  these  
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f unds thiough a c t i v i t i e s . These  a l te r n a ts co� r ses  6 £  f i nan c i al 

s uppo r t  a re  helpful , bu t the bu l k  of  the r e spon s i bi l i ty s t i l l  

fal l s  o n  the membe r s  of  the g r oup . 

The ac t i ve par t i c i pa t i on o f  each g roup r ep r e sentat i ve i s  

essen t i a l  fo r a succe s s f u l  ASC . Each GSR mus t  k eep  the i r  

own g roup i n formed and mus t  represent  that  g r oup ' s con s c i ence 

in a l l  commi t tee  dec i s ions . An agenda for the ASC should  be 
sen t to the g roups ten days be fore  the commi t tee mee ts . 

Repr e sentat ives  should eval uate  each vote in  terms of  the needs 

of  those they s e r ve or take  i t  back to the g r oup . I n  add i t ion 

ot  th i s , a GSR pa r ti c i pa tes  in help ing  to ca r ry o u t  the ASC ' s 

o t he r  spec i f i c funct i on s . The attrac t i ng o f  new member s ,  
the  pl ann i rg and implementat ion o f  act i v i t i es , and the a i d  
g i ve n  to g roups w i th spec i a l  s i tuat ion s  a n d  serv ices  wh i ch 
r equ i r e much mor e  e f for t than a mon thly mee � i ng . 

I n  order  to coord i na te i ts se r v i ce s , each ASC e lects  o f f icer  
year ly . These o f f i ce r s  i nc lude a Cha i r per son , a V i ce-Chai r per son , 
a S ec r e tary , a Treasur e r , an Area  S e r v ice  Repr esentat ive ( ASR )  
and  an Area  Se r v ice  Repr esent a t i ve-Al ter nate  ( AS R-ALT ) . 
Leade r s h i p  mus t come f rom the commi t tee  member , plus  the 

abi l i ty to or g a n i ze and g i ve the commi t tee  d i r ec t ion and 
incent ive . Upon e lect i on the o f f i ce r s s h a l l  r es ign  as 
GSR ' s enabl i ng the i r  g r oups to e le c t  new r epresenta t ive s ; thu s , 
i ns u r i ng a l l  g roups equa l i ty o f  r epresenta t ion . 

1 .  Th e Cha i r pe r son a r r ange s  an agen fa for and p r e s ides  over  the 
mon thly mee t i ng s . They a r e  a l so r e spon s i ble for co r r es
pond nee , ma i n ta i n i ng Area  f i les  and  a r ch i ves . The Ch a i r 
per son should  be one o f  the co- s i gn e r s  o f  the ASC ' s bank  
accoun t .  At  comm i t tee mee t i ng s  they can vote only i n  case  
o f  a t i e . The Cha i rpe r son mus t  be capable o f  conduc t i ng 
a bu s i ne s s  mee t i ng w i th a f i r m ,  yet unde r s ta nd i ng , h and . 
For th i s  r e ason , i t  i s  sugges ted that  they h ave a m i n i mum 
of two ( 2 )  year s abs t i nence f r om a l l  dr ug s .  

2 .  The V ice-Ch a i r pe r son coo r d inates  a l l  sub-commi t tee func tions . 
1 n  the absence o f  the Cha i rpe r son , the  V ice-Chai rper son 
shall  pe r form  the d u t i e s  of the Chai r per son . The Vi ce
Chai rpe r son should  be one of the co-s igner s of the ASC ' s 
bank accoun t . I t  i s  s ugge s ted that  the V i ce-Ch a i r pe r son 
have a m i n i munm of  one ( 1 ) year  abs t i nence f rom a l l  d r ug s . 

3 .  The S e c r e tary  keeps accur a te m i nu tes  o f  each ASC bu s i ness  
mee t i ng and  types and  d i s t r i bu tes  cop ies of  the  m i n u tes to  
each GSR no later  th an one ( 1 )  week  fo l low i ng each  ASC 
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Mee t i ng . These  mi n u tes sho u ld be ver i f i ed  by the 
Cha i r pe r son be fore. cop i e s  a r e  made . I t  is sug�es ted 
that  the S e c r e t a r y  have a m i n i mum of  one ( 1 ) y e a r  
abs t i nence f r om al l d r ug s . 

: f J. \ 

4 .- The Treas u r e r  sha l l  make a r epor t o f  con t r i bu t ions and 
expend i t ur e s  at eve ry r eg u lar  ASC mee t i ng , as  we l l  as  
an annual  r epor t at  the end o f  the cal endar year . The 
Treasu r e r  sh a l l  be the other  co-s igner  of the ASC ' s 
ba nk  accoun t . The Treasurer  can a l so be made 
respons ible for b u l k  purchases  o f  l i te r a ture  for the 
g r oups . I t  is sugges ted that the �r eas u r e r  have a 
mi n imum o f  two ( 2 )  y e a r s  abs t i nence f rom a l l  d r ug s . 

5 . Ar ea  S e r v i ce Repr e s e n t a t i ve ( ASR ) . 
The Area  S e r v i ce Represen t a t i ve ( ASR )  i s  to the ASC wh a t  
th e GSR i s  to the g r oup . As the represen t a t i ve of  the 
Areas , the AS R spe a k s  fo r the membe r s  a nd g roups w i th i n  
the i �  Area Ser v i ce Commi t tee . The p r ima r y  r espons i b i l i ty 
o f  the AS R i s  to wor k  for the good of N . A . as  a who le 
prov i d i ng two-way commu n i c a t ion be tween the i r  Area  and  
the r e s t  o f  N . A . , pa r t icular ly w i th n e i ghbor i ng ASC ' s . 
They r epresent  the g roup consc ience o f  the ASC a t  the 
Reg ion al leve l and prov ide  the i r  a r e a  w i th agenda from 
the RSC a t  least  ten ( 10 )  days  be fore the RSC mee ts . 
The AS R a t tends a l l  Re g i on a l  S e r vi ce Commi t tee mee t i ng s  
and t a k e s  par t  i n  any dec i s ions wh i ch a f fe c t  the r eg ion 
as a whole , speak i ng as the voi ce o f  the i r  ASC ' s g roup  
consc i ence . Th e ASR may s e r ve on one or  mor e  o f  i ts 
ASC and RSC sub-commi t tees  but no as  C ha i r per son . The 
o f f i ce of ASR i s  immensely i mpor tan t , for the ASR i s  
the next  l i nk  i n  e xp r es s i ng thew w i l l  of  a lov i ng God . 
An ASR mus t  be able  to wor k  for  the common good , plac i ng 
pr i nc i ples  be fore  per sonal i t ie s  a t  a l l  t i mes . The r e for e , 
i n  add i t i on to the regular  qual i f i ca t ions for GSR ' s 
i t  i s  r eccommended tha t  nominess  to the post  of  ASR u l so 
hav 

1 .  S e r v ice expe r ience 
2 .  Th e w i l l ingness  to g i ve the t i me and r e so u r ces  

necessary for the  j ob .  

3 . A sugges ted m i n imun o f  thr ee ( 3 )  y e a r s  o f  con t i nous  
abs t inence f rom a l l  d r ug s . 

The o f f ice  o f  AS R also para l e l l s  that  o f  GSR i n  tha t  i t  i s  a 

two ( 2 )  year  commi tmen t . The f i r s t  year  o f  se r v i ce i s  spent  
as  ASR-Al te r nate  becom i ng famil i ar w i th the  j ob ,  a t tend ing all  
ASC and  RSC mee t i n g s  and  f i l l i ng  fo r the  AS R i f  t hey a re  

absent  or  for any r e ason unable to comp l e te h i s  term  i n  o f f i ce . 

N a t u r a ll y , the  r eccomended qua l i f i ca t ions for  e le c t i on o f  AS R

ALT a r e  the same as for ASR ,  w i th one excep t ion : a suggested  
mi n imum on two ( 2 )  yea r s  cont inuous abs t i nence . 
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ELECTION OF ASC OFF ICERS 

Commi t te o f f i ce r s  hou ld be e l ec ted f rom the �c t i ve GSR ' s .  

Pr i or s e r v i ce exper i ences such  as : Secre tary , T reas u r e r and 

sub-comm i ttee  membe r are of v a l ue . They do not nor mally  

rep[�sent any  g roup and have no  vo te i n  the  ASC Commi t tee . 

Any ASC commi ttee member or  o f f i c e r  may be removed d u r ing  

the i r  term  i n  o f f i ce by a m� jor i ty vote o f  the  ASC � Also 
a l l  ASC comm i ttee membe r s  and o f f icer s may succeed themse lves 

in  o f f i ce , but in  keep ing  w i th the N i n th T r ad i t ion and the 

.pr i nc i ple  o f  rota t i ng l eade r sh i p , i t  i s  r ecommended tha t no 

o f f i ce r  s e r ve mor e  th an two ( 2 )  consec u t i ve terms . 

NOTE : A wor d to the w i s e : comm i t tees  a r e  noto r ious for 

ge tt i ng los t i n  the i r  own d u s t  as  they s tumble down 
the road o f  unce r ta i n  des t i ny .  

REG I ONAL SERVICE  COMMI TTEE 

Th e Reg ional  S e r v i ce Comm i ttee ( RSC ) i s  a commi ttee made up 
of the ASR ' s f rom a l l  the Ar eas w i t h i n  a des i gnated Reg i on . 
Th i s  s er v i ce commi ttee i s  des i gned to provide  s e r v ice to i ts 
member a r eas . The ASC and the RSC a r e  s im i lar  i n  n a t u r e  and 

pufpose , bu t the i r  r espec t ive  f u n c t i ons  a r e  s l i g h t ly d i f f e r e nt . 

Wh i le the ASC serves  �he spec i f i c  needs o f  the i nd i v i d ua l  

member  group s , the RSC s e r ves  the common needs  o f  i ts membe r  
Ar eas . 

One o f  the pr i ma ry a ims o f  the RSC i s  to u n i fy Ar eas w i th i n  

i t s  r eg ion � Anoth er  a i m  i s  to car r y  N . A . ' s  mes sage o f  r ecove r y  
through RSC Pub l i c  I n fo rma t ion sub-comm i t tees t o  add i c ts who 

cannot at tend regular  mee t i ng s  through RSC Hospi tal & 
I n s t u t i ons  S ub-commi ttees . A th i rd bas ic func t i on o f  th i s  

commi tte e  i s  t o  contr i bu te to the g rowth of  N . A .  as  a who l e , 

both by i n i tat i ng much o f  the wor k to be f i na l i 2ed a t  the 

WSC Con ferences  and by h e lp i ng to suppor t our  Wot a Se r v ice s . 

Jus t as  the ASC of ten deals  w i th problems that  the g roups  
cannot  r eso lve on the i r  own , so  the RSC t r i e s  to solve 
problems th a t  the areas  cannot deal w i th on the i r  own . Th i s  
i s  one way i n  wh i ch the RSC s t r ives  for un i ty ;  another  i s  

-17-
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This is one . way in which the RSC strives for unity : another 

is by providing a meeting place for Areas and a center of 

communication with other Regions and N.A . as a whole. 

¾· •  

Both the Area and the Regional S��i�e Committees are auto-
' . . 

norrous, just as the groups they !:i�rve, "except in matters 

affecting other groups or N .A . as a y,1hole" . The first 

thing an RSC must have in order to - establish its identity 

is a permanent mailing address (Post Office Box) . After the 

P .O. Box , the next thing an RSC should do is to register 

with the WSO sub-corrrrnittee Secretary . Groups and corrrrnittees 

must be registered if they are to be listed in the World 

Directory and to receive information and supr:ort . 

The final thing that must be done when forming a region is 

to set down some kind of frame¼Drk or guidelines within which 

to function . Generally ASC meetings are fairly flexible in 

their format in order to deal with the wide variety of problems 

that might come up. 

RSC meetings, on the other hand, are usually pretty well 

structured . The format of an RSC meeting is virtually identical 

to that of an ASC meeting , bqt hte RSC deals primarily with 

comrron, problems, working on a broader scale . 

Some Regions have found it valuable to conduct their meetings 

according to a pre-arranged agenda . The RSC officers get in 

touch with the ASC officers through their ASR and collect 

topics for discussion so situations can be dealt with on a 

priority basis, and similar situations can be combined to 

prevent duplication of efforts. 

Each service committee should have some kind of guidelines 

to insure that its services continue to be provided regardless 

of changes in officers or representatives . These guidelines 

should include a description of the corrrrnittee, its purr:ose, 

and the scope if its services and should define the functions 

and resr:onsibilities of its participants, officers and sub

committees. 
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The Reg ional Service Comm i ttee sponsors ma j br act i vities 

such as Ser v i ce Conferences, Conv ntions, Retreats and 

Round-ups. These also can be considered funct ions to stim

ulate N.A. un ity. Most of us have, at some t ime, attended 

an act i vity of th i s  type and we are aware of the u n i ty and 

Fellowship they can inspi re. Each Reg ion is encouraged to 

hold at leas t one ma j or function or acti vity each year. 

These can be as s i mple as a camping  t r ip or as i nvolved 

as a serv i ce con ference . Usually the pla nn i ng and  imple-

mentation of such an event is le f t  to a Reg i onl act i v i ti es 

sub-committee speci fically established for this purpose. 

We have found that a s ub-commi t tee system i s  even more 

importan t at the Reg ional level than i t  i s  i n  our areas. 

This is because the RSC covers a greater n umber of  meeti ngs. 

By necess i ty, most of the work ( exclud i ng ma jor decisions 

and matters of group consci ence ) must be done by sub-

commi ttees. Only the i n it i a t ion and the final i z ation of  a 

project takes place in the regular RSC meeting .  Our pr i mary 

purpose is to carry the message to the addict who sti ll suf fers. 

Th is  is  jus t  as true for the RSC as i t  i s  for a ny group. All 

RSC functi ons h ave th i s  purpose as a goal ; some funct ions, 

however, relate directly to carryin g the message. As we have 

noted, the Areas bas ic.ally work  to bring the add lct to the 

Fellowship, through publ ic  relations and publ i c  servi ce 

announcements. Institutional work is the responsi bility of 

the RSC, and is usually handled by one or more sub-committees. 

Most of the v i olations of our Sixth , Seventh and Eigth 

Tradit l ons can be prevented through these sub-cornrni tte s. 

Drug programs, recovery houses, mental health group, hospitals, 

criminal d ivers ion courses, drug and a lchol i sm sch ols, and 

other organ i zations do request panels , meetin gs, or members of 

N.A. to speak for the benefit of their res i de n ts, pat ients, or 

members. These �rgan i z ations have at t i mes used the name of  

Narcotics Anonymous as part of  the i r  publici ty and a s  a means 

to obtain fina ncial grants. These types of misuses of the N.A. 

name and v iolat ions of  the Twelve Tradit i ons of N.A. must be 

avoided at a l l  costs. 
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Another imi;:ortant part of the RSC ' s function is to contribute 

to our World Services . Regional supi;:ort in the nature of funds, 

ideas, and confidence is essential to the ¼IOrk of our World 

Services. My excess funds which accumulate at the Regional 

level should be contributed directly to the Treasurer of the 

• + '  

World Service Corrnnittee. Monies are needed for major activities. 

These are ideplly self-sustaining with enough money left over from 

one activity of secure the next . The· RSC needs money to operate. 

J.l,bst RSC 's normally publish quarterly meeting directories. Large 

quanities of literature are often supplied to institutions and 

hospitals though in some cases this is handled through a separate 

institutional fund . Most Regions si;:onsor their representatives 

to the WSC Conferences. Funds are needed for i;:ostage, stationery 

supplies and the like . Your RSC needs your supi;:ort and the supi;:ort 

of your Area . Most of the suggestions, ideas, and new literature 

presented at the WSC Conference are initaiated at the regional 

level. These are submitted in wr.iting to the proper sub-committee 

of the WSC ninety days prior to the WSC Conference itself in order 

to be considered for placement on the agenda. Sixty days before 

a WSC Conference meets, copies of the agenda are mailed out to 

the Regions by the WSC Secretary for group conscience discussion. 

ELECTIONS OF RSC OFFICERS 

Like th ASC, the RSC lects officers each year from a:rrong its 

participants. They include : 1) A Chairperson, 2) a Vice

Chairperson, 3 )  a Secretary, and 4) a Treasurer . Their functions 

and resi;:onsibilities are similar to those of the ASC officers. 

The RSC also elects a Regional Service Representative (RSR) 

and a Regiona Service Representative Alternate (RSR-ALT) who 

speak for their Region at the WSC Committee . 
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' l 't1 c l, c (J i o11 1. 1 ·1 '. � l · 1 v i c L :  l , c' t.J r v �: l� 1 1 t .:.i t i v c ( l{S I� ) is t L · Lhe · H , rJ iun  

wh · 1 t t il e •  c : ; 1 , i ; ; l u  1 1 1 \ '  q roup  .J n cl th . /\SH j s  to t l 1c ,:i r c ,L 

' ('hl ! 1�::..; 1 < 1 ' l ' l J r  • : _; -n l : ;  ;:.,, n c l  s p  ak :, [ or t i e membe r s  and g r oups tha t 

com p r j :._; c •  U 1 o i r I, l� �J i. o n .:i ·1 13 ,.� t v i c ci Com rn i t t e e . 'l' l 1 c fJ r i 1 1 1  c.1 r y r • -

spon�3 i.h i l ity o C  u-1 • l{ .S k is to work: E o r  the good o f  N./\ . .:.i s c.1 

wbo l tJ rov i c l  i n y  two-way communication be tween t h e j r l ' c <J i >n .::i nd 

t h� r e.: st o f  N.A. 'l'l i c  HS I,  i �  the l•'e l l owship ' s link w i l l 1  th 

Wo r .L d S 0 r vice Comm i tte , and the Wo r ld S ervice Goa r d  of rJ ' r u :� L .;. 

'l'he L�S I{ t.J r c )v i clc .; two-way communica tion be tween the s e  s e rvice 

l e ve l '"' and the  v ,:ir 1 ou:.:; Ar e a s  w i th i n their Leg ion and o t h,..,r 

l<c(J i on s . ' J ' l i oy pr •s 0 nt m i nutes of the WSC and WSB to t i ! R�,C. 

'I' l ley o t tcn cl a J l RSC mee ting and as rnuny ASC mee t ings a E; po: ; s i b l e. 

·r he o E f i c o [ H c J i on a 1 Ser v i c e R pr e sen t  a t iv e i s a y e  a r 

ruu1 1d  j ob. Th e HS l{ pa r ticipates in the WSC Con fer- nces,  

ancl tc:ikc' s pa r t  in  a ny d ec i s ion s which a f fects N./\. . .:.i s < 1  who l e. 

'J 'h , 16 1-z :_; c r v (' :-.,; on on or mor e WSC Sub-commi tte c:;, cornrnun j c t ' !3 

c u3u l u r l y wi t h  the Wo r ld Service Board of Trus t e s, wo r i, ' ;  c .L o : : c..: J y 

w i th �eg i on a. L o[ f i c r s  and sub-commit tees, and is sour c of 

i n for rna t i ,  n a nd g u i d a nce i n  ma tters conce r nin<J t h ·  'I'wc) l v c  

'l' r t-t < l t l iu 11: ; o r  N . /\. as iJ whole . 

J -: . 1 c l 1  i l' Z 1 1 ·  L 1 1 l {SC <� l cc: t"s l{e gion a l  S ervice l{cpresc nti..l l i v ,_ 

/\ l t L · 1-- 1 1 (.,.1L: · • : ;  ! com d mon<J the LJU al i £i d membe r s  i n  t l 1 �i r  l { < ' 1 J i u 11 . 

/\ 1 1  l { '. j J { 1 1u 1 m. i J  l y  : ; , r vcJ s for  a per iod o [  two ( two ) y •c.1 c ; : L ii v  

I i 1 : : t . i  : : . i  1 1 ;,1 I L < : I' 1 1 c.1 l < ,  r , r r � s c n t a t i v c u n d t 1 1  .., ;._; c c o  1 1  d d : : 1 v ,  > t i , 1 <. J 

1 1 • 1> 1 , • : : ( • t 1 t d l i vc.  'l .'l1c l{Sl<-/\l  tern a te also fil ls in  j [ l 1 1 , ,  l \ : ; 1, 

in < ) f r i cc .  

to com1_, ·1 et< � t l 1 l '  i I I ,· 1 1n 

l , 1 , , r r l , � i : J Jr l hc l<S l< to do a good j ob, it i s  r ecornrnv 1 H l , ·cl l l1 , 1 l. 

< ' d < : 1 1 nli 1 1 1 i 1 1 c, c  s l 1uu l J  h u v e  the fol lowing 1ua J i[ i c.:.i t i u n : : : 

I .  /\ com1o 'i. tmcn t  to se rvice 

2 . � ; r, r v  i exper ience 

J . 'l' h, wi J l i n �Jnc ss to give the t ime and resources nccc�; s u r y  
Lo c lo t h e  j ob 
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4. A suggested minimum of f i¥e ( 5 )  yea rs of con tinous 
abs tinence f rom all d r ugs, for ( 4 )  years for the RSR 
Al ter nate. 

5. A good wor kin g knowledge of the Twelve Steps and the 
Twelve Tr aditions of the Narcotics Anonymous Fellowship. 

R . S.R. ' s a r e  the voice of their r egion and vote the g r oup 

conscience of their r egion at W.S.C. Conferences whenever 

a votin g motter  occur s  wher e  the g�oup conscience of 

their region has not been g i ven to them, they should evaluate 

each vote in the terms of the needs of the members  they ser ve. 

I n  order to pr even t the neccessity of tabling important 

clarifications and  motions for  a year , R.S.R. ' s should 

have befor � leavin g their r egion a vote of confidence that 

they are authori=ed to vote for their �ember s  gr oup conscience 

on motions not on the W.S.C. Confe rence agenda. When 

appropria te, the motion can be tabled to allow r epresentatives 

to check with their g r oup conscience and the motion be brought 

to the floor late r in the same WSC Conference. 

Our Regional Service Repr esentative should be selected f r om 

among our best informed, most t r us ted, and most active member s  

in orde r that they may ser ve our needs and the needs of 

Narcotics Anonymous as a whole. 

NOTE : One way to ve rify  members group conscience for input 

of ma j or significance not on the W.S.C. a genda, is for t he 

regions to sponsor Ser vice Confer ences simultaneous to the 

W.S.C. Confer ence. This allows immediate verification by 

telephone of their members consciousness for their votin g 

represen tative on maj or issues. ( see note page 27 ) 
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IDRW SERVICE 

The final type of service which N.A. offers is World Service. 

These are the services which deal with the problems and needs 

of N.A. as a whole and which N.A. offers to its members, its 

groups, and to society. The basic purposes of our World 

Services are cormnunication, coordination, information, and 

consensus. We provide these servi8es so that our groups and 

members can more sucessfully carry the message of recovery, 

insuring that our program of recovery can be made more avail

able to addicts everywhere. 

our World Services include the World Service Committee which 

meets annually in open conference, and the "World Service Board 

of Trustees which meets quarterly. These branches of service 

are interrelated and v.Drk together to benefit all of N.A. 

Within our World Services we find new service concepts develop

ing. First, our World Services v.Drk for the good of all of N.A. 

Although all parts of our service structure affect and are 

affected by N.A. Fellowship, only at this level do we find 

service lxx:lies designed to deal with problems which involve 

our entire Fellowship. 

WORLD SERVICE CCMMI'ITEE 

The World Service Committee was established by and is respon

sible to the Fellowship of Narcotics Anonyrrous. Its purpose is 

to be supportive of Narcotics Anonymous, and define needs and 

take action according to the group consiousness of the Fellowship. 

The World Service Committee joins the members, groups, areas and 

regions into a unified Fellowship. The W. S.C. deals with the 

problems and the needs of the Fellowship, and actively encourages 

the primary purpose and growth of Narcotics Anonymous. 
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'I'l l !�it  o [  l : lw n · x t 
W • :� • C • Con L L • 1 · <, n cc· • 

·on f  rcncc l. ,, ,J 8c t u t  each 

'l 'h p.:.i r t i  
l l1 '  Cun f " , 

L pu n t  · of  th Worl d  Servi e Commit tc 
nc • con!; i. s t of : 

c.1 .  Wo 1: J d  S • r vic Cornrn i tee O [ fic r.:; . 

b. U0g ional S rvice R pr sentat i v  s. 

M r · 1 1 1 l icr� ;  or t h  13 r el  of Trustees. 

d.  ' , u l l-Co1 1 ir11 i L L , ·  · rw i r i rson s and incoin i n�J L� u l J
comm i tt c ch a i. r p �son �. 

/\rc a  or ta te l{epre enta tives, n o t  repre .,en L  d by 
an R.S.U., as approved by the vot in g  member · [ 

th Worl d  S rv ice  Committee at  the con fer nee. 

4. Only W.S.C. Confer ' nee  port i c i pants may addre s "' ll e: 
Con f ,r nc 

5. Vo t ing memb rs of the W.S.C. Conference consis t o f : 
!L S. IL ' , ;, area or state H pr sentati vcs, m mbers r 
U1 ' Worl d ' ' c r vice 13oard o f  Trustees, and sub- ornm j L •c 
C l1 ..i i rpc · r . ·ons. Voting members mak e  mo tions ..ind vo t 

6 .  /\ p r�;c n ch ir i ng the WSC Conf rence, concluct i nq u 
vo e , or of f icia lly counting a vote :loe.s not l1c.1v a 
vot , wh ile ser ving i n  this capacity xcep t  t l 1  
Ch uir p r son in the case of  a tie. 

7. 

B.  

9 .  

A l l pre sentations, motions, s tatememts, e tc., wi l l  
I i < ' n1udc, from the podium and then clearly r .., U .1 t  c l  l>y 
U i c  WSC Cl1airpcrson. This is to facil ita t e  Lh , L ..:.i p j 1HJ 
of l. 1 1  WJC Confc r-cnce and to a ssure nn uccuru · • r ec t cl 

r th e proccedin9s. 

·1 n pu L  for h ug  ,nd to be pub li shed to l ie  I•' · J  low: ; l 1 i i> 

11 ) , _L or · t h c W SC Confe r enc c; sh o u 1 a b sub 1 1 1  i L c cl i 11 w r i. L i n q • 
s1 ,i ( ' < J i : ; L • r  ·d l l luil., \2.ETU\2-1'-l r<:ce i . 1: L l t: J U ( • : ,Lv< I , l o  L it < · 
v11 . ;c ' h a i rp12 c :o n  ninety t � U ) days b [ore  h · ws Con t " (  f l 'nc: ,· . 

() f !.. IG 1N L inpu L ::.; hou l 1 he kept and cop i • �; : ;  ' l t l  L o  l l 1 c • 
\v f ; l' C l 1 c.1 i t. p •r: ;01 and y ur wsc l<cpr S ' llt.J L L V ( '. 

L npu l for cons i derat i on a t  the WSC Con[ r nee 111ui ; L  Ii • 
1;uh11d l I ,· (l i n  writing. Origin c.- 1  input  �, l 1ou l d  h e ·  l: , ·1 l l  
.:i 1  cl ·opic c• sc: 1 1 t  o t l1e WSC Chairper · 0 1  u ncl you 1 W'. ; l '  
l { c · p r ' !..:  nt.:i tiv '• 

I l .  'I'l l ! •: CON '. ; 1 ,: NS LJS CJF 'l'UE WSC CONFERENCE I S  DWJ' E L{M l N l · :U l , Y  /\ 
Jl.1/\J UH I 'l'Y VOTE. 

1 .  1•: c":.1 c l l  vc LinCJ WSC Conference part i c i pant shu l J hc.1vl.' 
0 1  e c":.1 1 1 d  only one vote. 

2 . Any i 1 1 pu t  to be voted on sha l l  be disp l u ycc l 1 1 1 w c i t: i n • J  
I >  ' L u r e  t l ic  vote. 

·{ . P r i o r  Lo the uctual vote, a voice vote ( yea- nc.-1y ) w i l l 
I > , ·  t .:i k L·n  l· o cl ., te r mine if the i nput i s  WSC Cunl · L  ' n c  · 
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