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WORLD SERVICE CONF·ERENCE 

---------OF------------

WSC ..... nilllN•OII CoMffliltN 
Bob Aeftfflar. Chairman 
1110 C•h10 s,r_ 
Los Antalft. CA 90035 
(2131 553-7'91 

wsc��"'"'" 
John Thom• Farrall. Chairman 
1401 Nor1h Broom s,,.., 
w,1m,n91on. OE 11106 
(30216$�91 

Larry Norlll. Vice-Chairman 
At. 2. Boa 211-M 
Harpera Farry. W. VA. 25425 
<30ll ns-,2se 

wsc Utenlure .. -"'"'" 
Ginni Swanaon. Cha,rpa-n 
307' Collura St 
San Oie90. CA 12105 
(1111)2�eotl 

Bud Kronberg. Vice-Chairman 
3233 17th 51fNI 
San F,.,.c,sco. CA 14110 
,,,s1 ,31.1521 

WSC l'IM..C. .. b<offl ... lttea 
Garry J. Janki"•· Chairman 
3020 N. Aiwr Ao.CS. Apt G-1 
Warr■". OH "'83 
(21151 372-3529 

Ao .. lia Ao.. Vica-Chairma" 
195 N.E. 131s1 Straat 
North M1am1. FL 331111 
(3051 -�31, 
WSC H. I I. Suk-rnlflN 

, Lo91ud1ca. Chairman 
ti N.E 1111'1 Place 

sayna Parll. Fl 33Hl1 
(:l05) 193-eHZ 

A,.,,a Volpa. Vica-Chairman 
1112 Oaw,a Circle. Apt. 3 
Smyma. GA 300IO 
l-1•33·M30 

WSC P. I . .,_IIIIMa 
Cha rift KuacMr. Chairman 
1445 N.E. 33rd StrNt 
Oakland Park. FL 3333• 
(305) 563-163• 

N. A. •• , lllqazlna 
Aobrn Haato" .  Co-chairparao" 
Cy"'"'• Pone, 0,aur. Co-cha1rpe-" 
P.O. Boa '22 
Sun Valley. CA 11352 

Wor1II S.n,ica hard of Trva1Na 
Sally Evans Ch.,rman . :-• 
609 Soulh Cypress •A 
Ora"ta• CA 12666 
(7t•I 63i-t059 

WS0 lloard of OINctora 
Chuck Galas Pffttdant 
6672 Sada" A .. nua 
Can011a Parll CA 91307 
(2131 '703-6611 3'2-6507 

WS0,11,c. 
Bob Stone. Ofl,ca Ma,.ager 

0. Inc 
Boa 622 
>'alley CA 91352 

1 766-6203 
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NARCOTICS ANONYMOUS 

George Hollaha". Vlca-Cha,rman 
1200 S. W. 17th Ava. 
Soultl Miami. ,L 33171 
(3051 27'"°'°" 

Suaan Cllftl. Treasurer 
P.O. Bo• 11228 
Eugena. OA 11700 
(5031 '85-1397 

Carol Kindt. Secretary 
301' 71h Straat 
Santa Monica. CA IICM05 
(213) 3�79117 

K Bea ChadbOur"•· V1ca-Secra1a� 
P.O. Boa 8823 
Minnaaool11. MN 55'08 
(6121 93'-8017 

CHAIRMAN, WSC 83-84 ADMINISTRATIVE COMMITTEE 

REPORT TO THE FELLOWSHIP 

Dear Fellowship: 

This is our third and final report to the Fellowship 

this year. This is the first year we've had three reports 

to the Fellowship and on time. 

I would like to thank our WSC Administrative 

Committee members, George H., Carol K. and Susan C. for 

their help in making these reports possible and complete. 

Also our big thank you to the WSO staff for their help and 

many enduring hours helping us compile and publish these 

reports. 

In the next few weeks you will be receiveing agenda 

items that are pertinent to our Fellowship. Read, discuss 

Each RSR,has a and study the information carefully. 

responsibility and each Regional Committee has a 

responsibility to make all the agenda items available for 

group conscience on items to be voted on. We are in a 

transition period. We have the path, now we need a good 



vehicle and let's get the best one possible. This is a 

task for the-entire Fellowship. 

The spirituality of this program, of freely giving 

what has been given to us, holds the highest priority. It 

will enable us to have the strength and wisdom to make the 

right decision of not only what is good for the individual 

member, but what is good for the Fellowship as a whole. 

So let us join hands in unity and understanding to make 

this a haven for the addict who still suffers, so no 

addict will have to die but instead can exp_er ience this 

wonderful venture of Narcotics Anonymous. 

In the spirit of unity and service 
Your trusted servant, 

/ ' I I f
l 

_/) ( . ·'.J / 
'Vir 

1 111 , b ei<tt-/t, C?ra1rman 
WSC Administration Committee 83-84 

.· .. . 
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WORLD SERVICE CONFERENCE 

----------OF------------�� 

WSC A ...... IIIICNIOl'I Co111111lftN 
Bob Re,.mar. Cha,,_ 
9710 Casr,,o StrNI 
Lo• AngalN, CA 90035 
(213) 5S3-74ff 

WSC l'ollcy Sull-c-llllftN 
Jor,n Thomu Farrell. Cl'latrman 
1401 Nor111 Broom StrNI 
W,tm,ngton. OE t910e 
1302) 655-6591 

Larry Norlft. Vica-Chatrman 
RI. 2. Boa 29&-M 
Ha,pa,a Farry. W. VA. 25425 
1�1 725-1251 

WSC U- Sub<on1111it1N 
Gonnt Swanson. Cha,rparaon 
3074 Collura SI. 
San Diego. CA 92105 
(619)214-6068 

Bud Kronberg. Vice-Chairman 
3233 11111 Sttfft 
San Franc,sco. CA 94110 
1415) 431-6521 

WSC PlnaMa lub<offlfflitlH 
Garry J Janluns. Chaorman 
3020 N. Ri .. , Road. Apt. G-9 
Warran. OH 44"3 
12HI) 372-3529 

Rosalia Rosa. Vica-Chaorman 
895 N.E. 131st StrHt 
Non" Miamo. FL 33161 
1305) 895-4384 

'4. &Lluk-llllftH 
Logiudice. Chairman 

1, '"° N.E. 11111 Place 
Biscayne Peril. FL 33161 
(305) 813-6962 

Anota Volpa. Vica-Chaorman 
1812 Oa.,,a Circle. Apt. 3 
Smyma. GA 30080 
1404) 433-8430 

WSC "· t. Sub<omllllftH 
Chari" Kuachar. Chairman 
1445 NE 33rd SlrNt 

Oakland Park. FL 33334 
t305) 5U-ae34 

N. A. Way M99ulne 
Rabon Heaton. Co-cl'lairc,eraon 
Cyntl'lia Pone, Oiakar. Co-cl'laorparaon 
P.O. Boa W 
Sun Valte,. CA 91352 

W.... S-- 9oanl of Trvat ... • • 
Sally EYans. Cha,rman 
609 Soulll Cypress. IIA 

Orange. CA 926611 
(714) 63S.-5059 

WSO 8oM Of 01Nc1oN 
Chuck Galfl. Pratodant 
6672 Sadan A.anua 
Canoga P1r11. CA 91307 
1213) 703-6618. 342-6507 

SO. IIIC. 
'>tone. Office Manager 

Inc. 
.oa 622 

- . /allay. CA 91352 
1213) 751.5203 

NARCOTICS ANONYMOUS 

George Hollahan. Vice-Chairman 
9200 S. W 97th A ... 
Soutll Miam,. FL 33178 
(305) 279-0404 

Suun Chffl. Treasurer 
PO 150• t1221 
Eugena. OR 97440 
(503) 415-1397 

Carol t<ond1. S.cre1ary 
3014 711'1 StrNI 
Santa Mon,ca. CA 9CMOS 
1213) 3�7'!117 

I( Bu ChaclbOurne. v,ca-S.cretary 
PO Boa 8423 
Monnupohs. MN 55408 
1612) 934-8017 

... 
VICE-CHAIRMAN, ADMINISTRATIVE COMMITTEE 

REPORT TO THE FELLOWSHIP 

Dear Members of the Fellowship: 

You will be receiving in the next month a package of 

material that represents the work of the Committees of the 

World Service Conference during this year. Because the 

Fellowship is in such a tremendous growth period, the 

Committees have had a lot of work to do. Unfortunately 

Some there has been uneven performance by the Committees. 

committees worked hard and produced and others did not. 

During these recent months there has not been a great 

amount of input from the Fellowship on the work of the 

committees. Hopefully, after the packet of proposals is 

received, there will be a great amount of input. 

The Conference participants that will be meeting in 

April are to represent the desires of the Fellowship and 

carry the ability as a group, to adopt parts of the 

committee proposals or the full committee proposals. It is 

important therefore that each RSR be fully instructed by 

group conscience as to their desires. Specific input on the 

committee proposals would be very helpful to the decision 

making for the Fellowship. 
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- Perhaps the most important com has been in a 

proposed revision to the Structure of N.A. by the Policy 

Sub-committee.- The Literature Sub-committee has also been 

very productive, working hard on numerous items of 

literature that can be approved by the Fellowship. 

Committee chairmen and other conference participants 

are reminded to review the existing service structure to 

be fully prepared for the conference. 

In.�oving service to the' Fellowship 
v, 

-�w.J/, 
vice �airman 
WSC Administrative Committee 
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WORLD SERVIC ctFERENCE 
OF :� 

REVENUE 

NARCOTICS A O  
1
MOUS 

TREASURER'S REPORT 

JANUARY 10th, 1984 

Interest - Checking Account 

Interest - Daily Income Account 

Donations: 

CALIFORNIA: 
Southern California Regional S.C. 

ILLINOIS: 
Chicago Area Service Committee 

MISSOURI: 
Fifth Tradition Area S.C. 

NEVADA: 
Northern Nevada Area S.C. 

NEW MEXICO: 
New Mexico Regional S.C. 

MIO-ATLANTIC REGION: 
Regional Service Committee 

NORTH CAROLINA: 
Agape Group 

OHIO: 
M.V.A.S.C.N.A. 

Otc:LAHOMA: 
Original Group of N.A. 
Blinking Light Group 

TENNESSEE: 
N.A. Area 

W.C.N.A. 13 

$ 

$ 

• 

$ 

$ 

$ 

s 

• 

97.70 

64.1)5 

2�250.00 

100.00 

30.00 

290.00 

60.00 

225.00 

12.40 

25.00 

27.00 
10. (II) 

15.00 

$ 7' 51)(1. (11) 

TOTAL REVENUE from October 4th to January 10th ••••••••• S10�706.15 
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EXPENSES 

Administrative Committee 

Fin.nee Committee 

Literature Committee 

Literature Committee 1982-83 

Policy Committee 

• 
$ 

$ 

$ 

$ 

22�.oo 

100. 00 

750.00 

110.1<;> 

1,200.00 

TOTAL EXPENSES from October 4th to Janu.ry 10th •••••••• $ 2,385.19 

BALANCE AS OF OCTOBER 3rd, 1983 •••••••••••••••••••••••• $ 3,810.45 

PLUS REVENUE from October 4th to January lOth •••••••••• $10,706.15 

$14,�16.60 

MINUS EXPENSES from October 4th to January 10th •••••• • $ 2,385.19 

BALANCE AS OF JANUARY 10th, 1984 ••••.•••••••••••••••••• $12,131.41 

Note: #1 - $11,564.05 of the �bove balance of $12,131.41 is in our 
Northwest Daily Income Plan Account leaving a balance of • 567.36 in 
our check_� ng account. 

Note: *2 - Our donations, to date, total $12.530.14 with $7,500.00 
coming from W.C.N.A. 13 and $3,150.00 being remitted by Californi�. 
The balance of $1,880.14 has come from Regions, Areas and Groups 
throughout our fellowship. 
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WO.RLD SERVICE. CONFERENCE 

---------OF------------

WIC ........,.al,.IIOft Cofflfflittee 
Bot> "'-!Ima, Clla,rman 
9710 Cas"'o StrNI 
Los Angeles. CA 110035 
(213) SSJ.7419 

wsc "9IICy �,,,._ 
Jolln Thomu Farrell. C11a,rman 
1 '°1 Norm Broom StrNI 
w,1m,ngton. OE 19110(1 
(302) 1155-6598 

Larry Norm. Vic•Cha,rman 
Rt 2. Bo• 2U-M 
Harpers Fe,,y. W. VA 25425 
(304) 72S-1251 

WSC�• .. 111-c-ffllflff 
Ginni Swanson. Cllatrpe,.on 
3074 Collu,a St. 
San Diego. CA 921 OS 
(519) 2M-10e6 

Bud Kronberg. Vic•Cllatrman 
3233 17111 Sll'NI 
San Franc,sco. CA 1M110 
('1 S) 431-6528 

WIC l'IMnce .,111-cOfflffl"'•• 
Garr,, J. J..,k,ns. Chairman 
3020 N. R1 .. , Road. Apt. G-9 
Wa<ren. OH ••'83 
(21(1) 372-3529 

Roulte Rosa. V1e•Cha,rmen 
895 N.E. 13111 Strut 
Nonh M,am,. Fl 331(11 
(305) -�384 

C M. & I. s..b<-ffllltee 
Loo1ud1ce. Chairman 

J NE 11111 Place 
�--cayna Patil. FL 331(11 
(305) 193-6962 

Arttta Volpe v,c•Chaorman 
1812 Davie Circle Apt. 3 

NARCOTICS ANONYMOUS 

George Hollallan. v,c•Chairman 
9200 s. W 97111 ....... 
South Miam,. FL 3317(1 
(305) 27� 

Suaan C11a11. Truaurer 
P.O Bo• 11228 
Eugene. OR 97440 
(503) '8!>-1397 

Carol K,ndt. Secretary 
3014 7111 Streat 
Santa Monica. CA 90405 
(213) 399-79(17 

WSC ADMINISTRATIVE COMMITTEE 
SECRETARY REPORT TO THE FELLOWSHIP 

January 1984 

Dear Fellowship: 

K Bu ChadbOurM. Vtea-S.cratary 
P.O Bo, 1823 
MtnMapol,a MN 5�8 
(1112) 934-1087 

As most of you are aware, this is the last Fellowship 
Report you will receive this year before the commencement 
of the 1984 World Service Conference. These Fellowship 
Reports serve as •progress reports• to the fellowship from 
your world service arms: The wsc. Administration Committee 
and its various sub-committees, The wso, and the World 
Service Board of Trustees. The purpose of the reports is 
to share the activities of these service arms, to provide 
information, and to encourage suggestions from the 
fellowship as it pertains to world service. These reports 
are� utilized as input to be considered at the World 
Service Conference. 

����:o8° The input to be considered at the Conference will be 
wscP.1.1u1><-""".. distributed to the fellowship for review prior to February 
�::�1:;'e

l(�;�es,,�=�"man 23, 1984, as mandated by the WSC 82-83: •ANY CONSIDERED 
g��,•::�/L 33334 INPUT MUST BE DISTRIBUTED FOR REVIEW. SIXTY (60) DAYS 
N. A.Wey lla9uln• PRIOR TO THE CONFERENCE.• The deadline for receiving 
Rot>inHeaton. Co-cha"parson +-his input was February 1, 1984, which means that as you Cynthia Pone, 01••••. Co-cllaorparso� 

;i ���ey

62
�A91352 read this, the deadline has already passed. 

On the following pages we have provided a proposed 
schedule for the 1984 World Service Conference, which will 
be held Monday, April 23 through Friday, April 27 at the 
Retail Clerks Onion Ball, 1410 Second Street, Santa Monica, 
California. A detailed agenda, and a Registration Form for 

w,,,w leMce loard of Truat"'-. 11 t t • t th C f • 11 b • l d d • Sally Ewan, Chairman •. a represen a 1.ves O e on erence Wl. e inc U e 1n 

�n
s;u1�A

c;�1•.,. the input package. All RSRs are asked to limit the 
'714163�6059 reports they will be submitting to the Conference to not 
w�1o�o1�N�� more than two typed, double-spaced pages. Chuc._ G•&e1 Pre110el'lt 
5672 Sedan A .. nue 
Can�• Pa"' CA 91307 
(213) 703-6618 J.e2·6507 

WIO, lflc. 
i, Stone Ott,c• Manage, 
ri. Inc 

&o1 622 
/alle, CA 91352 

jl 761-6203 

We have also included a list of hotels for the Santa 
Monica area. It is suggested that you make your 
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reservations at the earliest possible· date. 
list are subject to change. 

Prices on the 

For further information on the Conference itself, or 
any related mijtters, please feel free to contact Bob 
Rehmar, Chairman, 1983-84 WSC Adminstration Committee, at 
9710 ·Cashio Street, Los Angeles, CA 90035, (213) 
553-7499, or myself, Carol Kindt, 1823 18th Street, Santa 
Monica, CA (213) 452-7791. 

A FINAL REMINDER TO THE FELLOWSHIP AT LARGE REGARDING 
THIS REPORT: DUE TO THE EXORBITANT COSTS OF MAILING THESE 
ITEMS TO EACH AND EVERY MEMBER OF NARCOTICS ANONYMOUS, THE 
ONLY WAY THIS INFORMATION CAN BE DISSEMINATED THROUGHOUT 
THE FELLOWSHIP IS TO HAVE EACH REGION DUPLICATE AND 
DISTRIBUTE THIS MATERIAL THROUGHOUT THE REGION BY SENDING 
COPIES TO EACH AREA WITH INSTRUCTIONS TO HAVE THE ASR MAKE 
COPIES FOR EVERY GROUP. 

I want to thank you for letting me be of service as 
your WSC Administration Committee Secretary for this past 
year, and I hope to see all of you at the Conference. 

In loving service, 

�� 
Carol Kindt, Secretary 
WSC Administration Committee 
1983-84 

· ... 

�-
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COMMITTEE: 

AS OF 2/1/84 

b Rehmar, Chairman 
.0 Cashio Street 

t.us Angeles, CA 90035 
(2131 553-7499 

George Hollahan, Vice 
Chairman 
9200 s.w. 97th Ave. 
South Miami, FLA 33176 
(3051 279-0404 

Susan Chess, Treasurer 
P.O. Box 11228 
Eugene, OR i7440 
{503) 485-1397 

Carol Kindt, Secretary 
1823 18th Street 
Santa Monica, CA �0404 
(213) 452-7791 

K. Bea Chadbourne, Vice
Acretary 

1. Box· 8823 
�.nneapolis, MN 55408 
(6121 934-8087 

WSC POLrCY SUBCOMMITTEE 

John Thomas Farrell, 
Chairman 
1401 North Broom St. 
Wilmington, DE 1g006 
(30.21 655-6598 

Larry North, Vice
Chairman 
Rt. 2, Box 288-M 

Harpers Ferry, W.VA 25425 
(304 l 725-1258 

WSC LITERATURE. 
SUBC01'!1WlITTEE 

Ginni Swanson, ChaiT 
3074 Collura St. 
San Diego, CA 92105 

-,_g} 264-60.66 

Bud Kronberg, Vice
Cnairman 
3233 17th St. 
San Francisco, CA 94110 
(.4151 431-6528 

.__ -- I"\ 

Garry J'. J'enki·ns , Chai.rman 
J(UCI N. Riyer Rd., JG"'!'9-
Warren, Ohio 44483 
(216.J 372.-352� 

Rosalie Rosa, Vice-Chair 
895 N.E. 131st St. 
North Miami, FLA 33161 
(305} 895-4384 

W!C H&I SUBCOMMITTEE 

John Logiudice, Chairman 
11120 N.E. 11th Place 
Biscayne Park, FLA 33161 
(3051 89.3-69.62 

Anita Volpe, Vice-Chair 
1812 Davie Circle, J3 
Smyrna , GA 3 o.o 8 a 
( 4 0.4} 433-8430 

WSC P.r. SUB'COMMITTEE 

Charles Kueciier, Chairman 
1445 N.E. 33rd St. 
Oakland Park, FLA 563-8634 

N.A. WAY MAGAZINE 

Cyntnia Porter-Dieker, 
Co-Chairperson 
5215 W. 20th Terrace, #203 
Topeka, KS 66604 
(9131 273-4894 

Robin Heaton, 
Co-Chairperson 
112 27th Street 
Wellsburg, W.VA 66070. 
(304} 527-4651 

N.A. WAY {SUBSCRIPTrONS & 
ADMINISTRATION} 
c/o WSO, Inc. 
16155 Wyandotte St. 
Van Nuys, Ca., 91406 
(818) 780-395-1 

WSO BOARD OF DIRECTORS 

Chuck Gates, President 
6672 Sedan Avenue 
Canoga Park, CA ll307 
{213 l 703-6618 

WORLD SERVICE BOARD OF 
TRUSTEES 
Sally Evans, Chair 
6Q9 South Cypress, tA 
Orange, CA 92666 
l714 l 639 ... 6059 

w::;u, rNc. 

Bob Stone, Office Mgr. 
16155 Wyandotte St. 
Van Nuvs. -Ca .. 9lt06 
(818)780-3951 
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TENTATIVE AGENDA 

WORLD SERVICE CONl"ERENCE 1984 

Monday April 23 

Session l (Part A) 

3 p.m. Opening, ltSR Reports 

8 p.m. Close 

Tuesday April 24 

Session 1 (Part B) 

9 a.m. World Service Conference Officers Reports 

Noon Lunch 

Session l (Part c ,  Part D) 

1 p.m. World Service Business Report , 
Sub-Committee Reports 

Wednesday April 25 

Session 2 

9 a.m. Elections of Officers and Sub-Committee Chairmen 

Noon Lunch 

Session 3 

l p.m. Committee Deliberations 

Thursday April 26 

Ses·sion 3 (con' t) 

9 a.m. Committee Deliberations 

Noon Lunch 

Session 4 

l p.m. Sub-Committee Presentations to World Service 
Conference 

Friday April 27 

Session 5 

9 a.m. Committee Planning 

Session 6 

Closing 



INPUT FORM 
1983-84 WORJ.D SERVICE CONFERENCE 

TO THE ATTENTION OF: (SEE ATTACHED LIST FOR ADDRESSES} 

WSC ADMINISTRATION COUMITTEE CHAIRMAN ---
WSC ADMINISTRATION COMMITTEE VICE-CHAIRMAN --
WSC ADMINISTP.ATrON COMMITTEE SECRETARY ---
WSC AD?UNISTRATION COMMITTEE VICE-SECRETARY ---
WSC ADMINISTRATION COMMITTEE TREASURER ---
WSC POLICY SUB-COMMITTEE ---
WSC FINANCE SUB-COMMITTEE --
WSC LITERATURE SUB-COMMITTEE ---
WSC H&I SUB-COMMITTEE 

WSC PUBLIC INFORMATION SUB-COt1MITTEE --
NA WAY (EDITORIAL} ---
NA WAY {SUBSCRIPTIONS AND ADMINISTRATION) --
NSO, INC. --
WSO BOARD OF DIRECTORS --
NORLD SERVICE BOARD OF TRUSTEES --

NAME ______________ AREA/REGION _____________ __ 

ADDRESS -------------------------------
PHONE NUMBER { RSR ___ .;._.._____________ ------------
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H O T E L S • M O T E L S  

Me mbers of t h e  Sa n ta  M o n ica Area C h a m be r  of Commerce. 
Note Rates l isted are subject to change and are not guaranteed. 
8C!Q room tax added to al l  room r_ates. 7½% LA. 

Area Code (21  31 

Santa Monica 

Ba)ISide Hotel 399·801 1 
2001 Ocean Ave .. Santa Monica 90405 
36 rooms. color TV. kitchens. ocean views, meeting room on the beach. 
Winter Sgl S25·35. Obi or Twin $30-45 
Summer Sgt S30·45, Obi or Twin S35·50 
Weekly rates available. 

Breakers Motel 451 ·481 1 
1 501 Ocean Ave .. Santa Monica 90401 
34 units. pool TV. kitchens. Ma1or credit cards. 
Sgl or Obi S45-48. Oueen S50·52, King S55-57. Twin $45-48 
Waterbed S39. Suites ( parlor and 1 or 2 bedrooms) S56·1 1 0  

Cal Mar Hotel Apartme nts 395·3448 
220 California Ave .. Santa Monaca 90403 
30 , Bedroom suites with or without kitchen. color TV. heated pool laundry 
fac1ht1es. Parking Very close to ocean and shopping mall Can accom
modate more than 2 people. Rates charged accordingly. 
Daily S50-55 (1 or 2 people) Weekly S220-300 ( 1 or 2 people) 

Carmel Hotel by the Sea 800-445·8695 

201 Broadway. Santa Monica 90401 451 ·2469 
1 10 rooms. bar. TV, dining room coffee shop. AE. BA. MC, VISA 
Sgt S42, Obi S50. Weekly rates available. 

Dawn Dee Motel 828·551 7  

281  5 Santa Monica Blvd. Santa Monica 90404 
' 04 rooms. pool. TV. kitchens. air conditioned. AE. CB. OC. MC, VISA 
3gl or Obi S22·35. Twin S25·39 

The Georgian H otel 395·9945 
1 4 1  5 Ocean Ave_ Santa Monica 90401 
Senior Adult Hotel on the Palisades overlooking the blue Pacific. 

Holiday I n n  at the Pier 451 -0678 
1 20 Colorado Ave .. Santa Monica 90401 
1 28 rooms. pool. bar. TV. dining room air conditioned. AE.CB. OC. MC, VISA 
Mee tong rooms to , 1 O. 
$gt S57-65, Dbl S62-70. Group rates available. 

Hotel Drake 394·9345 / 451 ·1 280 

33 Pico Blvd.. Santa Monica 90405 
1 1  units with kitchenettes. On the beach. Unique European ambiance. 
Ou1f'' and secure. Weekly rates available From S35 dbl occupancy. 

·H untley Hotel 394·5454 
1 1 1 1  Second Streel Santa Monica 90403 
(see our adven,sttr,,ent/ 
2 1 0  deluxe room�suit es. color TV. air conditooned., ocean view. re5tauranl 
lounge. coffee shop. beauty salon. car rental free parking. meeting 
fac1lrt1es. AE. BA. CB. DC. MC. VISA 
Sg1 S68· 78. Obi or Tw1n-S 78-88. SuitesS85-225 (1 bdrm/2 bdrmJ All rooms 
have Queen size beds. 

The Inn at Sa nta M onica 
530 P,co Blvd.. Santa Mo111ica 90405 
'.Stttt our aav•t11sttment1 

800-42 1  ·9987 
399.9344 

1 80 rooms with ocean view&. color TV. air conditioned. heated pool 
jacuzn meetong rooms. free parking. airport limousine 3 blocks to beach. 
children tree. car rental sightseeing Sgl S65·75. dbl or twin S75·85. 
15urtes S 1 50 ( parlor a nd 1 bdrm) 

Kensi ngton Motel 393�1 81 

1 746 Ocean Ave_ Santa Monica 90401 
91 rooms. POOl TV. family units, MC, VISA, AE 
Obi Bed S20·30. Queens & 2 Obi beds $38-45. Studios with kitchen S38· 
C5, Apts. wlk1tchen $40·75. Weekly rates available. 
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Miramar- S heraton H otel 394·373 1  
'1 01 Wilshire Blvd.. Santa Monica 90401 
/see our advertisement/ 
292 rooms. pool bar. shops. TV, dancing. dining room coffee shop. air 
conditoned. major credit cards. 9 meet1ng/banauet rooms for 1 o . 1 .000 
Sgl S83·95. Obi or Twin S93·1 05. Suites S 1 20- 1 85. Poolside bungalows 
_S95- 1 05. Poolside suites $300·350. 

Pacific Sands M otel 395·61 33 
1 5 1 5  Ocean Ave . .  Santa Monica 90401 
57 rooms. heated pool color TV, AM/ FM radios. telephone 1n rooms. CB. 
OC. MC, VISA 
Sgl S45, Obi or Twin SS0. S5 each additional person 1n room. 

Pacific S hore H otel 800·241 ·3848 
1 8 1 9  Ocean Avenue. Santa Monica 90401 451 •871 1 
1 72 panoramic oceanv1f'w rooms. satelhte movies. pool. jacuzzi saunas. 
lounge, gift shop. car rental 
Sgt S66·88. Dbl $76-98. Suites $ 1 25·200. 

Pal m  Motel 452·3822 
/stte our advttrtisement/ 
2020 · 1 4 th Street (by Pico). Santa Monica 90405 
26 rooms. new color TV. AM/ F M  radios. phones 1n rooms. 1 mile to beach. 
safe. Quiet. budget Sgt S23-30. Obi S25·35. Twin S28-30. Weekly rates 
S 1 35 (1 person, S 1 45 (2 persons) 

Sa nta Monica Youth Hostel 452·1 40 
Several location� Sgl. S 1 4.50. Obi or Twin S 1 9  

Sea Shore Motel 392·21 � 
2637 Main Street. Santa Monica 90405 
20 rooms. TV. k1tcl'lens MC. VISA 
Sgl S28. Obi $33. Twin 535. Suite (kitchen. 3 beds. bath) S46. 

Shangri La H otel 394·2791 
1 301  Ocean Ave . . Santa Monica 90401 
58 units. studio� 1 & 2 bedroom suites. 2 penthouses. Ocean view. 
forep,ool. secu11ty bu1ld1ng. free parking. comphmentary continental break
fast S50·300 per night 

Sta r Dust M otel 828-4584 
3202 Wilshire Blvd .. Santa Monica 90403 
33 room�. pool color TV. kitchens AE. BA. OC. MC. VISA 
Sgt S28 UP. Ob1S30 up. Twin S30 up. SuitesS35 up. weekly rates available 



WORLD POLICY COMMITTEE 

REPORT 

January 1 9 8 4  

The World Service Conference Policy Committee held a meeting 

in Miami , Florida from January ll to January 1 5 . The purpose of  

the meeting was to prepare a revision of the N . A . Structure for 

submission to the Fellowship . 

There were 13 members of  the Policy Committee in attendance ,  

eleven o f  them were present for the entire five day meeting . Amonq 

those present were : Bob R . , George H . , Bo s . , Greg P . , Bud K .  The 

meeting was very succe s s ful  and discussion covered all  areas of 

the Structure . 

The meeting produced a draft proposal  of  a revised structure . 

It  is being typed and will  be reproduced , collated and mailed to the 

Fellowship during the next few weeks . It will  be mai led so as to 

comply with the 6 0  days deadline for cons ideration at the Conference 

in April . 

Part of  the work of  the committee was reviewing proposals from · 

the Board of Trustees on Guidelines for Trustees that could be included 

in the revised - structure . There was also consi�erab1e .�iscuss ion 

and work on the Fellowship publications and communications . A 

proposal on the magazine was forwarded to the N . A .  Way Magaz ine 

Committee for their review and comment . It may be inc luded 

as part of the review · material sent with the proposed revised 

structure . 
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A more detailed report will accompany the distribution of 

the proposed revised structure .  
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WSC-LITERATURE SUB-COMMITTEE REPORT TO THE FELLOWSHIP 

January 10, 1984 

Dear Fel lowship: 

A lot has happened since the last report. As previously 

mentioned, the World Literature Committee met in workshop in 

November. We have been very busy since that meeting. Included 

below is a summary of the status and progres s made on each 

project taken on by the World Literature Committee : 

Translation of N.A. Literature into Foreign Language<sl 

Braille Little White Booklet ; Who. What. How & Why: � 

Group ; Another Look ; so You Love An Addict: and Recovery & 

Relapse all completed. 

German -- Who. What. How & Why now available;  members in Germany 

contacted regarding other pamphlets. No response to date. 

Persian -- Litt le White Booklet completed. 

Cuban Spanish Meeting format as wel l  as portions of Little 

White Booklet completed . Includes •Who is an Addict? " ;  •what 1 s  

the N . A .  Program? • ;  •How It Works • ;  •Why Are We Here? " ;  •The 

Twelve Traditions of N . A . • ;  and •Just For Today. • 

French members in France and America contacted regarding 

translation of Little White Booklet. No response to date. 

Mexican-Spanish -- members currently working on Am I An Addict? 
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The WSC-Literature Sub-Committee voted to compile a list of 

priorities re9arding which pieces of N.A. approved literature 

should be t ranslated first. Input from the Fellowship is 

welcomed. 

BASIC TEXT 

The WSC-Literature Sub-Committee Chair drafted a letter to 

the Fellowship of N.A. requesting input on the basic text. This 

input should include suggested additions, deletions, and 

cor rections. Other considerations include revisions to the 

Little White Booklet and ramifications to the basic text as well 

as the draft on the Twelve Steps and Twelve Traditions possibly 

being included in the basic text in future editions. This letter 

is attached for your reference and response. 

Release forms have been secured for most of the stories which 

were approved for inclusion in the basic text at WSC-82. Motions 

regarding this matter will be brought up at WSC-8 4. See below. 

THE USE OF MEDICATION IN RECOVERY 

This pamphlet was approved at WSC-8 3  and is cur rently  in 

dist ribution through the w . s . o .  Recently, inpu t has been 

received from several literature committees as well as the Board 

of Trustees suggesting that certain material contained in this 

pamphlet is det rimental to recovery. The Tri-County Area 

Literatu re Committee is cu r rentl y  reviewing this pamphlet for 

input and possible revision . 
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N,A, WAY 

The WSC-Literature Sub-Committee received a request from the 

N,A, Way for material on recovery. We sent approximately 30 

personal stories which had been submitted to the WLC Committee 

and were not chosen for inclusion in oui basic text. We hope 

that this material will provide assistance to the N,A, Way 

sub-committee in their efforts to compile and publish our monthly 

magazine. 

LITERATURE READY FOR REVIEW AND INPUT 

X 
A Physicians ' s Viewpoint on the N,A. Program and Basic Text 

This pamphlet was approved at WSC-83. However, it was 

requested on the conference floor that the author be allowed to 

make certain grammatical changes prior to distribution. The 

revised draft was subsequently received and reviewed by the 

WSC-Literature Sub-Committee. It appeared to be semantically 

different from the draft which was approved by the Fellowship. 

This I.P. is therefore being sent out to the Fellowhship again 

for review and input this year. All comments and suggestions 

regarding this piece are welcome. 
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Newsletter Handbook 

This project was completed at the WLCNA-9. The wsc 

Literature Sub-Committee voted to send this piece out to the 

Fellowship for review and input. 

self-Acceptance I,P, 

A second draft was presented to WLCNA-9 . The committee voted 

to send this piece out to the Fellowship for review and input. 

All of the pieces being distributed this year for review and 

input will 

Regional 

be mailed to each 

Service Representative 

Regional 

and 

Serivice 

Regional 

Committee, 

Literature 

Sub-Committee . Additional copies will be available to anyone 

from the World Service Office . 

Living Clean 

This draft was reviewed by the World Service Board of 

Trustees, the Southern California Regional Liter ature 

Sub-Committee and other interested WSC-LC members. A workshop 

was held at WLCNA-9 which resulted in a cover letter being 

attached to the unchanged draft. An unconditional release of 

copy right was obtained from the primary author . The WSC 

Literature Sub-Committee voted at the November Workshop to send 

Living Clean out to the Fellowship for review and input. Since 

that time, additional input has been received from the WSB 

indicating some potential problems . A workshop to thoroughly 
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review and evaluate Living Clean is planned for February 198 4. A 

decision has been reached by WSC-LC to defer distribution of this 

piece until after the February WSB Workshop. 

WORKS IN PROGRESS 

The following projects are in semi-advanced stages of 

completion. This means that first drafts have been completed and 

the pieces are cur rently being evaluated by the WSC Literature 

Sub-Committee. 

The Loner I,P, {Staying Clean in Isolation} 

Revised White Booklet 

Clean and serene 

Welcome to N,A, 

The Twelve steps and Twelve Traditions of Narcotics Anonymous 

A tentative title has been suggested. It is IT WORKS; How 

and Why, The portion regarding the Twelve Steps was revised at 

the November Literature Workshop. 

Twelve Traditions is cur rently 
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Literature Sub-Committee and will  be revised in the near future. 

It should be noted that this projec t  is the first priority of the 

WSC Literature Sub-Committee at present and the work has been 

divided among many different individuals, area and regional 

literature committees throughout this country and Canada. 

Following is a breakdown of the reviewing committees : 

All Twelve Traditions 

Kanawha Val ley 
Ohio 
Matsqui, Canada 
Oregon Hawaii 

Traditions one Through Three 

Mid-At lant i c  

Tri-State 
Florida 
New Jersey 

Traditions Four Through six 

Philadelphia 
Pacific Northwest 
New Jersey 

Traditions seven Through Nine 

Chesapeake-Potomac 
Central Great Lakes 
Memphis Area 
Knoxvil le Area 
Southern Nevada 
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Traditions Ten Through Twelve 

Carolinas 
Minnesota 
Mid-America 

OTHER WORKS IN PROGRESS 

The following proj ects are in a more preliminary stage of 

completion . This means that a considerable amount of work 

remains to be done . Anyone in the N . A . Fellowship is welcome to 

contribute input on any of the following pieces : 

N.A. History 

The special history sub-committee .of the WSC Literature 

Sub-Committee has expressed some f rustration in their efforts to 

complete this project .  It appears that the compilation of the 

history of N . A . is too large of a task for the WSC-Literature 

Sub-Committee to accomplish alone, and this proj ect is not 

receiving the attention nor priority it rightly deserves . The 

assistance of the W .S . O .  in collecting archival materials has 

recently been requested . A response has not yet been received . 

Just For Today 

The Mid-Coast Regional Literature Sub-Committee is diligently 

working on a daily meditation guide for N .A .  The material 

previously collected by the Georgia Literature Sub-Committee has 
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been combined with that produced in the Mid-Coast Region. A lot 

of input is s�ill required on this project. Anyone in the 

Fellowship is welcome to contribute a page, paragraph or even a 

sentence on any topic pertaining to recovery. 

A Resource Guide for the Trusted servant 

The Santa Rosa Literature Co-op is currently compiling a 

booklet which will contain sample meeting formats, guides for 

group secretaries, sample GSR reports, sample service committee 

by-laws, etc. This project will provide aid to trusted servants 

who are new in service and also to new areas and regions formed 

in this country and others. 

material to this project. 

Anyone is welcome to contribute 

"Cooperation Not Affiliation " I.P, 

The Florida Regional Literature Sub-Committee is continuing 

work on this proj ect. 

"Total commitment"I,P, 

The Florida Regional Literature Sub-Committee is continuing 

work on this project. 

"To the Gay Addict" I,P, 

The Northern California Regional Literature Sub-Committee is 

continuing work on this project. 

Revision of "Literature committee Handbook " 

The · Volunteer Regional Literature Sub-Committee collected 
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input on this project earlier this year. The Southern California 

Regional Liter�ture Sub-Committee has taken on the task of 

compiling the input into a revised draft. The preface is being 

written by a former World Literature Sub-Committee Chair and the 

present World Literature Sub-Committee Vice-Chair. 

ftstaying Clean Through Crises• I,P, 

The South Coast Area Literature Sub-Committee is continuing 

work on this proj ect. 

•To our Parents" and •To The Medical Profession• I,P.s 

The Southern California Regional Literature Sub-Committee has 

temporarily postponed work on these projects. 

LITERATURE COMMITTEE WORKINGS 

The WSC-Literature Sub-Committee has formulated and adopted 

Procedural Guidelines for the Creation and Development of New 

Literature ( copy attached) .  This is the first time any specific 

guidelines have been written outlining the operation of the 

WSC-Literature Sub-Committee. In addition, input was submitted 

to the WSC-Policy Sub-Committee for inclusion in the revised 

service manual . An examination of the Procedural Guidelines will 

reveal that the process of generating new literature has been 

lengthened and clearly defined. It is not the intent of the 

WSC-LC to produce literature in a rushed or haphazard manner. 

The Procedural Guidelines represent a . c o nscientious effort by the 
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WSC-Literature Sub-Committee to ensure the highest quality of 

literature. �he guidelines also �larify who constitutes a member 

of the WSC-Literature Sub-Committee. It is hoped that these 

guidelines will clear up a lot of the confusion which has been 

prevalent in the past. 

The Procedural Guidelines will be brought to the WSC-8 4  floor 

for approval . Sydney R . , WSB membe r ,  has also  submitted input in 

this Fellowship Report. (See WSB Report) . Her suggestions will 

be considered as input to WSC-8 4  and perhaps could be combined 

with these Procedural Guidelines . 

The WSC-Literature Sub-Committee elected a new 

secretary/librarian and treasurer at the Workshop in November. 

The new secretary, Pete B., is currently compiling a mailing list 

made up of all persons who have contributed ideas, material or 

manpower to the WSC-Literature Sub-Committee in the past. Each 

person on the mailing list will receive a copy of the adopted 

Procedural Guidelines along with a form on which to indicate- a 

desire to be a member of the WSC-Literature Sub-Committee �  The 

responses received should provide an accurate and current 

accounting of the members of the WSC-Literature Sub-Committee. 

In future years, members will be appointed at the World Service 

Conference based upon the established membership requirements. 

The new treasurer of the WSC-LC, A . J.H . ,  is finalizing 
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text . ( This is how they appear in the second edition of the 

Basic Text ) . 

___ Yes ___ No 

6. That the stories "I Can ' t  Do Any More Time" ; " Fat 

Addict" ;  "Early Service• ;  "I Felt Hopeless" ; "I Kept Coming 

Back" ; "It Won ' t  Get Any Worse" ;  "My Gratitude Speaks" ;  "No 

Excuse for Loneliness• ;  "Relapse and Return " ;  "Sick and Tired at 

18 " ;  "The War Is Over" ; and "Up From Down Under " all  be included 

in future printings of the Basic Text. ( These were already 

approved at WSC-8 2  and we have just secured release forms from 

the authors) • 

___ Yes ___ .No 

7 .  That Chapter 8 of the Basic Text entitles "We Do 

Recover " be footnoted to indicate an up-to-date figure. (In the 

sentence "When my addictions brought me to the point of complete 

powerlessness, uselessness and surrender some twenty-six years 

ago, there was no N.A.", the figure of 2 6  is no longer accurate. 

___ Yes ___ No 

8. Take from the table the WSC-83 motion that al l 

literature submitted to this conference for approval require a 

2/3 majority vote of participants. 

___ Yes ___ Nb 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  
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The next meeting of the WSC-Literature Sub-Committee will be 

held at the World Service Conference 1984 . The meeting will 

commence on Tuesday, April 24, 1984 at 6: 0 0  P . M . ,  pending wsc 

adjournment for the day . The following items will be placed on 

the agenda: 

1 .  Consideration and implementation of input received on 

Twelve Traditions draft : 

2 .  Consideration of input received through WSC and planning 

means of implementation : 

3. Election of secretary/librarian and treasurer : 

4 .  Appointment of Registered Active Members of WSC-LC; 

S .  Planning of projects and priorities for ' 84- ' 85 . 
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Thank you for allowing me 

to be of service 

/ ,� �� 
Ginni Swanson, Chairperson 

WSC Literature Subcommittee 
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to have your typeset in a typestyle of  your 
choos ing . Al though th is  is  mor e  expens ive , it  
creates a mo re  attract ive news letter . A way 
of cutting down expenses when a comme r c ia l  
pr inter is  used , i s  t o  fold and/or collate the 
newsletter yourself . 

The appr opr iate page layout is  requ i red  
for  ea s ie r  and anothe r reading . A shorter  
copy l ine  r eads eas ier  and is  mo re  appea lin�  
to the r eader  than a copy l ine that ex tenc 
che full  length of the page . For example ,  twv 
equa l co lumns i s  ea s ie r  to r ead than one 
column measur ing 7-1/2 inches across the 
ent i r e  pag e . I f  the news l etter  is going to be 
produced by membe r s  and not by a pr inter , 
typewr iter  with a goo d  r ibbon is  needed . 
Informat ion for  the news letter  is  typed out in 
equa l columns and then measured to mak e  su r e  
a l l  copy f its . The columns a r e  then cut into 
sections and pasted onto the mechan ical (white 
boa rd ) . One coat of  r ubbe r cement on the ba ck 
of  the columns wor k s  best . 

7 .  
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PURPOSE OF THE NEWSLETTER HANDBOOK 

The purpose of - a news letter handbook is  to 
provide the NA fellowsh ip with suggested 
guidel ines that wo r k. Ou r guidel ines are 
meant to be  suggested only and ar e a result of  
the  expe r i ence o f  our  g r oup consc ience . We 
real i z e  that God as we under stand Him  will  
constantly d i sclose more  to us as  we  grow 
together to help car ry  the NA message . 

WHAT I S  A NEWSLETTER 

A news letter i s  a meet ing in pr int , and an 
e ffect ive vehicle  to car r y  the message o f  
r ecovery . We need always remember our  F i fth 
Tradit ion that we have but one pr imary purpose 
and that i s  to  car ry . the message to the addict  
who still  suffer s .  

Tied in w i th our  pr imary purpose a 
news l etter i s  a mos t  impor tant tool to bu ild 
N . A .  un i ty through commun icat ion . We 
communicate to  share ou r expe r ience , strength 
an h ope w i th our gr oups , areas , and reg ions . 
On a l ocal leve l we  k eep our g r oups informed 
of important act ivit ies  by pr inting events , 
meet ings , sub-committee repo r ts , area ,  
regional and wo r ld news . The better our  
commun icat i on , the mor e  strength arid support  
N.A .  act iv i t ies and events will  get  and the 
stronger ou r un i ty w i l l  be . 

S imply  put , N . A .  news letters c ommunicate 
in two ar ea� : the pr int ing of N . A .  news and 
pe rsonal stor ies of  r ecove ry . ·  

1 .  

PRODUCTION (GENERAL FORMAT , METHOD OF 
PRINTING , LAYOUT ) 

Af fordab i l i ty must be cons ide red befor e  
estab l ishing the gene ral format (phys ical 
appearance)  o f  your newsletter . The three 
pape r s i zes  used are 8 -1/2 X 11 , 8-1/2 X 14 , 
and 1 1  X 17 . There  are three bas ic formats 
that can be  used . Format t l  i s  a one o r  two 
page ( f ront of f r ont and back ) 8-1/2 X 1 1  o r  
8-1/2 X 14 sheet . Us ing th is  same format for  
mult iple pages , a corner  or  s ide staple must 
'e used to k eep pages together . Format #2 i s  
.n 1 1  X 17  sheet folded in half t o  8-1/2 X 1 1  

t o  allow four  page access . Fo rmat 1 3  i s  a 
magaz ine style wh ich i s  best suited fo+  a 
newsl etter w ith a large  number o f  pages ( 1 2  or  
more ) . It  i s  the  most expens ive format . Al l 
three paper s i zes  can be used for  this format . 
Folding , c o l lat ing , and stapl ing are requ ired  • 
The format o f  you r news letter may change  as 
the amount of input increases . It is helpful  
to commun i cate with other newsletters to find 
out what g r ow ing pa ins they have exper ienced . 

There  are  var ious forms o f  reproduc ing a 
news letter . Among these are mimeograph , 
copy ing , and o f f set pr int ing . The way you 
reproduce you r  n ewsletter will depend on your  
newsl etter ' s  budget o r  what equ ipment you have 
available for  use . For those who have 
mimeog raph mach ines avai lable , i t  is a s low 
process ,  but i s  a feas ible  way for  member s  o f  
the committee t o  actually produc e the 
news lette r .  The same appl ies to copy ing . 
Offset pr int ing i s  probably the mos t  expens ive 
form of r eproducing a news letter . Clear , 
typewr itten c opy can be taken to a pr inter for  
"lepr oduction . A lot  of  pr inters  also have 
./hototypesett ing capab i l i  t i'es , that allows you 
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DISTRIBUTING AND F I NANC I NG 

The most impor tant aspect of  d i st r ibution 
i s  that the news let� e r  reach th e r eade r s  on 
t ime on a regular  bas i s . In  other  wo rds , we 
should be dependable . 

S ince much of  the d i s t r ibution depends on 
how a news lette r is f i nanced , the r e  a r e  
seve ral  d i fferent  succesful methods o f  
d i st r ibut ion . 

Distribution by subscription .  For 
news lette r committee s tha t a r e  ent i re ly 
self-suppo r t ing the subsc r ipt ion method i s  the 

) I best . The cost ( p r int ing , ma i l ing , operat in• 
expenses) of gett ing the news letter  to th� 
ind iv idua l subsc r ibe r a r e  f igured  ou t for a 
year and a yea r ly subscr ipt ion r ate i s  
appl ied . Th i s  way a committee  can set a 
predictable budget and meet for eseen expenses . 
A subsc r ipt ion l i st shou ld  inc l ude : name , 
addr ess , amount pa id , and dat e  enrol led . 

The subsc r ipt ion  method , however , i s  
l imi ted to  the amount o f  subsc r ibe r s . Othe r 
a r ea s  have found that by f i nanc ia l back ing 
f rom the i r  group ASC and RSC , mo r e  membe r s  can 
rece ive the bene f i t s  of a news letter . 

Br ing i ng the newsletters  t o  the month ly 
ASC or RSC meet ing and hand de l iver ing them to 
the GSR ' s  o r  ASR ' s to  d i s t r ibute  to  the gr oups 
cuts out the costs of ma i l ing . Fo r membe r s  
outs ide o f  the ex i s t ing a r ea who wish to 
rece ive the news lette r a separate  subsc r ipt ion 
l i st  and r ates shou ld  be made for them . 

D i s t r ibut ion i s  v i ta l . W i thou t membe r s  
knowing about the news lette r , i t  w i l l  d ie  f r om 
lack o f  support . 

, ; I 
5 .  

HOW TO FORM A NEWSLETTER COMM I TTEE 

A n ews letter  committee  should  be formed 
once an area ha s dec ided  i t  wan ts  a 
news l ette r . I n  o rde r  to  meet product ion 
dead l i nes it has been found tha t regular  
monthly meet ing dates  and  t imes shou ld  be 
establ ished . Some news letter  committees  meet 
week ly  and othe r s  only once a month ; t h i s  
shou ld b e  determ ined b y  the news letter  
committee . 

Ge tt ing talented �nd inter es ted membe r s  on 
the committee w i l l  be an ongoing p roces s . The 
f i r st membe r s  w i l l  be few ,  but as the 

mmittee  grows so w i l l  the news lette r .  
Of f icers  shou ld  be e l ected by gr oup 

consc ience at the f i r s t committee  meet ing . 
The off icers  shou ld  con s i s t  of  a Cha i rman , 
Secr eta r y  or  Typ i s t , and D i s t r ibut ion Manager . 
All other wo rk  on the news l et t e r  shou ld  be 
pe rformed thr ough g r oup consc ience o f  the 
committee member s .  

The committee shou ld choose a name for  the 
newslette r .  The r e  a r e  many ways to do  th i s  
with Gr oup Consc i ence being  the best . The 
name should be recovery-o r iented , one that the 
recove r ing addict can r e l a t e  t o .  Tak ing a 
look at  the names o f  e x i st i ng news lette r s  can 
help . 

Next  the comm i ttee  shou l d  get a pe rmanent 
P . O .  Box numbe r and let the Wor l d  L i terature  
Committee and othe r news l e t t e r s  know you a re  
in bus iness . One o f  the  ways you can  k eep 
your  news letter  f r esh and con t inuou sly  g r owing 
i s  to exchange w ith those th r oughou t the 
wo r ld .  You ' l l never  r un out of ideas on how 
to grow and improve  you r  news letter  a s  other  
news letters  pour  i n . 

The P . O .  Box number  w i l l  be whe r e  your  
ader s send i n  wr i t ten  mater ial . You can 

eve r ask too much for the i r  wr i tten i nput ; i t  
i s  the i r  news letter  and you r sou r c e  o f  fut u r e  
mate r ia l . 

2 .  



SUGGESTED TOPICS FOR NEWSLETTERS 

The fol low ing a r e  s uggested iopics  found 
in cu r r ent  N.A. news letter s. 

Ann i versa r ies  
Announcemen ts  
Sub-commi t tee Repo r t s  
G roup News 
Area News 
Reg i ona l News 
Wo r ld News 

Meet ings Needing Suppor t  
New meet i ng s  
Convent ions 
Fellowsh ip Act ivit ies 
Wo r k shops 

Per sona l Recovery  Stor ies  
S l6gans and Cl iches 
Poems I ns ide  Out 

( Membe r s  i n  
Lette r s  

i n s t i tut ions) 
Car toons 

Ma ter ial  f r om text  
( Mater ia l  f r om othe r N.A. 
news letter s and publ icat ions) 

These a re j u s t  a few topics. When you use  
mater ia l  f rom anothe r s ou rce  ( e.g. othe r N.A. 
n ews lett e r s  and  publ icat ion s) mak e  s u r e  you 
note the sou r c e  of you r mate r ia l. By 
encourag ing  you r  r ead e r s  to send in the i r  
s t o r ies  and thoughts o n  recover y, you w i l l  
inc r ease  t h e  bulk o f  you r  wr it t en mat e r ial  and 
you r reader s i nvo lvement. News lette r s  a r e  f o r  
eve r yone ! 

3 .  
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EDITING 

The t ra d i t ions shou ld se rve as  the bas ic  
gu idel ines i n  the ed it ing  of  you � newsletter. 

- We should  be consc ious  of  the  spi r itua l 
pr i nc ipa l s  i n  ou r t r ad i t i ons, such as, we have 
no opin ion s on out s ide  issues, N.A. has no 
.eader s, c a r rying  the message, and a loving 

God i s  the u l t imate autho r i ty. 
I t  has been found that using  a G roup 

Con sc i ence of commi ttee membe r s  is the mos t  
e ffect ive po l icy o n  ed i t ing. 

There  a r e  some other guidel i nes that w i l l 
be he lpful.  Language i s  impor tant--avo id  
tasteless  fou r-letter  wo rds, as many 
hosp i ta l s, j a i l s, and i n st itut ions wi l l  not 
a l low f i lth.. We want to  spr ead the mes sage, 
not the d i sea se. The in i t ia l s  N.A. a r e  
appr op iate. The name Na rcot ics  Anonymous 
suggests  prog ram  approval, and it is not 
appr opr iate. Prese rve anonymity. 
Proo f r ead ing  f o r  g ramma r ,  spe l l ing and 
accuracy of i nforma t i on in announcements, 
etc., i s  impo r tant. Can i t  he lp an add i c t ?  

Remembe r that ed i t ing need not el im inate 
i npu t wh i c h  is  poss ibly cont rover s ia l ;  
howeve r, a r t icles  gea r ed towar d  un ity a r e  mor e  
constr uct ive. 

) 
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throughout the world to write this 
book. · It is needed. Indeed it is 
critical reading for those who 
wish to recover, using the 
guidelines of N .A. 

Current medi<!al and 
scientific evidence indicates that 
addiction to any and all drugs is 
a disease, a bioche m ical-genetic 
disorder. No longer does the 
addict have to harbor shame,  
embarrassment or guilt, nor do 
they have to suffer the ignorant 
scorn heaped upon them by those 
unknowledgeable in our society. 
By following the steps of the 
Progra m of Narcotics Anonymous, 
attending N .A. meetings and 
talking with sponsors, the addict 
can learn to cope with this 
ignorance and prejudice. It . is 
clearly evident that this 
destructive ignorance and prejudice 
can most effectively be handled 
at N.A. m eetings and by the 
membership of Narcotics 
Anonymous. 

Those of us who are 
m edically trained and work with 
these addictive diseases are 
num bed by our i mpotence in 
utilizing traditional, m edical and 
psychiatric techniques in curing 
people suffering , and dying fro m 
addiction. Likewise, we are both 
i mpressed and humbled by 
witnessing the positive effects on 
the addicts who attend and follow 
the Progra m of Narcotics 
Anonymous. Just as I used to 
give the drug inserts fro m the 
boxes of antibiotics to m y  
patients, I will give those patients 
with addiction the book of 
Narcotics Anonymous. To each I 

will give thJ book and this 
message, "Read this carefully and 
repeatedly. It's a simple book, 
yet profound in its wisdo m and 
examples. It's inexpensive but 
above all it works. Of all the 
scientific weapons at my disposal 
there is no operation, no 
medicine, no machine that is half 
as effective or with half the 
promise of recovery that this book 
possesses. Many of you initially 
will take this book out of 
co mpliance, and as non-believers. 
But read it, reflect on it, and 
read it aga i n, for if you practice 
the Program of Narcotics 
Anonymous, cleanliness; serenity, 
peace, love and a new life await 
you at the end of its chapters." 

G. Douglas Talbott, M .D., F .A.C.P. 

This  pamphlet is not to be 
used or reprinted except as 
may be neces sary for review 
purposes by N . A .  Literature 
Committees .  
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I. PPEPAPA!'ICN 

Revised 
Pk.X.l:ll'AAL GUIDEII?-!F � FOR THE �;,no-� 

AND OEVELOFMP.NT OF Nn· Lrrrr1-.n� 

l .  -New raw material i s  obtained fran any source. �lease of copyright accc:rrpanies 
peroonal stories. �lease foi:ms sl'xJuld be secured fran any member contrib.lt.i.n; 
material which may be oonstrued as a personal story or experierce. �e suggest 
all rraterial be accc:mpanied by ex>pyright release fo.nns to !<FFP IT S!M>lF! 'nlere 
is"one standard release fo.:cn used by the fellowship for all purpo�s. Copies 
can be obtainai fran the Oiairperoon or Secretary of �SC-I-iterature �tteE 

2a. Service ccmnittees and groups ch:)ose projects or volunteer to w:>rk on proje=ts 
assigned by the �1:lrld Lit. carmittee. In turn, so.m:e material fran the 
t-'SC-Iit. Camuttee files is sent to the service ccmnittee UtX'n request. 

2b. These ccmn.ittees canpile the input and draw up a draft. The service ccmnittees 
may include b.lt are not l:imitec to local , are.a or regional literature carrnitte 
or any ccr.r.-.i.ttee dedicated to carrying the message in written fom. 

3 .  The ccrnpleted rou;h draft is then sent on to the 't-mld Lit. carmi.ttee . 

4a.  All drafts received by the \-'SC-I.it.  COnnittee by Novanber are distril:::uted to 
registered active manbers at cost· -far evaluation . .  r.valuatinn includes : 

A) Distri.hlte to the fellowship fer review arrl input;  
B )  Nee=s "TlO!"e v0rk p:-ior to review by the fellowship {input attached) ; 
C) Discont.i..TI1Je \oOrk on this draft arrl crannel material to \-'SC-LC resource file! 

4b. Mailec re5FCnses are tallied by the Oairperson arc Secretary of the t·orld 
Lit. carmittee� A simple major�.ty in "A" initiates action � A 2/3 majority 
causes action "C'" to be taken. C'thend.se, the draft is placec into Category 
"B , "  which is then w::,rksroppec at the \-:tirld l.it . r.onference . 

III . FJ"\�rl': PRCCESS 

s .  All cate:;ory A crafts are printed in review fonn am distrib.lted to the 
fellowship for input. �s input includes : 

Is the material acceptable as is? 
�lat srould be added? 
�t srould be left out? 
What srould be charr;ec ? 

· ·  Sh::ruld v0rk on this material be discontinue:i ? 

�e is a mi.n:umn period of nine rronths for receipt of review input by the 
'w-."SC-I.i terature CO'rmi ttee Chairper s,n. 

E .  All cate;iary B (needs ?TOre w::,rk) drafts a:e Flacec on the agenda for the 
next W:>rld lit.  Conference . Priority i�  �iven to th::>se drafts wr.ich receiver:: 
a large nunber of A responses , b.Jt not a ��ority .  

Category C (discontL"'lue ...ark )  drafts t.t.a:. ::i::;  :-ot  receive a 2/'.: majority are 
place:: in the B category (neecs rrore ..o=�: · · .. .-: ::. lo...,· priori -::· a t  the rbrld 
I.it.  Cor.f ee.""ICe. 
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IV. APPP!JIJ1u. PRCX:ESS 

8. Review input received on Category A drafts is iltplemented into a revised 
draft at the next WX-ld Literature Cbnference. The draft is carefully 
edited am proofread before it is printed in app:O\Tal fonn (see step 11) . 

9. 'Arrj additional inplt subsequently received is kept in a file for consideration 
in revision_. F.ach piece of literature is evaluated at least evert five years 
for consideration of revision at the l'�rld 'Literature Conference. 

10. Prier to final distril:ution, the draft is fonarded to the ta:orld Service 
Board of ':crustees to ensure that it accurately represents the principles of 
Narcotics Anon� as outlined in the 'J'welve 'traditions. In re.sp:,nse, the 
Board of Trustees points out section (s) contrary to the 'I\,,elve T.raclitions,· 
or states in writing that the m:!terial is within the 'l\.1elve Traditions. 

ll. � �inting an:! distrib.ltion of the approval form is acccmplished by 
the l\"orld Service Office. The approval form is distril:uted to the fellow
ship for approval or disappr-oval. Group conscience votes are taken tbrougt. 
Pegional Service Representatives at the t-.'brlc Ser1.-·ice C-.onference. 

12 . If the \roOrk is not approvec, the material ret"�"'"ns to the t•:Orld Lit. C'a'm'.ittee 
for further evaluation a.""lC re,;ision . 

� (Registerec Active �.ber) 

In conjunction with the proce=ures outlined i.-. t.':: !'' • •  :r. •• approved Service 
Manual, the �:SC-Literature SUl::cCJ'm'ittee trustee se..·•·va::ts , at the �-'brlc Service 
Conference meeting, app:,int additional manbers basec �r. the followin; requirenents : 

'tabrk.ing knowledge of the 'I\,,/elve �ters a."1.:: '""· .• -=lve �aditions 

A suggested minimttn of one year clean 

Indication of willin;nes� and desire to se...."ife 

Active participation 

Service experience in carrying the message in written fonn 
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November 17, 1 9 8 3  

To The Fellowship of Narcotic s Anonymous 

Dear fellow members ,  

t( !•1 ,;l'IICOCw'""• \f ,C t · S-t : · ;. · "· •  
• : 30• "' 2  
M11,,_.1001,, -.- P'I!  3�401 
,,, ,  934-1017 

The WSC-Literature Subcommittee met in conference  
in Jamison, Pennsylvania, November 6th th.rough 11th , 19 8 3 .  
At that conference, a motion was passed that the chair 
per son draft a letter to the fellowship. 

In accordance with the group conscience  of the 
WSC-Literature Subcommittee, I am taking thi s opportunity 
to wr ite. I ask that this  letter be di str ibuted to all 
reg ional service committee s, . area service committee s ,  
registered groups and made available to member s. The 
purpose of this letter i s  to solicit your views, wi shes 
and ideas regarding our basic text and the work by the 
World Literature Committee on the Twelve Steps and 
Twelve Tradi tions. 

The WSC-Literature Subcommittee hereby requests 
input from the fellowship of Narcotic s Anonymous regard ing 
deletions, additions, or corrections of the basic text 
Narcotic s Anonymous .  In addition,  please bear in mind 
the questions that were pr eviously rai sed with reference 
to the portions quoted from the Little Whi te Bookle t .  
O o  you, a s  a fellowship ,  obj ect t o  the Literature Commi ttee 
making production corrections on literature that has 
already been approved? several portions of our basic 
text misquote the little whi te booklet, and the WSC-Li teratu=e 
Subcommittee, in its effort to improve the quali ty of the 
literature we produce ,  i s  naturally inclined to correct 
our own mistakes t."lat have inadvertently become "approved . "  

The possibl� revision of the li ttle white booklet 
br ing s up another question .  If  the li ttle  whi te booklet 
is  revised , doe s  the !ellowship feel the portions quoted 
in our basic text should reflect the approved revis ions ? 
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We would also l ike your input on a draf t we are writing which 
d i scu s s e s  the Twelve S teps and Twelve Traditions. Do you think thi s 
material should be incorporated into Chapter ( s )  Four and/or S ix of 
our basic text , or proposed as a separate volume? 

The se are only a few of the questions that have been rai sed 
in our efforts to serve the fellowship . We humbly reque st your input 
on the abov·e que stions as well as any other general or spec ific 
comments regarding our basic text. We strive to maintain the spirit 
of our Ninth Trad ition: "N . A . as suc.h.. ought never be organi zed ;  but 
we may create service  board s or committees directly re sponsible to 
'tho se they serve." The officers and members of the WSC-Literature 
Subcommittee are the trusted servants of the fe llowship of Narcotic s 
Anonymous .  We are asking you , the fe llowship ,  to direct us in our 
work. Our purpose is to carry the message of recovery in wr itten 
form . We need your assistance in carrying out our service to you . 

Please send your input to the Chairperson of the WSC-I,iterature 
Subcommittee : 
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Ginni Swanson,  Chairperson 
WSC-Literature Subcommi ttee 
3 0 7 4  Co llura Street 
San Diego , CA 9 2 1 0 5  

T
z: 

fh=e to serve , 

/G inni Swanson , Chairperson 
WSC-Literature Subcommittee 



wsc� Institutional Report 

January • 84 

The bi!gest news that we have is that we made it through another 

one • • •  holiday season that is, we are clean today and grateful 1 1 1  

our agenda is being worked on, in  a steady sort of way. Nothing real 

dramatic has happened. We are just continuing to work on the things 

we planned on working on. Communication continues to be the major 

part of our effort. While I ' m on the subject of communi cation • • •  

i f  by the working of a powe+ greater than ourselves, an addict seeking 

recovery an trying to get involved with H & I work in South C aroli na 

reads this, and you are the one that asked for information, handbook, 

ate. from this committee, please call again. The vice-chairperson 

has lost your name and address as well as phone number. due to the 

confusion that takes place when one moves from one home to another. 

The following will highli ght what has taken place i n  the l ast 2-3 

months. 

1) The committee working on Sponsorship and the Institutionalized addic  

has completed some work and this will be distributed to the regions 

soon for expansion. 

2 )  Dade county, Fla. , held an H & I Fundrai ser and has donated' $700 . 00 

in the form of Literature to the WSC-Institutional Committee 1 

3 )  �e h�ve plenty of Handbooks, that we will send to you free of charge 

Please let us know if you need one. 

4 )  If  you need help with literature, please call us. { or write ) 

5 )  ANY COMMUNICATION VIA TELEPHONE, needs to be channeled to Anita s .  

for the next 30 days because John L. phone will be disconected fr 

that period of time. The post office is still however deliveri ng 

his mail,  so written cooresponeance can go to either place ! 
Page 3 7 



6 )  And Finally, Please note the change of address for the Vice-Ch 

It  i s  now Anita s .  
_ 107 Mozley Dr. 

Smyrna, Ga 300 80 
phone has not changed 404/433-8430 

ANYONE SEEKING INFORMATION 0�1 ANY ISSUES PERTAINING TO HOSPITALS 

AND INSTITUTIONS PLEASE FEEL FREE TO CONTACT US , WE ARE GRATEFUL 

FOR THIS OPPORTUNITY TO BE OF SERVICE, AND FOR _THE PRIVLEDGE OF 

· GIVING BACK TO OTHERS WHAT WAS FREELY GIVEN TO us . 
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I N  LOVING SERVICE, 

J ohn Logiudice 
c9--���n w. s .c . 1 . c . 
�.S- -

Anita Volpe Sewell 
Vice Chairman w. s . c . 1 . c .  

• 



JANUA RY , 1 9 8 4  

T H E N.A .  WAY S U B -COMMI T T E E  
R E P O RT T O  THE  FELLO W S H I P  

T h e  N .A. Way  S u b -Comm i t t e e  h e l d  a me e t i n g  a t  t h e  Vo l un t e e r  

R e g i o n a l  C o nve n t i o n  i n  N a s h v i l l e , T e n n e s s e e  o v e r Th ank s g i v i n g w e e k 

e n d .  T h e  s ub - c omm i t t e e  m e e t i n g  w a s  h i gh l y  e f f e c t i v e , p r o d u c i n g  

e x c e l l e n t  r e s u l t s  a n d  a g r e a t  d e a l  o f  p o s i t i ve  mo t i v a t i o n .  Th i s  

s ub - c omm i t t e e  n om i n a t e d  a n d  e l e c t e d  s ev e r a l  w i l l i n g  t ru s t e d  s e r va � t s .  

S e c r e t a r y  f o r  t h e  c ommi t t e e i s  J o e  Rome o , N e w  J e r s e y ; 1 s t  e d i t  ch a i r 

p e r s o n  i s  Bud  K r o nb e r g , C a l i fo rn i a , a n d  2 n d  e d i t  c h a i r p e r s o n i s  J im 

M i l l e r , Oh i o . S i n c e  t h e  t i me  o f  t h e  me e t i n g , t h e  s ub - c omm i t t e e  

h a s  comp l e t e d  a n d  s e n t  t o  t h e  W.S .O .  two  mo re  i s s u e s o f  t h e  ma g a z i n e 

and  t h e  t h i r d i s  n e a r  comp l e t i o n. 

A l s o  a t  t h i s  me e t i n g , t h e  N .A. Way s ub - c omm i t t e e  p l anne d a 

wo r k s h o p  t o  b e  h e l d  i n  We l l s b u r g , WV , t h e  we e k e n d  o f  J a nu a r y 2 0 - 2 3 , 

1 9 8 4 . T h e  s ub - comm i t t e e  p l an s  t o  p r o d u c e  4 - 6  i s s ue s  o f  t h e  ma g a z i n e  

a t  t h i s  w o r k s h o p  a s  we l l  a s  d e t a i l e d  mo t i o n s  a n d  g u i d e l i n e  i np u t t o  

W S C  ' 8 4 .  A f l y e r  anno u n c i n g  s u c h  w a s  s e n t  t o  t h e  F e l l ow s h i p  t h r o u gh 

t h e  Wo r l d  S e rv i c e  O f f i c e . Any i n p u t  i s  a p p r e c i a t e d . 

un a b l e  t o  a t t e nd , p l e a s e  ma i l  y o u r  i n p u t  t o  : 

Rob i n  H e.a t o n  
1 1 2 2 7 t h  S t .  
We l l s b u r g , WV 2 6 0 7 0  

I f  y o u  a r e  

Th e c omm i t t e e  h a s  re c e n t l y  r e c e i v e d  a m i n i mum amo u n t  o f  i n p u t 

r e g a rd i n g  g u i d e l i ne s and t h e  f u n c t i o n i n g  o f  t h e  ma g a z i n e  i n  t h e  

f u t u r e .  Howeve r ,  w e  c o n t i n u e  t o  r e c e i v e  l i t t l e o r  n o  i n p u t  f rom 

memb e r s  in  t h e  F e l l ow s h i p  f o r  p u b l i c a t i o n . A g a i n , w i t h mu c h  s i n c e r 

i t y w e  a s k  you  t o  s e n d i n  a r t i c l e s  d e a l i n g  wi t h  e xp e r i e n c e s i n  y o u r  

r e c ove ry . " T h e  t h e r ap e u t i c  va l u e  o f  o n e  add i c t  h e l p i n g  ano t h e r i s  

w i t ho u t  p a r a l l e l " . S h a r e  w i t h  a n o t h e r  i n  t h i s  way . Y o u r  s t o ry j u s t  
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N . A .  WAY S U B -COMM I T T E E  p g . 2  

�ay  b e  t h e  o n e  t o  s av e  a n o t h e r s ' l i f e .  I t  i s  i mp o s s i b l e  t o  p r i n t  

s t o r i e s  t h a t  w e  d o n ' t  h a v e . 

B a s e d o n  t h e  l a s t  F e l l ow s h i p  r e p o r t , i t  w a s  i mp l i e d  b y  r e p o r t s  

b y  o t h e r  s e rv i c e  b o d i e s  t h a t  a l l  d e l a y s  w i t h  t h e  ma g a z i n e  a r e  t h e  

r e s u l t  o f  d i f f i c u l t i e s  w i t h  t h e  N . A .  W a y  s u b - c omm i t t e e  f u n c t i o n s . 

We  adm i t  t o  c o n t r i bu t i n g  t o  a p o r t i o n  o f  t h e  d e l ay , h o w e v e r t o t a l  

r e s p o n s i b i l i t y d o e s  n o t  l i e  w i t h  t h e  s u b - c o mm i t t e e . Th e S e p t e mb e r  

i s s u e  w a s  s e n t  t o  t h e  w . s . o .  o n  N ov e mb e r  3 ,  1 9 8 3 , t h e  O c t o b e r  i s s u e  

w a s  s e n t  l a t e  N ov e mb e r ,  a n d  t h e  N ov e mb e r  i s s u e  w a s  s e n t  t o  w . s . o .  

D e c e mb e r  2 3 . We  h o p e  t o  s e nd t h e  D e c emb e r  i s s u e  o u t  t o  W . S . O .  fo r · 

t y p e s e t t i n g  b e f o r e  t h e  W o r k s h o p  o n  J anu a r y  2 0 t h . A s  y o u  c a n s e e , 

t h e r e  h a v e  b e e n  d e l a y s  i n  a l l  a r e a s  o f  t h e  p r o c e s s  o f  c bmp i l a t i on , 

p r o d u c t i o n  and  d i s t r i b u t i o n . Thu � , t h e  p r o b l e m  · e x i s t s  • • • •  o u r  c o m

m i t t e e  h a s  p o s e d  a s o l u t i o n  i n  t h e  f o rm o f  t h e  W o r k s h o p  p l an n e d  i n  

J an u a r y . 

O n e  a g a i n  we a s k  y o u  t h e  F e l l ow s h i p  t o  s h a r e  y o u r  p e r s o n a l  

s t o r i e s  o f  r e c o ve ry w i t h  o t h e r s  t h r o u gh y o u r  mo n t h l y  ma g a z i n e  o f  

r e c o ve ry . " We c a n on l y  k e e p  wh a t  we  h ave  by  g i v i n g i t  away • • • • • •  " 
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We r e ma i n  y o u r  t ru s t e d  s e rv a n t s  

i n  d e d i c a t e d , l ov i n g s e rv i c e , 

T h e  N . A .  Way  S u b - C o mm i t t e e  
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PART TWO 

REGIONAL SERVICE 

REPRESENTATIVE REPORTS 



RSR REPORT SO . CAL I FORNIA 

The fellowship in Southern California is continuing to thrive and 

grow during 83/84 . There have been several significant events and 

achievements we would like to share with the fel lowship as a who le . 

1) Our 5th Annual Southern California Convention held in Oct . 83 ' 

at Buena Park, CA, attracted approximately 1, 1 0 0  recovering addicts . 

Not only was it succes s ful  from an attendance standpoint, but also 

from a fellowship unity standpoint . It had many actively attended 

workshops & meetings .  Congratulations to So . California ' s  convention 

committee for a job well  done . 

2) The So . California region has been able to donate approximately 

2, 0 0 0 . 0 0 to WSC - 83/84 . 

3) So . California region had a " Learning Day" ,  ho sted by the South 

Coast- Area in November 1983 . Day long workshops on several topics 

were held in Costa Mesa, CA, fol lowed by a speaker meeting & dance 

that evening . Approximately 3 0 0  peop le attended the learning day . 

4) So . California regional literature committee has comp leted a 

1 st draft on a new I . P . "Welcome to N . A . " ,  and is current ly wor�ing 

on upgrading the " Literature Handbook " . 

5) A new· R . S . R .  alt . was voted in to replace Judy G . - o f  Lawndale, 

CA, who resigned because of  illness . Thank you Judy G .  for your 

service and _get wel l  soon . Welcome Danette B .  o f  San Fernando Val ley, 

CA . New R. S . R .  Alternate for 83/84 . 
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6 )  so . Cal ifornia H & I has spl intered into several area H & I 

committees under the umbrella o f  the regional H & I .  In land , 

San Diego , Ventura & Orange county areas , now have their own 

H & I Committees . functioning & of service to the " addic t  who 

stil l suffers " .  

The regional H & I i s  also now working on upgrading the current 

H & I Handbook per request of WSC 83/84 H & I sub-committee. 

Keep up the good work H & I. 

May we continue to grow as a fellowship , regional as wel l  as 

world wide , so that our primary purpose may be achieved - To 

Carry the Mes sage of  Recovery to the Addict who Still �uffers. 

Thank you for al lowing me to be of  service , 

� ✓  
Bob Stewart 
R. S. R .  , So. Cal i f. 
83/84 
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RSR Report 
January 2 ,  198  4 

Mid-Coast Regional Service Committee 
P . O. Box 26 09 6  
Indianapolis , Indiana 4 6226 

The Mid-Coast Kegion celebrated i ts first year as a Region 
with a well attended Dinner , Speaker , and Dance held on the 
Friday following Thanksgivi ng . and was called the " Turkey Trot . " 
The proceeds will help send our RSR and RSRA to wsc ".8 4 " . 

I n  the past year , many exciting things have happened . We 
have grown from seven areas to eight . Chicago was selected for 
WCNA 1 4 , and there are many new meetings starting each month .  
Narcotics Anonymous is continu ing to grow i n  the Mid-Coast Region . 

The Mid-Coast Region Literature Sub-Committee is still pursuing 
the efforts of writing a Daily Book for Narcotics Anonymous . 
The biggest stumbling block we ' re encountering in our "Just 
Eor Today" pro j ect is a lack of Fellowship input . We hope tha� 
this book will represent the thoughts of add icts throughout the 
N . A . Fellowship . If you are interested in supporting our efforts , 
please mail input or  questions to the Mid-Coast Region P . O . Box 
26 096 Indianapolis ,  I ndiana 4 6226 . 
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In Loving Service , 

Randee McGraw ( RSR )  

I 
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NORTHERN NEVADA AREA SERVICE COMMITTEE 
P.O. BOX 3344 

SPARKS. NEVADA 8943 1 

January 4 ,  1984 

Report to the Fellowship 

Area Service Committee : 

1 .  Guidelines were wr itten and approved . 

2. Continued to support a 24 hour hotline . 

3 .  Sponsored under the Entertainment Committee the 
"Stampede for Serenity "  campout and fundraiser 
which will be held again in July , 1984 . 

4 .  Continued to bring out of town speakers in for 
quarterly speakers meetings . 

5 .  Began sponsoring dances for fundraisers . 

6 .  Continued to support new groups .  

7 .  Made a cornrnittrnent to financ ially support the 
WSC Admin istrative Committee whenever possible . 

Hospitals & Institutions : 

1 .  Continued meeting at State Penitentiary Women ' s 
Facility and added a bi-weekly meeting for more 
support . 

2 .  Started a weekly meeting at the State Penitentiary 
Men ' s  Fac ility . 

3 .  Started a weekly meeting at the State Mental 
Facility . 

t.Public Information : 

1 .  Continued to carry the message through radio and 
TV and tried to make ourselves available to various 
outside agenc ies . 

2 .  Continued to make literature available to schools , 
detox ' s , halfway houses , hospitals , etc . 

N.A. 24 HOUR HOTLINE (702 ) 322-48 1 1 



1983 ha s been a year of  growth in all area s of  our local 
fellowship . We are building a stong foundation - the 
improved communication with the rest of the fellowsh ip 
and the WSO is  helping to strengthen that foundation . 

We are looking forward to 1984 and lots more growth . 

May God ' s  will be with you all ! 

Love & Fellowship-

Northern Nevada 

Don Davis , Area Rep . 
4 430 Camino Lindo Way 
Reno , Nv . 89502  
( 702) 8 27-331 3  
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Becky Meyer , Alt . Rep . 
56 5 W .  Arroyo 
Reno , Nv .  895 09 
( 7 0 2 )  329-6 484 



I owa ?egion December 24 , 1983 
f , O ,  '..;ox 1960 
Des ! :oines , Iowa 50306 
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I t ' s �eat to be clean and sober , �ere in I owa ,  

we ' re moving slowly but surely . October JOth was our last 

:-tegiona.l meeting in Ames . Eew offi cers have been elected , 

They are : ?.� Al term te- rtaphael Alexander ( from Council 

3luffs ) ,  Chairperson- Steve Turner ( fro:::,. ·;-raterloo) , Vi ce

'.::hairperson- Eike C�-np ( from Jes r :oines ) and Secretary- i':ancy 

:ia.wk ( from .Jes !'ioines) . I ,  Jim Ward , will be serving as nS? 

for the coming year . 

He are making plans for raising money for the H ,� I 

and P , I . sub-com.':littees at the next 2e5io:nal meetil'\Z • Our 

next ::egiona.l meeting will be January 14 , 1984 in :Ues Eoines , 

I owa . Anyone and everyone is welcome ± o  be with us in our 

celebration of service and fellowship . 

_very fortunate to be able to serve ll ,A , ,  

I ' m excited and am 
J 

In Loving Servi ce , 

Jim ·;.'ard ::S:t 



NORTHERN CALI FORNIA REGIONAL SERVICE COMMITTEE 
Post Of f i ce Box  1 1 3 6 5  

San  Francisco Ca l i forn ia  9 4 1 0 1  
January 1 9 8 4  Report t o  the  Worl d  Serv ice Conference 

The Northern Ca l i forn i a  Reg i onal  Serv ice  Comm i t tee f or Narcot ics  
Anonymous has been in  e x i stence s i nce  1 9 7 6  when  we implemented the  
proposed s erv i ce s tructure as  outl ined  in  the  N A  Tree . Boundries  qf  
the Northern Ca l i forn ia  Reg ion  are : Oregon , Nevada , the  Pac i f i c  Ocean 
and the southern boundries  of Monterey , K i ng , Tu l are and I nyo coun t i es 
i n  Central Ca l i forn i a . 

The twelve part i c ipa t i ng Area Serv ice  Commi ttees i nclude : 

The East  Bay Area Serv ice Comm i t tee : 
( Oak land , Berkeley , Wa lnut  Creek , A lameda and Contra Costa  Count ies ) 
Post  Of f i ce Box  6 3 8 3  Oak land Ca l i forn ia  9 4 6 2 1  ( 4 1 5 )  8 9 3- 2 6 8 6  

The F resno  Area Serv i ce Commi ttee : 
( Fresno a nd the  Sout hern San  Joaqu i n  Val ley ) 
Post  Of f i ce Box  1 5 2 4 3  Fresno  Cal i forn ia  9 3 7 0 2  ( 2 0 2 )  4 4 5- 3 6 0 7  

The Mar i n  County Area Service  Commi t tee  
( Mari n  County i ncluding San Rafael , Greenbrae and Novato ) 
Post  Of fice  Box  9 0 5 6  San Ra fael  Ca l i forn ia  9 4 9 1 2  ( 4 1 5 )  8 9 3 - 2 6 8 6  

The Napa/Solano Area Serv ice  Commi ttee : 
( The  Napa val ley , Val l e j o  a nd Solano  county ) 
Post  Off ice Box  9 2 1  4 3 1 1  Sonoma Boulevard Va l le j o Ca l i forn ia  

The Penn i nsula  Area Serv ice Commi t tee : 

9 4 5 9  
� 

( San  Mateo County i ncluding Da ly C i ty , Mountain  View and Burl ingame ) 
Post  Of f ice Box  3 2 3 2  San Mateo Ca l i forn ia  9 4 4 0 3  ( 4 1 5 ) 8 9 3- 2 6 8 6  

The Sacramento  Area Serv ice Commi ttee : 
( The Sacramento  Va l ley and Northea stern Ca l i forn i a ) 
Pos t  Of f i ce Box  1 4 5 2  C i trus Heights  Ca l i forn ia  9 5 6 1 1  ( 9 1 6 ) 4 8 6 - 0 4 6 5  

The Sal inas  Area Serv ice Commi t tee : 
( The Sa l i nas Va l ley ) 
Pos t Of f ice Box  4 9 0 1  Sal inas  Ca l i forn ia  9 3 9 1 2  

The San Fran i c i sco Area Serv i ce Commi ttee : 
( The C i ty o f  San Franc i tco ) 
Post  Of f i ce Box 6 1 5 0  San Franc i sco Ca l i forn ia  9 4 1 0 1  ( 4 1 5 ) 8 9 3 - 2 6 8 6  

The San jose/G i lroy Area Serv ice Commi ttee : 
( The Santa Clara Va l ley ) 
Post  Of f i ce Box 2 0 0 1  San Jose  Ca l i forn ia  9 5 1 0 9  ( 4 0 8 ) 9 9 8 - 4 2 0 0  

The Santa Cruz  Area Serv ice Commi t tee  
( Santa  Cruz  county ) 
( 4 0 8 ) 4 2 9-7 5 5 5  

The Sonoma county Area serv i ce Commi t t ee : 
( Santa  Rosa and Northwestern Ca l i forn i a ) 
Pos t Off ice Box  1 3 6 5  Santa Rosa Ca l i forn ia  9 5 4 0 2  ( 7 0 7 ) 5 2 3 - 1 7 2 0  

The Stockton Area serv ice Commi t t ee 
( S tock ton , Modesto , Lod i and the  Northern San Joaqu i n  Val ley ) 
3 2 3  East  El  Campo Avenue Stoc k t on Ca l i forn ia  9 5 2 0 7  · ( 2 0 9 ) 4 7 8 - 8 1 8 5  



( Northern Ca l i forn i a  Reg i onal  Report , con t . ) 

S i nce the 1 9 8 3  World  Serv i ce Conference t ook  place i n  May o f  las ' 
year , the Reg i onal  Servi ce Commi ttee has  been act ive and product ive. 
Two new Area Serv ice Comm i t tees ( Mari n County and S a l inas ) have been 
formed . We no� have a total  o f  twelve Areas i n  our Reg i o n .  Many new 
meet i ngs  have s tarted up  throughout the Reg i on and more new H & I  
meet i ngs  and H & I  Area Commi t tees have been created . Work at  rev i s i ng 
our Reg ional  Serv i ce Comm i t tee Guidel i nes cont inues . Area Li terature 
Commi ttees are work i ng a t  wri t i ng and rev i s i ng l i terature. T�e San 
Franci sco Li terature Commi ttee is  work i ng o n  a pamph let for the 
gay/lesbian  add ict  and welcomes any i nput from t he fel lowship .  P lease 
send i t  to our Post  Of f i ce Box . 

We hel d a Reg i onal  Serv ice Conference i n  June t o  go over the 
reports from the part i c ipants  a t  the 1 9 8 3  World  Serv i ce Conference. A 
3 0 th Ann iversary meet i ng and  dance w i t h  Sylv i a  M as t he speaker ra i sed 
a lmost  $ 2 0 0 0  for t he 1 9 8 4  Reg i onal Conven t i o n . More N A  members are 
becoming active i n  the serv i ce s tructure and we a l l  l ook forward t o  
i ncreased effort and abi l i ty i n  fu f i l l ing our primary purpose--that  o f  
carrying the message t o  t he addict  who st i l l  s u f fers wh i le s taying 
c lean ourselves . We are gra teful  t o  the H i gher Power for our recovery . 

S I XTH NORTHERN CAL I FORNIA CONVENTION 
S I XTH NORTHERN CALI FORNIA  CONVENT ION 
S I XTH NORTHERN CAL I FORNIA  CONVENT ION 
S IXTH NORTHERN CAL I FORNIA  CONVENT ION 
S I XTH NORTHERN CAL I FORNIA  CONVENTION 
S I XTH NORTHERN CAL I FORNIA  CONVENT ION 

Respec t f u l ly submi tted ,  

Bud Kronberg 
Reg i onal  Serv ice Representat · v e 

,.........__ 

FOR 
FOR 
FOR 
FOR 
FOR 
FOR 

3 2 3 3- 1 7 th S treet 
San Franc i sco 9 4 1 1 0  
( 4 1 5 ) 4 3 1- 6 5 2 8  
( 4 1 5 ) 5 5 2- 1 4 5 9  

NARCOTI CS ANONYMOUS 
NARCOTI CS ANONYMOUS 
NARCOTI CS ANONYMOUS 
NARCOT ICS ANONYMOUS 
NARCOT I CS ANONYMOUS 
NARCOTI CS ANONYMOUS· 

The S i x th  Annua l Northern Cal i forn i a  Conven t i on for Narco t i cs 
Anonymous w i l l  be held t h i s  spring i n  San Fra nc i s co .  Or ig ina l ly 
s chedu led for the end o f  March , the da tes and l oca t i on have been 
changed due to a f ire wh i ch destroyed the Ca thedral H i l l  Hotel in  
December . We have s i nce been fortunate to have booked the h i s toric  San  
Franci sco Sheraton  Palace Ho tel for March 1 6 - 1 8 , 1 9 8 4 .  Our Saturday 
n ight  banquet w i l l  be i n  the g l amorous Pal ace Garden Court wh ich has  
been a San Franc i sco landmark s i nce the Ca l i forn ia  Go ld  Rush . Room 
rates and banquet and brunch costs  rema i n  the same. I n  add i t ion to the 
trad i t iona l large meet i ngs , marathon , banquet , brunch and dances , a 
variety o f  i nteres t ing and  i nforma t ive work s hops wi l l  be o ffered . 
Work shop topics include:  • Rel a t i onships  in  Recovery • ,  • How to  Hand le 
Resentmen t s •  and work shops on  the Twel ve Steps and Twelve Tradi t ions . 
Reg i s trat ion forms have been mai led t o  various  areas and reg i ons ; 
early reg i s tra t i on i s  requested . For more forms wri te: 

Page 4 8  6 t h  NCCNA 
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N�RCOTICS ANONYMOUS 

TRI-STATE REGION / 625 STANWIX ST. BOX 1705 / PITTSBURGH, PA 15222 

TRI-STATE REGIONAL REPORT 
January 1984 

The Tri -State Region is p leased to announce that Narcot ics Anonymous 

is growing in our larger metropolitan areas . Many new addicts  are 

coming to our fe llowship daily . We are grateful to  be part  of this 

world -wide miracle of recovery in � . A .  

Our firs t Regi onal Convention was he ld in October 1983 and was . 

very success ful  in help ing to  carry our message to  even greater numbers 

of  addicts . Our convention was he ld to ce lebrate recovery and to  he lp 

others f ind our new way of life . We did not make money on the convention, 

rather we used our extra proceedes to provide free regis tration , banquet ,  

etc . to  many ins t itutionalized addicts . Our next regional convention 

will  be  he ld in October 1984 . Our other currently , regularly scheduled 

regional activities are as fol lows : 

January 2 8 .  1984 : REGIONAL SERVICE COMMilTEE MEETING 
Al l day long and begins with a 1 hour 
spiri tual N .A .  meet ing . 

March: WSC AGENDA ITEM WCllKSHOP 

May or June : WSC REPORT AND TRUSTED SERVANTS SEMINAR 

Augus t :  SPIRITUAL RETREAT 

Our Spr ing "Act Now" Workshop las t year was a weekend long and 

very helpfu l  in that our ASR ' s  and others shared their area ' s  groups 

conscience wi th our RSR and RSR alternate . We fel t  they were better 

informed to carry our group consc ience to WSC ' 83 . Our sp iritual 

retreat las t year was indeed a benefit  to those who attended . It was 

held , as this year ' s  will  be , in a beautiful s tate park with cabins and 

lodges for our larger meetings . We hope to see many N .A .  members from 

.. outs ide our region this year . 

Flyers on a l l  our activities wi ll  be shared through WSO . We thank 

WSO and the"NA Way" for it ' s  efforts in he lping us to communicate our 

act ivities  in the pas t .  

We also have held and wi l l  continue to hold "Learning Days " for 

trad itions & trus ted servant pos i tions on the Group /Area/Reg ional leve ls 



.lri-State Regional Report 
January 1984 
Page Two 

Our regional committees and the ir act ivies are as follows : 

Public Information - At the las t  WSC ' 83 World Conference 

we made a s izeable volume o f  in-put to WSC-PI . We would 

like to know the s tatus of that material. We feel this mater ial 

is a "really use ful P I  kit" . We are working with Area PI Com

mittees to he lp in t heir  efforts . 

Hospital/Ins titutional - Format ive but active on an area  leve l .  

We held an H & I Fundraiser dance in December ' 83 .  We rais ed 

$ 685 . 00 to  purchase literature for H & I .  Our gues t speaker was 

the WSC -P . I .  Vice-Chair , Anita S .  (we shook t he can) . 

Activities Sub-Committee - Coordinated the previous ly mentioned 

act ivities . 

Policy and Adminis trative Procedures - Prepares RSC agendas . Has 

prepared a proposed Regional Servi ce Manual . Working on Regional 

Directories . 

Literature - We he ld a meeting on th! Bas ic Text and approved IP ' s .  

We feel t hat all of  our literature needs revis ions . We are develop

ing input on the Trad it ion Material. We have dis tributed many 

cop ies throughout our reg ion and wi ll  host workshops � We are 

host ing the WSC - NA Way Sub -Committee Workshop on January 20 - 23 

1984 . (Flyer attached ) 

News letter - The P ittsburgh Area Service Commit tee ' s  ''Mirac les Happen" 

news letter serves our region wel l  . 

. _ We will .propose a s tandard ized regional report form to WSC ' 84 .  We re 

ques t a copy (or checklis t)  of  all agenda items to be cons idered at WSC ' 84 .  

We hoi>

e we can receive t his by our next meeting , January 28 , 1984 . We also 

need a service d irectory of names acd telephone numbers of all world level 

trus ted servants and WSC ' 83 and ' 84 conference participants . 

Thanks to the WSC Adminis tration Committee for shar ing our repor t wi th 

others in the Fe llows hip Report .  

In servi ce an
u:

el
:y

ow hip , 

-� . -- --�--·. 0 
Dale R .  Andrews 
R . S . R .  
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THE  T R I -S TATE  REG I ON A L  
L I T E RATURE s ua-comm I TTEE  

I N V I TES YOU  TO  THE  1 9 84  
ws c NA  WA Y s us-comm I T TEE 
WOR KSHOP  ANO C ONfEREN CE 

T O  COM P I LE NA WAY mAGAZ I N E  S UB� 
c omm I TTEE  G U I DE L I N ES . 

T O  PREPARE 4-6 I S SUES  or MAGAZ I N E  
I N  A DVANCE . 

T O  PR O POS E WS C mOT I ONS TO  INS URE 
THAT  THE NA  WAY MAGA Z I NE C ON T I N UE 
AS - A  fELLOWS H I P PR OJECT . · 

JANUARY  20 - 2 3 ,  1 9 8 4  

1 1  2 27 th s·TREET  
WELLS B UR G ,  WV . 

FOR MORE I N F ORmA T I ON a 
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R OB IN  H .  304-527-4 651 

DA LE A . --- 41 2-486-0456  

J H tl m .  

J£E R.  

21  6-424- 37 01 

201 -37 4-1 7 3 9  

I f  Y OU NEED T O  B E  HERE , O R  WANT TO , PLEASE  ATTE N D .  



1 -7-1 984 

REPORT FRON1 N. ID-ATLANTIC 

Dear Bob s 
The mid-atlantic region consist of nine area � s  that cover · 

Penn . , New Jersy , Conn . , Mass . , and New Hampshire . Niid -atlantic 

is alive and doing well , our regi onis continuing · to grow our 

newist area is loc ated in new hampshire and is  c all the FOUR 

SEASON AREA . 

In November we held our first regional service workshop in 

perm . that proved _ to be a great asset to our service struc ture . 

Thru this workshop we produced our first regional meeting 

direc tory . Our regi on has resently adopted FUND FLOW wh ich we 

feel will be an important tool for our fellowship. 

Three area ' s  of ou� region located in ?-enn . have set up a 

1 -800 number HOT LINE whic h is working very well to date , also 

will be a great help with the financ ial problem of operat ing 

a hot line . Our sub-commi ttees are doin� a fine job , wi th 

ded icated hard workin� members c omm ited to caring the messageto 

the st ill suffing addic t .  

Page 5 2  

. . . . 

Love in service 

DENNY SAr,·:PSON RSR !v-.I D-ATLANTIC 
. ....,_ 

C -- b-��,J .� • 



To The Fellowship: 

PLEASE NOTE l l !  We 
new location is: 

GREATER PHILADELPHIA 

REGIONAL SERVICES 

RSR Report 

have changed our mailing 
Greater Philadelphia 
Regional Service 
P.O. Box 4 2 6 29 
Phila. , PA 1 9 1 0 1-2 629  

address. 

Please direct all correspondence to our new spot. 

Our 

We would like to cordially invite you to our Annual 
Regional Convention April 13th , 1 4 th and 1 5 th. Come Join 
us in fellowship at our downtown Philadelphia Hershey 
Hotel. { For more information write our P.O.Box) 

In the wintery months around Philadelphia , life about us 
has a tendency to get a bit CHILLY ! ! !  It is a time of year 
when customarily we in the Northeast get closer together to 
find warmth and love. We from Philadelphia would like to 
pass on some of our warmest wishes to all the members 
around the world. See you in sunny Santa Monica ! ! !  

In Loving Service , 

Regional Service 
Representative-Philadelphia 
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PART THREE 

WORLD SERVICE BOARD OF 

TRUSTEES REPORT 



-WO-RL.D SERVI CE CONFERENCE 

---------- OF---------------

WSC Adlnlfllal,.IIOII CoffiffllNff 
Bob Renmar. cn11rman 
9710 Cuhoo SlrHt 
Los Angeles. CA 90035 
(213) 553-7499 

WSC Polley Suk-llllflff 
John Thomu Farrell. Cha,rman 
1�1 North Broom StrHt 
Wilmington. OE 1980e 
(302) 1555-6598 

Larry Norm. Vice-Chairman 

Rt. 2. Bo• 28&-M 
Harper9 Ferry. W. VA. 25425 
1:io.) ns.12se 

Ginn, Swan1on. Chaor1)8rson 
3074 Collura St. 
San Diego. CA 92105 
(619) 264-6061 

Buel Kronberg. Vice-Chairman 
3233 1 71'1 StrHt 
San Francosco. CA 9'1 10  
('1 5) 431 -6528 

WSC Finance Sub<ommtttee 
Garry J. Jenkins. Chairman 
3020 N River Ro1CI. Apt. G-9 
Warren. OH 4''83 
(21 6) 372-3529 

Rosalie Rosa. v,ce-Cha1rman 
895 N E. 131 st StrHt 
Nor1h Miam ,. FL 33161 
(30S) 895-4384 

NARCOTI CS ANONYMOU S 

Geo,v. Hollahan. Vice-Chairman 
9200 S. W. 97th Ave. 
South Miami. FL 33178 
(305)27� 

Susan Cheu. Treasurer 
P.O. Bo• 1 1 228 
Eugene. OR 974� 
(503) 485-1 397 

Carol Kindt. Secretary 
3014  7th Streat 
Santa Monica. CA 90405 
(213) 399-7967 

TO: The Fel lowship of Narcotics Anonymous 

K. Bea ChadbOurne. Voce-Secretary 
P.O. Box 8823 
M,nneapolos. MN 5�8 
161 2) 934-8087 

FROM: The WSB - World Service Board of Narcotics Anonymous 

In September 1983, Sydney R. a new member of our - Board 
presented the Board of Trustees with a list of questions about 
the purposes, organization and duties of the Trustees. Her 
questions set in motion a re-elvaluation by the Board of our 
duties. In a few short months we have attempted to define and 
clarify ourselves and our responsibilities as trusted servants 
of the Fellowship of Narcotics Anonymous. Questions have been 
answered and the beginnings of solutions have been started. 

During these last months, the WSB has begun worked on 
creating operational guide lines which we hope will allow us to 
serve in a more effective manner. These guidel ines were 
compiled by Sydney R. and Sally E. , based on a draft from Greg 
P. , and Bo s. with additional input from Dutch H. This draft 
was then reviewed at the December 3, 1983 Board of Trustee 

WSC H. I I. Sub-comMlttH 
,n Log,ueloce. Chairman meeting f voted on and adopted • The policies are attached to 
}�y�/;.�.�"':C'iJ�&, this report. These guidel ines were also forwarded to the ,,......._ 

•"°5 > 893�2 Policy Committee for their evaluation and inclusion in the 
Anita Volpe. Voce-Chairman 

1 f • • f h h k • 1 812 0avoe Corcle. Apt. 3 proposa or revision O t e Structure t ey are wor ing on. I t  
��t.�10080 is the hope of the WSB that the guidelines be adopted by WSC 
wsc ,. 1. s..1>-c-m1n.. 84, even if a completer revision is not proposed by the policy 
�!':;'�l3�;�est,;Z�irman committee or approved by wsc 84. 
g��i,a�:i'.'�/L 33334 We have begun to regularly include in the WSO Newsline 
N. A. wa, Mavazine articles on the Traditions. These articles address tradition 
Robon Heaton . Co-chairperson questions most often asked of the Trustees The WSB would Cynthia Pone, Ooeker. Co-chairpersc • 

:i 9:i�ev62
�A 91352 appreciate hearing from the members of the Fellowship on what 

they would like to see addressed. We welcome your input. 
The WSB has held two meetings this year with another 

scheduled for March. WSB meetings have increased in length of 
time from an average of one hour to an average of 5 or 6 hours. 
In addition smal l meetings have been held to write articles on 
the Traditions for the WSO Newsl etter. Meetings have been held 

'#otld s.mce
a

oa
n1

o
t Tru•

1"! . to write answers to correspondence, to set up a fil ing system, Sally Evans. Chai rman 
609 Soutt1 cvp•1tSs. •A to prepare the Fel lowship Reports and to compile the Trustee Oran�. C A  92666 
(71 41 539-6059 Guidelines. These meetings were held one weekend per month and 
'#SO Soard of Dlrectora 
Chuck Gatas. Pres,Clent 
6672 S.Oan Avenu• 
Canoga Park. CA 91307 
(21 3) 703-661 8. 342-6507 

WSO. Inc. 
Bob Stone. Office Manager 
WSO. Inc. 
-. 0 Bo• 622 

� Valley, CA 91 352 
l) 76&-6203 
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were attended by Bob B., Sally E. , and Sydney R. and out of 
state trustees Dutch H. , Bo s. , Greg P. and Michael B. provided 
input regularly. 

We have gone through al l files and records that this 
chairperson received upon election as chairperson. We 



separated it and created a filing system. Included in this 
system are all correspondence from past and present. These 
records contain original material and is now permanently 
located at the wso Office and will no longer be passed from 
Chairperson to Chairperson in cardboard boxes. We have 
answered all correspondence received this year and hopefully 
have answered Fellowship and Tradition related issues. We have 
done this both as a service arm and as individual Board members 
acting in the position of trusted servants. Bob B., Sydney R., 
Greg P. and Bo s. have all participated in this work. 

Most members of WSB have communicated extensively by 
correspondence, by telephone and telegram. The current WSB 
Chairperson has mailed out a packet of information containing 
material from other trustees, all correspondence and any other 
pertinent information every five to six weeks. This 
chairperson. continuously solicited input from all WSB members 
and has attempted to utilize that input when it was received. 
We have strengthened the communication between most individual 
Trustee members, and have opened communication through 
correspondence and newsline articles to the Fellowship. 

Improved communication between the WSB has in turn opened 
up a new unprecedented cooperation between the other service 
arms ; WSC Administrative Committee and the WSO, Inc. We have 
sent out j oint communications, remained in frequent contact 
with each other, been in attendance at each others meetings and 
offered assistance and support to each other when needed. 

Bob B. and Sydney R. have both worked with the WSC 
Literature Sub-committee and the report of their endeavors with 
that Committee is included in this report. Also enclosed is a 
recommendation with diagrams, designed to facilitate 
improvement in the literature review and approval process 
thereby saving the Fellowship time, effort and money. These 
two members have also made a recommendation with respect to the 
I.P., The Use of Medication in Recovery, which is included. 

We have had contact from A.A. World Services asking for 
information regarding Narcotics Anonymous and expressing 
interest in obtaining our World Directories or Hot Line numbers 
for the purpose of referring addicts to Narcotics Anonymous. 

We feel extremly positive regarding this communication with 
them and look at it as a first step in opening communication 
with AA and to developing cooperation rather than competition . 

We wish to express our gratitude to the Fellowship, to the 
Areas , and Regions for their cooperation and support. We 
further wish to express our thanks to Ginni s. for her interest 
and involvement with us, and to the WSO for without their 
direct aid and encouragement for much of what was done this 
year would not otherwise have been possible. 

We realize that there are still many problems and much 
workstill to get accomplish. However, we believe we have taken 
giant steps forward. We are approaching a World Service 
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Conference with hope and excitment. This year, the ties that 
bind us together are stronger than those that could tear us 
apart. It has been a beautiful year, one without anger, 
bitterness, dissention and major controversy. Because of this 
much has been . accomplished. All the Service Branches, Areas 
and Regions have been able, for the most part to devote 
themselves to furthering our primary purpose i to carry the 
message to the addict who still suffers. 

In conclusion, we believe this has been a year of growth. 
The Board of Trustees have moved toward developing an active 
and cohesive Board and this year has seen a tremendous 
improvement in communication between WSB members. We know that 
even greater improvement is needed in this area. 

We look forward to a productive World Service Conference 
and even greater growth within the Fellowship. 

Thpnk you for allowing us to serve. 

/ I f: 1  
�i{[y f:- '  

Ch�irperson 
Board of Trustees 

Attachments : 1 )  WSB Minutes, December 3, 1983 
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2 )  Letter to WSC P. I. Chairman 
and attachment 

3 )  Letter from Trustees Sydney R. 
and Bob B. 
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Mi°NUTES OF THE WORLD SERVICt 
BOARD OF TRUSTEES , DECEMBER 3 ,  1983 

The meet ing was held at 1 6 1 5S  Wyandotte St r eet , Van Nuys , 
Ca liforn ia at 7 : 45 p .m .  The meet ing was opened by Sally E .  with 
the Serenity Praye r . 

These Board members  wer e  present : Sally E . , Bob B . , Dutch s . , 
Sydney R . , Steve B .  Other s present included : Ginn i s .  (WSC 
Literature Sub-Committee Chai rperson , She r ry B . , and Robert  
S tone . 

Sal ly presented a letter  o f  r es ignation from the Board  f rom Hank 
M .  It was M/S/C (Bob B . /Sydney R . )  to accept  the r es ignat ion 
w ith reg r ets . 

It  was M/S/C (Dutch B . /Sydney R . )  to approve the Minutes o f  the 
last  meet ing September 3 ,  1983  as  p resented . 

Sydney R .  started a d i sc uss ion on the I .P .  •The  Use of  Medicat ion 
in  Recovery• following this  there was a d i scuss ion of  LIVI NG 

· cLEAN . Two pieces of  wr itten imput from w .s . B .  · members  listing 
problems in many area ' s  with LIVING CLEAN wer e  turned over to the 
Lit . Cha i rperson , Ginn i s .  and more input will  fol low .  There 
followed a mot ion M/S/C (Steve B ./Sydney R . )  to s end a letter to 
the Cha iper son of  the WSC Literature Sub-Committee suggest ing the 
w ithdrawa l of the I . P . •The Use of Med icat ion in Recovery• ,  
because of  conflict with Tradit ions of  N.A. ( spec i fically Numbers  
5 and lB. ) .  

Sa lly opened discuss ion on the preparation of  a rt icles for 
publ icat ion in the WSO NEWSLINE on the Trad it ions . Each of  the 
Trustees consented to  individually wr ite art icles that could be 
publ ished and send them to Sally E .  

A discuss ion ensued on a proposal from the WSC Lite rature  
Sub-Committee that a fee be charged year ly for part ic ipation on 
the WSC literature Sub-Committee . It was M/S/C ( Sydney R ./Steve 
B . )  to send a letter to the WSC Literature  S ub-Committee 
suggesting that a fee is not appropr iate and should be withdrawn 
because it  is incons istent  with the Traditions . 

Dutch Bf advised the Boa rd of  the work being done by the WSC 
Policy Sub-Committee in  thei r  e fforts to revise the Structure of 
N.A. No act ion was taken on the report .  

Sydney init iated a discuss ion on the necessity o f  each Board of  
Trustee member to wor k  c losely with the Cha irper son of  the 
r espective Wor ld Sub-committee . Bob B .  repor ted r e :  Wor ld Policy 
Sub-committee , that he and Jack B .  had both tr ied to work  with 
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th is  committee to  get copies of . the mater ial  that had been 
g enerated , but that none had been ava i labl e . 

Sally advi sed the Board of  a v ideo tape that had been r eceived 
from the Florida Commi ttee and that it r epresents  a good effort , 
but that a mor e  comprehens ive approach to  the use of  the med ia  
should be ut i l i zed by  the Fellowship . A g eneral  d i scuss ion 
fol lowed and it was resolved to send a letter  to the wsc P . I .  
S ub-Committee Cha iper son suggesting cooperat ion between h i s� 
committee , the WSO and a r eview o f  potential  v ideo produc t ion s . 
Thi s  act ion i s  cons i stent  with the act ion of  WSC in  May 83  to  
approve a special  procedure r elat ing to P . I . mater ial . The lette r  
should include a procedu re for review and approva l and i nclude  
the  Boards opinion that the tapes be profess iona lly produced . 

Sally presented a letter from a membe r of  the Fellowship in the 
Northern Ca l i forn ia region ask ing about the poss ibil ity  of 
in i t iat ing a blood bank for use of  the fellowship . A 
cons iderable d i scuss ion followed . I t  was M/S/C (Steve B/Bob B.) 
to  send a letter indicat ing that Fellowship par t icipat ion in a 
blood bank , wh ile  a very worthy cause , i s  an outs ide issue  and 

· not con s istent  with our Tr ad i t ion s . 

Sa lly opened d iscuss ion on the next letter , one from a member of  
the  FellowshiP" in Denve r Colorado ask ing for  advice about 
meet ings that use A .A .  l iteratu re . Sally was instructed by 
consensus to send a letter and a copy of an a rt icle  related to 
thi s  quest ion . 

Anothe r letter , th is  one from a member of the Fel lowship in  New 
Mex ico concern ing appropriateness o f  actions  of a member of  the 
Fe llowship act ing for the Fel lowship while  being pa id by h i s  
employer for t ime and mi leage expenses to do so . Sa lly was ask ed 
to send a letter with exampl es that would help answer the 
inqu iry . There  was some feelings on the pa rt  of  the Boa rd that 
personal it ies might be involved . 

Sa lly suggested that the elect ion procedures for Trustees by 
w . s . c .  be changed to separate elect ions , one for each pos i t ion ,  
·rather . _ than one for several pos it ions . M/S/C/ to input above to 
w .s . c .  by w . s . B . 

Sally irl1 t iated discuss ion on the draft gu idel ines for the 
Trustees that had been included with the not ice of the meeting . 
There was cons iderable discuss ion ( about one hour )  dur ing which 
var ious sugg est ions for change we re made and adopted by 
consensus . The revised draft i s  attached to the Minutes of th i s  
meet ing . 
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These items l isted on the · agenda for this  mee�ing  wer e  a lso 
discussed : The f i les  of  the Tr ustees are. be ing r eviewed and w i l L  

· b e  t ransported to WSO for the i r  safe keeping . The last 
Fellowship r epor t  for thi s  work yea r  will be ma iled in Janua ry , 
each Trustee is  invi ted to include the i r  own repor t ,  bu t it  mu st 
be submitted to WSC Secretary by January 10, 1984 . There  has 
been an improvement in  the commun icat ion between the Trustees , 
wh ich certainly benefits  the Fellowship.  A schedule of  mee� ings 
for the ·next  three months was adopted . 

December 10th & 11th 
January 7th & 8th 
February 1 8th & 19th r e :  work shop for problems pertain ing to  

LIVING CLEAN 
March will  be not ified 

The meet ing closed at 1 2 : 4 5 a . m .  

Pr epared at the r equest of  the Board by Sher ry  B .  

Copies with attachments to a l l  Tr ustees , wsc Cha irman and wso. 

Page 58  



WORLD SERVICE C ONFERE NCE 

---------OF------------

WIC � .. ,.._ CofflflllftN 
Sob Rellma,. Clla,rman 
1171 0  Cashio Strfft 
Los An�. CA IIOOJS 
(213) �74119 

WIC '91cy lvk-•
Jolln Thomas Farrell. Cl'laorman 
1 '01 Nom, Broom Strffl 
w,,,...,,g1on. OE 1 91101 
(302) 66>15111 

Larry No"". V1c•Clleirman 
Rt. 2. Bo1 281-M 
Harpers Ferry. W VA. 2S42S 
(3041 �1251 

WIC Ulot,.._ lub-cofflffllttN 
G,n,.; Swanson. Clla,rperson 
3Cl7• Collura SI 
San O,evo. CA 921� 
(1191 266-6011 

llud l<ronbe•IJ. V1c•Clla,rman 
3233 11111 s,_, 
San Francisco. CA 9'1 10 
,,,s, •31-8621 

wsc l'lnanc• lub--cot11Mlttee 
Garry J. J..,k,n1. Chaorman 
3020 N Riwr Road. Apt. G-9 
Warren OH ,u13 
(216) 372-3S29 

Rosal,e Rou. v,c .. Cl'la,rman 
895 N.E. 13111 Strffl 
Nonll Moam,. FL 331Cl1 
(305) •>438• 

WSC H. & I. S11b--c-flllftN 
,�� L:t���C:· ���rman 

,sca,ne Peril. FL 33151 
(305) .3-6962 

An,ta Volpe. V•c•Cllaorman 
1 812  Oav,e Cortie Apt 3 
Smyrna. GA 30080 
(404) '33·&130 

WSC I'. I. lub-c-flllltH 
Cllaron t<uecner Cllaorman 
, us N.E 33ra StrHt 
Oaklana Park FL 3333, 
(3051 563-863• 

N. A. Way lllagUIM 

NARCOTICS ANONYMOUS 

George Ho
0

llallan. Vic•Cllaorman 
11200 s. W 97111 ,... 
Soulll Moam,. FL 331 71 
(305) 27� 

DATE : January 1984 

Susan Chass. Trea1urar 
P.O. Bo• 1 1 221 
Eugene OR 97440 
(�31 '85-1 397 

Carol l<ondt. Sacretary 
30U 7111 Street 
Santa Mon,ca. CA 90405 
(213) 399-7967 

TO : The Fellowship of Narcotics Anonymous 
FROM : The World Service Board 

I< Bea Clladl>Oume V,ce-Sacreta 
P O  801 8823 
M,nne■pohs MN SMOI 
(612) 93'-1017 

Enclosed is a copy of a letter sent to Public Information 
Sub-Committee chairperson by the WSB. 

During the past year the WSB has received numerous 
inquiries from Areas and Regions with respect to obtaining 
video tapes for use by P.I.Committees and local T.V. stations , 
In addition WSB members have had conversations with 
P.I.Committees in Regions who have made video tapes and are 
currently using them. 

We, the WSB, are asking the Fellowship to mail copies of 
all video taped N.A. messages that are cu r rently being used, t 
the WSB for review, approval and storage in the World Service 
Office. 

Copies of these videos could then be made available fr� 
WSO to Ar eas and Regions needing them. This would be a sa 19 
of time, effort and resources. 

Video messages can help us to better carry the message to 
the addict who still suffers. We believe that by facilitating 
the availability of these videos, we can better fulfill our 
primary purpose. 

Yours in Service, 
,I 

Robin Heaton Co-cna,rc,erson 
Cynthia Pone, 0••"•'· Co--cha1rperson 
P O  Boa 122 

< 1· f "--Sa1tiy') E .  
Sun Valley. CA 913$2 

World S.Nlce 8oaf111 of T ruat••! . 
Salty Ewar1s Chairman • '  
509 So11tl'I CyprHS. • A  
Oran�. CA 92666 
(71'1 539-10�9 

WSO loaf111 of DINC10ra 
Clluck Gaies PrK,aent 
6672 S.Can Aver,u• 
Can09a Park CA 91307 
(2131 '103-6618. 3'2-6507 

WIO. IIIC. 
Bob Stone Ott,c• Man•�• 
wso ,,,, 
' 0  Boa 122 

:r, Veue,. CA 91352 
t31 7611-6203 
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WORLD SERVI.CE CON FERENCE 
--------- OF ------------

wsc Adllllftlatrallon Co"'llli"" 
Bob A•""'•r Ct,a,rman 
11710 CallfO StrNt 
Lo, Angela CA 9003S 
(2131 SS3-7•H 

WSC Poley S...C_,,,.nH 
Jol\n Tho"'• Farr•II. Chairman 
U01 Norffi Broom StrNt 
w,1m,ngton. OE 1111106 
(3021 66>6591 

Larry Nontl. Vic:••Cllaorman 
At 2. Boa 2 .. M 
Harpa� F•rry. W VA. 25'25 
(3CM) 7�1251 

WSC Ulafatw• Sub-C_,,,."" 
G,nn, Swan&On. Chaorparson 
307' Collura St. 
San O�o. CA 9210S 
(6111) 264-eoe6 

Bud Krono.,o. Vic..Cha,,man 
3233 1 711\ Stl'ff1 
S.n Franc..c:o. CA IMl 1 0  
1•1 s1 01-11521 

WSC A,wnc• s.,i,.co,,,,..111 .. 
Garry J Jank,na Cllaorman 
3020 N ... , .. r Aoad. Apt G-9 
Warr•n OH U .. 3 
(216) 372-3529 

Rosaloe l'losa. v,c .. Chaorman 
895 N E  1 3 1 11 Streel 
Nonh M1am,. FL 331 6 1  
(3051 -�31• 

SC H. I I. s..lM:_,,,.ttN 
'/�tu1\�· 

��:�
rman 

.ayna Parl<. FL 331 6 1  
I .JO S I  1193-6962 

An,1a Volpe. v,c..Chaorman 
1812 Oaw,. Corel• Apt 3 

NARCOTICS ANO NYMOUS 

George Hollahan. V1c .. Ct1airman 
9200 S W 97th Ave 
Soull\ M1am1. FL 331 71 
(30S I 27t-0404 

December 15 , 1983 

Mr. Charles Kuecher 

Susan Cllna r,.uu,.r 
P .O Boa 1 1 228 
Eugen• OR 97•.0 
(503) .. > 1 3117 

Chairman, WSC Public Information 
Sub-Committee 
1445  N. E. 33rd Street 
Oak land Pa rk , Flor ida 

Dear Charles: 

Carol Kindt S.c,.la,y 
301' 711\ Str••• 
Santa Mon,ca. CA �5 
(2131 399- 7967 

K. Bu Chadl)()urne v,c�-Secre1ar,, 
P.O Boa 8823 
M,nnupolo1 MN 5!>'01 
(6121 93'-8087 

At this months meeting of the Board of Trustees, the subject 
of production of quality video public information ( public 
service) announcements about N . A .  was discussed. Our 
attention was focused on the action by the WSC 83 motion t 
authorized production of such material without prior appro\ 
from wsc . 

f����:o8° We know you and the rest of the Fellowship are anxious to 
wsc P. 1. s..i,.co,,,,,,.ne. have such video tapes made so that the Fellowship can reach a 
�::;

1

�:���•
s,r;Zr

'"an much larger number of addicts that still suffer and carry the 
g��11a�t�/L 3333• message of recovery. We thought that in order to save time 
� � •� M��M and make the process of initiation, production and review 
Rob,n Haa1on Co-cnaor01r1on ,=.asier I we would advance suggestions that might facilitate Cyntt·ua Pone, 01eku. Co,,chairperso1r • • • :�� �:.�ay52

�013S2 accompl 1shment of work 1n this area. 

World S.notc• ....... of TNalNf , 
Sall) E•1n1, Chairman 
609 5o.,u, Cy pres• • A 
Oren� CA 92666 
(7141 63�60!,9 

WSO '""' of Dlrac:tora 
Cn uc• G111, Pras,oent 
6672 Sadan A .. nu• 
CanOQa Parti CA 91 307 
(213) 703-66 1 8  3-'2- 6507 

WSO. IIIC. 
Bob Stone Olloc• Manage, 

SC. Inc 
' Boa 522 

Valley CA 913S2 
1 7 .. 6203 
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There have been several area service committees across the 
country that have already produced tapes and had some of them 
used. We have had opportunity to review only the one that 
was sent back to you recently. Although that tape was 
reasonably done, a general policy on such tapes should be 
generated before more tapes are made. 

Although N. A. is of course different from the •normal 
advertiser• that desires to use the T.V. media to carry a 
message, we · can reasonably profit from the lessons of 
business and advertising generally, in the production process 
used by other media. 



) 

The f i rst  s tep , we have been  a dv i s ed by reasonab l y  c ompetent  
s ou rc es ,  i s  the d e v e l opment  of  p roposa l s  for  a l ternat i v e  
p roduc t i on s. These  p rod uc t i on p roposa l s  should  ful ly d es c r ibe  
the tape  s egment  that wi l l  result. The  p roposa l s  s houl d  each  be  
c omplete  w i th d i ag r ams or  s ketches p ropos i n g  p l a cement  o f  
c ha racters  i n . the scen e , c amera  l oc a t i on and  mov ement , the  
movemen t of  cha rac ters , spec i fi c  d i a l og of  each cha ra c t er and 
o v e r  p r i n t  message  a t  the c l os e  o f  mov emen t o r  d i a l og.  

Each  p rod uc t i on p roposal  should  be  suffi c i en t l y  c omp l e t e  so  that  
i n  the  rev i ew p roc ess , d e c i s ion  c an b e  mad e  as  to  whethe r or  not  
the proposal  should  a c tu a l l y  be  made. I t  would  b e  d es i rable  that  
t en  or  more  p rod uc t i on p roposa l s  b e  mad e , each  in  the same  format 
and c onta i n i ng  the same d a t a. It  would  be  pos s i b l e  then  t o  
d e v e l ope a sense  o f  d i re c t i on f o r  a med i a  a pp roach t o  ou r 
Fel l owship and  the pub l i c  i mage  tha t  we w i sh t o  c on vey. 

If t h i s  work is d on e  a nd the p roper e v a l u a t i o n s  made  p r i o r  to 
a rrangement  for any  ac tu a l  p rod uc t i on work , i t  wi l l  be pos s i b l e  
t o  c reate  t h e  b e s t  med i a  messag es. W e  w i l l  a vo i d  e x pend i ng  
v a luable  Fellowship  funds  or  burn  out ou r c on t a c t s  w i th med i a  
p roduc t i on fac i l i t i e s. 

It  i s  our  fee l i ng that  your  Sub-Commi ttee s hould  e i ther  make 
these prod uct i on p roposa l s  or  a sk the  P.I. Comm i ttees  in  the 
Fellowship  to make them. Your Sub-Comm i ttee  should in  e i ther  
c ase  e v a luate  them , mak e a p r i o ri t y  rat i ng and  send  them t o  our 
Boa rd for rev i ew . It  i s  n ot necessary  tha t your  r a t i n g s  o r  

e v a l u at i on s  accompany the  p rod uction  p roposa l s  whi l e  the y a re 
rev i ewed by the Trustees. 

Ou r  Boa rd w i l l  rev i ew them and  return ou r e v a lu a t i on s  and  
sugg est i on s  to you. P resuming  at  this  po i n t  that  there  are  
several  product i on  proposals  that  have  met  the  test  of  your  
Sub-Commi ttee evaluat i on s  and  b een measured  a g a i n s t  ou r 
Trad i t i ons for pos s i b l e  c on fl i c t ,  then prod u c t i on of  the p refered 
i tems c ould  then beg i n. 

As  w i th the product ion o f  a l l  N.A. mate r i a l , we b e l i ev� that  
it  should  be  done und er  the  d i rect  supervi s i on of  the World  
Se r v i c·� Office  and  a t  the  e xpense of  the  World  Se rv i c e  Office . 

When WS� has  compl eted produc t i on of  each  approved project , 
c op i e s  would  then be  mad e for re vi ew by you r  Sub-Commi ttee  and 
a g a i n  by t he Trustees. At this eva lua t i on , i t  i s  poss ible  to 
d i rect  that it be  done  d i fferently  if it i s  d one  o v e r  or  accept 
the work a s  is or scrap  a ny of them that do n ot meet  approval. 

In  the  produc t i on of  c omme rc i a l s  for T.V. general l y , t h i s  is  the 
� rec ess and  it ma y be  repeated several  t i mes before a fi n a l  
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· vers ion of a p roject  i s  released for use . 

We have  obtai ned a nd  i ncluded a sample  of the  p rod uc t i on proposa l  
format  that i s  commonly used.  

We have , in  the i n terests  of s a v i ng t ime a nd p a v i ng the way for  
you r commi ttees v aluable  work , contacted the World Ser v i c e  Office 
to enli st  the i r  support and p a r t i c i pat ion in  th i s  p roc edure , 

If  you have  any  question s  about th i s ,  p lease  c a ll me . 

In  lov ing  serv i ce  to the Fe llowship , 

' /' /1 
f../_

'.j

l 'e.. ,r- - .5�(1'� , Evans  
VBoa r  · of  Trustee Cha i rperson 
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MEMORANDUM TO MR . JOHN PUDELECK 
PUDELECI ENTERPRISES -- ---·- - - It ??3 
4l Ill&] . , 9!111 

The following is a r eprint  summary of the format for your  use in 
evaluating proposals  for alternative p roductions o f  commercials  
common in  the t r ade . 

Adver tiser s 
Address : 
Contact person : 
Client/Company Relationship : 
P roduct or service : 
Advertising Agency1 
Agency Address :  
Agency Contact : 
P roducer/Company Representative : 
Add ress and phone : 
Name of pe rson with final authority : 
(Will  said person be on set ) 
Summary of company : s ervices ,  products ,  corporate s tructure  

location , age of  company, length of business in  this 
product line or service lin e .  Location of plants or  
offices , approximate  number of  employees , number  of 
diversified services or product s .  

Summary of previous advertising p rograms : 
T . V . , Radio, Newspaper , Magazine , Direct Mail , and other. 

Summary of cur r ent advertising programs : 
( If company does not cur r ently have an Advertising Agency , if 
there  was one previous ly ,  show address , name and contact. ) 

Summary of cur rent product or  service targeted for advertising. 
If more  than one product or  service is targeted or if there  
is more  than one market a r ea desired ,  indicate  which product 
is to be worked in which market  a r ea . 

Describe target viewers : ( be sure  to indicate age , sex  (if  single 
gender is targeted) and common bond of target viewer s  

Indicate intended optimum viewing time : 
Indicate frequency of intended station scr eening : 
Is this advertising project to be in conjunction with other 

media campaign , if so indicate fully all detail s .  
Provide the details of the fol lowing r equired information : 

Script creation , editing and final cut prior to 
production is being done by whom. 
Who is authority for post production edit and final cut :  
Time spread from production to intended use : 
Have client fully describe his desired approach to the 
product or service as a message ( f lashy , sedate ,  out rageous , 
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conservat ive ; vo ice only,  locat ion shoot ing o r  stud io  
locat ion , capt ion only , g raphics  only ( combinat ion o f  any 
of those mentioned) or any other data that w i l l  a id the 
production d i rector and camera  to  get a feel of the 
think ing of the •author ity • . 

Requ i r ed informat ion about thi s  spec ific  p roduct i on :  
Summa r ize in deta i l  the intended concept - sympathy , 
a larm ,  humorous , ser ious , etc  
Descr ibe des i red setting : 
Ident ify number of  and characteristics  of  each 
actor  in screen . ( for  product ions on locat ion , indicate 
des i red approach to  non professiona l s  in  backg round ) The 
mor e  deta il  in thi s  section about each par ticipant , the 
better . 

Descr ibe scr ipt and camera  movement according to  the following 
format : 

Th is  scene includes _ people on camera , _ a r e  there  for 
f ield  ident ification . The action t r anspires  between three 
character s ,  two of whom do all the talk ing . The i r  act ion 
is to hot ly debate the immed iate plan for removing the i r  
thi rd member from the ( resturant , office , par ty ,  e tc . )  w i th 
the least poss ible comot ion . The camera  beg ins  with a f u l l  
scr een focus and zooms a t  constant speed to the  subj ect 
character who remains  unmoving and has no voice input . 
As the focus excludes the two talk ing par ticipant s ,  one of  
whom i s  seated on  each s ide , the i r  scr ipt por t ion ends and 
a voice over announcement begins from an announcer .  There  
i s  a fade to black for  placement o f  telephone number s ,  etc . 

The scene descr ibed above bas no camera movement and r equ i res 
only one camera . If  ther e  i s  more than one camera needed 
of iL there is  actual camera movement ,  fully deta il  the 
des ired movement plan . 

Include a complete scr ipt for a l l  characters . ( I f it  i s  des i r ed 
by the cl ient that the actor s have creat ive input , then such 
should be indicated and schedul e for r eview dur ing shoot ing 
or  in post product ion shown . )  
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WORLD SERVICE CONFERENCE 
--------- OF -----------------

WSC Adrnlnl1tratlon CommlltH 
Bob Aehmar. Chairman 
9710  Cashio Street 
Los Angeles. CA 90035 
(213) 553-7499 

WSC Polley Sub-commlttH 
John Thomas Farrell. Chairman 
1401 North Broom Street 
W1lmIngton. OE 1 9806 
(302) 655-6598 

Larry North, Vice-Chairman 
Rt. 2 Box 288-M 
Harpers Ferry. W. VA. 25425 
(304) 725-1258 

WSC Uterature Sub-commlttH 
Ginni Swanson, Chairperson 
3074 Collura St 
San Diego. CA 92105 
(619) 264-6066 

Bud Kronberg. Vice-Chairman 
3233 1 7th Street 
San Francisco. CA 941 1 0  
(41 5) 431 -6528 

WSC Finance Sub-commltte• 
Garry J. Jenkins. Chairman 
3020 N . RIYer Road, Apt. G-9 
Warren. OH 44483 
(216) 372-3529 

Rosalie Rosa. V1ce•Chairman 
895 N.E. 131st Street 
North Miami. FL 33161 
(305) 895-4384 

,,---.,._'SC H. & I. Sub-commlttH 
>hn Logiudice. Chairman 
I 1 20 N E  1 1 th Place 

Biscayne Park. FL 33161 
(305) 893-6962 

NARCOTICS ANONYMOUS 

George Hallahan. Vice-Chairman 
9200 S. W. 97th Ave. 
South Miami, FL 331 76 
(305) 27�°'404 

Susan Chess. Treasurer 
P.0 Box 1 1 228 
Eugene OR 97440 
(503) 485-1 397 

TO : Sally E .  
Cha i rper son , WSB 

Dear Sa l ly 

Carol Kindt. Secretary 
3014 7th Street 
Santa Monica. CA 90405 
(213) 399-7967 

K. Bea Chadbourne. Vice-Secretary 
P.O. Box 8823 
Minneapolis. MN 55408 
(612) 934-8087 

Th is letter  i s  for  you r  informat ion and for you to pass  
onto the  Fellowsh ip in  the  next  Fel lowsh ip Report . 

Dur ing the months s ince my elect ion as  a Truste e ,  I have 
been very exc ited by the wor k  and , as you k now , 
d istressed at some of  the problems . S ince my letter  to  
the  Boa rd in  Septembe r ,  there  has been g r eat  prog r ess  in  
mak ing the  Board a mor e  product ive and organ i zed service  
arm fo r the  Fel lowship . 

My pa r t ic ipat ion in  the  of  answer ing much of  the 
co r r espondence rece ived by the Board , has been 
g rat i fying and pe r sonal ly r eward ing . 

Anita Volpe. Vice-Chairman The work  that Bob B .  and I have been able to do with  the 1 8 1 2  Davie Circle. Apt. 3 
smyrna GA 3oo9o WSC Literature  Subcommittee as  a resource  to them has (404) 433-8430 

wsc P. t .  sub-committ.. been enj oyable .  Bob and I have deve loped some suggest ions 
Charles Kuecher. Chairman that may be helpful  to  wsc Lite ratu re  Subcommittee and 1 445 N E. 33rd Street 
Oakland Park. FL 33334 the Fel lowship . The suggest ions we re  sent to Ginni  s .  I (305) 563-8634 

N. A. w■y M■u■z1n■ Cha i rpe rson of  the L ite : atu r e . S ubcommittee and a r e  being 
Rob1n Heaton, Co-chairperson enclosed with the mat e r ial  being sent to the Fe l lowsh ip Cynthia Porter 01eker. Co-chairperSOij 

h f k 
• 

b d h P O Bm m  1 n  t e next ew wee s s o  1 t  can e acte upon by t e  Sun Valley CA 91 352 
ld • C f h • t ' ' 1 Wo r Service  on e r ence  w en i meets in Apr 1  • 

Our  wo rk  with the WSC L i terature  Subcommi ttee has been 
benef ic ial  pa rt icular ly  because  of  the opportun ity to 
r eview the pamphlet , "The Use of Medicat ion in Recove ry" . 
Based on Fe llowship inpu t  on th i s  pamphlet , and ou r 

World Sen,lce Board of Tru,tH� - evaluat ion , a l etter  was wr itten to  Ginn i  s .  t s uggest ing Sally Evans Chairman h h h b • hd f ' 1 ' d 1 609 South Cypress. il' A t at  t e pamp l et  e wit  rawn r om c 1rcu  at 1on an sa e .  Orange. CA 92666 
k d 

• 
h ' b b (714) 639-6059 As you now f rom our  Boar  meet ing , t e re  i s  pro  a le 

WSO Board of Dtrectora v iolat ion of the Tradit ions conta ined in the c u r r ently  
�t1

u
i�d

a•t�•A.':�i�
dent sold  copy . The act ion by the Board to formally adopt 

��;z%:.��{t���J1 this  suggest ion and ask  that WSC recons ide r the pamphlet 
wso. 1nc. i s  an impor tant step in  mon itor ing our  l i te ratu r e  for  
Bob Stone. Office Manager cons istency with  OU r Traditions . VSO. Inc 

) Box 622 
,1n Valley. CA 91352 
: 13) 768-6203 



In s imilar  manner , t emporary  d i scont inuance of  the review 
process  by the Fellowship o f  the proposed publ icat ion  "Living 
Clean " has been r ecommended unt i l  after  our work shop by the 
Trustees  in  F�bruary . The manuscr ipt that i s  cur rently avai lable  
for  review contains  language that probably includes  v iolat ions of  
Tradit ion . At the wor k  shop we intend to  ident ify  all  poss ibl e 
v iolat ions , suggest changes in  language that w i l l  convey the 
sp i r i t  of the me ssage bu t not contain  Trad i t i on vio lat ions . 
The approval  of  the pamphlet "The Use of  Medicat ion in Recovery"  
which conta ins  probabl e  Tradit ion v io lat ions and the  c i rculation 
of  another  publ ication with  s imilar  problems , points  to an 
important procedu ral  d i f f iculty  that the Fel lowship shou ld 
cor rect . Attached to this  letter  is an outl ine for  a procedure 
that could  be followed in  the rev iew and development phase  of 
N . A .  l iterature . I f  adopted , this  procedure  would  a l low the 
Tr ustees  to have a " review "  and "advi s e "  f unct ion to  the Wor ld 
Service  L iterature  Subcommittee at var ious s tages of  rev iew and 
approval o f  l iteratu r e . Th i s  procedu r e  woul d  not place the 
Tr ustees in  the pos it ion of author ity to approve or di sapprove 
l i teratu re  bu t only to p rovide the scheduled  place for the i r  
review and adv ice i n  the r ev i ew proces s .  

Finally , I want to  express  my g rati tude for  the constant support  
I have received f rom the  WSO , f rom Ca rol  K . ,  Secretary  o f  the WSC 
Administ rat ive Committee , f r om Bob R . , Cha i r man o f  the WSC 
Admin istrat ive  Commi ttee , and f rom Dutch H .  ( for  h i s  attendance 
at  the WSC Literature  Wo r k shop and cont inuous  commun icat ion ) .  

Espec ially I want to  thank you for  the closenes s o f  our  wo rk ing 
relationship and the constant suppo rt  and enc ouragement . 
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TO :  The Fel lowsh ip 
FROM : WSO 

FELLOWSHIP  REPORT FROM WSO 

WORLD SERVICE OFFICE, Inc. 
NARCOTICS ANONYMOUS 

16155 Wyandotte Stre� 

Van Nuys, CA 91406 (818) 780-39� 

During the last 90 days, there have been tremendous changes at 
the World Service Office . It has been a period of growth and 
improvement in our ability to respond to the needs of the 
Fellowship . There have a lways been problems, but most have been 
satisfactorily resolved . A few items deserve special note. 

The Basic Text is in stock and, hopefully, our order rate and 
production delivery schedule will be better than the demand . 
Although there has not been a consistent demand on the Book, we 
have enough now in stock or being printed ( with a very near 
delivery date) that we should not again be out of stock . During 
the· last 30 days over 6, 5 0 0  books have been shipped . There are 
13, 5 0 0  currently in stock and 10, 0 0 0  on order for delivery on 
February 15, 1984 . 

The greatly delayed World Directory of N . A .  Meetings arrived from 
the printer and was sent out to those who had ordered copies . 
The staff is currently working on the first revision to the 
Directory . This revision will be single page changes that will 
include new meetings and information on meetings WSO has learned 
that have changed or closed . If you have information on meetings 
that have changed or closed, let us know at the earliest possible 
moment . The first change page supplement is expected to be sent 
in March . 

The office move, from Sun Valley, to Van Nuys was not without a 
large - �hare of ptoblems. It was necessary to construct office 
space where previous tenants had open storage in the building. 
The construction had to go forwaid while the staff went on with 
their regular work duties . Inconvenience, some delays and 
consequent errors were not uncommon . As that is now past, 
operation is beginning to smooth out . 

Tremendous success has been achieved in ·the resolution of the 
problems uncovered last summer about use of the IRS number 
assigned to the wso . Additional use of the number has been 
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curbed. Reports and payment of California Sales Tax have been 
made as required. A report prepared by our office manager that 
may be helpful to the Fellowship, at the group level and other 
levels of the structure has been compl eted and is enclosed 
fol lowing this report. It contains the advice of our office 
manager on IRS matters, and formation of corporations to serve 
the Fel lowship. 

A continued movement toward closer relations and service by wso 
to the WSC and WSB has been evident. The WSO is providing 
greater service to these service arms than every before. It has 
made both WSC and WSB more effective and abl e to respond to the 
needs of the Fe l lowship. This close working relationship will  
continue. The office has acted as the store house for draft 
literature that the WSC Literature Subcommittee is . working on, 
and those drafts can be obtained from our office. We have also 
helped with the prepartion of the WSC Policy Subcommittee 
information package that went to the participants in the recent 
meeting in Florida. The office staff have helped the WSB in the 
final draft and preparation of responses to their correspondence. 
The office has also begun to maintain complete files of all 
correspondence and documents from each service arm and 
sub-committees when the individual service arm or committee has 
asked us to do so. And we have continued our participation in the 
preparation and distribution of this Fellowship Report. 

About the time of the last Fel lowship report, WSO began to 
finalize action on the subj ect of non-authorized use of the N.A. 
logo. The first item was the possible continuation of sel ling 
T-shirts that WSO had inherited from the N.A. Way Committee. 
Notice of WSO intention to make more, when the supply was 
exhausted, and offer them to the Fe llowship was printed in one of 
the NEWSLINE letters and order information was placed on the 
standard order form. At the November meeting of WSO Board, 
however, before any action was taken to have additional T-shirts 
made, the Board decided to ask the Fe llowship for advice. The 
enclosed letter was prepared for that purpose and each RSR is 
asked to respond as indicated to the Chairman of WSC 
Administrative Committee. 

Another item that action was taken on, was the cassette tapes 
that WSO had been sel ling during recent years. WSO got into the 
business ot making the _tapes of some World Convention speakers 
and speakers at other meetings as a result of requests from the 
Fellowship. There were many who did not attend these meetings, 
but heard from others about one presentation or another and 
wanted to hear what had been said. The WSO board began to . 
reconsider the selling of tapes during the summer. The decision 
reached at the November Board meeting was that sale of the tapes 
would be discontinued until WSC develops a procedure for the 
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approval of tapes. The matter has been refer red to WSC for their 
action at wsc 84 o r  whenever they are prepared to take action. 

During recent months, efforts by the staff to collect money due 
to wso for literature sent on invoice orders has continued. The 
amount still outstanding from these old invoice o rders is 
cur rently $7, 570. 22. This down from the original $38, 000. 00 
outstanding in July 83. Of the cur rently outstanding invoices 
from that first list, staff expects to be able to recover an , 
additional $4 , 9 00 . That would result in a write-off loss of 
about $2 , 6 70 . 0 0 ( plus o r  minus an unknown amount) . 

The policy adopted by the WSO Board to prevent accumulation of 
another large outstanding debt of this type has been fairly 
effective. The extension of credit on the purchase o r  literature 
has not been allowed, except for those companies or governmental 
agencies that must make purchases on purchase orders. The Board 
has denied staff the autho rity to generally make such extensions 
of credit in o rder to make sure everyone in the Fellowship is 
treated equally. There have been a few cases where extenuating 
circumstances have caused credit, in limited amounts, to be 
extended to individual groups in the Fellowship. These, as with 
all invoice shipments are watched closely each month. 

In the last Fellowship Report, the delay in production of the 
N . A .  Way magazine was mentioned. Although the combined efforts 
of the N . A .  Way Committee and WSO staff have reduced the gap 
between the mailing of each issue and the month it is due in, 
there still needs to be improvement. The September issue has 
been recently mailed, the October issue is at the printer and the 
November issue was received at WSO on January 9 to be "set up" 
fo r printing. The N. A. Way Committee had scheduled a workshop 
for late January at which time they anticipated writing several 
issues in order to catch up with the pr oper printing schedule. 
Attached is a full report on the N. A. Way magazine prepared by 
the WSO manager for the Board. 

The staff has made the most comprehensive mail list possible, of 
individual group registrations from the old records at WSO. 
However, because most gr oups during their first year, it seems, 
change their Secretary and/o r  at least change the address from 
the one sent with the original registration, our records are 
greatl� . outdated. It has therefore been impossible to develop a 
completely accurate mail list of those groups listed in the Wo rld 
Directory. If those addresses were continually maintained, it 
would be possible to more easily make cor rections in the 
Directory and also to better communicate within the Fellowship 
from the World Service level. 

The WSO has forwarded to the Policy Subcommittee of WSC a 
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recommended policy that would provide for continued not{fication 
of change in address, so that communication can be maintained 
with each group without disruption. 

We have received several requests from individuals and two 
regions of the Fellowship to again proofread the Basic Text 
before more are printed, because, we are told there are errors in 
it. Although extra effort was exerted to carefully proofread the 
copy just prior to printing, if there are errors that wso has the 
authority to correct, it can be done. We have requested those 
who have indicated that errors exist, to send us a copy of the 
pages in question, with the specific errors noted. These will be 
shared with the WSC Literature Subcommittee Chairperson to 
determine if the items in question are indeed changes that WSO is 
authorized to make. 

In service to the Fellowship 

(JU� 
Charles Gates 
President 
World Service Office. 
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WORLD SERVICE OFFICE, Inc. 
NARCOTICS ANONYMOUS 

16155 Wyandotte Street 
J' 

World Service Administrative Committee, 
Sub-Committee Chairmen, 
World Service Board of Trustees, 
Regional Service Representatives and, 
Regional Service Committees 

Dear Trusted Servants; 

Van Nuys, CA 91406 (818) 780-395 

The World Service Conference held in May 1983 assigned the 
responsibility for printing, distribution and accounting of the 
N.A. Way Magazine to the World Service Office. During the past 
months, the N.A. Way Committee has transferred to wso most of the 
information and material they held, that was to be the 
responsibility of wso . 

Among those items, was a col lection of T-shirts that had been 
made as a means of raising money to help defray the cost of the 
magazine � These T-shirts were offered for sale in the regular 
WSO order form and notice was included in the NEWSLINE that wso 
intended to continue selling such T-shirts unless the Fel lowship 
directed otherwise. 

There was very little response in writing to this suggestion of 
continued sale of T-shirts or other non-literature items. The 
few responses were not conclusive in either direction. 

The WSO Board has continued to receive complaints about various 
items of merchandise that use the N. A. logo and are sold to the 
Fellowship by individuals and some companies. The chief area of 
concern has been missuse of the N.A. logo for personal gain and 
the implied endorsement by the Fel lowship of these activities 
because no effort has been made to cause them to cease. 

The WSO Board recognizes that the Fellowship in general desires 
to buy , wear and display these items. Some individuals feel that 
such display breaks their anonymity and wil l  not wear these 
items, Qut many others do wear these items in public and at many 
if not most N.A. activities. 

The World Service Office is the arm of the Fel lowship with 
responsibility as custodian of the N.A. Logo and its use. The WSO 
is very concerned about the commercial and private use of the 
logo for profit. 
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Because no clear instruUon was obtained from the request in the 
NEWSLINE about the WSO possibly continuing to selling such items, 
the WSO Board, at their November meeting, decided that a formal 
request for input was appropriate before any · T-shirts or other 
such items were ordered or offered for sale except those 
transferred to us from the N.A. Way Committee. No T-shirts have 
been ordered. All money received for orders of T-shirts, now 
that the original stock is exhausted, is returned. 

The Board of Directors of WSO respectfully requests that each of 
the Regional Service Representatives obtain instructions from the 
Fellowship of their region and that they and all other addressess 
indicated above sent their decision in this mat ter to the 
Chairman of the WSC Administrative Committee: Robert rehmar, 9710 
Cashio Street, Los Angeles, CA 90035. 

The action taken by the WSO Board is provided below in an easy 
tear off and mail form. Your attention to this at the earliest 
possible moment will be of service to the Fellowship. 

Yours in service to the Fellowship 

{JU� 
Charles Gates 
President 
World Service Office. 

From the Minutes of the WSO Board of Directors: •M/S/C 
(V.L./K.F.) ' that the Board of Directors send a letter to the 
voting members of WSC asking them to respond in writing to the 
Chairman of WSC to the following proposition ; • that the WSO be 
authori ied to include in the WSO inventory and offer to the 
Fellowship any or all of the following items or related items 
that are· authorized: 

1. Key tags or chips that commemorate 
clean time. 

2. Metal tokens or medallions that 
commemorate clean time. 

3. T-shirts with logo 
4. Jewerly with logo 
s .  Other items specified (list below) 
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January 13, 1 9 84 

Mr. Charles G. 
President 

· · WORLD SERVICE OFFICE, Inc. 
, � · NARCOTICS ANONYMOUS 
U 16155 Wyandotte Stree 

Van Nuys, CA 91406 (818) 780-395 . 

MEMORANDUM 

World Service Office Board of Directors 

It has been six months since wso began to fulfill the 
instructions of WSC 83 to assume certain managerial aspects of 
the N. A. Way Magazine. The following is a comprehensive report 
on the operation of the magazine during this time. 

Summary Report 

There was not a formal transfer of the records and books from the 
Committee to WSO as might have occurred in a traditional business 
transfer of duties. During the early months of my management 
here, through personal calls to the Committee Chairperson, we 
began to make arrangements that were mutually acceptable to make 
a gradual transfer of responsibilities, assets and records. 

We first received the records of the magazine covering the period 
previous to the assumption of duty of the current committee. 
These records have not been audited and there is no specific 
intention to do so because operation of the magazine during that 
period of time was not the responsibility given to WSO. 

We began to receive funds from the Committee , records of current 
and new . subscribers , during the months of July and August. At 
the World Convention in New York the bulk of the remaining 
inventory of magazines and a box containing T-shirts along with 
additional subscription information and money was given to my 
custody. 

During September we began to receive subscriptions and 
subscription renewals which we have continued to receive. 
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We placed a notice for subscriptions on our order form in 
addition to continuing to carry in each issue, subscription and 
subscription renewal forms in the magazine we also advertised 
subscriptions in our newsline publication. We have not been 
burning up the adding machine with new ledger entries for the 
magazine. At the WSC 83, the outgoing chairman of the 
Committee reported 300 subscriptions. Our last mailing (this 
week , for the September 1983 issue) carried 550 separate 
addresses and several with more than one magazine to a single 
address. Although this appears to be an almost doubling of the 
subscriptions in a six month period, it does not take into 
account non-renewals. 

The first issue of the magazine was mailed about September 1982, 
so the first annual renewal would have been due for the September 
1983 issue. Notice of the impending renewal date was placed in 
the July and August issues of the magazine which were mailed by 
the Committee together ( for economy and convenience) in early 
October because that is when they were finally printed. 

Notices would have been sent with the September issue, but it was 
not mailed until this week. By mutual understanding, I and the 
Committee Chairperson felt it was a little awkward to be sending 
out renewal notices during September, October, November and 
December when the issues for those months had not been printed or 
mailed. My plan, as discussed with the Committee Chairperson was 
to begin to send renewal notices for those back months when we 
have almost caught up (presuming we do ) with mailing issues close 
to the month they are due. 

Now, about the delay in publishing. We received the July and 
August issue copy from the Committee on August 11  and mailed the 
final copy to the Committee after printing it on our word 
processor on August 26.  Those two issues were worked 
simultaneously in paste up at the direction of the Committee 
Chairperson and sent to the printer in Memphis where it was 
printed and then mailed. The mail date was about October 5. We 
have never been informed of the exact date. 

The copy for the September issue was received from the Committee 
on November 8, in the midst of our move and during the 
construction. There was delay on my part for those reasons and 
the cop�. was mailed to the printer in Memphis on December 18. 
The printed magazine was received this week from the Memphis 
Company on January 11 and mailed, to subscribers on January 12. 

The October copy was received from the Committee on December 16, 
1983 and mailed to the printer in Memphis on January 5, 1983. The 
October issue has not been received from the printer as of this 
date. 
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The November copy was received on January 9, 1984 and is at a 
printer locally. We expect to receive both the October and 
November issues about the same time ( January 30 ) and expect to 
mail them together on the following day. 

One of the principal difficulties with the delay in the magazine 
production has been a lack of copy for the committee to review, 
approve and submit for printing. This has been exerbated be<::ause 
of our notice to the Committee that no article should be printed 
without a signed written release from the author. Although by 
agreement with the Committee Chairperson, we have modified 
slightly that policy by allowing, less than desirable releases to 
be acceptable, we cannot simply forget about them and print 
stories without any release at all. There just have not been 
enough stories submitted to the Committee to work with. To 
provide some help, a number of stories that had been submitted 
for inclusion in the N . A .  Text, were released by the WSC 
Literature Committee Chairperson, and sent to the N . A .  Way 
Committee in early December. These stories have copyright 
releases. 

The time consuming process involved in the editorial review of 
articles cannot be avoided. Regardless of how the magazine is 
managed, unless it is written by one or two people separately or 
close together, the system of mailing proposed copy from one 
place in the country to another for review is inescapable . If 
there is a plethora of copy, then there is no problem in the long 
run. With the current and recent scarcity of copy to work with, 
a realistic schedule cannot be maintained. 

In the production end, we had been saddled with a printer in 
Memphis. The Committee had, prior to our assumption of the full 
control of the printing end, made arangements for the September 
and October issues to be printed in Memphis where it had been 
printed since its first issue. This arrangement is not realistic 
either for the Committee if they had continued to manage the 
printing end or for wso. 

There is a difference in cost, the Memphis printer is cheaper, 
but there is an additional delay in the production time caused by 
the · ne�d to truck the final printed copy to us. Another and 
significant matter is having the printer close enough to visually 
check on• the production. Only if it is printed locally, can this 
occur. Local printers in our area can have the magazine in our 
hands within a matter of seven days. It also takes about 7 
working days for us to prepare the copy for the printer, if all 
goes reasonably well. 
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MAGAZ INE FINANCES 

The Committee has not sent the records of all of the expenditures 
and income for activities they managed before we took control of 
the subscriptions and payments for major expenses. We have not 
specifically asked for them and in recent discussions with the 
Committee Chairperson an agreement was reached for the shipment 
of those items of information sufficiently in advance so a final 

' accounting can be made for the World Service Conference in April. 
There have been two separate transfers of subscription 
information accompanied by money that was on hand with the 
Committee. The first was in late July and the other in 
September. Otherwise the figures below represent income received 
directly at WSO and expenditure made by WSO. The figures are for 
the period from June 11, 1983 to January 13, 1984. 
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Income from new subscriptions 
( and renewals when noted) (1.) • 

Income from sale of T-shirts • • 

• • .$3, 150.95 

• • • 408,00 

TOTAL INCOME • • • • • • • • • • $3, 5 58.95 

Expenses 

To printer ( for expense 
prior to July 9, 1983 (2 )  • • • •  $1, 288. 39 
To printer for July 
and August issues (2 )  • • • • •  
To T-shirt company (3 )  • • • • •  
To printer for Sept. (2 )  • • • • •  
For pr inter for Oct. ( 2 )  • • • • • 
For printer for Nov. • • • • •  
For postage - October issue • • •  
For immediate petty cash 
expenditures of committee ( 4 )  • • 

TOTAL EXPENDITURES 

RECAPITULATION 

• • • • 

887.83 
997.50 
5 68.43 
540.00 
570.00 

60.00 

350,00 

$5,262.15 

TOTAL INCOME • • • • • •  $3, 5 58.95 
TOTAL EXPENSE • • • • •  5,262.15 
LOSS TO DATE • • • • • •  $1,703.20 



NOTES : 
( 1) This figure might increase by 151  or so if and when proper 
billings for renewals are made and the payments received. To 
depend on this possibility, however is not good business 
practice. 
(2) This figure includes postages costs, as it was done by the 
printer for each month noted. 
(3) The T-shirts were ordered by the committee on the 
expectation that sales would be sufficient to pay the cost at a 
later date. 
( 4) The Committee has regular need of expenses for postage, 
phone calls, photocopying, etc. The figure shown is an 
approximation based on discussions with the Chairperson. A full 
accounting will not be made until later. 

ANALYSIS  

If it were not for the decision of the WSO Board of Directors to 
transfer $ 1, 000. 00 from a savings account that had been left over 
from subscribers to the N . A. Voice (a  prior publication of WSO) , 
then I would have recommended a long time ago that publication of 
the magazine cease and the Subscribers and Fellowship so 
notified. However, with the actual loss partly covered by this 
transfer, the actual current loss is only about $700 .00 . 

The Committee has scheduled a workshop for later in the month to 
write several issues, in order to catch up with the proper time 
schedule. Providing this occurs, then the major immediate 
problem may be lessened. However, the problem of the on going 
shortage of copy has not in my opinion been resolved. 

There �eems to be a growing number of subscribers to the magazine 
which represents general fellowship interest in a magazine. It 
is the task of the committee to provide copy for a magazine, that 
the Fellowship wants, on a regular schedule for us to print. If 
this easy sounding task is fulfilled, there would probably be an 
unlimited number of subscribers and the magazine could be self 
supporting, even to the point of being able to withstand 
additional cost of paid employee management. 
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If we can find a way to permanently overcome the delay caused by 
copy shortages, a regular publication schedule can result. The 
problems that the office encountered in the November publication 
will not recurr. 

I believe th�t the copy can be generated from the Fellowship at 
large though proper management, and encouragement. And when 
there has been · generated a sufficient reservoir of stories the 
logistical problems of production, printing, and delivery can be 
easily handled by our office. 

WSO has the staff and capabilities to perform the mechanical 
duties of publishing the magazine on a fairly rapid basis now 
that our move and related construction are completed. We have 
the clerical, administrative and financial management skills to 
provide complete management of this or other publications. 

Yours in service to the Fellowship, 

&�ne 
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WORLD SERVICE OFFICE, Inc. 
NARCOTICS .ANONYMOUS 

TO: THE FELLOWSHIP  
SUBJECT : ADVICE FROM WSO OFFICE MANAGER 

ON BANKING AND INCORPORATION 

16155 Wyandotte Stree 

Van Nuys, CA 91406 (818 )  780-395 . 

The attached memorandum from the WSO Office Manage r is enclosed 
in the Fellowship Report for the information of the Fellowship. 

Although the Boar d  of Directors of WSO has normally approved by 
vote all items sent to the Fellowship for information or action, 
this r eport was not adopted by the Boar d. This exception to the 
normal policy has been tak en in order  that a full examination of 
the report can take place. 

Additionally, the r eport contains some information that is not 
within the relm of the specific knowledge of the Board members. 
Therefor e to r eview the document and revise it to meet the 
knowledge or the opinions of the Directors would be to 
essentially disregard it. The Fellowship needs to hear the 
advice of  the one person who is assigned the duty of knowing what 
WSO can and can not do. 

The report contains recommendations. The Board of Directors of 
WSO does not endorse these recommendations but does not agrue 
against adoption of any of them. As to the matter of any or all 
of the options discussed in his report that may conflict with 
Traditions, the Board  of Trustees has not pr eviously received a 
copy and have not been able to comment on them. 

The single 1tem that the Board of Dir ectors of wso does agree 
with and feels needs emphasis, is that the continued use of the 
IRS number assigned to the WSO must cease as it endange rs the 
continued legal existance of the World Service Of fice. 

Because of the timing, this report was not previously submitted 
to the wsc Policy Committee for their use in the conside ration 
and development of changes in the structur e  of the Fellowship. 
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It  is  our recommendat ion that this report  be g iven wide and 
ser ious  cons ideration .  That at the area or reg ion level 
d i scuss ions be. held and inqu i r ies about interpr etations or  
meanings . of  the recommendat ions or  opt ions that requ ir e  
addit ional information from the Off ice Manage r  be made by Ar ea or 
Reg ion Reps in  o+der to avoid  a flood of  ca lls  to  Bob at  one 
t ime . 

In service to the Fellowship 

{}U� 
Char les  Gates 
Pres ident 
World Se rv ice Office . 
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MEMORANDUM ON FINANCIAL MANAGEMENT AND N. A. STRUCTURE 

TO :  Chuck G. 
WSO Board of Directors 

FROM : Robert B. Stone 

The Fellowship of Narcotics Anonymous evolved rather than began 
as the organized structure a corporate attorney might have 
advised. A result of the evolution rather than •best possible 
corporate organization• has been that N. A. is considerably 
unorthordox in its structure and its operation. 

Unfortunately this evolution process has allowed the formation of 
both a structure and many procedures that are at best, difficult 
and at worst, impossible. During the years I served as voluntary 
Parliamentarian to the World Service Conference I was continually 
puz zled because I did not understand how the Fellowship managed 
to operate the financial aspects without having to struggle with 
the ever demanding state and federal tax agencies. Immediately 
upon my arrival as WSO Manager, and to my sudden surprise, I 
found out the answer. Simply N.A. was oblivious to the 
requirements of these authorities and how their requirements were 
supposed to be applied to N. A. 

I immediately advised t�e WSO Board of Directors that someth ing 
was amiss and that corrective action was required. Following 
consultation with the WSO Attorney and reliable tax consultants, 
my initial judgement was vindicated. To put the matter simply, 
N.A. was operating improperly. 

The wso Board held their August meeting with representatives of 
the Board of Trustees and representatives of the WSC officers, 
including the Policy Sub-Committee Chairman. At that time all of 
the ptoblems were outlined and several alternative solutions were 
advanced. It was the decision of the WSO Board that the WSC 
Policy Sub-Committee was the correct entity of the Fellowship to 
have responsibility for any changes proposed and that the duty of 
WSO was to provide as much guidance as was possible to the Policy 
Sub-Coll\Jnittee and the Fellowship at large, until ·such changes as 
may be necessary are achieved. 

The WSO Board directed that I prepare a report that outlined the 
difficulties and provide advice as to how the Fellowship could 
proceed, in the interim, to conduct business as may be necessary 
without compounding the problems. This report is presented in 

Page 8 1  



response to that assignment and with a clear understanding of the 
problems faced . 

If after reading this report and discussing it with others who 
have read it, · you find that you have questions as to the meaning 
of certain sections or suggestions, please feel free to call me 
at the wso office . I am there to help with this problem in any 
way necessary . 

SECTION 1. I. R.S. Identification Number 

Every business or business entity that conducts certain types of 
activities is required by Federal Law to register with the 
Internal Revenue Service. This registration is mandatory and 
allows the IRS to receive reports and require additional 
information if they desire on the transactions of that company or 
entity. The premis of that law as it applies to N. A. is that the 
Internal Revenue Service is responsible to enforce laws 
concerning the employment of individuals (reporting, collecting 
and paying personal income tax and Social Security tax payments) . 

The IRS is also responsible to monitor such items as the proper 
reporting of financial transaction of these entities or 
businesses so that assurance can be made that no illegal 
financial transactions are conducted or that if an income tax is 
due to the federal government it is properly reported and paid. 

When the WSO incorporated, it filed a series of forms with the 
office of the Secretary of State of California and with the 
Franchise Tax Board of the State of California. At the time this 
was done, the State notified the IRS that a new corporation was 
formed. It was necessary that WSO make concurrent filing with 
the IRS, and it was. 

The filing with the IRS was an application for a determination to 
be made by the IRS that wso, Inc. , was an organization that met 
the requirements of the IRS code for an exemption from payment - of 
income tax on the •profit• of wso. The information provided was 
sufficient for the IRS to issue an interim determination that wso 
did meet the criteria and pending completion of required reports 
and completion of the required five year period, a final letter 
of deter·mination of tax exemption could be issued. 

At the time of incorporation, an application for a similiar 
determination of tax exemption was made from the California State 
government. The state tax exemption is easier to obtain and was 
granted immediately, pending continued receipt of the necessary 
yearly reports. Those reports have been prepared and sent 
annually . 
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Each year , with some var iat ion , the requ i red r eports were  sent to 
the IRS and a f ina l letter of determinat ion of Tax Exempt status 
was issued to WSO near the end of 19 8 2 .  

The consequence o f  these act ions to become •tax exempt • are  
commonly misunderstood by  everone in the nat ion , and espec ial ly 
with in the Fellowsh ip . The exemption means only the fol lowing : 

If  at the end of any year ly report ing per iod , the WSO has on 
hand more money than there was in expenses requ i red in the 
normal  operat ion for the purposes of the organ i zation , that 
there  was not going to be an • income tax • requ i red to be pa id 
to the IRS (or  the state tax agency) . 

The exemption does not mean that year ly r eports a re  not requ i red ,  
nor does it  mean everyone ( each group , committee o r  reg ion or 
even WSC)  in the Fellowship of  Narcot ics Anonymous  is exempt from 
the i r  own reporting requ i rements . The exempt ions that were 
appl ied for and granted apply only to the funds received and 
reported by wso on their yearly reports . The exempt ions do not 
apply to any other part  of the Fel lowship of N . A .  

Unfortunately the individuals a t  WSO a t  that t ime d id not 
understand that nor d id  the rest of the Fellowship under stand 
that nor d id the Fellowship des ire  to wrestle with the problem 
any fu rther . It  was hoped and assumed that the exempt ion granted 
to WSO covered everything else in N . A .  and that noth ing else was 
requ ired .  

I hope the record is  now clear . The exempt ion g ranted to WSO 
does not apply to any othe r part  of N . A .  

Also  unfortunate was the immediate distr ibut ion and use of the 
tax exempt ion determinat ion , to every group , reg ion , committee , 
convention ,  retreat , etc . that requested it . It  appears  that 
every t ime the number wa s requested or needed , the number was 
prov ided . It was also passed from one group that was us ing it to 
the next group when the need arose . There is no record and no 
spec i f ic knowledge by WSO of the full extent of the use of the 
number · ·by the Fe llowship . 

Th i s  pr�ents a tremendous problem. If the IRS should dec ide to 
requ ire  it , WSO might be forced to obtain from every ind ividual , 
group , committee , region , or convention or s imil iar  activ ity all  
of the informat ion that i s  normally reported to the  IRS and 
include that information in amended reports for each of the years 
s ince WSO was granted the inter im determinat ion of  exempt ion . 
Howeve r ,  most of that information is either not ava i labl e ( not 
everyone who has opened accounts with the number has mainta ined 
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all  of the records of  a l l  transactions that went through that 
account for each year it was in ope rat ion) and furthermor e 
because of the pr inciples of  group autonomy it  is  not l ikely that 
the informat ion would be for thcoming if it was ava ilable . 

The alte rnat ives however a r e  t ragic  and to some deg r ee f inal . 
The IRS cannot a llow organ i zations ( compan ies o r  nonprofit  
Fel lowships) to violate the Internal Revnue Code . Either  
everything is  r eported , heavy f ines and penalt ies a re  imposed , or 
the tax exemption is  withdrawn or the organ i zation is  closed 
down . 

It  i s  poss ible that the IRS could impound the accounts of WSO and 
prohibit  WSO f rom continuing to operate . It is poss ible they 
could r equ i re a l l  of the r eports  to be amended as shown above to 
reflect all  of the transactions within the Fellowship that were 
made using the IRS ass igned number .  I t  i s  poss ible that they 
might over look the transgressions of the past i f  we clean up our 
act . 

It  i s  that last poss ib i l ity that makes sense both for the 
accomplishment of the purposes of  N.A. but also to provide for 
compl iance with the Internal Revenue Code.  

Internal Revenue Se rvice publication number 5 57 provides the 
necessary framework  under wh ich the Fellowship of N.A .  i s  
organized and operates . There  ar e several  opt ions under  which 
N.A .  could  fa ll . The f i rst  opt ion is that the Fellowship assume 
a structure  ( for tax purposes )  that is  s imilar to that of , say 
the Boy Scouts . Under thi s method of operat ion the nationa l 
organ ization pr epar es a s ingle retu rn to the IRS that includes 
all  of the transact ions within the organ i zation ,  regardless of 
which state the activity was conducted in.  Fur ther the central 
ag ency makes separate reports  ( as requ ired)  to the var ious state 
agencies wher ein such activity was conducted . 

Another opt ion is  to follow the organ i zation pattern of , say the 
Ame rican Leg ion : although there  is a central  headquarter s 
organization , each local unit ( post)  is  a separ ate legal entity 
and makes its own reports to the IRS and appropr iate state tax 
agenc ies .  

These a xe the two pr imary alternatives i n  organ i zation patterns 
that are  ava ilable to N.A. 

It is  not the pos it ion of WSO to make that dec is ion. The 
decis ion to mak e changes in  the organ izat ion or structure  of  N.A. 
must be made by the Fellowship through the Wor ld Se rvice 
Confer ence . The best WSO can do , espec ial ly at thi s  time is to 
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provide advice as  to how the Fellowship can function within the 
law. 

It is the advice of the WSO Attorney that from the date the wso 
Board gained knowledge of the problem , that further use by the 
Fellowship or elements of the Fellowship (of the IRS number 
assigned to WSO) creates a situation wherein the wso becomes 
responsible for such transactions .  The Board decided that rhe 
prospect of such liability was sufficient to direct immediate 
discontinuance of knowledgeable use of the number . 

Subsequent requests for the number have all met with an 
explination, by myself , of the problem described above and 
information that the WSO Board has directed that I not give out 
the number . Fortunately most of th�se requests have been such 
that the problem of the requestor could be solved in another 
manner , at least temporarily . 

If the need was to open an account for a group or area or a 
special committee of a group or area, this was the solution ; most 
banks will open an account for an already established customer if 
the customer uses their own personal social security number as 
the number that is required by banks . 

It is important at this point to explain what the bank is 
required to do . Federal Internal Revenue Code requires that 
every bank provide to the IRS an immediate notification of any 
checking account or savings account into which an amount of money 
is deposited, if such deposit is not within the normal 
operational experience of that bank customer, if the amount of 
the deposit is or exceeds $1 5 , 0 0 0  (that amount increases at the 
pleasure of the IRS) . The purpose of this requirement is to 
permit the IRS to keep a general tab on transactions that are 
suspicious .  The IRS receives the name on the account, the social 
security number or the employer identification number (this 
number in the case of WSO is the number commonly identified as 
the tax exemption number) , the date, the amount of the 
transaction and other items that are not important here . The IRS 
records this and then at the end of the year matches in their 
computer this deposit against the tax return made in the name of 
the depositor . 

The ban� . is in violation of the IRS code if they cannot provide 
to the IRS all of the information . Consequently every bank, 
operating propertly will require a social security number or a 
corporate tax I . D . number before they will open an account, 
simply on the possibility that the account might be one that may 
meet that report requirement . 
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Additionally banks, in an effort to attract customers and 
especially depositors, will allow non-profit organizations to 
conduct their business through checking accounts in the bank and 
not charge fees. Most banks, however, require that proof of 
proper tax exemption status be provided prior to the opening of 
an account and get this benefit. So the bank has two reasons for 
getting the appropriate tax exemption number. 

Most banks will allow opening of accounts for organizations even 
if proof of tax exemption is not provided, if one or more of the 
individuals opening the account as signators on the account will 
provide their personal social security account number. In every 
instance so far encountered, this has been the solution. 
Unfortunately the account is then charged for each check and 
frequently a monthly service charge because evidence of tax 
exemption is not provided. 

This procedure does allow the opening of the necessary account 
and it does not necessitate the use of the WSO tax exemption 
number. 

This then is the specific interim advice for all segments of the 
Fellowship that find need to open bank accounts during the months 
ahead while the Fellowship wrestles with the overall questions 
relative to the IRS and reporting: Use an individuals social 
security number and pay the required fees. 

There may be exceptional cases where this cannot for one reason 
or another be done. If you believe you have one of those 
exceptional case, please let me know and I will help solve the 
problem if I can. 

SECTION II, POSSIBLE STRUCTURAL OPTIONS 

(The following options section is of part of a letter provided to 
the WSC Policy Sub-Committee. It has been expanded in some areas 
to provide additional guidance.) 

OPTION l·. Groups and areas make no reports: all checking 
accounts are operated (opened, changed when new officers are 
selected, etc.) without use of IRS numbers or corporate 
recognition from the appropriate state agency. This leaves the 
group or area or committee without legal standing, it cannot 
enter into contracts or become easily insured for its functions. 
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OPTION 2. Groups and areas ( and committees of groups and areas) 
report all financial transactions. Their reports are made to a 
designated corporation (WSO, for instance or another corporation 
created for that purpose) and the groups, areas or committees, in 
so far as their actions require it, become extensions of that 
corporation • . The types of actions that would require the 
unbrella of the corporation are entering into contracts, opening 
bank accounts, spending money : reporting income and expenditures 
and closing any account. It would probably also be required that 
the minutes of any meeting at which a decision was made 
concerning the expenditure of funds or the selection of 
individuals responsible for funds, be forwarded to the 
corporation. 

OPTION 3. Groups and/or areas incorporate or become recognized 
legal entities or as unincorporated associations of individuals. 
They make all necessary reports by themselves and no reports are 
made to another corporation in the fellowship as in option 2. 

OPTION 4. Regions (or states individually) incorporate or become 
recognized as legal entities as unincorporated associations of 
individuals. They make all necessary reports by themselves and 
no reports are made to another corporation. 

OPTION s .  Regions, or states that operate offices make reports 
to a parent corporation, WSO for example or another corporation 
created for that purpose. With this organization setup, there 
might be only one corporation but with offices in different 
places, either by region or some other selected basis. It would 
be possible to have the •1oca1 • office controlled directly by the 
central office or have the office controlled directly by the 
region or area it served. Under this option however, even if the 
local office was managed under the direction of the local 
fellowship, certain practices related to decision making 
(recording minutes) record keeping (ledgers, bank statements, 
checks, bills, receipts, etc. ) and management policies would have 
to be standardi zed and under the direct control of the parent 
corporation. 

OPTION 6. Regions continue to make no reports to any entity. 
They continue operation as they currently do, without any reports 
made to respective state or federal reporting agencies. 

ANALYS I S  OF OPTIONS 

Essentially Option 6. is not an option but is presented so that 
the important points of consideration can be made, concerning 
current operation by regions that have offices. At least five 
regions operate volunteer offices where literature is stocked for 
sale within the region. To my current . knowledge, none of these 
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offices make reports to any state tax agency or the IRS , although 
they may manage ten to twenty thousand dolars each year.  This 
circumstance, as viewed by the IRS will be no different ( although 
the motive is good) than any other citizen or company that does 
not report income to the IRS. 
Option l. To a major  degree must continue as a practice of  the 
fellowship. Our Traditions mandate that each g r oup retain their 
autonomy. This must continue as it affects the g roup conscious 
when decisons are made about operation of  the g roup and its 
efforts to promote recovery. Although this is a difficult pill 
to  swallow , there might be no alternative. 

First , in o rder to incoprorate the financial operation of  
every g roup into any fellowship-wide corporation may be 
physically impossible . There are over 2 , 5 0 0  individual meetings 
in the United States {more are started each day) . To get each of 
these groups to conduct consistently ,  every financial transaction 
according to policies established by some central office and then 
expect that all of the required financial records , will in fact 
be sent to the central office when they are needed , is 
unrealistic . I do not believe it can be done even if N . A .  
Traditions would permit such a method o f  operation. 

Second , in order to correctly record all of the necessary 
data and make sure it is delivered to the central office would 
require a certain number of hou rs each week that might be better 
spent on helping others in recovery rather than paper work. The 
fellowship should not get into the business of shuf feling papers 
unless it is absolutely necessary. 

Third , the centralized office would require a relatively 
modest but effective professional staff to receive , check , 
collate information and make the necessary reports. At least one 
report  for  each state that requires it and monthly reports to the 
IRS would be necessary. Al l of these people and their office 
would have to become an additional expense of the Fellowship . 

The principal drawback to continued operation at the g roup, 
area and special area committee level as we cu rrent ly operate are 
these : 

1 .  
2 .  
3 .  

Banks require service charges or  check chargea. 
Many banks require the IRS number . 
Many places where meetings are held or special events are 
to be held require evidence the organizers are actually 
N. A .  Sometimes they require the IRS number and sometimes 

-also make other requirements , such as insu rance. 

Although the first drawback is unplesant , it is the easiest 
to accept. It  would be better to use every dime on literature to 
aid others in recovery , it is a small  price to pay for 
opportunity to convenient ly and properly conduct financial 
transations . 
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It may be possible to accommodate the second and third 
drawbacks with judicial management of a paper corporation 
established to accomplish these needs . As explained in an 
earlier section, we have not continued to give out the WSO 
corporation information on a regular basis . But we have had to 
use the information when all alternatives have been explored and 
exhausted . A major reason for discontinuing this practice is so 
that in the case of loss or suit against the corporation as a 
result of some accident or injury at some event conducted on the 
basis of the wso IRS number, all of the assets of the Fellowships 
central office are exposed and available to pay any damage 
ordered by a court . A corporation can be created for the purpose 
of accepting this legal exposure, have few assets, but be heavily 
insured . This kind of paper corporation, if managed properly 
could avoid the entanglements of filing reports for the groups . 

Option 2 .  This option still represents a conflict with 
Tradition and if for no other reason, might be impossible for the 
Fellowship to accept . It would be possible, as explained above, 
to create the corporation necessary, but getting the reports, 
etc . from the group would still be a problem . An emotional 
difficulty is that even if reports become a way of life at the 
group level, perhaps a regional or state corporation controlled 
by the fellowship in a limited area is a better approach than a 
single centralized office . To operate under this option in some 
modified form would bring the entire fellowship, at the local 
level, within the requirements of each state government and the 
IRS . 

Option 3 .  This option is simply impossible and cannot be 
realistically considered . The complexity of the procedure to 
form each corporation and the difficulty in keeping its records 
and making the necessary reports make this an unacceptable 
option . This would make every group a slave to the paperwork of 
tax agencies . There are financial penalities for filing returns 
late, penalities for failing to make payments that are required 
or become necessary if reports are late . The administrative 
burden to train and continue to retrain replacement volunteers at 
the local level to accomplish all the paperwork would be 
impossible and financially a drain on the Fei1owship . This 
option would require a literal army of individuals with strong 
administrative skills and experience . 

Option 4 .  This option makes the most sense, if any 
corporations are created to serve the fellowship and meet the 
demands .of state and federal tax agencies . Although there are a 
great number of problems with this option, it does have 
advantages that answer many of the problems noted above for the 
previous options . 

The emphasis is that this option is probably the best option, 
when properly understood and implemented in certain limited ways . 
There are currently 29 recognized regions and there are probably 
another three or four that are getting ready to apply for 
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,.,........._ . . 
h , � recognition as regions at t e next wsc .  It may not be necessary 

for every region to incorporate or form the administrative staff 
of volunteers or paid employees that incorporation would 
necessitate. 

A small number of corporations formed to satisify the needs 
of various geographical sections of the country that covered 
several existing regions and other states or areas where reqions 
do not currently exist , might meet the needs just as effectively 
as a corporation for each currently recognized retion. The 
administrative effort to train and keep trained the volunteers 
and a few paid employees of six or eight or so different 
corporations is reasonable and can be accomplished. If the 
reporting needs of groups and areas could be minimized and the 
corporate needs keept to the minimum this option could be made to 
work. 

Regardless of the number of corporations that are formed or 
are found desirable to be formed , there are some useful 
guidelines that should be considered as a measure of the ability 
of the proposed corporation. 

A proposed corporation (region or several regions} should 
have had at least one operational regional office with at least 
one full time employee (or consistent full time operation on a 
volunteer basis for a period of not less than three years. 
During this period of time the region or regions should have 
successfully conducted one or more conventions where reasonably 
large amounts of money were managed (for example more than 
$15 , 0 00 } . There should exist within the proposed corporation 
boundries , a fellowship of considerable size and a large number 
of meetings to assure a reasonable supply of the required number 
of dedicated volunteers with administrative ability that the 
corporation must rely upon in order to accomplish its duties . 

The WSO could assist the proposed corporation with a�l of 
the paperwork and develop training programs for the board of 
directors and the principal volunteers . If the number of 
corporations becomes large , the ability of WSO to perform this 
training task could easily be stretched to the limit of resources 
and qualified manpower. A few corporations would not create a 
substantial financial burden on the fellowship overall. 

Option s. This option could work just as well as the option 
discussed above. However , it does not have the advantage of 
local control as clearly as does option 4. It may , however be a 
reasonable idea for regional offices to be started in various 
places in the countr y  under the direct control of WSO with a 
clearly specified date at which control is given over to the 
local fellowship. During the interim time reports of financial 
operation and all management could be done by wso ,  but at the 
appointed date , the office becomes part of a separately 
controlled board composed of the local fellowship. If the number 
of such offices were limited , the administrative burden could be 
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lived wi th. However, there is a level at which the number of 
such separate of fices becomes unmanageable. 

CONCLUSIONS 

There are three separate recommendations for the Fel lowship based 
on the information contained above: 

1. When opening a checking account, one or more of those 
individuals authorized to sign on the account should use their 
social security number to satisify the needs of the bank. If 
this is not satisfactory to the bank, then cal l  wso . 

2. When entering an agreement for the use of a hal l  or 
church or other building for meetings, conferences, dances, or 
similar fellowship events, if the agreement cannot be concluded 
without presenting more identification of the l ocal fellowship 
than can be provided by those making the arrangements, cal l  the 
wso . 

3. The Fel lowship should adopt a structural change that 
provides for the creation and permenant operation of a limited 
number of corporations to meet the business needs of the 
Fel lowship. These corporations should operate sectional 
. literature offices and provide the non-profit umbrel la for the 
fellowship within that section. Each corporation should be 
control led by the fellowship that it serves. 

4. The WSO should be instructed to prepare standardized 
administrative and financial guidelines to serve as models for 
these new offices. WSO should assist in the formation of the 
corporations and completion of required reports during the first 
year. 

END OF REPORT 

This report contains my opinions and not those of the Board as a 
whole . I do not recommend that the Board adopt this report as an 
action of the Board, but rather, simply forward it to the 
Fellowshi p  for their information. 

Yours i
�

s rvice to the 
/; � 

(X/� . � 
Robert B. Stone 

Fel lowhsip, 
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