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CHAIRMAN, WSC 83-84 ADMINISTRATION COMMITTEE 

LETTER TO THE FELLOWSHIP 

Dear Fellowship: 

The reports enclosed in this publication are the 

items to be voted on at the World Service Conference 

scheduled for April 23/27, 1984. These reports 

represent the work completed by the various 

subcommittees and service arms of your Fellowship. The 

reports contain proposals from these subcommittees and 

service arms that will, if adopted, change and mold the 

shape of the Fellowship for years to come. 

The importance of these proposals requires open and 
�Yo'��:irt Doeker. Co-cheirperson objective ev al ua t ion• Each voting delegate, in serving 
Sun Valley. CA 91352 
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the Fellowship and the still suffering addict, must put 

aside their own personal prejudices, any sectional or 

regional differences and help determine the future of 

N. A. with a heart guided by the spirit of a Higher 

Power. 

These proposals require close inspection, full 

discussion and complete understanding by the 



Fellowship. Each RSR and RSR Alternate must arrive at 

the World Service Conference with full instructions that 

represent the group conscience of their region. Recent World 

Service Conferences have witnessed many of the delegates 

abstaining from voting on reports and proposals similar to these. 

The Fellowship suffers when this occurs and this practice should 

end. 

Each delegate should arrive with the intent and preparation 

necessary to be a fully informed trusted servant and be an equal 

participant in the discussion and decision making. New policies 

that may be adopted or old ones that are changed affect the 

Fellowship and our ability to reach and serve the still suffering 

addict. Let us always keep ourselves and our purpose in proper 

perspective, Unity and love help us carry the message of 

recovery, not personal ambition or self will run riot. 

P.S. 

In the spirit of unity and service 

your trusted servant 

Robert Rehmar 
wsc 83- 84 Chairperson 

· an opti'onal Group Conscience Form has 
For your convenience, 

been enclosed with the report. You may find it convenient to send 

this form to your area or regional committee for them to pass along 

to the RSR who will attend the Conference in April . 
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REPORT OF THE WORLD POLICY COMMITTEE 

K Bea Chadbourne V1ce-Sec,e1a,y 
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The WSC Polilcy Committee met six times in the past 
year: April 30, 1983, in Santa Monica; June 11, 1983, in 
Bethlehem, Pennsylvania; August 28, 1983 in Los Angeles; 
November 26, 1983 in Nashville, Tennessee; January 
11-15, 1984 in Miami, Florida; and February 11-14, 1984 
in Wilmington, Delaware . 

• 
The Santa Monica meeting was held during the WSC 

'83. The Bethlehem, Los angeles, and Nashville meetings 
were held in conjunction with workships devised for the 
dual purpose of informing the Fellowship of the work of 
the Policy Committee and the gathering of date to 
further that work. The Miami meeting as a full-scale 
working meeting of the Policy Committee with the prime 
purpose of discussing proposed changes in the Service 
Structure. The Wilimington meeting was a.small meeting 
for the purpose of compiling the Polley Committee's 
report . 

During the past year, the Policy Committee 
requested funds from the WSC Treasurer and has 
money which has been used for three purposes: 

has 
received 

Rocin Hea1on Co-cna1roerson 
C'y,,lh1a Poner D1ek.er Co-chairperson 
P.O Box 622 1. 

2. 
Telephone and mailing expense. Sun valley CA 91352 

World Service Board of Trustees 
Sally Evans Chairman 
609 South Cypress • A. 
Orange CA 92666 
(714) 639-6059 

WSO ao■rd of Directors 
Chuck Ga1es. President 
6672 Sedan Avenue 
Canoga Park CA 91307 
(213) 703-6618 342 6507 

WSO. Inc. 
Boe:, Stone Office Manager 
WSO. loc 
PO Bo, 622 
Sun Valle) CA 91352 
(213) 768-6203 

Expenses related to the five day meeting in 
Miami. 

3. Secretarial and reproduction exepnses relating 
to the 

Policy Committee's final report. 

A list of expenses will be available at the WSC '84 
and will be given to the Treasurer . The Committee, 
however, expects a surplus and that money will be 
returned to the general treasury . 

The work of the Policy Committee took place in three 
different areas: 

1 



1. The Service Structure 

Policy concentrated almost all of its efforts on fulfilling the 
mandate given it by WSC '83 to "rewrite the Service Structure". 
The task proved to be monumental and a number of Policy Committee 
members feel the following report on the Service Structure is 
incomplete and that more work· is left to be done. 

The report--written in the form of a proposed draft for a new 
Service Structure--represents an honest attempt on the 
Committee's part to consider t�e issues and problems facing the 
Fellowship at the present time while trying to retain those parts 
of the Service Structure which are working and working well. 

The proposed revision of the Service Structure is presented as 
the work of the Committee for consideration by the Fellowship. 
Portions of, or the entire proposal may be adopted by WSC 84. 
RSR's should obtaiQ group conscience on the desires of their 
Fellowship concernfng adoption of the proposal. 

2. The "N. A. Way": 

The Policy Committee was presented with two lengthy proposals 
concerning the "NA Way" and NA publications in general. After 
lengthy discussion on the issues, the Policy Committee decided to 
refer these proposals to the "NA Way" Committee, although it 
left the question of the "NA Way"'s status as a WSC Committee in 
the proposed Service Structure unresolved. 

3. Conventions: 

The proposed Service Structure includes guidelines for World 
Conventions in the Service Structure. The Policy Committee 
generally felt, however, that its efforts in this area were only 
a beginning and more work was needed to be done. Since the Miami 
meeting, Policy has received a detailed and comprehensive 
proposal for convention guidelines, but because the Committee was 
unable to consider this proposal, it was impossible to include it 
in this report. The Policy Committee will study the proposal at 
its next meeting in Santa Monica during the World Servie 
Conference. 
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DEDICATION 

• 

This presentation of the the Service 
Narcotics Anonymous is dedicated to 
proposition: 

Structure of 
the following 

To assure that no addict 
seeking recovery need die 
without having had a chance to 
find a better way of life; from 
this day forward may we provide 
the necessary services. 

3 



WSC POLICY REPORT 1984: INTRO 2 

THE REPORT OF THE WORLD SERVICE CONFERENCE POLICY SU BCOMMITTEE 

FEBRUARY 1984 

Initial recovery from addiction was, for most of us, 
hardest experiences of our lives. It caused more pain 
than using and avoiding discovery. But for most of us, 
abstinence is essentially a matter of life or death, 
anxiety becomes a reminder that we are alive, and, coupled 
in a Higher Power, we can go forward one day at a time. 

one of the 
and anxiety 

recovery and 
therefore the 

with a faith 

As we first come to NA, it is a riddle of seeming contradictions: 
you can only keep it if you give it away, keep coming back--it works, 
one day at a time, the group is autonomous but here are unchanging 
Traditions, and many others. There is no central office that dictates, 
there are no dues, anyone can participate as long as they have a desire 
to stay clean. None of this seems the stuff that a growing and stable 
organization is based on. Yet, each year, the number of members grows 
at a faster rate. 

to meet, this 
to recovery by 

an important part 
there was little 

As the first gatherings of addicts continued 
realization of the importance of giving away the key 
spreading the message to those still suffering became 
of the purpose of meeting. For the early meetings, 
thought of organization beyond the meeting. 

When there were more than just a few meetings, faith in the hope 
of recovery by application of the Twelve Steps and Twelve Traditions 
began to be felt by some. It was about this time that many of those 
who were mainstays of the meetings began to recognize there was going 
to be a need to create an organization of some form to accomplish the 
goal of spreading the word and also resolving the conflicts and 
controversies that arose. 

There were many discussions and not a few arguments over the need 
to organize and how it should be done. Analysis of A A was helpful but 
the difference in size made the application of their structure not 
realistic. Additionally, there were pronounced differences, both in 
the nature of the addictions and the characteristics of the addicts 
recovering from alcohol or narcotics. This perception of differences 
has always led NA, as it grew, to make its own way in the manner cf 
organization. 

It was not until the adoption of the N A Tree in 1978 that a 
formalized and published Service Structure for NA became a reality. 
It seems that no matter what was adopted, there was always someone that 
wanted to change it, either a little or the whole thing. The result of 
this persistent dissatisfaction has been that, each year, as the World 
Service Conference meets, there are new efforts to change the Service 
Structure. Some of these efforts have been successful and others have 
failed. 

The NA Tree was written by a group of concerned N 
1975 and presented to the Board of Trustees which, on 
1976, voted unanimously to approve •the pamphlet as 

literature•. The Second Edition, which included 

4 

A members in 
January 7th, 

part of N A 
some changes 
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concerning GSR representation at area and regional meetings, was 
printed in the summer of 1976. At the November 1976 World Service 
Conference at the Ventura Convention, an ad hoc committee was formed to 
review and revise the proposed service structure outlined by the N A 
Tree. Their report, with some modifications, was adopted by the 1978 
World Service Conference and became known as the Third Edit ion or Blue 
Service Manual of Narcotics Anonymous. It has been arnended--first in 
1979, and each year since. In 1982, the World Service Confernence 
adopted the first fifteen pages of a proposed complete revision, (the 
"Green Service Manual", compiled by the WSC Policy Subcommittee during 
the November 1981 Mid-South Regional Service Conference in Memphis), 
but retained the remaining pages of the "Blue Service Manual". During 
the 1982 World Service Conference, a motion passed to direct the WSC 

Administrative Subcommittee to compile, from previously approved 
actions, all of the information that would comprise the Service 
Structure of Narcotics Anonymous. This was compiled into a single 
unbound document and presented to the World Service Conference in 1983 . 

. -
The 1983 WSC made changes relative to the tenure 

did not further substantially amend the Service 
co�pilation of previously approved actions that now 
serv ice structure was give the title of "A Temporary 
the Service Structure (1983)". 

of Trustees 
Structure. 

constitutes 
Working Guide 

but 
The 
the 

to 

The current Service Structure provides for a World Service 
Conference that appears to be able to grow in s ize without limit. It 
vaguely gives the World Service Conference certain authority and 
specifies subcommittees that appear to have substantial autonomy. 

The Board of Trustees is given the general respons ibility to 
guardians of the Traditions and participants in the affairs of 
Fellowship as "teachers/servants", but are not otherwise vested 
tremendous authority. 

be 
the 

with 

The World Service Office Board of 
duties of operating a central office 
responsible for the publishing of 
bus iness related matters. 

Directors 
for the 
approved 

is created with the 
Fellowship and to be 
literature and other 

In 1983, the World Service Conference mandated the WSC Policy 
Subcomm ittee to consider the question of rev is ing the Service Structure 
and requested it to present a rewritten vers ion to the 1984 World 
Service Conference. The WSC Policy Subcommittee met several times 
throughout the year--this draft is the result of the Policy 
Subcommittee's work. 

In love and serv ice 

WSC Policy Subcommittee 

February 1984 

5 
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A NOTE ON TERMINOLOGY 

Cons iderable thought and d iscuss ion took place concerning which 
words should used to describe our structure. It seems ironic that, 
while we were in agreement about the structure itself, we went "round 
and round" about the words. The irony, of course is that it's the 
structure which is important, not the words. ·Some felt that we should 
use the same terms that other Fellowships have used, others felt that 
we should use government terminology. Both of these suggestions, as 

-well as others wh�ch came up in the course of our d iscussions, have 
merit; but neither fully serves the purpose. F irst of all, th is 
structure of ours isn't exactly like any other and it can't be plugged 
into an existing framework. Secondly, the use of someone else's terms 
would not be in N A's best interest. N A  is a Fellowship unto itself; 
and it is of the utmost importance that we maintain our own ident ity. 

For the purpose of this work, we decided to use the s implest 
possible terms which were meaningful to us all. Geograph ically, we 
chose to use the words Area, Reg ion and World. These des ignations can 
be thought of as roughly equivalent to the telephone company d ivis ions 
in the sense that they are meant to represent population rather than 
location. This is important because we are, and deal with, people not 
places. Furthermore, we tried to avoid using terms such as 
"organization", which might imply a lack of adherence to our 
Tradit ions. Instead, we used words like Service Board and Service 
Committee which could not be construed as a violation of the 
Traditions. 

Another important thing to keep in mind is that some of the 
service arms which we describe in this structure are not a part of the 
N A  program. They exist sepately and are des igned to provide services 
to the program. The Narcotics Anonymous program cons is its only of 
Twelve Steps and Twelve Traditions and add icts helping 8ach other. 

We have described three types of service in this overview; these 
are Personal Service, General Service and World Serv ice. In general, 
the Personal Service one or more members can offer d irectly to the 
addict who st ill suffers is a part of the program. It is in the nature 
of our 12th Step work. General Service and World Service, however, are 
not primarily involved in this type of direct service. Rather, they 
are des igned to support our program of recovery by providing the 
serv ices necessary for our members and groups to surv ive and grow. 

6 



WSC POLICY REPORT 1984: 

(The N A  Tree Cover Letter 1975) 

An open letter to the members of Narcotics Anonymous 

November 17, · 1975 

Dear Fellow Members: 

INTRO 5 

Again, the groups i� our area are being asked questions l ike: 
"Hey, what's this GSR we're supposed to be electing next week, what 
does he do?", "Where does the money go, what's it used for?", "Now that 
I've been elected Secretary, what do I do?", "Whats the WSO?" Most of 
the answers we've heard to these question and others like them have 
been based on good guesses, opinion, or mis informat ion. There doesn't 
seem to be anywhere in N A  where this kind of information is set down 
in plain terms. 

Gather ing together what we could find in old d itto sheets, 
letters, tapes, from the literature of other fellowships such as ours, 
and from our own experience, we have tr ied to find answers to some of 
our own questions and to clarify some of our m isconceptions. The 
follow ing is a pamphlet about the Service Structure of N A as we 
understand it. Its purpose is to express, in s imple terms, bas ic ideas 
about how we as members and servants of N A  relate to each other and to 
N A  as a whole. It is our hope that this pamphlet will become a part 
of our literature, available to all members; and that, in some small 
way, it will help ensure the continuat ion and growth of our Fellowship. 

Yours in fellowship. 

A GROUP OF CONCERNED MEMBERS 

7 



WSC POLICY REPORT 1984: INTRO 6 

INTRODUCTION TO THE N A TREE (1975) 

The pupose of this pamphlet is to express, in simple terms, how 
we, as members and servants of Narcotics Anonymous, relate to one 

another and to N A as a whole; and to present an ideal Service 
Structure for NA in such a way that we can strive to improve our 
Fellowship, and better fulfill our primary purpose of carrying the 

message of recovery to the addict who still suffers . 

NA is a Twelve and Twelve program borrowed from the A A 
fellowship . In fact, three of the first committee of five were also 
members of A A who wanted to make this proven program of recovery 
available to addicts . So why, you may ask, don't we just use A A's 
structure and be done with it? This would probably be a good idea 
except that we are not A A; our needs, despite the similarities, are to 
a certain extent different . (As addicts, the progression ·of our 
illness is normally much more rapid than alcoholism . How many 
alcoholics have you heard who have at some time in their lives been 
reasonably successful in business or family relationships? On the 
other hand, how many add!cts have ever had anything even resembling a 
successful business or family relationship? This is just an example of 
how our basic patterns are subtly different . )  We are precluded from 
directly using any part of the A A program other than the Twelve Steps 
and Twelve Traditions; and finally, in order for N A to survive, we 

must be autonomous, we must have a Fellowship and program of our own . 

In the early days of NA, we had what have been called • rabbit• 
meetings; held sporadically in different places at different times . At 
this time, with only one or two NA meetings in existence, a specific 
sturcture for NA wasn't needed and really wasn't wanted . Soon N A 
grew, and permanent meetings were established, but because they were 
few in number and all located in the Los Angeles area, there was still 
no real need for any established service structure . However, N A has 
continued to grow . As groups began opening up in population centers 
other than Los Angeles, we began to feel the need for some kind of 
structure . Intergroup or General Service Committees came into _being in 
various locations, each trying to take care of business on a local 
level, without too much regard for NA as a whole . 

In the last five years, however, this approach has sort of 
backfired . The unity necessary for personal recovery has been in short 
supply . Each group or area moved in its own direction--usually apart . 
The very existence of NA was again seriously threatened as it was in 
the 1950's when the Traditions were ignored. Some positive action has 
been taken to try to solve this problem; conventions have been held, a 
World Service Office opened, and lines of communication shakily 
established. We can see that these attempts have paid off to a certain 
extent . Groups in various areas are starting to work together, much of 
the petty bickering seems to have disappeared and it seems· that many 
members, in all areas, are trying to establish a better environment for 
sobriety in NA . The strength and unity of purpose ev�de�t at the l�st 

NA Convention shows we are making progress .  Maybe this 1s �ecause � or 

the first time, we now find amny members with long-term sobr�ety act�ve 

in the meetings and in the Fellowship . It's no longer a rarity to find 

8 



WSC POLICY REPORT 1984: INTRO 7 

members with years clean rather than only weeks or months. Perhaps 
some of the personal maturity gained in living drug-free has started to 
have an effect on NA as a whole. 

Despite this progress, we are still at a very critical stage of 
the "coming of age" process. Today large, active Fellowships are 
developing in several population centers and new groups are starting up 
in many areas throughout the United States and in foreign countries. 
N A is growing, and with this growth, the need for unity and 
communication increases. The old adage that a house divided cannot 
stand applies to NA as well as any, other. group. Right now we don't 
seem to have any unifying structure or clear-cut lines of communication 
for NA as a whole. What structure there is, only functions on a local 
level and our vital lines of communication have often been both hard to 
locate and as changeable as the weather. It is our sincere hope that 
this presentation of the Service Structure of our Fellowship, as we 
understand it, will help to £ill in some of the gaps that separate us; 
and that in this small way, we .can contribute to the growth and future 
of NA. 

9 
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INTRODUCTION TO THE SECOND EDITION (1976) 

This is the second printing of The N A  Tree. You may notice that 
there have been some m inor changes in the text of this edit i on. These 
revis ions are in response to suggestions from the Fellowship. All 
wr itten suggestion� which were received at the World Service Off ice 
prior to June, 1976, have been seriously cons idered. ( Incidentally, 
all those suggestions were very good ones and have been incorporated in 
this edition. ) It probably should be noted that one of the responses 
which was cons idered does affect the nature of the structure slightly. 
In the first edition, it proposed that the Group's GSR should attend 
both Area and Regional Serv ice Committee meetings. The question was 
raised that (however good this system might be for us today ) ,  if a 
reg ion contained several hundred groups, wouldn't the resulting 
Reg ional Meetings be just as chaotic as the ones we have had? This 
response went on to suggest that the Regional committees should be made 
up of representatives from the areas; just as the Area committees are 
made up of representatives from the Groups. This is something which 
wasn't cons idered in the early drafts of The N A  Tree. We feel that 
this is an especially valuable suggestion and have modif ied the Tree 
accordingly. 

Hopefully, you as members, will continue to review exist ing 
literature and make pos itive contributions so that we can upgrade what 
we have or create new literature. If you have a suggestion about 
literature that you truly feel would benef it the Fellowship and the 
newcomer, please put it down on paper and send it to the World Serv ice 
Office, as others have done. 

Thank you, 

Literature Comm ittee 

Narcotics Anonymous 

June, 1976 

1 0  
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INTRODUCTION TO THE THIRD EDITION 

(BLUE SERVICE MANUAL 1978) 

The 1976 World Serv ice Conference was held 
Narcot ics Anonymous S ixth World Convent ion in 
That Cor.ference established an Ad Hoc 
representat ive of the Fellow sh ip to review 
Structure that had been proposed fo r Narcot ics 
Tree. 

in con juct ion with the 
Ventura, California. 

Comm ittee of elected 
and rev i se the Service 
Anonymous in The N A 

The Ad Hoc Committee presented the result s of its  labors to the 
Group Conscience at N A ' s  first independent World Serv ice Conference, 
held in Van Nuys, California, in the Spring of 19 78 . The Conference 
accepted that work and the many other suggestion s that came in and 
turned them all over to the newly es tablished World Service Conference 
Lite�ature Committee for f inalizat ion. 

The work has been completed and this Third Edit ion, The Service 
Manual of Narcot ics Anonymous, is the result and will be presented to 
the Conference in the Spring of 1979 for group conscience approval. 

To the group that set forth the original Service Structure: our 
irr.mense grat itude for tak ing that crucial first step. We realize that 
this Service Structure must be able to grow and change in response to 
the needs of the Fellow ship. One day there may be a Fourth Edit iton or 
a Tenth. To the groups that shall undertake those works: 'Best of luck 
and our love is with you. Have at it . .. we did what we could !'  

God Bless, 

Conference Literature Committee 

Autumn, 1978 

(APPROVED BY CONFERENCE APRIL-1979) 
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INTRODUCTION TO THE REVISED THIRD EDITION 

( GREEN SERVICE MANUAL 1981) 

The phenomial growth of NA has been the driving force creating 
the need for. the revised Third Edition of the N A Service Manual . 

Beginning with The NA Tree, printed in November, 1975, the growth 
of the Fellowship crea ted a need to define the relationship of  the 
groups in areas and newly f orming regions .  The Second Edition, printed 
in June, 1976, evolved to help structure the areas ' relationship to the 
region and a newly f ormed service structure . The Third Edition, 
printed in April, 1 9 79, was developed as N A became a world-wi de 
Pellowship . 

Now, in our revised Third Edition November, 1981, it 
necessary to f urther define our Service Structure on the 
world levels . The increase in members, funds and 
Fellowship have made it necessary to improve both our 

has become 
regional and 

needs o f  our 
accountability 

and communications . , 

The · growing host o f  concerned and dedicated members have 
contributed to this most recent effort to improve our guidelines f or N 

A service . Many members have come to the Fellowship of  Narcotis 
Anonymous seeking recovery since the Third Edition in 1979 . They have· 

been involved with and influenced by our phenominal growth . They have 
participated in or benefited from the ef f orts in the WSC Literature 
Sub-committee and the growth of our World Service Conference, which we 
have broadened to include a World Service Committee . 

This phenomenon of growth and an increasingly inf ormed and 
involved membership makes these revisions and additions both necessary 
and possible. The need is for a more comprehensive Service Structure 
to include and serve this larger membership . The additions relate to 
our vision for the future in terms of today . Narcotics Anonymous, as a 
Fellowship, has shown an increasing ability to combine f or the common 
welfare, surrender to the principle of Group Conscience and provide 
for the needs of addicts seeking recovery . The spirit of a loving 
"Ultimate Authority • is everywhere to be seen . 

We do not fancy ourselves writers or profound theoreticians but we 
can speak to what works in NA service and that is what we have done . 
NA service involvement and experience has been our guide in the 
revision of material from the Third Edition of  our Service Manual . In 
this manner, we have increased the scope of the World Service 
Conference to a World Service Committee in order to serve a greater N 

A .  In the spirit of NA, arbitrary rules and restrictions have been 
modified, avoided or deleted, since trust and willingness to serve are 
the foundation of our Service Structure . 

In the process of writing, rewriting, debating and finally 
consensus on all points in this proposed revision, we feel "We" were 
not the writers, only the instruments . The spiritual principles  of our 
program in the area of primary purpose, group conscience and principles 
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before personalities were the guiding factors of the writing . Much has 
been learned by all of us in this process . The growth and knowledge we 
experienced in being allowed to serve is our reward. 

In time, N A will have grown beyond the capacity of these 
guidelines to adequately serve the needs of our Fellowship. This 
proposed revision is our best and most complete. ef fort as a group 
conscience guided by our Higher Power, so that our message will be 
available to every addict ·seeking recovery . When the time comes, we 
want to extend every encouragement to those who will endeavor to 
improve this work. 

In our ef forts to address these needs, we owe 
gratitude to tSose , who through their. love of the N 
their dedication to a greater group conscience have 
the previous three editions. 

Thank you. 

** * * * *  

a great debt 
A Fellowship 

developed all 

of 
and 

of 

Everything that occurs in the course of N A service must be 
motivated by the desire to more successfully carry the message of 
recovery to the addict who still suf fers. It was for this reason that 
we began this work . We must always remember that as individual 
members, groups and service committees, we are not and should never be, 
in competition with each other. We work separately and together to 
help the newcomer and for our common good. We have learned, painfully, 
that internal strife cripples our Fellowship ; prevents us f rom 
providing the services necessary for growth . 

It is probably obvious to you that many of the responsibilities 
and f unctions, which we have mention, just aren ' t  getting done today . 
It has not been our intent to condemn the good work which has been done 
and is being done. Rather, we hope to clarify  what ne�ds to be done so 
that we can provide better service . The Service Structure of Narcotics 

Anonymous, as we have described it, does not exist in NA today. It is 
an ideal towards which we can strive, and in so doing, make recovery 
available to a greater number of addicts . 

*** * * *  
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INTRODUCTION TO THE TEMPORARY WORKING GUIDE (1983) 

During the 1982 WSC, a motion was made and carr ied to direct the 
WSC Administrative Committee to comp ile, from previously approved 
actions , all of the information that would comprise the Structure of N 

A. 

This was done and 
cons ideration. Follow ing some 
car r ied in the following manner. 

introduced . at 
d iscus s ion, 

wsc 8 3  
a motion 

for 
was 

Conference 
made and 

Moved by John F .  (G reater Philadelphia) and seconded by Bob K 
(Tennessee) that "the .,report of the Vice-Chai rperson George H ., 
concerning the compilation of the N A  Servi ce Manual be accepted ". An 
amendment was offered which was followed by a subst itute amendment. 
The substitute amendment was adopted and the motion as amended was 
adopted. 

The or iginal amendment was as follows : Moved by Henry B. ( Pacific 
Northwest) and seconded by Martin C. (Chairperson of the Finance 
Sub-Committee) " to change title of the report to : A REPORT ON THE 
CURRENT STATUS OF THE PURPOSE AND FUNCTION OF THE SERVICE UNITS." 

The substitute motion to amend reads as follows : Moved by Jim T. 
(Tri-State), seconded by Henry B. (Pacific Northwest) "to amend that it 
be titled A TEMPORARY WORKING GUIDE TO OUR SERVICE STRUCTURE . "  

The mater ial presented in the following pages is a photocopy of 
the report that was presented at the Conference that the WSC voted on. 
If you have any questions on th is information you s hould contact the 
Vice-Chairperson of the WSC. 

WSO July 198 3 
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THE PURPOSE AND FUNCTIONS OF THE SERVICE UNITS OF N�...RCOTICS ANONYMOUS 

1) The primary purpose of an NA Member is to stay clean and carry the 
message of recovery to the addict who s t i ll suffers. 

2) The primary purpose of an NA Group is to carry the message of 
recovery to the addict who s till suffers by providing an a tmosphere of 
recovery. 

3) The primary purpose of an Area Service Commit tee is to assis t 
the NA Group and its primary purpose by associating a group with other 
groups locally and by helping a group deal  with its day-to-day 
situations and needs. 

• 

4) The primary purpose of a Regional Service Commit tee is 
assistance to its areas and groups and their primary purpose 
together the areas and groups within a region, by helping 
groups · deal  with their basic situations and needs and by 
the growth of the Fellowship. 

to be of 
by linking 

areas and 
encouraging 

5) The purpose of the World Service Conference is to ass ist  the 
Felllowship as a whole, and to define and t ake action according to the 
Group Conscience of Narcotics Anonymous as a whole. The WSC binds the 
members, groups, areas and regions into a unified Fellowship. The WSC 
dea ls wi th situations and the needs of the Fellowship and actively 
encourages the primary purpose and growth of Narcotics Anonymous. 

6 )  The purpose of the World Service Office, our main service center , 
is to carry out the directives of the World Service Conference in 
mat ters that rela te to communications and informa tion for the 
Fellowship of NA, services , groups and members. The WSO achieves this 
pupose by maintaining correspondence with N A groups and service 
committees, by printing and distributing WSC approved literature, and 
by maintaining the archives and files of Narcotics Anonymous. 

7) The purpose of the World Service Board of Trus tees, who act as 
guardians of the Twelve Traditions, is to insure the continuation and 
growth of NA by seeking new and better ways to carry the message to 
the addict who s till suffers, by seeking to ensure the maintenance of 

the Twelve Traditions, and by dealing wi t� those . thi�gs, both within 

and outside the Fellowship, which affect - i ts continuation and growth. 
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MEMBER 

The front-line, so to speak, of N A  Service i s  an individ�al N A 
member. Any addict can be a member--the only requirement is a desire 
to stop using. The service that each of us provide is the most 
important of NA. It is a member who carries our message of recovery 
and works with others. Without an active membership, there would be no 
need for the rest of this Service Structure. There would be no N A. 

The benefits cf membership are clear to us all: a drug-free life, 
the chance to grow, friendship and freedom. However, membership is not 
without its responsibilities.  It is the responsi bili ty of each member 
to maintain thier personal recovery. Also, it is the responsibility of 
each of us to share freely our experience, strength and hope with an 
addict who sti ll suffers, and work to ensure that which was freely 
given to us remains available to the newcomer and old-timer ali ke. 

The gathering together of the two or more 
purpose of learning how to live a drug -free 
principles of NA consti tutes an NA meeting. 
held regularly, it can become a Group. 

member addicts for 
life by pract icing 
When such a meeting 

the 
the 

is 

✓ 

GROUP 

An NA Group is any meeting which meets regularly at a specified 
place and time, providing that it follows the Twelve Steps and Twelve 
Traditions. To facilitate communications and unity and to better serve 
NA as a whole, groups should register with the World Service Office. 
The group is the second level of our NA Service Structure. 

to carry the message to the 
provides to each member, 
the experiences of other 

life. 

The primary purpose of an NA Group is 
addict who still suffers. However, i t  also 
the chance to express ourselves and to hear 
members who are learning how to live a better 

Groups hold two basic types of meetings. Those which are open to 
the general public and those closed to the public (for addicts or those 
who feel they might have a drug problem ) .  Meetings vary wi dely in 
format from group to group: participation meetings, speaker meetings, 
question and answer, topic discussion or any combination of these 
formats. 

Despite the type of format a Group uses in its 
function of � Group is always the same: to provide a 
reliable environment for personal recovery and to 
recovery. 

meetings, 
suitable 

promote 

the 
and 

such 

The Group has proven to be the most successful vehicle for Twelve 
Step work. After sharing one's personal experience, strength and hope, 

the most valuable thing a member can do is to bring prospective new 

members to a Group meeting. In this way , a Group meeting becomes a 

k · h  can come for help. Often, the first 
place where newcomers now c ey 
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thing that can open the doors of recovery for addicts is the 
recognition of themselves in others. A Group provides a setting in 
which the newcomer can find this identificat ion by hearing a number of 
recovering add icts, rather than just one or two. 

A Group is the level at which we first find some of the day-to-day 
bus iness of N A  being taken care of. There is rent to pay, literature 
to buy and distribute, refreshments to be prov ided, a meeting hall to 
be kept clean , a time schedule to follow, announcements to be made and 
other things to be done for the maintenance of a Group . A Goup should 
stay in contact with other groups in its local area and with the rest 
of N A, so it can find out about activities, lea rn of new groups 
opening up, get new literature and find out what's happening in N A. 
This can best be accomplis hed by a number of groups in an area creating 
an Area Service Committee. This will be discussed further in this 
manual. This is also the f irst level at which Fellowsh ip f unds are 
handled and the correct use of  this money is essential for the 
preservation of a Group. It is at a group level that the princ iple of 
Trusted Servant comes � into being; "Our leaders are but trusted 
servants, they do not govern." The officers of a Group are elected by 
a major ity vote of the Group Conscience. They are Secretary, 
Treasurer, Group Service Representative (GSR) and Group Service 
Representative Alternate (GSR Alt). These trusted servants are the 
nucleus of the steering committee. The steering committee is made up 
of those people who regularly attend and support the Group at a 
bus iness meeting. Please see the appendix for a d iscuss ion of " The 
Trusted Servant ". 

GROUP SECRETARY 

The Secretary is responsible for the day-to-day functions of a 
group. It is the secretary's respons ibility to assure that the meeting 
takes place when and where it is suppose to. The Secretary may select 
a leader for each meeting and/or speakers (if that type of format), 
makes sure the coffee and refreshments are ready (or selects someone to 
do th is each month), arranges and takes minutes of each group bus iness 
meeting, makes sure that the meeting place is left in proper order (the 
actual clean-up is the respons ibility of each member--making sure it is 
done is the Secretary ' s  respons ibility), answers all correspondence, 
and acts as the liason between the meeting place's des ignated 
representative and the group. This job is important because without a 
good Secretary, a group has little chance of surviving and providing an 
atmosphere of recovery. 
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GROUP TREASURER 

The Treasurer of an N A  Group is respons ible for the funds wh ich 
come into a group from the collect ion and for the handling and 
distr ibution of these funds. The money collected in our meet i ngs must 
be carefully budgeted. There are numerous expenses necessary for 
runn ing a group. The Treasurer keeps an accurate record of all the 
group's financial transact ions in meeting log books, maintains a group 
bank account and d istributes money to pay for its meeting facility, 
purchases literature, prov ides refreshments, buys supplies and covers 
the cost of any m iscellaneous expenses wh ich the group might i ncur. In 
order to maintian our Fellowship and freedom, monies which come from a 
group's collections and member ' s  contr ibutions must always be used to 
further our primary purpose. A group must f irst support itself. 

A fter paying its monthly bills, any remain ing funds should be 
placed in a group bank account. The . group should then establish a 
• prudent reserve". This should consist of one month's rent plus one 
week ' s  operating expenses. Any money in excess of the prudent reserve 
should then be donated to the Area Service Committee . In cases where 
no ASC exists, the balance is sent to the Regional Serv ice Committee. 
If  no RSC exists, the balance is sent to the WSC Treasurer. One of the 
biggest problems we have faced has been the m isuse of a group's money. 
This abuse severely limits what the N A Fellowship can offer to 
recovering addicts . The Treasurer has a grave respons ibility and much 
thought needs to be taken in selecting a member to perform this 
function. 

As a general guide, we have found that the Treasurer are most 
successful if they have certain assets necessary for the performance of 
their respons ibilities. Please refer to "The Trusted Servant " in the 
appendix for a discuss ion of qualifications. 

of 
who 

A group Secretary and Treasurer serve for a period 
after which time they are succeeded by another member 
elected by the group. The use of any drug while serv ing as 
constitutes an automatic res ignation of that office . 

one year , 
has been 

an o f f icer 

Remember: Trusted servants should be chosen well. It is 
recovering add icts whom they will be serving. One of the 
respons ibilities of officers of a group is to train other group members 
to replace them. A group can be strengthened by new off icers who are 
prepared to take over the respons ibilities of those they replace. 
Continuity of service can be aided by overlapping the terms of service. 
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GROUP SERVICE REPRESENTATIVE AND ALTERNATE (GSR AND GSR-ALT) 

The Group Service Repres entative (GSR) is f irst in line of 
communication between a group and Narcotics Anonymous as a whole. They 
are the links that b ind the groups together in the performance of our 
primary purpose. It is the ir respons ib ility to keep a group informed 
and to express the Group Conscience in all matters. In other words, 
they are, in fact, the voice of the group . Electing GSR's who will 
take an active part in the bus iness of N A is probably the most 
important thing we can do to improve the unity of the Fellowsh ip. 

Active representation, more than any other thing, can strengthen the 
ties that bind us together and promote our com.i.�on welfare . 

The GSR speaks for the i r  group at the Area Service Committee 
meetings. They take part in the p lanning and implementation of any 
funct ions which affect the members of their group . As a result of 
the ir participation, they can keep the ir group informed about what is 
happening in N A. Members of a group should always be able to go to 
the ir GSR and find out a9out activit ies, other groups, how our Service 
Structure works, the Twelve Traditions, and how they can become more 
involved. 

The GSR normally serves for a period of two years. The first is 
spent as a GSR-Alt, working closely with the existing GSR, learning the 
duties of the office and taking over in case the GSR is ill, or cannot 
for any reason continue to serve . Also, if the GSR cannot attend the 

ASC Meeting, the GSR-Alt has the respons ibility to vote in their 
abs ence. It is also suggested that a GSR share some of the ir 
respons ibil ities with the GSR-Alt. The second year, they become the 
group's GSR, taking over the full respons ibilities and functions o f  the 
off ice, and in turn are helped by a newly elected Alternate . The 
"apprentice" system serves two purposes : first of all, it helps to 
prov ide a continu ity of s erv ice which never leaves a group 
unrepresented; and secondly, the year spent as Alternate provides the 
training necessary for an effective GSR. As you can see, the role of 
GSR is not a s imple one, nor one to be taken lightly. The election of 
effective GSR's and Alternates is probably the most important thing 
that you, as an ind ividual member can do for the unity of Narcotics 

Anonymous. In choos ing your GSR, remember that they are your voice and 
your ears in N A. If you wish to be well repres ented anQ well 
informed, it is your respons ib ility to elect the best poss ible nominee. 
Please refer to " The Trusted Servant " in the append ix for a d iscussion 
of qualifications. The GSR's and Alternates as we have descr ibed them 
are your link to the rest of N A. They are also the ties that bind the 
personal serv ice you and your group perform to the next type of service 
which is off ered by N A : Area and Regional Serv ice. 
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INTRODUCTION TO AREA AND REGIONAL SERVICE 

In 1969, our first service commit tee, specifically designed to 
fill our general service needs at the group level, was established . 
T his committee and others like it have contributed greatly to the 
growth of NA . Our experience h as shown us that  our groups encounter 
situations which they cannot h andle on their own . In t he spirit of our 
Fel lowship, we as individuals seek help from one another to deal  with 
our iiving situations ; just so, groups can find help from other groups . 
However, most of the situations a group faces are of suc h  a nature that  
anot her group located ma ny miles away can be of little assistance ; and 
for this reason, this part  of our Service Structure contains bot h  Area 
and Regional Service Committees . 

DEFINITION OF AN AREA 

An Area in Narcotics Anonymous is any local area, community or 
town wit h  a significant number of NA Groups . Any set of groups within 
definable geographic boundaries that  need to function together as an  

Area can be an Area . ✓ 

AREA SERVICE COMMITTEE (ASC) 

An Area Service Committee (ASC ) is a committee made up of 
representatives (GSR's) from groups within an Area, whi ch meets monthly 
for the express purpose of serving the specific needs cf its member 
groups . Please refer to the appendix for a Suggested Service Committee 
Meeting Format .  

There are certain facilities which are 
provided by an ASC . In the beginning, these 
mailing address (usually a Post Office Box } ,  
t o  hold meetings . 

necessary to the service 
may simply be a permanent 
a bank account and a place 

number of groups wit hin an Area increases , or 
it needs a broader spectrum of services, more 

These might include a telephone answering 

As the membership and 
when an Area decides that 
facilities may be needed . 
service, a typewriter and a 
things . As an Area grows 
consolidate and improve these 
loc al office . 

place to store literature, among other 
still more, the members may decide to 

facilities by opening and staffing a 

Most ASC's have found that  a subcommittee does the actual work to 
implement ASC directives . The subcommittees normally deal with a 
single service such as Public Informa tion, Hospitals & I nstitutions, or 

Activities, and may meet to do the work as needed during the month 
between regular ASC meetings . 

The most important service which an ASC provides is that  
group's support . Whenever a group has a specific si tuation 
whi ch it has not been able to h andle on i ts own ,  it can come 

Area Service Committee for help . These situations are almost 
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in scope; however, we have lea rned that we can get much accomplished 
when we work together. 

An ASC performs other functions which are of help to the groups . 
I t  can help new groups get started or give aid to floundering groups . 
I t  may hold workshops or seminars to train Trusted Servants .  I t  can 
look for potential places or keep a stock of literature which the 
groups can purchase . The point is that an ASC handles whatever 
functions are necessary or helpful to its groups . 

A group supports its Area Service Commit tee both financia l ly and 
emotional ly . I t  t akes money to provide the services we have described . 
I t  is a group ' s  responsibility to offer t his suppport. When an ASC is 
fir.st formed, this need for funds may be minimal: j ust enough to pay 
for a Post Office Box and a meeting place . However , as an Area grows, 
the financial needs of the ASC also grow . In order to provide a ful l  
line of services, i t  requires a steady, reliable f low of money . Some 

ASC ' s  provide these funds through activities . These a l ternate sources 
of financial suppor t  are helpful, but the bulk of the responsibility 
st i ll fal ls on the member groups of the ASC . 

PARTICIPATION BY GSR ' S  IN THE ASC 

I n  order to provide these services, an ASC needs the active 
participation of its GSR ' s .  The active participation of each GSR is 
essentia l  for a successful ASC . Each GSR must keep their own group 
informed and must represent thei r Group Conscience in all  ASC 
decisions . An agenda for an ASC should be sen t  to the groups ten day 
before the ASC meets . GSR's should evaluate each vote in terms of the 
needs of those t hey serve or take it back to their group . In  addition 
to this, a GSR participates in helping to carry out the Asc· • s  other 
specific funct ions . The attraction of new members, the planning and 
implementation of activities, and the aid given to groups with special 
situations a re services which require much more effort  than a monthly 
meeting . 

OFFICERS OF AN AREA SERVICE COMMITTEE 

In order to coordinate its services, each ASC elects officers 
yearly . These officers include a Chairperson, a Vice-Chairperson , a 
Secretary, a Treasurer, an Area Service Representative (ASR ) and an 

Alternate Area Service Representative ( ASR-Alt ) . Please refer to the 
appendix for a discussion of •The Trusted Servant • and •Participants 
and Officers of a Service Committee•. Leadership and the ability to 
organize and give the ASC direction and incentive must come from its 
officers . ASC officers should be elected from the active GSR's . Prior 
service experience such as group secreta ry, group treasurer and 
subcommit tee member are of value . Any ASC member or officer may be 
removed during their term in office by a ma jority vote of the ASC . 
Also, a l l  ASC members and officers may succeed themselves in office, 
but in keeping with the Ninth Tradition and the principle of rotating 
leadership, it is recommended that no officer serve more than two 
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consecucive terms. Getting loaded constitutes an automatic 
of a service position. Upon election, the of ficers should 
GSR ' s. Their groups then elect new GSR ' s, thus ensuring 
equality of representation. 

resignation 
resign  as 

all groups 

Note: A world to the wise: Committees are notorious for getting lost 
in their own dust as they stumble down the road of uncertain destiny. 

AREA SERVICE REPRESENTATIVE AND ALTERNATE (ASR AND ASR-ALT ) 

An Area Service Representative (ASR) is to an ASC what a GSR is to 
a group. As the representative of  the Areas, the ASR's speak for . the 
members and groups within the Area Service Committee. The primary 
responsibility of an ASR is to work for the good of N A providing 
two-way communication between their Area and the rest of the 
Fellowship, particularly with neighboring Area Service Committees. 
They represent the Group �onscience of an ASC at a Regional level and 
provide their Area with the agenda for the Regional Service Committee 
Meeting at least ten days before the RSC meets. An ASR attends all RSC 
meetings and takes part in any decisions which af fect the Region, 
speaking �s the voice of their ASC ' s Group Consc ience. An ASR may 
serve on one or more of its ASC and RSC subconunittees but not as a 
Chairperson . The office of ASR is immensely importar. t ,  for an ASR is 
the next link in the formation and developement of the Group Conscience 
of the Fellowship as a whole. We believe that this is an expression of 
the will of our Higher Power. An ASR must be able to work for the 
common good, placing principles before personalities at all times. 

The of fice of ASR also parallels that of GSR in that it is  a two 
year commitment. The first year of service is spent as ASR-Alternate, 
becoming familiar with the job, attending all ASC and RSC meetings and 
filling in for the ASR if they are absent or for any reason unable to 
complete their term in of fice . Please refer to The Trusted Servant in 
the appendix for a discussion of qualifications of an ASR and ASR-Alt . 
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DEFINITION OF A REGION 

As the fel lowship grew from having need of only one principal 
service office, it was discovered that the most effective level of 
service to the largest number of groups was to create a Regional 
Service Committee to serve a contiguous geographical region that can be 
easily defined and can serve a significant number of areas within its 
boundaries . A region could be a part of one state or province, an 
entire state or province, several states or provinces together, or, 
outside of North America, an entire country . We feel it necessary to 
stress that, for the purposes of N A, the designation of a region 
should always be based on specific needs . Successful growth of a 
region wil l  resu lt in its di viding into additional Regional Service 
Committees . This is beneficial since it allows these service 
committees to serve, more effectively, the needs of their member 
groups . 

REGIONAL SERVICE COMMITTEE (RSC) 

A Reg ional Service Committee (RSC) is an administ rative and 
service unit for the Fel lowship . The Regional Service Committee is 
composed of Area Service Representatives from each of the established 

Area Service Committees within the geographical boundaries of the 
region . It is one of the key service elements in the Fel lowship . 

Our Basic Text discusses the idea that although our serv ice boards 
and committees ar NA, they exist to serve the Fell owship and 
therefore must fo low the Twelve Traditions . A Regional Service 
Committee and its participating members are governed by the Twel ve 
Traditions of Narcotics Anonymous . 

PURPOSE OF A REGIONAL SERVICE COMMITTEE 

The primary purpose of the Regional Service Committee is to help 
facilitate carrying the message of recovery through the Twel ve Steps of 
Narcotics Anonymous to the addict who still  suffers . The RSC is 
organized to provide service to its member areas and communications 
with the World Service arms of NA . 
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ESTABLISHING A REGION 

The criteria for the establishment of a reg ion must include two or 
more of the first three characteristics listed in the three numbered 
paragraphs below in order to be accepted by the World Service 
Conference as a region . A region applying for recognition need not 
qualify with all of these criteria at the time of application, but to 
qualify for final approval, two or more must be met . All prospect i ve 
regions must reasonably comply with paragraph four . 

1 .  The region must be composed of a contiguous geographical area 
can be easily defined and be a cohesive administrative un it . 
number of meetings in the regi on should exceed fifty . 

that 
The 

2 .  The proposed region must apply to the World Service Conference 
for recognition as a reg ion . When recognition has been g iven, the 
Regional Service Committee must for a period of not less than two years 
perform service to their proposed region that meets these requi rements: 

a )  The region may for� a non -profit corporation through which it can 
administer the routine needs of the Fellowship in that region . The 
corporation should meet all of the legal requirements of the states in 
which it operates and those of the Internal Revenue Service . 

b )  The Committee should operate an admi n istrati ve off ice for the 
management and conduct of the business of the Fellowship in that 
region .  The office should be centrally located and provide. service to 
the area service committees and groups as a " corporate umbrella " which 
gives technical advice on banking, mai ling, group rental facilities 
guidance, etc . •  

c )  The region must manage and operate a regional li terature sales 
office that meets the needs of the Fellowship and public in the 
geographical area of that region . The region office should oversee the 
operation of hotlines or other such contact points with potential 
members throughtout the area of their region . 

3 .  The regional committee must conduct 
conference each year . The region must provide 
their representative (s ) being sent to the 
Conference each year and to the quarterly World 

at least one training 
financial assistance to 

annual World Service 
Service Conferences . 

4 .  The region must provide a reasonable level of consistent financial 
support to the World Service Conference each year . 
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FUNCTIONS OF A REG IONAL SERVICE COMMITTEE 

An ASC and an RSC are s imilar in nature and purpose, 
respective funct ions are slightly different. While an ASC 
specific needs of its indi v idual member groups, an RSC 
common needs of its member areas and communicates with 
Service arms of the Fellowship: 

but the ir 
serves the 
serves the 

the World 

1. To unify the areas w ithin its reg ion. Just as an ASC often 
decides on matters that an ind i vidual group canno� resolve on is own, 
an RSC responds to s ituations that one or more areas cannot resolve on 
their own. This is one way in which an RSC strives for un ity; another 
is by providing a meeting place for areas and a center of 
commun ications with other regions of the Fellowship. 

2. To carry N A's message of recovery to those ins ide hospitals and 
institutions through an RSC H & I  subcommittee. This includes f9rmal 
communications w ith administrators of i nstitutions and superv is ion of 
and respons ibil ity for me-et ings in instituti ons to serve the add ict who 
cannot attend regular meetings. 

3. To contribute to the growth of N A  as a whole, both by initiating 
much of the work to be finali zed at the World Service Conference and by 
serving as a means of communicat ion wi th the World Serv ice arms of N A. 
It is suggested that minutes of each RSC meeting be d istributed to the 
WSC Administration Committee, the WSO and the Chair  of the WSB . Also , 
information sent from World Service needs to be reproduced and 
distributed to each of the areas with in the region. 

4. To manage the administrat i ve needs of the reg ion. This includes 
having a regularly scheduled RSC meeting, maintaining a Post Off ice Box 
and bank account, compiling and publishing a reasonable current �eet ing 
directory, ass isting with telephone hotlines, maintaining a literature 
inventory and supplying areas with same. When financially pract ical, 
off ice space should be rented. 

5. To provide a reasonable level of cons istent financial support to 
the World Service Conference each year. The World Serv ice Conference 
is primarily dependant for its income from the Regional Service 
Commi ttees. If the World Service Conference is to be able to fufi ll 
its respons ibility to the Fellow sh ip, it needs to have adequate i ncome 
from the Fellowship. This means that each Regional Service Committee 
needs to be w illing to budget a monthly contribution to the WSC and 
send it to the WSC on a regular and timely bas is. 
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REGIONAL SERVICE COMMITTEE MEETING 

It is important that the Reg ional Servi ce Comm ittee ho ld regu larly 
scheduled meeti ngs at a time and place conven i ent for members to attend 
and conduc i ve to getti ng work done. Some reg ions - hold the mee ;.. i ng at 
the same place and others move the meeti ng from one area to another. 
Most reg ions f i nd it valuable to conduct their meeti ngs accord i ng to a 
prearranged agenda. The RSC off i cers get in  touch w i th the ASC 
off i cers through the ASR's and col lect topi cs for d iscuss i on so th�t 
problems can be cons idered and resol ved on a priorit i zed bas is, and 
prob lems s im i lar to one another can be combined to prevent dupl i cation 
of �fforts. RSC meeti ngs are usua l ly pretty wel l -structured. The 
format of an Rsc · mee t i ng should be v irtual ly i denti cal to that of an 

ASC meeti ng � b�t an RSC responds prima r i ly to s ituat ions on a broader 
scale. P lease refer to the appendix  for a " Suggested Service Comm ittee 
Meeting Format ". 

Each RSC should develop their own gu ide l i nes to ensure that 
operat ion of the reg ion ' and prov ision of serv ices cont i nue to be 
provided regardless of changes i n  offi cers or representati ves. These 
guide l i nes should i n �lude a description of the geographi cal boundaries 
of the reg ion , a statement of purpose, the scope of its services and 
should defi ne the funct ions and respons ibil ities of its par ticipants, 
off i cers and subcomm ittees. Voti ng procedures should be described. 
P lease refer to the appendix for " Sample RSC Gu idel i nes ". 

Experience has shown that the subcomm ittee system i s  even more 
important at a reg ional level that it is in  Area . Serv ice Corr�i ttees. 
Usual ly the plann ing and implementation of reg ional events, act i vities 
and pro jects is left up to spec ifi c reg ional subccmmittees. By 
necess ity, most of the work (exclud i ng ma jor dec is ions and matters  of 
Group Conscience ) ·must be done by subcomrni ttees. · Only the i n it iat ion 
and the fi nal ization of a pro ject normal ly takes place in a regu lar RSC 
meeti ng. Like an ASC, an RSC elects offi cers each year from among its 
part i c ipants. P lease refer to the append ix for a discuss ion of 
" Part i c ipa nts and Offi cers of a Service Comm ittee Meet i r,g ". A 
d is cuss ion of the Reg ional Servi ce Representati ve wi l l  be found towards 
the end of this section on Reg ional Servi ce . P lease refer to the 
append ix for qual ificat ions of RSC offi cers in  " The Trusted Servant ". 

The Reg ional Service  Comm ittee is also an important part i c ipant in  
the development and formation of the Group Consc ience of the Fel lowsh ip 
of Narcoti cs Anonymous as a whole. This concept (along with the 
concept of anonym ity) is one of the bas ic pri nc iples of N A. We 
bel ieve it is an express ion of the w i ll  of our Higher Power. Please 
refer to the append ix for d iscuss ion of " The Developement and Format ion 
of The Group Consc ience ". 
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REGIONAL H& I SUBCOMMI TTEE 

Because NA meetings and activities that take place within an 
institution a re required to follow the policies of the sponsorir.g 
authorities, NA has set up specific guidelines for H&I  activity . The 
WSC H&I Subcommit tee has printed an H&I Handbook which i.s available 
from the WSO . Please refer to this for specifics. The region however, 
can support and encourage H&I activity by ma intaining a strong and 
active H&I Subcommit tee . The region can actively encourage H&I 
par ticipa tion by members . Some regions involve themselves with H&I 
literature, others leave this strictly to the H&I Subcommit tee . 

"It is permissable to either pass or display E & I  can a t  any N A 
meeting or function" : WSC-19 80 . 

REGIONAL LITERATURE SUBCOMMITTEE 

Because the written word is sometimes the only way and always a 
very effective way to carry the message to the addict who still suffers 
and to the clean NA mem�er in recovery, the Literature Subcommi ttee is 
an extremely important aspect of service . The subcommittee is 
responsible to part icipate wi th other literature subcommit tees in the 
crea tion and revision of N A literature. The WSC Literature 
Subcommit tee has compiled a ( P roposed) Handbook which includes a 
discussion of the creation , revision and approval process for N A 
literature . 

Although other parts of the Regional Service Committee may handle 
buying and distribution of approved N A literature for the various 
areas, H & I  meetings and public informa tion inquires, the Literature 
Subcommit tee may help out with these activities also . Some regions 
designate the regional vice-chair to be in charge of literature 
distribution and meeting directories .  This regional meeting dire�tory 
may be part of . the literature subcommit tee activity. 

The regional meeting directory usually is ma jor project, involving 
collection of data on meetings from each of the areas, arranging all 
this information by day of the week and time , proofing, typesetting, 
proofing again, printing and distribution . It requires a lot of time, 
effort , dedication and communication by the members of the Regional 
Service Committee. It is also a source of pride , joy and excitment for 
those involved to see the number of groups in a region grow and 
multiply . Groups start in new towns and the directory gets larger and 
larger . : The following are some suggestions concerning meet i ng 
directories that may be helpful: 

1) Some regions require a six month waiting period before a 

particular meeting is listed . This helps to maintain an accura te 
abili ty 

might 
change 

directory by listing only meetings which have demonstra ted an 
to survive . An area meeting directory , being a smaller project, 
list all groups, including the new ones , because it is easier to 
informa tion at an area level . 

2 )  It is helpful to include informa tion about the time and place 
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of the Regional Service Committee meeting , phone number and Post Office 
Box. This information about each of the Area Service Comm i ttees can 
also be included. 

3) Some regions incl ude information about 
specific requirements and perhaps the phone number of 
responsible for the H & I  meeting. 

H & I  
the 

meetings w i th 
N A member 

4) _Regions keep other parts of the Fel lowship informed by sending 
copies of the directory to various parts of the service structure. 
Meeting information , changes , new meetings and deletions should be sent 
to the WSO on a regular basis. 

A region may decide to publish a news letter. There is a 
(Proposed) News letter Handbook available from the WSO. Information and 
recovery artic les need to be send to the N A  Way and the WSO News l i ne 
needs to be kept informed of act i vites in the region. 

( . Various WSC's have passed motions concerning N A  literature. 
of them are: 

Some 

" Any meeting using outside literature that is not WSC -approved be 
dropped from any N A  directories" : WSC - 1 9 8 0. 

" The name NARCOTICS ANONYMOUS cannot be used on  flyers for dances , 
conventions , etc. The symbol NA can be used on flyers" : WSC - 1 9 8 1. 

" No outside enterprise can be listed in the meeting directories "  
WSC - 1 9 8 1. 
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REGIONAL SERVICE CONF ERENCE 

Conferences of the RSC might be defined as working or training 
activities planned, implemen ted and organized by the RSC to f urther the 
growth of the service structure within a part i cu lar regior. . There seem 
to be three basic types: one that occurs before the  WSC, one that 
occurs after the WSC and a Train i ng Conference that wou ld occur at some 
other time. 

1 )  Regional Conf�rence before the World Service Conference : 

According to the Guide lines of the World Servi ce 
Conference, inpu t for the WSC must be col lected 
and reported in a specific way and on a 
particu lar time scedu le; ( please refer to the 
appendix for a discussion of Input Procedure to 
the World Service Conference ) .  I n  order to 
accompl ish thi s·, the region may want to hold a 
Reg ional Conference before t he WSC to col lect, 
discuss and formalize reg ional input for the WSC . 

2 )  Regional Conference after the World Service Conference : 

This wou ld be a report and discussion by those 
who attended the WSC for members in the region . 

3 )  Regional Training Conference: 

It is an important responsibility of the RSC to 
help the member who shows an interest in service 
work; for this reason, a day-long training 
conference needs to be held each year . This is 
intended to provide instruction to current and 
prospective group leaders, group represen tatives, 
members of committees, ( especial ly chairs and 
treasurers ) ,  Area Service Representatives and 
area committee members . It ought to incl ude 
participants from other regions and from the 
World Service level in or der to provide 
addit ional breadth of learning . C6nfere� ces 
shou ld concentrate on providing training in 
techniques effect i ve in promoting growth in the 
Fel lowship and accuracy in management and 
recordkeeping. 
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REGIONAL CONVENTIONS 

A Regional Convention can be an important experience in recovery 
for the member and some reg ions ho ld a convention every year. Because 
a convent ion generates a larger than normal f low of f �nds, ext reme care 
needs to be taken in the planning and organi z i ng process. This is a 
potentially damag ing situation for Narcotics Anonymous as a whole and 
certain ly the Fourth , Seventh , Tenth and Eleventh T raditions must be 
fol lowed with close attention. N A members with long-term recovery  
need to invol ve themsel ves and thei r co llect i ve expe r i ence needs to be 
carefu lly listened to by those members respons i b le for the convent ion. 
Please refer to the appendix for " Regional Convention Guidelines ".  

On the other hand , everyone knows that with al l the hard work 
terri f i c  responsibi l ity that goes into putti ng on a convention , the 
resu lt can be a stagger ing emotional and spiritual experience for 
one of us--many add icts remember the first time they w�nt 
convent ion and heard the roll  c a l l  when the chair announced that 
was several  thousand yea �s of recovery time gathered together. 

REGIONAL soc :AL ACTIVITIES 

and 
end 

each 
to a 
there 

An RSC organizes and conducts other ma jor activities such as 
dinners , dances , campouts and roundups. These social  activit ies can 
sti mulate N A  unity within a reg ion . Most of us have , at some time , 
attended an activity of this type and we are aware of the unity and 
fel lowship they can inspire. A long with Service Conferences , each 
region is encouraged to hold at least one ma jor event or  activity  each 
year. It can be as s imple as a camping trip or a s  involved as a 
convention. An Activities Subcommittee is usu a l ly responsible for the 
planning and implementat ion of these events. 

3 0  



•• .. 

WSC POLICY REPORT 1 9 8 4 : REG ION 9 

REGIONAL SERVICE REPRESENTA'l'IVE 

An RSC elects a Regiona l Serv ice Representat ive ( RSR) and a 
Regiona l Serv ice Representative Alternate ( RSR-Alt) and may elect 
add it iona l RSR's and RSR-Alt's ( based on the number of groups in a 
par t icular  reg ion) , each of whom a re members of the Wor ld Service 
Confe rence represent ing the reg ion . 

A Regional Serv ice Representative ( RSR) is to a region what a GSR 
is to the group and an ASR is to an area. An RSR represents and speaks 
fer the members and groups that compr ise their Reg iona l .Serv ice 
Committee . The pr imary respons ibil ity of RSR ' s  is to work f or the good 
cf N A , prov iding two -way communication between their region and the 
rest of the Fel lowsh ip. An RSR is the region s representat ive to the 
Wor ld Serv ice Conference and the Wor ld Service Board of Trustees. They 
attend a l l  RSC meet ings and as many ASC meet ings as pos s ib le. 

If a region has more than on� hundred ( 1 0 0 )  
the records o f  reg istrations o f  the WSO) the 

meet ings ( as shown in 
reg ion sha l l  have two 

region shou ld therefore 
and their  RSR-Alt should 

votes at the World Serv ice Conference. The 
elect two RSR's and two l)SR-Alt's. Each RSR 
be ass igned a specif ic geographic a rea of  the reg ion to wh ich to 
prov ide serv ice. 

The of f ice of  Regional Serv ice Representative is a yea r-round job. 
An RSR part ic ipates in the WSC Conferences , thereby tak ing part in 
decis ions affecting the Fel lowship of Narcotics Anonymous as a whole. 
An RSR serves on one or more WSC Subcommittees , commun icates regularly 
with the WSC , the Board of Trustees and the wso , works closely with the 
reg ional o f f icers and subcommittees and is a source of information and 
gu idance. For these reasons , the Regional Serv ice Representative 
shou ld be selected from the best informed , most trusted and most act ive 
members in order that they may serve their region's needs and the needs 
of Narcotics Anonymous as a whole . P lease refer to the append ix for a 
discuss ion of qual if ications in • The Trusted Servant ". 

Each year  an RSC elects Regional  Service Representatives and 
Alternates f rom among the qual if ied members in the ir reg ion. An �SR 
norma lly serves for a per iod of two years: The first as an Alternate 
and the second as the voting representative. The RSR-Alt also f il ls 
in , if  the RSR is absent for any reason or is unable to complete the 
term of of f ice. 

While represent ing their region in WSC affairs , an RSR is the 
voice of the region and votes the col lective Group Consc ience of the 
reg ion at  WSC conferences. Whenever · a vot ing matter occurs where the 
col lective Group Conscience of the regions has not been given to RSR ' s ,  
they should evaluate each vote in the terms of the needs of the members 
they serve. 

In order to prevent the necess ity of tab l ing 
act ions , RSR's should , before leaving the ir region to 
WSC meet ings , obtain a vote of conf idence that they are 
use the ir own best judgement when vot ing on mat ters that 
not have opportunity to obtain a Group Conscience. 
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F INANCIAL CONS I DERATIONS 

An RSC need money to operate so the abi l i ty to raise and manage 
funds is important i n  the formati on of a reg i on .  Money is needed to 
pr i nt large quanti ties of meeti ng d irector ies . Add itional funds are 
needed for postage, stati onery suppl i es and other expenses of the 
business functions of a reg i onal office . Consideration of the expense 
of a rented offi ce needs to be carefully reviewed in terms of the 
amount of this monthly expense in compar ison to the total monthly RSC 
income . Funds are needed for ma j or activities also . These acti vities 
are idealy sel f -sustai ning wi th money left over from one activ i ty to 
secure the next . 

Past experience with the flow of funds i n  Narcotics Anonymous 
suggests to us that the flow best goes in the d i recti on f rom G roup to 
Area to Reg i on to Wor ld �ather than in the opposi te ·d i rection . There 
may be excepti ons to th i s; e . g . :  an Area Service Commi ttee helping out 
a struggling group with rent money or a Reg i onal Serv ice Commi ttee 
loaning money carefully to an area for a special situati on . Certainly, 
groups and areas are al l �wed and even encouraged to send donations to 
reg ions and wor ld  service committees earmarked for spec ial projects . 
But , general ly, excess funds ought to be passed on to the next level of 
service . No group or service committee ought to hold increasi ng ly 
larger amounts of funds with no special purpose or reason . 

LEGAL CONS IDERATIONS  

This is a d iff icult area of concern for Narcot i cs Anonymous as a 
whole and what is wr i tten here is not based on specifical ly requested 
or offered legal opinion . As Narcotics Anonymous grows, we wil l  
experience some perhaps d ifficult legal questi ons . A s  this pertains to 
the Reg i onal Service Commi ttee, basically , the questi on is : " should an 
RSC incorporate? "  Each reg i on need to answer th is  question for i tself 
in l i ght of i ts own si tuation and the laws of the areas in whi ch they 
are located . For a more complete d iscussion of these issues, please 
refer to the January 1984 " Fellowship  Letter on Financial Structure" 
from the Wor ld Serv ice Offi ce . 

Other legal cons iderati ons i nclude: researching the need for a 
resale permi t to sel l  literature , bank account considerati ons, bulk 
mai l  permi t regulations , conventi on accounts that may contain large 
amounts of money and responsibi l i ty for those funds . 
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WORLD SERVICE CONFERENCE 

The Wor ld Ser vice Con ference forms the general del i ber a t ive a s sembly 
of the Fellow sh ip of Narcot ics  Anonymou s .  The ann ual Con ference i s  the 
one t ime each year when all our  service br anches come together to d i scus s 
and dec ide ques t i ons of s ign i ficance to the Fellowsh i p  of Narcot ics  
Anonymou s as  a whole . 

The Conference i s  composed of Reg i on al Service Represen t a t ives , 
officer s and comm i t tee chai rper son s of the World Ser v i ce Conference , the 

Pres iden t of the Board of D i r ector s of the World Serv i ce Off ice and 
Tr u s tees of Narcot ics  Anonymou s .  The Conference holds fou r  mee t i ngs each 
year. ' The Annual Meet i ng i s  u sually held i n  the la s t  week  of Apr i l  
al though the exac t  date may var y  from year t o  year . The Annual Meet i ng 
may las t �p to a week; however , the plann i ng and i mplemen tat ion  
assoc iated w i th the  Con ference i s  a year -r ound propos i t ion . The wso i s  
respon s i ble for the adm i n i s t r a t ive plann i ng of the Conference i t self. 
The WSC cha i r per son w i th adv ice of comm i t tee cha i r per son s and the 
Tr u s tees shall set the agenda. The Tr us tees RSR ' s  a nd RSR Alter nat ives  
who attend the WSC mu s t  spend t ime i n  pr epar at i on ,  s t udy i ng pr oblems to  
be d i scu ssed and gat her ing  i n f ormat ion upon wh ich dec i s i on s  can be based . 
Each represen tat ive mu s t  be k nowledgeable concer n i ng the needs and 
feeli ngs of the i r  reg i on , ( or other area of  respon s i bil i ty ) , and be 
p repared to con t r i bu te at the con ference . 

The annual Mee t ing i s  alway s held w i th i n  the Los Angeles area to 
allow s taff member s of the Wor ld Service Office to  at tend as resou rces to 
the conference. The World Serv ice Confer ence holds one quar terly 
con ference dur i ng each of the remain i ng q uar ter s of the year . The 
locat i on and dates for th� se two day conferences  are determ i ned at the 
annual mee t i ng of the WSC . 

Wheneve r pos s i ble , the WSC q uar terly conferences will be held at the 
same locat ion and immed i a tely follow i ng or befor e  reg i on al t r a i n i ng 
con ferences i n  d iffer en t par t s  of the coun t r y  on a r o tat i ng ba s i s .  The 
q uar terly conferences conducted by WSC shall have as pr irnary pu r po ses 
three object ives . The fi r s t  shall be to serve as an oppor tun i ty for the 
t r u s ted servan ts  of the WSC to lear n fi r s t  hand what i s  happen i ng i n  the 
Fellowship at the hos t reg i on and to lear n abou t the problems of  that 
sec t i on of the Fellowship . The second pu rpose shall be to p rovide an 
oppor tun i ty to g ive gu idance and tr a i n ing  to the fellowsh ip  of that area 
i n  new managemen t techn iques for oper at i on of group s , areas and reg i on s . 
The th i r d reason i s  to conduct meet i ngs of the WSC comm i t tees . These 
conferences will promote an exchange , an apprec i at i on of the  respect ive 
roles of the WSC and the reg i onal service comm i t tees .  

Selec ted s taff member s of the WSO shall at tend each of these WSC 
q uar ter ly conferences as resouces and as par t ic i pan t s  i n  the lear n i ng 
p r ograms . 

Tr u stees , and the Pre s i aen t of the Board of D i r ector s of the wso , 

Inc . ,  WSC officer s ,  comm i t tee chai rper sons  and v ice chai r per son s are 
expec ted to at tend as par t ic ipan t s  at two WSC q uar ter ly con ferences each 
year . 
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THE ANNUAL WOR�D SERVICE CONFERENCE MEET I NG 

The annual Wor ld Se rv i ce Con fe rence usually beg ins w i th an ope n i ng 
mee t ing wh ich  includes ope n i ng ce remon ies , an ove r v iew of  top ics to be 
p resented , and a review cf  the mean ing and e f fect  of  the Twelve 
T: ad i t ions . 

Af ter  th is gene r a l  mee t i ng , 
comm i t tees whe r e  all sugges t ions , 
subm i t ted are d iscussed . These 
impor tance to NA as a whole . 

the con fe rence d i v ides i n to f ive ( 5 ) 

quest ions , and problems that  h ave been 
top ics can  include anyth ing of  ma jor 

These commi t tees include : Policy , Li ter atu re , Group Se r v ices , 
Hosp i tals and Ins t i  tu t ions , and Public  In forrna t ion . Each RSR should 
s� r ve on one comm i t tee and each  commi t tee shou ld be as s isted by a t  leas t 
or.e Tr us tee . The purposes of  the comrn .i t tees are to d i scuss all input  
submi tted to th a t  comm i t tee , to resolve i tems by  ac t ion of  the commi t tee ,  
i f  the i terns i s  de t.ermined by the comm i t  tee to be r esolvable by the 
comm i t tee , and to de termine wh ich  i tems should be sen t  on to the floor of 
the Annual Con fe rence for a dec i s ion . Each i tem for warded by a comm i t tee 
to the floor of  the annual con ference should occupy as li ttle t ime as 
poss ible there fore the c6mrni t tee should prepare a synops is  and shor t 
a r g uments for or aga ins t each  i tem or some cla r i f i cat ion . 

P.f ter  all  comm i ttees have conc luded the i r  wor k , the con ference is 
reconvened and each comm i t tee repor t is  g i ven , a t  wh i c h  t i me eve r y  i tem 
is  e i ther noted as h av i ng been resolved by the comm i t tee or o f fe red on the 
f loor of the con fe rence for a dec i s ion . 

At the Annual Mee t ing of  the Wor ld Ser v ice  Con fe r ence elect ion s  
shall be conducted to se lect  a Cha i rman and a Vi ce Cha i rman  of  the Wor ld 
Serv ice Con fe rence and Cha i r man of  e ac h  of  these s tand i ng comm i t tees : 
Pol i cy , Li te r a tu re , Public I n for rna t ion , Hosp i t als and Ins t i tu t ion and 
Group Se r v i ces . I n  add i t ion , at the Annual Mee t i ng of  WSC , e lect ions 
shall  be conducted for members of the Fellowsh ip  to se r ve on the Board  of  
D i rec tors of  the wor ld Se rv ice O f f ice and to be membe r s  of a rese r ve pool 
of  pote n t ial  membe rs from wh ich  add i t ion al membe r s  of  the Boa rd  o f  
Di rec tors of  the WSO may be selected ( by the WSO Boar d ) . The wsc shall 
also e lect  membe rs of the Fellowsh ip to be membe rs  of the Boa r d  of  
Trustees . 

The e lect  ion procedure for membe rs  of the Boa r d  of  Tr us tees a re 
included in  that  sec t ion and the elect ion proced�re for members  of  the 
Boa r d  of Di rectors of WSO are  i n  th is  Chapter . 

The e lect ion procedure for Of f icers  of WSC and for Cha i r per 3on or 
Vi ce Cha i r pe rson of  WSC Comm i t tees prov ides tha t the elec t ion shall be 
conducted f rom a list of  nomi nees for each respe c t i ve pos i t ion , made a t  
the Annual  Mee t ing the prev ious yea r . No new nomin a t ions may be  made at  
the con fe rence at  wh ich the e lect ion takes place unless two or  more of the 
ind i v iduals nominated for any one pos i t ion are no longe r elig ible for 
se r v ice  ( deceased , us ing , e tc . ) .  New nominat ions may be made only to 
those pos ts whe re two or more of the prev iously nominated pe r sons a re not 
s t i ll elig i ble to se rve or chose not to se rve . For a new nomi nee to w i n  
an  elect ion , a 2 / 3  ma jor i ty must be ob ta ined . In other  cases a s imple 
ma j or i ty shall su f f ice . 

3 4  



WSC Po l i cy Repor t 1 9 84 : Wor ld 3 

For elec t ion of Cha i r per son and V i ce-Ch a i rperson of  WSC, each sha ll 
be for a per i od of  two years . Elect  ions for Cha i rpe r son and Vice  
Cha i r pe r son of WSC shall normally, only be conducted d u r i ng even  numbe r ed 
years . If the pos t of Cha i r pe r son shall become vaca n t  for any r e ason 
pr ior  to the end of the  sched uled te rm  of o f f  ice, the V ice  Ch a i rperson 
sh all assume the d u t i es and ti tle of Cha i r pe r son until the  next Annual 
Meeti ng o f  the wor ld Se r v ice  Con fe rence . At th is subseq u e n t  con f e r ence, 
the  Vice  Cha i rper son shall be con f i rmed by a ma j or i ty vote as Cha i r pe rson 
for the unexp i r ed te rm  or a new Cha i rper  3On shall be ele c t ed for the 
r ema in i ng year  of  the unexp i r ed term  and the V i c e -Ch a i r pe rson shall 
r es ume the  d u t i es o f  V ice  Ch a i r pe rson . 

F0 r the post of  cha i r pe r son o f  a ny of  the  commi ttees, the te r m  shall 
be for two years  i n  the follow i ng manne r :  the  f i r s t  yea r , the  i nd iv idual 
shall be the  V ice-Ch a i r pe r son and a new V i c e  Ch a i r pe r son is  elected . The 
pr e v i ous Cha i rperson automa t i c ally r e t i r es .  No ind iv i d u a ls may succeed 
themselves i n  any of  these pos i t ions . If  for  any r e ason the  pos t of 
Cha i r person of  a s tand i ng comm i ttee  becomes vacant, the V i c e  Cha i rpe rson 
shall automa t i cally assume the pos i tion of  Cha i r pe r son for the r ema i nder  
of  the  unexp i r ed te rm  and . may con t inue  to se r ve the i r  own full te rm  as 
Cha i r pe r son. The the c ase· of th is success ion of of f ic e, the  pos i t ion the 
then  vacant V ice  Cha i rperson may r ema i n  vacan t, or the  Cha i r pe rson of  the  
WSC may appo int a tempor a ry V ic2 cha i Lperson . 

S i nc e  Cha i rpersons and V i c e  Cha i  rper  sor.s a r e  selec ted f rom WSC 
par t ic ipan ts, i t  is  assumed that the time of  t he i r  nom i n at ion they have 
f i ve years ' con t i nuous abstinence  f rom d r ugs and have belonged to N .A. 
for tha t  t ime . 

The partic ipants of  the World Se r v ice  Con fer ence for vot i ng purposes 
. shall be the Reg ional Se rv ice  Repr esen tati ves ( or in the i r  abscence, the  
Alte r n a te Reg ional Se r v ice  Repr esentatives ) ,  each  ex i s t i ng cha i rperson of 

) a s tand i ng comm i ttee listed above, the Cha i r person and  V ice  Cha i rperson 
of WSC, the Pr es ident  of the  Boa r d  of D i r ectors of WSO a nd each Tr us tee. 
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WORLD SERVICE CONFERENCE PROCEDU RE 

The wor ld Ser v ice Conference, wh i le in ses s ion i s  the leg i s lat ive 
embodiment of  the Fe l lowsh ip of  Narcot ics Anonymou s. The Con ference 
par t icipant s  car r y  the des i res, hopes and prayer s o f  the f u l l  Fellowsh ip 
w i th them in the i r  del i berat ions. The Conference, as the representat i ve 
w i l l of the Fel lowsh ip, i s  alway s mindfu l that the  act ions  and dec i s i ons 
of the Conference set  the cou r se for the Fe l lowsh ip. The impact of  each 
vote af fect s the nature o f  the Fel lowsh ip as a who le and to each member of 
the Fel lowsh ip to the Fel lowsh ip as a whole and to each other member. 
Every par t ic ipan t o f  the Confereice mu s t  remember a lway s that Nar cot ics 
Anonymous is a sp i r i tual program and that par t i c ipant s mus t  ref lect the 
wi l l  and prayer s of the tens of thou sands in the Fellowsh ip around t he 
wor ld. 

The exper ience of  pas t  conferences has shown that, a lthough prayer 
and medi tat ion must  mot i vate par t ic ipant s, there i s  also a need for some 
s imp le but  prec i se procedures for dec i s i on mak ing .  The pr ocedures 
contained in th i s  chapter are the general pol i c ies  that govern par 
t ic ipat ion and pr ocedu re qf  the Wor ld Ser v ice Conference . 

As the Conference has matu red in exper ience and w i sdom there has 
been a growing movement to ab ide by the s tandar d pr ocedures o f  
leg i s lat ive assembl ies detai ted i n  Rober t s  Ru les o f  Or der, Rev i sed. 
Wh i le these pr ocedures have been used and wi l l  continue to be used, the 
pol i c ies detai led here shall  take precedence over those s tandar d pol ic ies 
when they may conf l ict .  

The corner s tone o f  the deliberat ions and dec i s ions o f  the Wor ld 
Ser v ice Con ference i s  the advance cons ider at ion and ins t r uc t ions g iven to 
Reg ional Serv ice Representat i ves by the i r  respect i ve Fel lowships  by 
group, area and reg ion fel lowsh ip gr oup. Wh i le every  e f for t w i ll  be made 
to allow the collective w i l l  o f  the Fellowsh ip to be follo ed, there are 
occas ions at Wor ld Ser v ice Conferences where some of the por t ions of the 
Fel lowsh ip had not completely instr ucted the i r  representat ive or had not 
g i ven the representa t ive lat i tude in mak ing deci s ions in some mat ter s. 
In such cases the interes t s  of  the f u l l  fel lowsh ip are at s take. Con
s iderat ion mu s t  be g i ven in such ins tances to delay ing some dec i s ions i n  
order t o  ob tain the f u l les t pos s i ble under s tand ing and par t ic ipat ion i n  
the deci s ion. 

Gr oups, 
i n s t r uc t i ons 
ins t r uct ions 
mat ter s that 
level. 

areas and reg i ons, when del i berat ing and prepar ing the 
for the i r  representat i ve shou ld care fu lly frame the i r  

s o  as to not deny themselves f u l l  representat ion on those 
cannot be delayed for add i t i onal consu l tat ion at the local 

Agreement of  the Conference i s  determined by a major i ty vote in al l 
mat ter s, except those wh ich wou ld amend the Tr ad i t i ons the Steps or the 
s t r ucture of  N .A .  or the appr oval of  l i teratu_  , and in a 1n case s 
speci f ied in th i s  chapter. To permi t  a fai r r epresen tat ion of the 
Fel lowsh ip, no indiv idual may car ry or cas t  more than one vote. Becau se 
the Conference u t i l i zes a sys tem of Alternat i ve Representat ives, one or 
the other i s  expected to at tend and be present for all  del iber ations. For 
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th is reason no proxy vote may be cast or counted. A voting del igate must 
be present to ca st a vote in  order for i t  to be counted. 

It is the nature o f  our  sp i r i tua l  fel lowship th a t  decisio� s  shou ld 
not be made i n  haste and that the ful lest possi b le d iscuss ion thr oughout 
the Fel lowsh ip precede act ion. Th is is followed by hav i ng commi ttee 
repor ts made at  the Con ference and submit ing the i r  repor ts for con
s i derati on at the Con ference the follow ing yea r. Most i tems for action 
at a con ference shou ld have had that type of  lengthy rev iew by the 
fellowsh ip .  

To fac i l i tate clear understand ing o f  issues bei ng cons ide red by the 
Con ferP-nce, motions, other  than procedur a l, must be d isp layed i n  wr i t i ng 
so that vot i ng delegates can read them be fore a vote is taken. As a 
pref ace to th is part of  the dee is  i on mak ing p r ocess, mot i ons to be 
conside red at the Con ference that a f fect the structure o f  the Fel lowsh ip, 
change the maj or pr ocedures o f  the Con ferer.ce or a f fect the approved ( or 
to be app roved ) l iterature or  othe r pub l ications property o f  the 
Fel lowship, must be subm itted in  wr iting to the Reg ion a l  Serv ice Repre
sentati ves not less than 60 days prior  to the f i rst d ay o f  the Con ference. 

Such moti ons are to be subm itted to the Cha i rman o f  the Wor ld 
Serv ice Con ference not less than 90 days in  advance o f  the Con ference so 
that a l l  mot i ons can be prepared and d istr i bu ted p r i or to the 6 0 day 
req u i remen t. Th is requ i rement sha l l  a lso govern the actions o f  the 
Commi ttees of  the con ference so that the i r  reports upon which they intend 
some decision to be based, must a lso be submitted 90 days in advance, to 
the Cha i rman o f  the Con ference. 

In the manner wh ich votes are taken at the Con ference, e f fort w i l l  
be exerted to perm it i n forma l i ty so that new representati ves w i l l  not 
feel intimi dated by " o ld timers. " Vo ice votes w i ll be perm i tted to 
determ i ne i f  a consensus is  to be imrr.ed i ately found on any i tem. If the re 
is doubt concern ing the voice vote, then a stand ing vote w ill  be ta ken. A 
rol l  ca l 1 vote may be asked for and approved , as a procedure o f  the 
del i berati on o f  any item of  pol icy, upon an approva l  by a ma j o r i ty of the 
con ference participants. When conducti ng a stan d i ng vote, three separate 
vote counters w i l l  be used. 

Con ference participants -- those who may make mot ions, participate 
in  debate , address the con fer ence and vote on motions -- sha l l  only be the 
Reg iona l  Serv ice Representative, or i n  his or her absence, the Alternate, 
the Cha i rperson of  each of  the stand i ng commi ttees o f  the Con ference, the 
Vice Cha i rperson and Cha i rperson of  the Con ference, the President of  the 
Boa rd of D i rectors of the WSO, and each member of the Board o f  Trustees . 
No other ind i v idua l may be permi tted to add ress the con ference w ithout a 
2 /3 vote of  approval  by the con ference. The of f icer presid i ng at the time 
o f  the vot� ( the Cha i r.person, Vice Cha i rperson or a temporary 
Cha i rperson ) may not vote in  any matter except tc break a tie vote. 

The presid ing o f f icer w i  11 announce the resu lt of  every vote, in  
order that no m isunderstand i ng result and so that the m i nutes may be 
accu rately ma inta i ned. 

As a spi r itu a l  fellowship, Narcotics Anonymous has ·chosen to 
ma inta in a standard that certa in  ma j or decisions be made by a greater 
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number of  par t ic ipan t_s than a s imple ma j or i ty .  Mo t i ons to a f fec t the 
follow i ng mus t rece i ve a 2/3  vote in order to be appr oved : Ch ange in the 
s t r ucture of the Fe llows h ip ,  approval of new or p r ov is ional reg ions , 
app r oval of  l i ter a tu r e ,  mod i f ica t ions of  the pr ocedu re  of  the con ference , 
to permi t cons i de r a t i on of any i tern of  bu s i ness th a t  has not been 
s ubm i t ted to the Fellowsh ip as spec i f ied above and to remove f r om o f f ice 
any off icer o f  the Con fer ence. 

The o f f icers  o f  the con ference sha il be the Con ference Cha i rper son , 
Con ference Vice  Cha i rper son , and the cha i rper son and v ice cha i rper son of  
each of the f i ve s t anding  comm i t  tees. Other vot i ng pa r t  ic ipan ts  and  
Reg i on al Ser v ice Represen ta t ives ( and the i r Alter n a tes ) cannot  be removed 
f r om of f ice by the Con fer ence. 

Comm i t tee me e t i ngs  shall be held a t  each o f  the qua r ter ly mee t i ngs 
of the Wor ld Ser.v ice Con ference . The Cha i rperson and Vice Cha i rperson o f  
each commi t tee n11.1 s t  a r r ang e for one of  the two t o  be presen t a t  each 
mee t i ng to pres i de .  The sys tem used i n  year s  p r ev ious o f  hav i ng spec i al 
con ferences has been abandoned i n  f avor of  the new qua r ter ly mee t i ng 
sys tem so tha t  a b roader par t ic ipat ion can. r e sult. 

; 

The bas ic  purpose o f  these comm i t tees a re to collect ,  cla r i fy ,  
def ine , a nd ar t icula te the dec is i ons tha t  the Fellowsh ip mus t  make w i th i n  
the i r  spec i f ic a reas o f  concer n. They shall ,  th r ough  the i r  mee t i ngs , 
collect da ta  f rom the Fellowsh ip ,  and p r epare  recommenda t ions for :.he 
Fellowsh ip tha t can rece i ve f in al deli ber a t ion a t  the Wor ld Ser v ice 
Con ference. The Comm i t tees are  adv isory r a the r  than decis ion mak i ng i n  
the i r  n a tu re  a s  t r usted ser vants o f  the Fellowsh ip. 

The follow i ng a r e  gener al g u ideli nes for the s ta nd ing comm i t tees of  
the Wor ld Serv ice Con fer ence. 

1. The WSC Adm i n ist r a t ive Comm i t tee shall be the WSC Ch a i r person , 
Vice Cha i rperson and each of the WSC standing  WSC Comm i t tee Cha i rmen. 
The commi t tee shall coordinate wor k  o f  the comm i t tees and schedule 
mee t i ngs a nd repor ts o f  the Con ference. The Camm i t tee sha 11  prepare  a 
q u a r ter ly repor t  to the Fellowsh ip that  w i ll conta in  r epor ts f r om each of  
the s tand i ng comm i t tee cha i rmen and ad-hoc comm i t tees. The Fellowsh ip 
r epor t may con ta  i n  addi t i onal r epor ts f ram the  other ser v ice a r ms and 
f rom reg ions a nd the T rus tees. 

2. The - Policy Comm i t tee sha ll be respons i ble for  the developmen t  of  
pr oposed changes or  modi f icat ion to  the  s t r ucture o f  the Fellowsh ip and  
ma jor  prog r ams or  act i v i t ies that  a re not spec i f ically w i th i n the per v iew 
of other s tand i ng comm i t tees. The Policy Comm i t tee w ill wor k w i th the 
Tr ustees in the developmen t of  an upda ted publica t i on of  dec i s i ons of  the 
Wor ld Serv ice Con ference and the Tr us tees that  p r ov i de deta ils of  policy. 

3. The Li ter a tu re Comm i t tee shall be respons ible for the 
development of li ter a ture of every n a t u r e  tha t  the Fellowsh ip may use. 
'l'he Camm i t tee sh all concen t r a te on the product ion and ,  when necessa r y ,  
r ev is ion o f  li tec a ture  that  w ill help car ry the message o f  recovery  to 
the st i ll s u f fer i ng add ict. The r ev iew p r ocess of p r oposed li ter a tu re 
shall be that  a p roposed i tem of l i ter a tu re must be rev iewed . by the 
Tr us tees p r ior  to i ts d istr ibut ion to the comm i t tee . At such t ime as the 
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Tr u stees have determi ned that the d r aft copy does  not in i tself conta in 
any v iolations of Tr ad ition, then the mater i a l  may be d i str ibuted to the 
comm i ttee fo� its rev iew . The Comm i ttee w i l l  rev i ew the l i ter atu re and 
propose it, if the comm it tee fee ls that the mater i a l wa r r ants con
s i deration by the Wor ld Ser v ice Confe rence, to the Conference at the next 
Wor ld Ser v ice Conference . The Confe rence w i l l  accept the pr pposed 
l i ter ature for rev iew with in the Fellowsh ip or reject the i tem . If the 
item i s  accepted for rev iew, it  may then be d i str ibuted with in  the 
Fellowsh ip for yea r . Du r ing that year the l i ter atu re  comm i ttee w i l l  
r ece i ve and cons i der a l l  input from the fel l ow sh ip on changes that are  
s uggested . At the Wor ld Ser v ice Conference the following year, the 
Con� ittee may present a rev i sed ver s ion or the or ig ina l ver s ion at wh ich 
t i me it may _ be fina l ly adopted. 

4. The Hosp ita l s  and Ins t i tu t ions Comm ittee acts a s  a resou r ce to 
the Fe l lowsh ip in efforts to car ry the mes sage of recovery to hosp ita l s, 
institutions, ja i ls ,  detox i fi ca t ion center s and recov e r y  fac i l i ti e s. The 
purpose of th i s  comm i ttee i s  to prov i de gu i d ance to loca l ,  a rea and 
reg ion a l  commi t  tees that work wi th  ind i v i d u a ls in these insti tutions. 
The Comm i ttee may from time to time propose po l icy that, wh i le cons i stent 
wi th  the Tr ad i tions may b� necessary  or des i r able to a s s i st t hose work ing 
w i th member s of the Fel lowsh ip  in  such inst itu t ion s. 

5. The Pub l i c  Informati on Comm i ttee sh a l l  ser ve a s  the resou rce and 
be respons ible for the development of information and mater i a l  th at i s  
p r imar i ly d i rected to the med i a  relationsh ip of the Fellowsh i p. The 
comm i ttee w i l l  r ecommend to the Wor ld Ser v i ce Confer ence pol icies that 
may be adop ted tha t estab l i sh the g u i de l i nes  and pr i nciples upon wh ich 
the Fel lowsh ip w i l l  communicate with the med i a  and the publ ic at large . 
The commi ttee w i l l  make suggestio�s  concerning development of appropr i ate 
med i a  commun ications  p rogr ams that expla in how the N.A. program work s 
but that wi l l  not confl i ct w ith the Tr ad itions. Such prog r ams. may 
inc lude contact with newspaper s, magaz ines, r ad io and telev i s ion. 

6. The Group Ser v ices Comm i ttee sha l l  develop prog r ams and pol i c ies 
th a t  can be adopted by the Wor ld Ser v ice Confer ence that w i l l  a ss i st the 
effecti veness of each group. The progr ams or pol ic ies w i l l  include 
method s to improve the tr a in ing and sk i l l s  of tr u sted ser vants at the 
g r oup leve·1. 

7. Foreign Language and Special  Serv ices Committee shall  
be  resou rce for phys i ca l ly impa ired and non-Engl i s h  language 
add icts. The Committee shal l a ss i st in development of ways to 
ca r r y  the message of recovery to these otherw i se neglected 
elements of the Fellowsh ip. Th i s  ass i stance may take the form of 
trans lating N .A. l iter atu re  into languages other than Engl i s h  or 
of mak ing recommendations to groups, a reas and regions about how 
these add icts may be best served. 

The Wor ld Ser v ice Conference may f rom time to time establ i sh other 
s tand ing comm ittees and spec i a l  comm ittees. Any stand ing comm i ttee 
establ i shed by the Conference must oper ate in the same manner as  
descr ibed above for the rev iew of the i r  wor k by the Fel lowsh ip, mak ing 
repor ts and approval  of the i r  recommendations by the Confer ence . 
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Comm i ttees shal l  abi de by  the pol ic ies establ i shed in  th is 
publ icat ion and ut i l i ze Rober ts Rules of Or der, Rev ised , in the conduct 
of the i r  meet ings. Repor ts of all  meet ings w i l l  be made wi th the nex t  
repor t  made by the Comm i t tee Cha i r person w i th the Fel lowsh i p  Repor t. 

When comm it tees conduct wor k-shops or mee t i ngs that are not 
concur rent ly scheduled w i th quar ter ly meet ings of the Wor ld Ser v ice 
Conference or the Wor ld Convent ion, such meet i ng must be scheduled not 
l e ss than 90 days in advance and not ice- of the meet ing g i ven w ide 
pu. b l i ca t ion. Th is sha 11 not prec lude corr.m i t tees from conduct ing special 
meet ings of the i r  comm i t tee if the c i r cumstances so r �qui re. 

Special  meet i ngs of WSC comm i ttees may be conducted upon 
not ificat i on of the meet i ng be ing g i ven to the ful l  adm inistrat i ve 
comm ittee of WSC, the WSO and the Board of Trustees. Not ice of the 
meet ing must i nc lude 'the - agenda, t ime, date, p lace of the meet ing and 
pr incipal par t ic i pants expected. The effect of the meet ing sha l l  not be 
such that new wor k is  developed for submi ssion to the WSC dur ing the 90 
days immed iately pr ior to the annual meet ing . 

.. 
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ELEC'r ION - WSO BOARD OF DIRECTORS 

The WSC at the Annu a l  Meeti ng sha ll  elect four  i nd i v idua ls  who sha ll  
then s it  in  the fou r de s i g nated D i rector s '  pos i t ions for  a one ( 1 )  yea r 
term. The WSO Boar d  does not have the author i ty or  ab i l i ty to remove 
these D i r ec tor s f rom the Boa r d. I f  any o f  these fou r D i r ector s pos ition s  
sha l l  become vacant , they sha l l  be f i l led by appo intment for the 
unex p i red te rm  by the Cha i r per son of  the WSC f r om a panel of  add i t ion a l  
nom i nees made a t  the Annual  meeting o f  WSC for th i s  pu r pose. 

Although there  i s  a need to have · the Di rector s of  WSO r epresentative 
o f  the f u l l  Fel lowsh ip , con s i der ation mu st be g i ven when select ing WSO 
D i rec tor s to the need of  attend i ng four or mor e  meeti ngs o f  the Boa r d . 
The f i nanc i a l  impact o f  th i s  attend ance shou ld not be m i n im i zed. 

A nom inee for the pos ition of  member of  the Boar d  c f  D i r ector s of  WSO 
mu st have ,  at the t ime o e  nomination not les s  than f i ve year s abstinence 
f rom d r ug u se and have been i n  the N. A. p rogr am for tha t  time. . The 
nominee mu st have ser ved or  be ser v ing a s  an RSR or  a cha i r per son o f  a wsc 
comm i t tee. 

Du r i ng the Electi on .. schedu le o f  the WSC Annua l Meet ing qual i f ied 
nom i nees  w i ll be placed in nom inati on. Separ ate . ba l lots sha l l  be cast 
for each o f  the fou r pos i ti ons  i n  sequence. The i nd i v i dual  w i th th.e 
h ighest number o f  votes c a st i n  each separ ate bal loting sha l l  be elected. 
Th i s  same proced u re sha l l  be u sed to se lect two ind i v i d u a l s  to be member s  
o f  a panel o f  substitute s that may be appo i nted by the WSC cha i rman i f  for 
any reason the fou r elected to ser ve are unable to comp lete the i r  term of 
o f f ice. 

The four  elected member s  terms of  o f f ice beg in  at the open i ng of  the 
Annual  Meeti ng of  the WSO Boa r d  of  D i rector s i n  June. 

At the WSC annua l meeting e ight or  more member s may be nom inated to 
be part  of  a panel o f  poten t i al member s of  the Board  o f  Di rector s of  the 
Wor ld Ser v ice Of f ice i n  add ition to those d i scussed above. Fr om th i s  
panel o f  member s  the Boa r d  o f  D i r ector s o f  WSO sha l l  select eight ( 8 )  o f  
the r equ i red 12 D i rector s of  the Corpor ation. The term  of  of f  ice for 
D i rector s is  for three yea r s, except for the fou r ( 4 )  d i rector s elected 
d i rectly by WSC to ser ve for one year. The D i r ector s to ser ve for three 
yea r s  sha l l  be selected f r om th i s  pane l. 

) 
The WSC sha l l  at i ts Ann u a l  Meet ing ma inta in · a s u f f ic ient number of  

membe r s  i n  the panel so that the WSO Boar d  of  D i recto r s  may f i 11  any 
vacancy that may occu r. 

The qua l i f ication s for  these eight ( 8 )  panel member s  sha l l  be the 
same as for those D i rector s d i scu s sed above and the p r ocedure for 
e lection sha l l  be the s ame. No ind i v idual  may be selected to ser ve on 
both panels. 
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THE WORLD SERVI CE BOARD 

The WSB does not gove rn. I ts natu r e  is that o f  a 
custod i an, prov iding g u idance. The Wor ld Se r v ice Boa rd 
consists of  both add i c ts and non-addicts, and its membe rs 
a r e  k nown as T r uste es. Th e i r  onl y  pu rpos e is to se rve  the 
best inte r ests of ou r Fe l lowsh ip, and through the Wo r ld 
Se r v ice Con f e r ence we g ive them the autho r ity to do this. 
A l l the act i ons of the Boa rd a r e  g u ided by ou r Traditions. 
Althou gh the pr ima r y  a im c f  the Boa r d  is  to ensu r e  the 
ma intenance of the Twe lve  Trad i t ions, the Tr ustees a lso 
se r v e  i n  many othe r capacities and ha v e  othe r 
r esponsib i l it ie s. 

The Wor ld Se r v ice Bcta rd u t i l izes a sub-committee system 
s i mu la r  to that used by ou r Wor ld Se r v ice Confe r ence. These 
sub-comm ittees meet throughout the yea r  and a r e  composed 
of T r uste es, membe rs, and an occasiona l non-add ict . 
Committee  membe rs a r e s e l ected on a "What they ha ve to 
of f e r " basis and each br ings spec ia l sk i l ls or  expe r i ence 
r e l evant to the comm ittee f unct ion. 

The inte rna l  str uctu r e  of  the Wor ld Se rv ice Boa rd  is 
d i f f e r ent f rom those o f  the r est o f  ou r se r v ice br anches. 
The Tr u stees do not r epr esent; they se rve. Th is se r v ice 
is fo r a f iv e  (5) yea r t e rm; howeve r, each t r uste esh ip is 
r ea f f i r med yea r l y  to ensu r e  the cont inuation o f  the 
qua l ity o f  se r v ice. The WS B works cl ose ly  with the Wor ld 
Se r v ice Conf e r ence and Confe r ence comm ittees but f unct ions 
within its own gu ide l ines . 
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GU I DEL I NES OF  THE BOARD OF TRUSTEES OF  NARCOTICS A JONYMOUS 

I. Th e pu r pose of the Boa r d  of Tr ust e es ( h e r eina f t e r  r e f f e r ed 
to as t h e  "Boa r d " )  is to cont ribu t e  to the  cont inu a tion 

I I. 

and growth of Na r cotics Anonymous and to se rve  as a prima r y  
r esou rse for t h e  f e l lowship of  N . A .  

The 
A. 

B .  

c .  

D. 

f unctions of the  Boa rd  o f  T r ust e es and its membe rs  a r e : 
To dea l with  those thing s ,  both within and ou tsid e the  
f e l lowship, which affect  the  continuation and gr pwth  
of  N . A .  
To promote  F e l lowsh ip-w ide  und e rstan ding of and 
adhe r enc e to the  1 2  Tra dit ions o f  N . A . 
To provid e and  encou rage t h e  exchange and a vail ability 
of  S e r vic e r e l a t e d  i n f o r mation and expe r ienc e. 
To a c tive ly  seek  and encou r age ways of ca r r ying the  
message of  r e cov e r y  to  the  a ddic ts who stil l su f f e r. 

Th e Boa r d  and its membe rs a r e  r esponsib l e  to the f e l lowship 
as a who l e  t h rough ou r se r v i c e  st r uc t u r e , and they  must r emain 
r esponsive to the  needs of the  f e l lowship. 

I I I. Th e Twe lve  Tr adit ions of  Na r cotics Anonymous. 

IV. The membe rsh ip of  the Boa r d  of T r u s t ees of  Na r cot ics  
Anonymous conforms with  the following : 
A. The numbe r of  Tr ust ees se r ving a t  any time is limit ed  to 

a ma ximum of  Fif t e en ( 1 5 ) .  The r e  need not be a f u l l  
compl ement of Tr ust ees se r ving a t  any given time ; 
u l timate ly , the  numbe r of T r ust ees wil l  be 
d e t e rmined  by need. 

B. Tr ust eeship is one of  two basic types : Addic t or  
non-a ddic t. O f  the  Tr ust e es ,  a t  l east two
thir ds ( 2/3) a r e  r ecove r e d  d r ug a d dic ts. 

C. Th e qua lific ations r equired  of  Addic t Tr ust e es inc l ude : 
1. The wil lingness to se r v e  as a member  of 

the Boa r d. 
2. Nomina tion and e l ection at  the  Wo r ld S e r vic e 

Confe r enc e (WSC ) .  
3. A commitment to se rvic e as shown by expe rienc e 

wor k ing  as a membe r of othe r N . A. se r vive com
mit tees ,  and his or h e r  contribut ions to the  
continuation and growt h of the  f e l lowship. 

4. The time and r esou r c es necessa r y  for a c tive 
Tr ust eeship. 

5. A minmum of eigh t ( 8 )  yea rs ' continuou s abstinenc e 
f rom d r ugs , inc luding a l cohol. 

6. A good working knowledge of the  Twe lve  T r a ditions 
and S teps of N. A. 
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D. Th e qu a l i f ica t i ons r equ i r ed o f  o u r  Non-Ad d i ct Tr u s t e e s  
a r e : 
1 .  Th e w i l l ingnes s  t o  se rve as  a membe r of  t h e  

Boa rd.  
2. Nom inat i on and e l ect i on at  the  Wo � ld Se rvice Con

f e r ence ( WSC) . 
3. Th e t ime and r e sou rce s nece s s a ry f o r  act ive 

Tr u s t eesh i p. 
4. A good wo r k ing knowledg e  o f  the  Twe lve T r a d i t i ons 

o f  ,.N. A .  
5. A good  und e r s t and ing o f  the  na t u r e  o f  the  a dd ict 

and o f  ou r p r og ram o f  r ecov e r y. 
E. A Tr u s t ee i s  s e l ecte d  by the  fol low i ng pr oced u r e : 

1 .  Cand i d a t e s  f o r  the  Boa r d  a r e  nom ina ted  and e l ected 
at  the Wo r ld Se rvice Conf e r ence ( WSC) . 

2. Each yea r each T r u s t e e  i s  r ea f f i rmed a t  the  WSC. 
F. Th e t e r m  o f  Tr u s t e e s h ip f o r  a membe r o f  t h e  Boa r d o f  

T r u s t e e s  o f  Na rcot ics Anonymou s i s  f ive ( 5) yea r s . 
G. A T r u s t e e  may be r emoved f r om o f f ice f o r  d ue  ca u s e : 

By l ack o f  a f f i r ma t i on by the  WSC. 
H. The r es i gnat i on, r e t i r ement o r  r emova l of a Tr u s t e e does  

not excl ude  h im o r  h e r  f rom futu r e  nom ina t i on and 
e l ect ion a t  the  Wo r ld Se rvice Con f e r ence . 

V. In o r de r t o  funct i on mo r e  e f f ect ive l y, the  Boa r d  o f  T r u s t ees  
of  .Na r cot i cs Anonymous  e l ec t s  o f f i c e r s . 
A. The o f f ice r s  o f  the  Boa r d  o f  Tr u s tees  inc l ude : 

1 .  The Ch a i rman. 
2. Th e Vice-Ch a i r man. 
3. The Sec r e ta r y. 

B. Th e dut i e s  o f  t h e s e  o f f ice r s  a r e : 
1 .  The Cha i r man o f  the  Boa r d  o f  T r u s t e e s : 

a. Pr e s i d e s  ov e r  a l l  Tr u s t ee meet ing s. 
b. Ho l d s  s uch powe r s  and pe r f o rms such du t i e s  a s  

may be r equ i r ed, f r om t ime t o  t ime, by the  
Boa r d. 

c. May  appo int and d e f ine the  du t i e s  o f  comm i t t e e s  
a s  a u t ho r i z e d  by t h e  Boa r d. 

d. I s  e l ect e d  f r om, and i s  a membe r o f  t h e  Boa r d. 
2. Th e Vice-Cha i r man o f  the Boa r d  o f  T r u s t e e s : 

a. Pe r fo r ms a l l  the dut i e s, and holds  a l l  the  
powe r s, o f  the  Cha i r man in h i s  o r  he r abs ense. 

b. Ho lds  s uch powe r s  and pe r f o rms such dut i e s  a s  
may be  r equ i red, f r om t ime to  t ime, by  the  
Boa r d . 

c. I s  e l ect ed  f r om, and i s  a membe r o f  the  Boa r d. 
3. The Secr e t a r y  o f  the  Boa r d  o f  T r u s t e e s : 

a. Ke eps a r eco r d  of the pr oceed ings  o f  the  Boa r d  
and o f  t h e  T ru ste es.  
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b. P r epa r e s and  publ i s h e s  accu rate mi nutes of the 
me et ings of th e Boa r d  with i n  th i rty ( 3 0 )  days  
o f  such meet ings. 

c. I s  s e l ected  beca u s e  of abi l ity, and  ne ed  not 
actu a l l y  be  a memb e r  of th e Boa r d . 

C. Th e s e  membe r s  a r e  e l ected by the Boa r d  at the f i na l 
r egu l a r  T r u stee meeting o f  each ca l enda r yea r, and  s e r ve 
f o r  the  f o l l owing ca l en d a r  yea r. 

D. Th e off ice r s  of th e Boa r d  o f  T r u stees  may s e r v e  mo r e  than  
one  ( 1) term  o f  o ffice, p r o v i d e d  that  they  a r e  r e-e l ecte d  
fo r each te r m. 

VI. The meetings o f  the Soa r d  o f  Tr u stee s  con f o r m  to the  
fo l l owing: • 

A. Th e Tr u stees  h o l d  r egu l a r  qua r te r ly meeti ngs on the fi r st 
Satu r da y  of the month s of Feb r u a r y, May, Augu st, and 
Novemb e r .  

B. Add i t i on a l  Speci a l  Me etings a r e  h e l d  wheneve r needed  upon 
two ( 2) wee k s  noti f icat ion by th e Cha i r man . 

C. Th e r egu l a r  qµa rte r ly Tr u stee me et ings a r e  open to 
membe r s  o f  th e fe l lows h ip a s  non-pa rt icipant obs e r ve r s . 

D. Th e atten dance o f  at l ea st two-fi fth s ( 2/5) o f  the 
active  T r u stees  at a me eting con stitute s a quorum  fo r 
conduct ing the b u s i n e s s  o f  the Bo a r d. 

E.  Each Tr u stee is  expecte d to attend at  l ea st two ( 2 )  
r egu l a r ly schedu l ed meetings each yea r . A Tr u stee  who i s  
una b l e  t o  attend may b e  a sk e d  t o  r es ign h i s  o r  h e r  
T r u stee s h ip. 

F. A r ec o r d  i s  k ept o f  the meet ings of the Boa r d. 
1.  Accu r ate  mi nutes of a l l  T r u s t e e s  meetings a r e  ta k en 

and  pub l ish ed with in th i r ty ( 3 0) days of the  
meet ing. A copy of  th ese  minutes  a r e  sent to : 
a. Each Tr u stee 
b. The Wo r ld Se r v ice Off ice 
c. Each d u l y  r eg i s t e r e d  Reg i on a l  Se rv ice Committee 

2. Th ese  a r e  th e o n l y  cop i e s  n o r ma l l y  d i str ibuted ; 
h owev e r, any  membe r of th e f e l lowsh ip may, upon 
r equ e st, r ece ive a copy of th e mi nute s of T r u s t e e  
me etings f r om the Cha i rpe r son  of ou r Boa r d  by 
s en d i ng a s e lf-add r e s sed, stampe d env e l ope. 

G. Th e r eg u l a r meet i ngs of the Boa r d  o f  T r u stees f o l low th is  
ba s ic f o rmat : 
1. Open ing. 
2. I n f o rmation  and  Repo rts . 
3. O l d  Bus iness. 
4 .  New Bus iness. 
5 .  C los ing. 
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VI I .  I n  o r d e r  tha t we  may be t t e r  se rve , we ut i l i z e a sub-c om i t t e e 
system between the  me et i ngs o f  the  Bo a r d . 
A. Th e pu rpose o f  ou r W . S. B .  c omm i t t e es a r e : 

1 .  To be  a r esou r c e  and  provide  cont i nu i t y  f o r  
w . s . c .  c omm i t t e es. 

2 .  To b e  a n  ava i l a b l e  sou r ce o f  i n f o r ma t ion , 
expe r i en c e  & gu i d anc e i n  the i r  a r eas o f  
spec i a l i za t i ons . 

3. To be a pl a c e  whe r e  va luabl e t r usted  s e rvants can  
cont r ibut e t o  cu r F e l l owsh ip  o f f i c e  ha ; e  passed. 

B. Th e St and ing Comm i t t e es i n c lude : 
1 .  I n t e r na l a f fa i rs (c onc e rned  w i th wha t occu r s  w i th in 

ou r  f e l l owsh ip  and  se rvice  st r uc t u r e ;  w i th emphas is 
on WSO - WSC , f i na nc e , ac t ivi t i es ,  e t c . )  

2. Ex t e r n a l  Af fa i rs (c once rned  w i th h ow ou r f e l lowsh io  
and  st r uc t u r e  i n t e r face  w i th  soc i e ty ; w i t h emphas i s  
o n  Hosp i t a ls and  I nst i tut i ons , Publ i c  I n f o r ma t i on , 
Publ i c  Re l a t i ons , Re l a t i ons w i th  � h e  Med i c a l 
P r o f essi on , C r i m i n a l  Just i c e  System , a nd  t h e  Me d i a , 
e tc . )  

3. Po l i cy and  St r u c tu r e  (c on c e r n ed w i th the  gr owth  and  
d eve _ opme n t  o f  ou r Fe l lowsh ip  and  i ts se r v i c es ,  ou r 
Se rvi c e  St r u c t u r e ,  Fo rma l Se r v i c e , P l a nn i n g , e t c . )  

4. T r a i n ing  and  E d u c a t i on (conc e r ned  w i th p r o v i d ing 
se rv i c e  r e l a t e d  i n f o rma t ion and  expe r i en c e  f o r  a l l  
l eve ls o f  ou r serv i c e  st r u c tu r e , i D c l u d i n g  mon th l y  
a r t i c l es on se r v i c e  t op ic s ,  se r v i c e  l e a r n i ng con
f e r ences , t r a i n ing sess i ons , d ist r ibu t i ons o f  
se r v i c e  i n f o r ma t i on ,  e tc. ) 

5. L i t e r a t u r e  Rev i e w  (c onc e rned  w i t h  l i t e r a t u r e  r eview 
and va r i f i c at i on , n ewsl et t e r s ,  pe r i o d i c a ls ,  e t c . )  

C. Tr ust e e  Comm i t t e es a r e  cha i re d  by a Tr ust e e  who has be en  
se lected  by the  WSO Cha i rpe rson be cause of  h is or  h e r  
· expe r i ence i n  a spec i f i c a r ea. Ot he r membe r s  o f  these 
comm i t tees i n c l u d e  o the r T r ust ees , membe rs  of t h e  
f e l l owsh ip ,  o r  non-add i c ts a s  appo i n t e d  b y  the  comm i t t e e  
Cha i r man. 

D. M inutes o f  a l l  sub-c omm i t t e e  me et ing a r e  t a k e n  and  c op i es 
o f  these m i n u t es a r e  ma i n ta ined  by the  Se c r et a r y  c f  the  
Bo a r d  o f  T r ust e es and  by the  Wo r l d Se r v i c e  Of f i c e  (WSO) . 

VI I I . A .  Th e WSB and i ts membe rs pa rt ic ipate  i n , c ont r ibu t e  to , 
and  r espond t o  N . A . and ou r Se r v i c e  St r uc tu r e. 
1 .  An Ad d i c t  T r ust e e  can  pa r t i c ipa t e  i n  and  c o n t r ibu te  

to  ou r Fe l l owsh ip  j ust as any o the r N . A . membe r c an 
except : 
a. A T r ust e e  shou l d  ma k e  i t  c l ea r  when  he o r  she 

is a c t ing  as a T r ust ee  and  wh e n  h e  o r  she is 
a c t i ng as an  N . A . membe r .  
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b .  A Trust ee  shoul d keep i n  m i n d  t hat Trust e e s h ip 
p l a c e s  us in the r o l e  o f  e x ampl e s, and avo i d  
po l it i c s, pe r s on a l i t i e s, and c ont r ov e r sy . 

c .  A T rust e e  shoul d min i i z e  othe r e l ect i v e  
s e r v i c e  pos i t i ons . 

2 .  An i nd i v i dua l T rust e e  may p r e sent  a f o r ma l  
r ecommen dat i on o r  op i n i on as  a T r ust e e  but shoul d 
avo i d  speaking  f o r  the  Boa r d  a s  a who l e . These  
act ions  should  be  d ocumented  and  a c opy s ent t o  the  
WSB Cha i r pe r so n  fo r  i n c l u s i o n  in  ou r r e c o r d s. 

3 .  Any S e r v i c e  Un i t  (G r oup, Ar ea, Reg i on, WSC, o r  
committee  the r eo f )  ma y i n it i ate  an  ftOp i n ion  o f  the  
WSB ft by subm i tt i ng a w r i t t en quest i on to  the  Bo q r d 
f o r  cons i d e r a t i o n . 

IX . Th e Boa rd  of  T rust ees  i s  an  adv i so r y  Bo a r d  r a t h e r  t han  a 
d i r ect i v e  Boa r d . I t  i s  ou r r espons ibi l it y  t o  o f f e r gu i dance  
t o  our membe r s, our  gr oups, and  our  s e r v i c e  c omm i t t e e s  i n  
matt e r s  c onc � rn i n g  the  T r a d i t i on s  o r  wh i c h  a f fect  N.A .  a s  
a who l e . 

A .  The act i on s  o f  the  Boa r d  o r  o f  any i n d i v i cua l T rustee  
a r e  document e d  s o  that  we can  l e a r n  f r om ou r expe r i e n c e s . 
Th e fo l low ing ba s i c f o r ma t  i s  used  i n  d ocume nt i ng 
t rustee  act i on : 
1 .  Date, l ocat i on, T ruste e(s ) i n v o l ve d. 
2. Desc r i ption o f  p r obl em . 
3 .  Act ion  t aken . 
4 .  E f fec t  o f  act i on . 

B .  I n  keep ing w it h  our r o l e  as  an  adv i s o r o r y  Bo a r d, the  
WSB o f fe r s op i n i on s  and r e commendat i o n s  r athe r than  
d i r ect ives  o r  man dat e s . Th e i mpl iment at i on of  WSB 
r e commendat i o n s  l i e s  w ith  those  r eque st i ng i n f o r mat i o n  
o r  guidance . 

X .  Th e s e  gu i d e l ines  may be amended  at any t ime by two-t h i r d s  
(2/3) ma j o r ity vot e o f  t h e  w . s . c . 
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WSC Po l i cy Repor t 1 9 8 4 : Wor ld 1 4  

WORLD SERVICE OFFICE 

Th is sec t i on au thor i z es t ha t a Corpora t i on known as the Wor ld 
Serv ice  O f f ice of  Narcot i cs Anonymous sh a l l  be c r e a t ed, opera ted and 
manag�d accord ing to the req u irements l isted be low . A l though an e f fort 
has be en made to est abl ish genera l pol i c i es and a ss i gn broad f i e lds of 
responsibi l i t i es to the Corpora t i on, the Corpora t i on Board of d irectors, 
i ts emp loyees, and tbe corpora t i on as an en t i ty i s  not  au thor i z ed to 
conduc t ac t i v i t i es or compor t i tse lf  in such manner as to be in v i olat ion 
of  the  Tr ad i t  ions fo the  Fe l lowsh ip of  Narcot ics Anonymous, to v i olate  
d irec t i ves o f  the  Wor ld Serv i ce Con ference or to ignore the  adv ice  o f  the 
Board of  Trustees of  the Fe l lowsh ip of Narcot ics Anonymous .  

There sha l l  be a Board o f  Direc tors se lec ted accord i ng to  the 
prov is ions of  the  By- laws of  the  Corpora t i on and they sh a l l  be the 
members and the d irec tors of the  Corpora t i on. All members of  the  Boa rd of  
D i r ec tors and employees fo the · World Ser v ice  O f f i c e  are and sh a l l  be 
subjec t  to and w i l l  abide by the pr inc ip les of  the  " Twe lve Trad i t i ons" o f  
the  Narcot i cs Anonymous Fe l lowsh ip  as se t forth i n  t h e  book ident i f i ed 
and en t i t led as 2nd Ed . Narcot.  ics  Anonymous and sh a l l  fur t h er ab ide by, 
mot i ons adopted a t  each mee ting of  the World Se r v i ce O f f  i ce . It is 
spec i f i c a l ly acknow ledged t h a t  WSO, Inc. acts as a f iduc i ar y  in i ts 
de a l ings and re la t ionsh ip w i th the  Wor ld Serv ice  Con f erence and the . Board 
o f  Trustees of  the  Fe llowsh ip o f  Narcot i cs Anonymous and t h a t  the  n e t  
proceeds resu l t ing from t h e  sa le and d istr ibu t ion o f  any l i terature 
and/or other ma ter i a ls by ac t i ons o f  WSO, Inc . sh a ll be for the  bene f i t  fo 
t h e  Fe llowsh ip or Narcot i cs Anonymous . 

The WSO, Inc. sha l l  t a k e  such  ac t i ons as may from t ime to t ime be 
deemed necessary by the W0r ld Serv ice  Conference and t h e  Board of  
Trustees o f  the  Fe llowsh ip of  Narcot ics Anonymous. The  WSO, Inc. sh a l l  
a c t  a s  t h e  business agent and publ i sh ing agency o f  the  Fe l lowsh ip and 
h a v e  contro l as a f iduc i ary o f  the copyr igh ts, pa tents, reg istra t i ons of  
logo and symbo ls and a l l  manner o f  physica l property, re a l  and person a l , 
i nc lud ing f inanc i a l  asse ts . 

The Corpora t i on sha l l protect  and manage these asse ts in the best 
interests o f  the  Fe llowsh ip w i th the  grea test degree o f  c are and pro
f ess i ona l i sm. The corpora t i on sha l l adopt by-laws, be subjec t to the by
laws and such state  and f ederal  laws and regu la t i ons as may be requ ired 
wh i le in the  course of business for the Fe l lowsh ip . 

The Corpora t ion w i l l  establ i sh and ma i n ta in a pr inc ipa l o f f ice  in 
the County c, f  Los Ange les, Sta te  of  Ca l i forn i a, and may establ i sh and 
operate  o f f ices for the conduc t o f  business i n  other sta tes and na t i ons 
as may from t ime to t ime be desirable . The Corpora t i on may from t ime to 
t ime franch ise or l icense in  other countr i es, the  produc t i on, 
manu fac ture, distr ibu t i on and sa le  of  l i tera ture, books ·and other  i tems 
adopted by the Fe l lowsh ip  for use by the Fe l lowsh ip. 

The Corpora t i on sha ll, under no c ircumstances transfer, se l l, g i v e  
or beq u e t h  any of  the copyr igh ts, pa tents, r eg istra t ions of  logo or 
symbo ls or a 1-low in fr ingemen ts on such, unless spec i f ica l ly d irec ted by 
the  Wor ld Serv ice  Conference of  the  Fe l lowsh ip of  Narcot ics Anonymous. 
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The Cor por at ion s h a l l  pe r form  the dut i es and  s e r ve as the gen e r a l  
counse l  for the Fe l lowsh ip o f  Na r cot ics Anonymous a n d  m a y  fr anch ise  or 
l i c e nse the for ma t i on of cor por a t i ons i n  othe r  s t a t es and coun t r i e s  to 
pe r form  s e r v ices, act i v i t i es and gene r a l ly conduc t  bus i ness in the bes t 
i n ter ests of the Fe l lowsh ip of Na r cot ics Anonymous und e r  the spec i f i c  
cond i t ion th at such group of i nd i v i dua ls, cor por a t ion, assoc i a t i on o r  
o t h e r  lega l ly descr i bed body sha l l  f i r s t  b e  approv ed for such author i ty 
by the  Wor ld Se rv i c e  Confe r ence of Na r cot ics Anonymous. 

Any such l i cense or  fr anch ise sh a l l  p r ov i d e  t h a t  the  l ic ensee or 
fr anch isee sha l l  not und e r  any c i r cums tance a l ter, c h a nge, mod i fy, de lete  
or add  to a ny of the pub l i c a t i ons in  a ny form  tha t a r e  adop ted by the 
Wor ld Se rv i c e  Confe r ence and fi r s t  pub l i shed by the Wor ld Se r v ice  Office . 
That  a ny fr anch isee  or l i censee  sh a l l  not use or a l low the  use of any 
c opyr igh t, pa ten ts, r eg i s t r a t i ons of logo or symbol i n  a ny manner  that  i s  
con t r ary  to pol i cy adopted  by the  Cor por a t i on a s  the  agen t  a n d  fiduc i ary 
of the Fe llowsh ip of Na r cot i cs Anonymous . 

The Corpor a t ion sha l l  p r ov ide  a d e t a i led r epor t of the  f i nanc i a l  
act i v i t i es of the Cor por a t ions ope r a t i on each ye a r  and  of a ny and  a l l  
l i c ensees and/or  fr anch isees. The Corpor a t ion sh a l l  qua r ter ly pr epa r e  a 
r epor t  of s ign i fican t act iy i t i es and ope r a t ions of t h e  Cor por a t ion to the 
Wor ld  Ser v i c e  Confe r ence. The Cor por a t i on sha l l  pub l i s h  suc h pe r iod i c a l, 
news lette rs  and maga z i n es as the Wor ld Se r v i ce Confe r ence  may from t i me 
to t ime dec i de. The pub l ish i ng of a mon th ly magaz i n e  known as the N. A. 
Way Maga z i n e  is  author i z ed and  d i r ec ted i n  oth e r  por t i ons of t h i s  
d ocumen t. 

The Corpor a t ion sh a l l  ma i n ta i n  the offi c i a l  r ecor ds of the 
Fe l lowsh ip of  Na r cot ics An onymous and act as the gen e r a l  s ec r e tary to the 
Fe l lowsh ip  and r ecord, publ i s h  and d is t r i bute i n fo r ma t ion on the 
Fe l lowsh ip, i ts mee t i ngs and a c t i v i t i es cons i s tent  w i th the  i ns t r uct ions 
of the  Wor ld Se r v ice  Confe r ence and the Boa rd  of Trus t ees . 

The r ecords, fi les, financ i a l  r ecor ds, offices  and a l l  manner  of 
p r ope r ty and . asse ts of the Corpor a t ion shall  be ope n  to i nspect ion a t  any 
t ime upon demand of the Boa rd  of Trus tees, or any membe r of the Boa r d  of 
Tr u s tees and the Cha i rpe r son and  Vi ce  Cha i rpe rson of the  Wor ld Se r v ice  
Confe r ence and/or any comm i ttee  c r eated  by the Boa r d  of  Trus tees or the  
Wor ld Se r v i ce Confe r e nc e  to r ev i ew oper a t ion o r  r ecor ds of  the 
Corpor at i on. 

The Cor por a t ion sha l l  pe r form se r v i ces for the  Wor ld Se r v ice  
Confer ence in  the  follow i ng ma nner : Th e Cor por a t i on shall  serve  as  the  
Tr easur e r  for the  funds of the Wor ld Se rv ice  Con f e r ence  and the O ff ice  
manage r for the corpor a t i on sh a l l  be  named as  the  off i c i a l  tr easur e r  o f  
the  Wor ld Se r v i ce Confe r ence. In  th is capaci ty the  office  manage r of wso 

sha l l  r ec e i ve and manag e a ll funds of the Wor ld Se r v i c e  Confe r ence a nd 
sha l l  mak e d.isbursements of such funds as d i r ected by the  Cha i r man of the 
Wor ld Se r v ice  Confer ence. An annua l r epor t of a l l  i ncome and expenses 
sha l l  be p r epar ed and presen ted to the Wor ld Se r v i ce Con fer ence An nua l 
Me e t i ng. 

The Office Manager shall  a lso pe r form ser v i ce  to  the Wor ld Se rv i ce
) Confe r ence as the gene r a l  sec r e tary to prov i de that  a l l  commun i ca t ions , 

r epor ts, cor r espondence, m i nutes of mee t i ngs, e tc. ,  sha l l  be prope r ly 
p r epa r ed and d is tr i buted as may from t i me to t ime be d es i r ed by the Wor ld 
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Se rv ice Con ference . 

The Corpora t i on sh a l l  pe r form se rv ices for the  Boa rd o f  Trustees in 
the fol low i ng manne r :  Th e Corporat ion sh a l l  se rve  as  the Trea s u r e r  for 
t h e  funds of the  Boa rd of Trustees and the Of f ice  Mar. a g e r  of the 
Cor porat i on sh a l l  be n amed as the o f f ici a l  t r e a su re r of  t h e  Board of 
Trustees .  In th is capac i ty t h e  Of f ice manage r of the Wor ld Se rv ice 
Of f ice sha l l  rece ive  and manage a l l  funds of the  Boa rd o f  Tr ustees and 
sh a l l  make  d isbursemen ts f rom the  funds of the  Board  as d i rected by the  
Cha i rman of  the  Board o f  Trustees .  A r epor t sh a l l  be made  q u a r t e r ly to  
the  Boa rd of  a ll i ncome and  expend i tures f rom the  funds o f  t he  Boa rd of 
Trustees .  

The Of f i ce Manager  o f  the  Corpora t i on sha l l  a lso pe r form  se rv ice to 
t h e  Board . of Trustees as the  ge ne r a l  secre tary to prov i d e  tha t a l l  
commun ica t i ons , r eports ,  correspond ence , m i n u t e s  o f  mee. t i ngs r e tc . , sh a l l  
b e  prope r ly prepared and d istr i b u t ed as may f rom t i me to t ime b e  desi red 
by the  Boa rd o f  Tr uste es .  

The Corpora t i on i s  a u thor i z ed t o  employ such i n d i v i d u a ls a s  may be 
n ecessa ry f rom t ime to t ime to  pe r form the se r v ices d i rected above to 
se rve  t h e  Fe l lowsh ip of  Narcot ics Anonymous . 

The Board of  D i rectors sh a l l  mee t  a t  l east quar t e r ly , bu t may me e t  
more  o f ten . The annua l mee t i ng o f  the  Corporat i on , as d e f i n ed i n  the  By 
Laws of  t he  Corporat ion , sha l l  be h e ld dur i ng the  mon t h  o f  June . Th e 
accoun t i ng pe r i od of  the  Corpora t i on sha l l  be  from Ja n u a r y  1 to December  
31 i nclus i v e ly .  

The Boa rd o f  D i rectors sh a l l  adop t  and mod i fy a s  may from t ime to 
t ime n ecessary , By-Laws t h a t  sha l l  me e t  the requ i remen ts of the Sta te  of 
Ca l i forn i a .  The_ By-Laws sha l l be i ncluded as pa r t  of t h e  St ructure of the  
Fe l lowsh ip o f  Narcot ics Anonymous , as an a t tachment  for r e f e rence to the  
Fe l lowsh ip . 

WSO , Inc . sha l l , i n  a l l  agreemen ts b e tween WSO , Inc .  and  reg i on a l  
o f f i c e s , o r  other  o f f ices o f  t h e  Fe llowsh ip , req u i re t h e  reg ion a l  o f f ice 
or  other  o f f ice not to pr i n t , or cause to be pr i n ted any N . A .  l i t e ra t u re , 
books ,  pamph l e ts or other  me rch and ise of  any type , w i thout  w r i t ten 
a u th or i ty of  the  Wor ld Serv i c e  Of f i ce .  
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WOR LD � CONVENTION 

There sha ll  be held ever y yea r a convent i on of  the Fellow sh ip of  
Narcot ics Anonymous .  The convent ion shall  be held in  a d i f ferent c ity 
each year . The conven t. ion w i ll normally be held d u r ing the Labor Day 
weekend, al though the date may va ry . 'rhe convent ion sh all be hosted , 
organ i zed and con�ucted by a host reg ion . 

At the annual Wor ld � Con fer e nce 
yea r , the con ference w i ll decide by vote 
convent ion to be held d u r i ng the next yea r . 
host  reg ion 16 months be fore the convent ion 

held i n  the spr i ng of each 
the locat ion of the world 
Th is schedule will g i ve the 

t akes place . 

Reg ions that des i re to host the convent i on will subm i t  b i d  
applicat ions t o  the Wor ld Ser v ice Con ference that  w i ll conta i n  per t i nent 
i n format ion upon wh ich  the d ecis ion can be based . 

The reg ion that  is  awar ded the conven � ion s i te may establish a 
r eg ional sub-commi ttee to organ i ze and cond uct the  convent ion , but  the 
r eg i onal ser v ice commi ttee sh all reta i n  cont r ol and  a uthor i ty over the 
convent ion, i ts act i v i t ies and be respons i b le for t he accoun t i ng of  all 
funds . 

Convent ions have normally been managed i n  such f ash ion that there is 
usually a su rplus when all expenses have been pa id, following the 
complet ion of the conven t ion . The d istr ibu t ion of  t h i s  surp lus shall be 
made by the reg ion w ith i n  90 d ays a fter the complet ion of  the convent ion . 
( The Wor ld Con ference shall rece i ve 25% o f  the s urplus and 25 % sh all be 
forwar ded to the reg ion that has been selected to host the follow ing 
convent ion. ) 

Although the Boar d  of  Trustees and the Wor ld Ser v ice Con ference have 
pe r iod ically held bus i ness meet i ngs at these conven t ion s because of  the 
oppor tun ity of  hav i ng key member s  of the i r  respect ive se rv ice a rms 
present at  the convent ion, there shall be no set r eq u i rement for such 
bus i ness meet i ngs . Scheduli ng such meet i ngs at  the convent ion, however 
has been benef ic ial to the convent ion and to the Fellowsh ip .  

Some e f for t shou ld be made to select s i tes for the convent i on that 
keep the cost to the i nd i v idual for rooms and other expenses in  a moder ate 
r ange, in  order to encou r age the attendance of  the grea test number of 
members .  

Advance fund r a is i ng for a convent ion shall be str ictly contr olled 
by the host r eg ion and m i n im i zed outs ide of the host reg ion and a j o i n i ng 
reg ions . 
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APPENDIX ONE 

THE " TRUS'rED SERVA..�T ( SUGGESTED QllALIFICATION S ) 

The concept of the Trusted Servant as it  applies t o  Na rcotics Anonymous 
needs to be cons idered by members of the F�l lowship . It would be 
helpful for members who are interes t ed in  s ervice work t o  have some 
writ ten discuss i on of how it i s  tha t •our leaders are but trusted 
servants, they do not govern".  Wha t fol lows here are the 
qualifica tions for each of the offices t a ken from prev ious Service 
Manual s .  

1. Suggest ed Qua l ifica tions for a l l  offices: 

a )  The wil lingness and desire to serve . The 
wil l ingness to g i ve t he office · t he necessary 
time, resources and commitment .  

b) Knowledge of the Twelve Steps and Twelve 
Traditions of Narcotics Anonymous. 

c )  Act i ve part .i;cipation in the group or service 
committee they are to serve . 

d) An unders t anding of our Service Structure as 
it rel ates to the particu lar off ice . 

e) Unders t anding of the responsibilites of tha t  
office. 

2 .  Sugges ted Continuous Abstinence Requirements: 

a)  Six  months for Group Secret ary, 
Alternate General  Service 
( G SR -Alt ) .  

b) One year for General  Service 
(GSR) , Area Service Secret ary and 
Vice-Chair . 

Treasurer and 
Representa t i ve 

Represen t ative 
Area Service 

c) Two years for Area Service Chairperson, Area 
Service Treasurer and Alternate Area Service 
Represent a tive C ASC -Al t) . 

d) Three years for Regiona l  Service Officers and 
Area Service Representative (ASR) . 

e )  Four years for Alternate Regiona l Service 
Representa tive C RSR -Alt) . 

f) F i ve years 
Representa tive . 

( Interrupted 
office cons tit u tes 
tha t  office . )  

for Regional Service 

abs tinence while holding 
an automatic resignation 
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APPEND I X  TWO 

PARTICI PANTS AND OFFICERS OF A SERVICE COMMI TTEE MEETING 

1 .  A Chairperson aranges an agenda for, and presides over the 
monthly meetings. They a=e also responsible for correspondence, 
maintaining files and archives . The Chairperson should be one of the 
cosigners of the service committee ' s . bank account. At commit tee 
meetings, they can v ote only in case of a t i e . A Chairperson mus t  be 
capab le of conducting a bus iness meeting wi th  a firm, yet unders tanding 
hand : 

2. A Vice-Chairperson coordi nates al l subcommit tee functions . I n  
the absence of the Chairperson, the Vice-Chairperson shal l perform the 
duties of the Chairperson. The Vice-Chairperson should be one of the 
cosigners of the serv ice commi t tee's bank account . 

3. A secretary keep,s accurate minutes of 
meeting, types and distributes copies of 
participant no later than one week fol l owing 
meeting • . These minutes should be verified by 
copies are made . 

each 
the 

each 
the 

service 
minutes 

commit tee 
to each 

service committee 
Chairperson before 

4. A Treasurer shal l make a report of contribut ions and 
expenditures at every regular service committee meeting, as wel l  as an 
annual report at the end of a calendar year . The Treasurer shall  be 
the other cosigner of the service commit tee ' s  bank account. The 
Treasurer can also be made responsible for bulk purchases of literature 
for the committee t o  di·s tribute. 

5 .  Area and Regional Service Representative are discussed in 
sections under those headings. 

6. Subcommi t tee Chairpersons and/or Representatives are 
considered by some service committees t o  be act ive participant s  of t he 
service committee and have specific duties and responsibilities as 
decided by the service committee. 

7. Every interes ted member should be encouraged t o  attend and 
participate  in work performed by a service commit t ee . 
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APPENDIX THREE 

SUGGESTED SERVICE COMMITTEE FORMAT 

1. Opening Prayer .. 

2. Reading of the Twel ve Traditions 

3. Minutes of the last Service Committee Meeting 

4. Treasurer's Report 

5. Representat ive Reports 

6. Subcomm ittee Reports 

7. Group Reports 

8. Old Bus ine s s  

9 .  New Bus ines s 

1 0. Announcement s 

11. Clos ing Prayer 
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SUGGESTED APPENDICES 

On Saturday, January 13th , 1984 , the WSC Pol i cy Subcommi ttee voted 
to i n c lude the fol lowi ng suggested append ices i n  i t s  Serv i ce Structure 
Report. The Pol i cy Subcommi t tee sees triese as areas wh i ch shou ld be 
inc luded i n  ar,y N A  Serv i ce Structure but wh i ch requ i re further study. 

1 .  SAMPLE REGIONAL SERVICE COMMITTEE GUIDELINES 

2 .  THE DEVELOPEMENT AND FORMATION OF THE GROUP CONSCIENCE 

3 .  INPUT PROCEDURES FOR THE WORLD SERVICE CONFERENCE 

4 .  REGIONAL CONVENTION GUIDELINES 

5 .  VOTING PROCEDURES AT A SERVICE COMMITTEE MEETING 
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PART TWO 

LITERATURE SUBCOMMITTEE 



WO R LD S E RV I C E  C O N FER E N C E  
------- OF ----------

WSC Adminl1tratlon Commlnu 
Boo Renmar Chairman 971 O Cashio Street Los Angtlts CA 90035 (21 3/ 553-7•99 

WSC Polley Sub-eommlnu 

John Thomas Farrell Chairman 1 40 1  North Broom S1ree1 Wilmington DE 1 9806 (302) 655-6598 
Larry Nonh V1ce-Cha1rman Rt. 2 Bo• 286-M Harper, Ferry W I/A 25425 
(304 1 725- 12$8 
WSC Uteratur• Sub-eommlnee 
G1nn1 Swanson Cha,rperson 307• Collura St San O,ego. CA 921 05 (61 9) 264-6066 
Bud Kronoerg V,ce-Cha1rman 3233 1 711> Strett San Franc,sco CA 94 1 10 (415 ) 431 -6528 
WSC Finance Sub-eommtnu 
Garry J Jenkins Cna,rman 3020 N Rover Road Apt G-9 Warren OH 44463 (216/ 372-3529 
Rosal,e Rosa v,ce-Cna1rman 895 N.E. 1 31 SI Street North M,am,. FL 33161 _,,--Q051 89�384 

C H. I I. Sub-<:ommlnee 
. J hn log1ud1ce C hairman 1 1 ?0 N.E 1 1 th Place Biscayne Park FL 33161 (305) 893-6962 

NARCOTI CS. A N O NYMOUS 

George Hollahan V,ce-Cha,rman 9200 S W 971h Ave Soul M1am,. FL 331 76 (305) 279-�0• 

Susan Chess Treasure, P O  Bo• 1 1 228 Eugene OR 97440 (5031 485- 1 397 

Carol K1nd1 Secrelary 3014 7th Street Santa Monica CA 90405 ( 2 1 31 399-7967 

February 8 ,  1984 

Dear f e l lo w  m embers o f  � . A . , 

K Bea ChadbOurne V,ce-$€'cretar1 P O Bo , 8823 Minneapolis M r..  5:,408 
(6 2i 9J•-eo8; 

Attached i s  a l i st o f  a l l  the mo tions whi c h  w i l l  
b e  brought to WSC ' 8  4 by the v:'S C -Li tera ture Subcommi ttee . 
Also ,  I want to make a couple  o f  points which . I hope 
wi l l  c l ear up� some confusi on . 

F irst o f f, r egarding the r eview  l i t era ture: many 
p eopl e  are under the mistaken  assumption t ha t  the WSC 
I .itera ture Subcomm i ttee  i s  a sking for vo tes o n  this 
ma ter ial, a nd tha t  it wi l l  be " up for approva l "  at 
WSC ' 84 . This is not  the c ase . The Wor ld Lit . Commi ttee 
is requesti ng input only .  �:re a r e  g iv ing you, the 
f el lowship, the oppor tun i ty to rev iew this l i ter a ture  
until  Oc tober, 1 98 4, and prov ide us with your ideas,  
and suggest ions . Anita Volpe Vice-Chairman 1 8 1 2  Davie Corel,; Apt 3 Smyrna GA 30080 

1•041 •33·8430 I bel iev e  there are two reasons for the misund er.:.  
�:a�i: �us,:���;��;:an standing. F ir st, in the past the Lit . Committee has 
ws 1-1 E  33,a s1,ee1 distr ibuted l i tera ture a short time be fore  the WS C, Oa�•ana <>ark FL 3333• 
13os1 �:,.a534 and requested approv a l  ( as well  as input ) . Even thoug h  
N. A. Way Magazlne members complained tha t they didn ' t  have suf f ic i ent 
Robin Hea:on . Co-cnairperson • • 

h 1 • Cynthia Pone; D1eke1 Co-cnaorperso.t ime to thoroughly rev iew t e i tera tur e, they went P O  Bo, 622 d . , Sun Valley CA 91 352 a head and vo te on i t  anyway . We are try ing to c orrect  

Work1 Sentic• Boerd of Truatee, 
Sally Evans Ch airman 
� Sout" Cyore-ss " J..  Orange C A  92666 
I 7 4) 639-6059 
WSO Board of Ol rwe10ro 
Chuck G•te-s Pres1csen1 
6672 Sec:Jan Ayenue Canoga Par> CA 91307 (2 13 1  703-6618 342-6507 

SO. Inc. 
b Stone Ottice Mana9t r  
) 0  Inc 

0 Bo• 622 Sun Vallty CA 9 1 352 {213/ 768- 6203 

tha t  probl em thi s  year by giv ing you more t ime to 
r ev iew i t. Also , there was a misunderstanding between 
the WSO and the Lit . Committee . I understood the rev i ew 
ma ter ia l would be distr i buted in a package separate 
from the f e l l o wship r e?or t, and I prepar ed a l e tter 
to explain the process .  It was, howev er, included 
in the f e l lowship repor t, and the l etter disappear ed . 
I am sorry for thi s mix-up, and I hope this w i l l  c lear 
it  up. 

The WSC-Li tera tur e Subc ommi ttee requests your 
input on these works in progr ess regarding the 
f o l lowing questi ons: 
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1 .  I s  the mater ial acceptable a s  it is? 
2 . v�at shou ld  be add ed ( p l ease  attac h) . 
3 .  What should be cr.anged? 
4 .  What shou ld  ce l eft out? 

Al l input must be rec e ived by the VSC-Li terature Subcorn:r.i tte e  
by October 3 0 ,  1 9 84 . The input wi l l  then b e  d iscussed and impl e 
m ented at the ?7ovember meeting of the i-:-or ld Lit . Cor.unittee, anc 
"approva l " drafts wil l  be comp i l ec based on the input receive<: . 
These approval forms  wi l l  then be di str ibuted anc. �,ou wi l l  have 
a per iod of one year to evaluate them and vote to approve or 
d isapprove . �e hope that by extend ing the process , we �il l  
enj oy a hig her qual ity o f  l iteratur e i n  the futur e .  Your un�er-
s tand ing, patienc e and cooperation is muc l: apprec iated . We 
know it is hard to ad j ust to c hanse s, but p l ease bear with u s .  
We are open to your suggestions as to - how we can more  eff ectively  
be  of  service to you and ,the add ict  who stil l  suffers . 

The other point I wanted to make , was in  r egard to an I . P .  
entitl ed Partic ipation . Many member s throug hout the country hav e 
c ontacted me  regard ing thi s p i ec e  which  was d istr ibute� b: a 
member in Santa Ana , Cal i fornia . I wish to point out that tl::is 
p i ec e was not di str ibuted by the l'�SC-Literatur e Subcorr�ittee , and 
wil l  not be brought up � approval at 1·�SC ' 8 4 .  '!'he Proc edur al 
Guideline s for the Creation and Development of  New L iterature 
( attached) c learly deta i l  the proc ess by whi c h  members can c on

tr ibute new materia l . Spec if ical ly , it shoul d  be mai l ed to the 
i-:•or ld Literature Cornmi ttee  wr.ich  then  has the respon s ibil ity 
a nd m eans of evaluating , rev ising if nec essar1• , and d istr ibuting 
the mater ial  for r eview and eventual approval or disappr ova l . 

I hope this letter has he lped e l iminate any c onfusion, and 
I l ook forward to meeting many of you at the Wor ld  Servic e 
Conf erenc e . Thank you for al lowing me to be of  serv i c e. 

Attachments : 
(1) �SC'84 Motions 
(2) Procedural Guidel ines 
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1 .  Does  the  Fe l l owsh ip  want  a publ i ca t i on document i ng  the  

h i s to ry  o f  Na r c ot i cs  Anonymous . 

___ Yes  ___ No 

2 .  Tha t  The use of Medication in Recovery I . P .  be w i t h d r awn 

f rom  the  ma r k et and a r e v i sed d r a f t  p r epa r ed by the  WSC-LC . 

---Yes ___ No 

3 .  Tha t  the  Procedural Guidelines for the Creation and 

Development of New Literature be approved . 

___ Yes  ___ No 

, .  Tha t  quot a t i on s  f r om the  • L i t t l e Wh i t e  Book l e t � be 

p r i n t e d  a ccu r a te ly  in f u t u r e  ed i t i ons  of the �sic Text . 

___ Yes  ___ No 

s .  That  futu r e  ed i t i ons  o f  o u r  Basic Text r ef l ec t  

quot a t i ons f rom the •L i tt l e  Wh i t e Book l et •  s e t  apa r t  f r om t he  

t e x t  and  i ta l ic i zed , but i n  t he  same s i ze type as  the  r es t  of  t h e  

t ex t . ( Th i s  i s  how they appe a r  in  t h e  s e cond  e d i t i on o f  t he  

Basic Text) . • 

___ Yes  ___ No 

6 .  Th at  t h e  s to r i e s  • 1  Can ' t  Do Any Mo r e  T i me • ;  • Fa t  

Add i ct • ;  • ta r ly Se r v i c e • ;  • 1  Fe l t  Hope l es s • ;  • r  K ept Com ing 

Back • ;  • 1 t  Won ' t  Ge t Any Wo r se • ;  •My G r a t i t u d e  Speak s • ;  • No 

Ex cuse  f o r  Lone l i ness • ;  •Re l apse and  Ret u r n • ; • s i ck and  T i r e d  a t  

1 e • ;  •Th e  Wa r I s  Ove r • 1  and •up F rom Down Und e r •  a l l  be i ncl uded  

i n  f u t u r e  pr i nt ing s o f  the  Basic Text . ( Th e s e  w e r e a l r e a dy 
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a ppr ov ed a t  WSC-8 2  and  we h ave  j u st s e c u r ed r e l e a s e  fo rms f r om 

the  a u thor s ) . 

___ Y e s  ___ No 

7 .  That  Chapt e r  8 of the  Basic Text ent i t l es •we Do 

�ecove r •  be  f ootnoted t o  i nd i ca t e  an  up- to-a a t e  f i gu r e . ( I n the  

s en t ence  •w"hen  my add i c t i on s  br ought  me to  the  p o i n t  of  compl e t e  

powe r l e s sness , u s e l e s sness  a n d  su r r ende r some !wenty-six yea r s  

a g o , t he r e  was  no  N . A . • , · the  f i g u r e  o f  2 6  i s  n o  l ong e r  a c c u r a t e . 

___ Y e s  ___ No 

8 .  Tak e  f r om 'the  tabl e t he  WSC- 8 3  mo t i on t h a t a l l . 

l i t e r a t u r e  s ubm i t t ed t o  th i s  confe r ence  fo r  app r ova l r equ i r e  a 

2/3 ma j o r i ty vote  of pa r t i c ipants . 

___ Yes  ___ No 
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Pe-JisErl 

PlCCErt''FAL GUIDE I IlT f FOR THE CFE JTI0-1 
AND DE\i-'....l.OFMP.N'r OF Nn · LI'TFF!-.TlTFF 

I .  PPEPl>.PATICN 

l .  -New raw rnaterial is obtained fran any source . Release of copyright acccnipanies 
personal stories. Release forms srould be secured fran any menter contrirutino 
material which nay re construed as a personal story or experience. ve suggest -
all rnaterial be acccmpanied by copyright release fonns to !<FFP I'!' S:w.FI.F ! 'I'her, 
Isone staooard release fann used by the fellowship for all pLJIFOses . Copies 
can be obtained fran the 0--.a.irperson or Secretary of v"SC-I-iterature 8Ul::carrnitte, 

2a. Se......-vice ccrnni. ttees and groups cl-x:x)se projects or volunteer to \oOrk on projects 
assigned by the v-orld Lit. Ccrrmittee. In turn, source rnaterial fran the 
v"SC-I it.  Ccrrrnittee f i.J.es is se.r1t to the service ccmn.ittee UF()n request . 

2b. These carmi ttees canpile the input an:i draw up a draft. The service a::r.mi ttees 
ITE.Y include rut are not limitro to lccal , area or regional literature carmitte 
or any ca'TIT'.ittee dedicate::. to carry� the message in -written form. 

3 .  The ca:,plete:: rough .o.raf t is then sent on to the i•br ld Lit. Carmi ttee . 

� a .  All dr�ts received by the \>SC-I.it.  Ccrrmittee by Novanl:er are cistrirute:::i to 
re:;istered active men.cers at cost -for evaluation·. , P.valuatinn includes: 

A) Distri.b.J.te to the fella.-.TShip far review am input; 
E ) Nee::s rro:-e v.0rk p.-ior to review by the fellowship ( input attached) ;  
C) Disconti."'lue v.0rk on this draft and crannel material to \-'SC-IC resource f ile 

4b .  �.ailed res:;::onses are tallied by the Chairperson am S&...--retary o f  the '(•brld 
Lit.  Ccrrrnittee. A simple major �.ty in "A" initiates action . A 2/3 majorit  .. · 
causes action "C"' to l:e taken . rtJ--,e:rv.ise , tre draft is placed into C-ateqory 
"B , " which is t.rien v.0rksJ-oppec at tr,e v-brld I.it .  Conference . 

III . :RT\'I�: PF.CCES.S 

s .  All cateqocy A crafts are printed in .review form arc distriruted to the 

E .  

f ellc::,.,.rship for input. ':'his input includes : 

Is the material acceptable as is? 
r:'h3. t sJ-oulc l:e aode:::? 
�at sJ-ould l:e left out? 
wt-.a t sr:oulc l:e cr.an:;ec ?  
Sh:Juld ...ork on this material be discontinuro ? 

There is a minimum peric:d of nine rront..1-is for receipt of review input by the 
h'SC-Li tera o;re Carrn i ttee Oia .irper son . 

All Cate:;ory B (needs nore v.0rk ) crafts a.:e Flacec on the agenda for the 
ne.-.:t W::lr d Ll t .  Conference. Priority i. �  :: ::.:e.n to those drafts y,,'f'.ich received 
a �ge m.Il"..t:e!' of A responses , rut not 2 :-'2jori t�· . 

Ca.teqor .. : C (cisc::int:.::1ue \..Ork ) d,:-3.fts t.:-a :. .::.i::  :-o t  receive a 2/3 �jority are 
place:: :L, t.� B cateqory (nee:::s rrore ',,,0:-:: · ·,:::.:. _:,,.,_· p:::-ior : -.::: at t.1,e vbrld 
Ll t .  Corcf e.:::-e."1Ce . 
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IV. APPFOVAL PRCX:F.SS 

8 .  Review input received on category A drafts is implenente<:l into a revised 
draft at the next W::lrld Literature Conference. The draft is careful_y 
edited and proofread tefore it is printed in appr-oval fonn ( see Step 11) . 

9. Any additional inp.1t subsequently received is kept in a file for consideratio 
in revision. F..ach piece of literature is evaluated at le.ast every five years 
for consideration of revision at the �'orld Literature Conference. 

10. Prior to final distri.rution, the draft is fon.arded to the World Service 
Eoard of Trustees to ensure that it accurately represents the principles of 
Narootics Anonyrrous as outlined in the Twelve Traditions. In reS!X)nse, the 
Board of Trustees p'.)ints out section ( s) contrary to the 'rwelve Traditions, . 
or states in 'writing that the material is within the Twelve Traditions. 

11 . The pr-inti.n; anc distrirution of the approval form is accanplis�ed by 
the �'brld Se...-rvice Office. The approval form is distrib.lted to the fello.-.r
ship for approval or disapproval. Group conscience votes are taken t.r.rougr: 
Regional Service RepresentaL.ves at the \<:Orlc. se=:-�·ice Conference . 

12. if the ...ork is rot <:Wpt:ovec. , the rrateri.al ret.L--ns to the Eorld Lit. CCI'i"IT.ittee 
for further eraluatlon a'""lC rE":ision. 

In conjunction with the proce::-...rres outlinec. i.-. t.1::- . · . .  � . .  approve:': Se...rvice 
M..anual, the v:'SC-Literature SUl::ccrrIT.i ttee trustee se::--,a.-.t!: , at the Vbrlc Service 
C.Onference mee� , app:,int additional rneml::ers re sec o:-, �e followin; rec;..1irene.,--:�s : 

'1-brking knowledge of the 'I\,,ielve Ete:::-s a.'"l,:. �-. . ><?_ve ':'raditions 

A suggest.ed m.in.:imum of one year clean 

Indication of ·willingness and desire to se...�,e 

Active participation 

Se....-rvice experience in carrying the message i.'1 'written form 
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PART THREE 

FINANCE SUBCOMMITTEE 



WORLD SERVI CE CON FEREN CE 
------- OF ----------

wsc Ad ...... 111 .. M .... C-mlnH 
Sob Fwf'\ma, Chairman 
1? 1 0  Cu"'O SlrH1 

�2�\���';!ei" 90035 

wsc �, -...co,,.,.."" 
John 'Tf'loma, Far rt'II Chairman 
1�1 Non11 Broor,, St•••t 
W,lm1r,;1on OE 19906 
13021 6.5>6598 

Larry Hont'I V,u--Cha,,man 
R1 2 Bo, 213-M 
Har�"' Fury w \/A 2�25 
(3041 72>125' 

WSC Ut-.... Sub-commtnH 
G,nn1 S•anson Chairp,e"on 
3074 Collutl SI 
San Ooego CA 921 05 
1619 I 264-li066 

Bud Kronoer; V,c .. O'llirman 
J2JJ 1 1u. s,_, 
San Franc,sco. CA a., , o  
14 1 51 .:i,-as:za 

WSC l"lunce S..IM:ommittH 
G�rry J Jenluns Cha,,m■n 
3020 N R,,..,, Road Aol G-9 
Wuripn � u..,a,J  
1216, 372-:J� 

Rosat,e, Posa V.ce--Cha,rman 
IJ95 NE 131., St,...,, 
Norin t.1,em, FL 33161 
(3051 1!9>-4344 

WSC H. j I. S.00-ffllflH 
Jorm L og1uC11ce Cha,rman 
l l 1 20 N E  1 111\ PIKe 
B,scavne Pa•• FL 33161 
l.3051 89l-&962 

An,tca Volpe V,ce-Ctnirman 
: e12  Daw� Cuclt- Apr 3 
Sm,rno G_. 30080 
l�I • 33- 84 30  

WSC �. I .  S..IM:-ffllnu 
Cna,1� K�ch.-, Ch1,,m1n 
, u s "' E JJ•o s,�., 
O••lona Pa,. FL 3J3� 
1305; 563- 86.J• 

NARCOTI CS ANONYMOUS 

G.orge Moll1h1n. Vic►Chairman 
9200 S W 97tn A .. 
Soul!\ Miam,. FL 33176 
(305) 27� 

Suwn CnHs Trw■1ur•r 
P O  Bo, 1 1 228 
Eugene OR 117440 
(5031 4a>1397 

To the Fel lo-wsh ip of No A o : 

Carol Kindt Secretary 
3014 7tn St,-, 
Santa Mon,ca CA 90405 
(2131  J9S- 7'i67 

The follow ing is  a fina l  draft of the• F inancial 
Gu idel ines , wh ich we , the 1 983-84  WSC F INA NCE 
Sub-comm ittee ask you to approve at WSC ' 84 .  

I< Sea Ct'\aooourne V1ce-- Sr:,�1;.,  
P O  Bo , 8823 
M1nn91polls MN 55-406 
1612 )  9�-ll087 

It has been out to th e F ellowsh ip s ince the clos e  
of WSC ' 83 a nd I have tr i ed to the best of my abl ity 
to a dhere  to the "traditional " approval proces s .  

We  thank you for your help , co-operat ion , and pati ence , 
but most - �m.P':)rtantly ,  our grat itude for allow ing us  to 
s erve you .  

W e  have b egun work on what we hope will  b e ,  a deta iled , 
step-by- step pamphlet , or handbook on how to k e ep books  
a t  all  l evel s  of s ervice . It is des igned tc be  used  by 
peopl e who have NEVER k ept books b efore , and hopefully ,  
by WSC ' 84 we  will  have at  least a rough draft . We 
will  b e  work ing on it at the G . R . C . No A .  I I I , s o  if  
you would l ik e  to  h elp , please  feel  free  to  do  s o .  

WSC F INANCE COMMITTEE EXPENDITURES 
Opening Balance • • • • • • • • • • • • . • • • • • • • • • •  - • • • . • •  $ 3 3 . 9 5 
Rec e ived from WSC (2nd & 3rd Quarter ) • • • • • •  1 00 . 00 
Expend itur es  (Through Dec . 31 , 1983 . ) • • •  � . ,$ 00 . 00  

Ill. A. Way llta9u:1 ... 
Ro0,n .... a1on eo-cn1., c,prson Balance on hand • • . � · · · · • • · · • · · · · · · · · · · • · · • · · $1 3 3 . 95 
C ,n ,n,a Po,,.,, o. •• .,, Co-cn•.,��on 

11 1 d · h h d P o &■ w Note ; A ong - istance p one c arges ma e 
Sun Va11,,., CA 91352 , 

d d • d 

Wor1d Se�• loerd of Tn,at••• 
Sa11, E "an1 cn.,,man 

609 Sou"1 c,p,.-.s • A  
o,  •"9" CA 92666 
I : 1 4 1  r.JS·6059 

wso ... ,., of 01 .. e10 .. 
Chw .. i- G•lei P,f'�1�r,1 
66:2 S.-aan A..-nyf' 
Conog, Pa,■ CA 9 1 30 7  
12 • 3 ,  :01- 66 : e  �2·6507 

W$0. lftc. 

e .. ,r StOl"I(" Ott,ctt, Managt-, 
WSC" Inc 
P 0 Bo, 622 
Sun V•ll•r CA 9 1 352 
1 ; 1 J 1  7�• 620:! 

by cha irman have been onate in accor ance 
w ith our 7 th trad ition . 
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G . J . Jenk ins 
Cha irman , 
WSC FINANCE SUB_CO�ITTEE 



FINAL DRAFT 

In today 's  world, it its impossible to carry the message of 
Narcotics Anonymous without the availability of sufficient funds. 
It costs money to print literature and distribute it, to have 
•hotlines• and other services which connect the newcomer to us, 
and to man our service centers , In order to best utili ze the 
contributions which we receive through our Seventh Tradition, we 
suggest the following guidelines which we, your Finance 
sub-committee, think will help you to cover your group 's 
expenses, and then 'help the Fellowship by passing on the balance 
regularly to the next level of service. 

· The moment the member drops his/her hard-earned money in· the 
basket at a meeting, our responsibility as a trusted servant 
begins . It is incumbent upon us to do everything possible to see 
that the money is used wisely, cared for judiciously , and that a 
•prudent" reserve is kept for the following month's expenses. 
When that has been accomplished we suggest that the group forward 
the balance to the next level of service. In the case of a 
group, this would mean transferring funds to the Area Service 
Com.mittee. In the case of an Area Service Committee, this would 
m�an transferring funds to the Regional Service Committee, and in 
the case of a Regional Service Committee, it would mean 
transferring funds to the World Service Conference . If you are 
not part of a Area Service Committee or a Regional Service 
Committee at this time, it is suggested that you apply the same 
principle and forward your funds directly to the next level of 
service, whatever that may be. The following diagram , known as 
the N.A. Tree, will serve as a guide for the flow of funds 
throughout our Fellowship. 
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Gu idel ine s - Page 2 

Insert N,A, Tree 

Guidelines -- for the Member 

As a member of Nar cotics Anonymous your responsibility is to 
request that a written financial statement be available from you r  
Group ' s  Treasurer at every business meeting of the Group, and 
that these meetings be held regular ly (suggested that a business 
meeting be held at least once per month) . 

Guidelines - for the Group (and it ' s  Treasurer) 
1. In your Gr oup we suggest that the Treasurer have a minimum of 
six (6) months continuous abstinence from all drugs. 

If this is not -pos�ible, then we would suggest that your 
group try to pick a person, who is the best qua lified thr ough 
his/her experience to be responsible for the funds of your Gr oup. 
When this is done, try not to abandon the Treasurer, REMEMBER 
HE/SHE CANNOT DO I T  ALONE . 

2 .  In your Gr oup, it is a good idea for the Treasurer, or  
whoever empties the basket, to have another member,  count the 
collection and initial and date a receipt, so that there is a 
check against er ror. 
3 .  Do not bor row funds from the Group. Our experience tells us 
that those Treasurers who make this a practice tend not to return 
the funds, and many of them leave the Fellowship. 
4 .  It is not a good idea to spend the Group ' s  funds for 
anything, without first consulting the Gr oup thr ough the regular 
business meeting . 
5 .  We suggest that you open a Bank Ac count . It is str ongly 
suggested that you have more than one sugnature  on you r  Bank 

Ac count . This is to protect your funds and to help your 
Treasurer be accountable to the Fellowship they serve. If it is 
not feasible to have a Bank Ac count, we suggest that the 
Treasurer account regularly to  another officer (GSR preferably) 
in order to be accountable to the Gr oup members .  It is further 
suggested that you r  funds may b�  inco rporated with your  ASC ' s  
funds, thus protecting them, while still making them available 
f o r  your use. 
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Guidelines  - Page 3 

6. Your group should k eep a •prudent reserve. • This is an 
amount approximately equal to one months' Group expenses, for 
such things as rent, literature and coffee. REMEMBER OUR F IFTH 
TRAD ITION. •Each Group has but one primary purpose, to  carry the 
message to  the Addict who still suffers. • Let your funds flow to  
the next level of service. Do not divert us from our Primary 
Purpose by hoarding funds. 
7. There should be only ONE person handling the funds in your 
group. Preferably the Treasurer. 

Guidelines - for the Area Service Committee ( and its Treasurer) 
1. In  an Area Service Commit tee we suggest that the Treasurer 
have a 
drugs. 
2. I t  

minimum o f  two ( 2) years continous abstinence from all 
' 

/ 

is suggested that an ASC Treasurer issue a receipt to all 
groups for .donations made to the ASC. This will serve to create 
a writ ten history of financial activity facilitate both Group and 
ASC bookkeeping. 
3. Do not borrow funds from the ASC Treasury. Our experience 
tells us that those treasurers and others who mak e  this a 
practice, tend not to return to the Fellowship nor do they return 
the funds. 
4. I t  is strongly suggested that no ASC funds be spent without 
the approval of the GSR ' s  and/or the ASC as a whole. 
5. Common sense dictates that ASC funds be placed in a bank 
account. I t  is strongly suggested that you have more than one 
signature on your bank account. I t  is recommended that the 
treasurer, ASC chairperson or vice-chairperson or the secretary 
be the co-signers on the bank accout checks. This is to p rotect 
ASC funds and to help the treasurer by providing financial 
records from an outside source. ( The Bank ) 
6. The ASC treasurer shall make  a written financial report of 
contributions and expendure at each regularly scheduled meeting 
of  the ASC, as well as an annual report at the end of  each 
calendar year. The treasurer can also be made responsible for 
bulk purchases of literature fo� the Groups. 
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Gu ideline s - Page 4 

7 .  It  i s  s t r ongly r ecommend ed that  an ASC k eep a •pr udent 
r e serve • equ ivalent to one months ' ope r a t in� expens es. A l l  funds 
in excess  of the •pr ud ent r ese rve • should be forwa rded  to the  
nex t level of  service. I t  i s  ou r expe r i enc e tha t •prudent  
r es e rves • established for sub-commi ttees have a t end ency t o  
stagna t e , thus hampe r ing the  Fel lowsh ip  i n  ou r pr ima r y  pu r pose. 
Th e r efore  we r ecommend tha t i t  be necessary for sub-comm i t t ees  t o . 
t u rn t o  the i r  ASC ' s  ( o r  RSC ' s  whe r e  applicabl e )  for  funds . 

8 .  At the ASC l evel o f  s er v i c e , there  shou ld b e  only ONE p e r s on 
Ha ndl ing the funds , the  t r e a s ur er . 

9 .  An a ud i t  o f  the A SC ' s f inanc ial  r ecords shou l d  tak e p l a c e  
at  l east once a year , o r  wh en there i s  a cha ng e  i n  t r e a s ur e rs .  
A l l  the f inanc i a l  r ecord s  o f  th e A8C should  b e  a ud it e d . - .... .. . .• 

SUGGESTED PROCEDURES F OR AUDITING. (ASC OR RSC LEVEL OF SERVI CE ) 

A .  Th e  ASC Administra t ive  Comm i tt e e  ( Cha irper s on ,  Vice-Cha i rper son , 
S ecret ary ) should determ ine wh en an aud it i s  to t ak e p l a c e .  

B .  I t  i s  recorranended that no more than 2 4  hours not i c e  b e  
g iven pr ior to the a ud i t . 

C .  Thos e conduct ing the a ud it MUST t a k e  phys ica l pos s e s s ion  
of  all  records , stat ements , inventor i es and petty  ca sh . 

D. Th e tr ea s urer shoul d  b e  a va i la b l e  to the a ud it comm itt e e  
i n  order to ass i st a nd a n sw er qu est ions , i f  n e c e s s a ry. 

E .  An audit shou ld b e  � een a s  a tool  that may prevent a m i n or 
error ± rom becom ing a ma j or one . IT  I S  NOT I NTE NDED TO 
BE AN I NQUISITION.  

F .  A u d its  should not be pr ed i c�abl e ,  but should  o e  va r i ed a s  
t o  t i me and pla c e .  

GUIDELINES F OR THE REGIONAL SERVI CE C OMMITTEE ( a nd its tr ea surer ) . 

The s ugg est ed gu idel i n es for the Reg ional S er v i c e  Comm it t e e  
a r e  th e same  as thos e for t h e  Area S ervice Comm i t t ee , a n d  its 
t r e a s u r er , w ith the follow ing ex cept ion: 

" It is  r eco!T'Jnended that th e RSC trea surer have a m i n imum 
of thr e e  ( 3 )  years of  cont inuous abst inence from e l l  drug s . "  

1 1  



GUI DEL I NES FOR THE WORLD SERVICE  CONFERENCE ( a nd i t s  t r ea s ur er ) .  

l .  l n  the Wor ld Service  Con f er e nce  it  is  sugg e s t ed tha t the  
tr easurer  ha ve a m i n imum of  ( 4 )  yea r s  of cont i nuous a bs t i n e n ce 
from a l l  drugs . 

2 .  When  po s s ibl e ,  th e t r e a s u r e r  should  b e  bond ed for a m i n imu� 
o f  $ 5 00 , 000 . 

3 .  I t  i s  s trongly  recol'TVT\e n d e d  th a t  th e WS C tr easur er i s s u e  a 
r e c e ipt for a l l  do na t i on s  a nd document a l l  mon i es d i sbur s ed .  

4 .  l t  i s  s ug g ested tha t  e a ch WSC s ub-comm i t t e e  s ubm it  to  the  
WSC , an  a nnua l budget o i  pro j ected exp e n s e s  for  a pprova l 
by the close  of  the cur r e n t  WSC . A ny expe n s e s  wh i ch a r e  
not con f er ence approved w i l l  not be  r e imburs ed . Shoul d a n  
emerg e ncy need for funds a r i s e ,  appr ova l o f  a ma jor ity  o f  
t h e  memb ers o f  the WSC Adm i n i s t r a t ive Comm i tt e e  w i l l  b e  
n eces s a ry Er ior to  t h e  d isbur s ement o f  funds . 

S .  Th e WSC treas�r er sha l l  mak e  a wr itten , aud i t ed , f i na nc i a l 
report a t  ea ch z egul a r ly s chedu l ed m e et i ng o f  the WSC , A s  
w e l l  a s  inter im r eports  t o  b e  c ircu l a t ed qua r t erty to  th e 
� e l l owsh ip to the .RSCs .  

6 .  At the  WSC l evel o f  s ervice , th e r e  shou l d  b e  o n l y  ONE 
per s on ha ndl ing mone y , the t r ea s ur er . A l l  dona t i o n s  
shoul d  g o  to the WSC t r ea sur er  "ear-ma rk ed " for s p e c i .t i c 
comm ittees . The s e  do na t ions  shou l d  b e  don e  via  che ck or 
mon ey order ONLY. 

7 .  The aud i t i ng procedure a t  th e WSC l evel o f  s er v i c e  should  
follow the same g u idel i n e s  as  a t  th e A S C  a nd RS C  l eve l s  of  
s er v i ce ex cept , that  i t  shou l d  be  don e by an  out s i d e  
a u d i t i ng f i rm .  

I T  I S  VITAL  THAT EVERY TRD.SURER HAND OVER H I S/HER RECORDS TO THE IR  
SUCCESS OR ,  I N  ORDE� TO PRESERVE MUCH NEEDED CONT I NU I TY A ND  H I STORY . 

The s e  g u idel i nes a � e  int e nd ed to s erve a s  a n  a i d to a l l  

members  o f  Na rcot ics A nonymous , pa rt icularly  th os e  ch a r g ed 

w i th the  r es pons ib i� i ty o f  handl i ng fund s . l f fol lowed  a s  

c l os e l y  a s  pos s ibl e ,  our exper i e nce t e l l s  u s  tha t  th e y  w i l l  

h elp a vo i d  f in a ncial  chaos , a nd l es s e n  the cha nce  o f  f i n a n c i a l  

d i s a s t er . It  is  our hope tha t  t og eth er · we have h e lped our 

F e l lowsh ip a chieve a smoother flow of  funds , �h i ch w i l l , i n  

the long run , max im i z e  our e f f ort to carry the  mes s a g e  o f  

r ecovery to the add ict who s t i l l  suff er s . 
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PART FOUR 

N . A .  WAY SUBCOMMITTEE 



REPORT OF THE N . A .  WAY SUB-COMMI TTEE 
IN  WORKSHOP JANUARY  20-23 , 1 984 

I n  an  a t tempt to give you , our subsc r i bers and concerned supporters , a c l ea r  

overv iew of  our current status and activ i t i es over t h e  l a s t  2 0  months , w e  o ffer 

the fo l l owing : 

I n  1 982 , as d i rec ted by WSC , we undertook the publ i ca t i on o f  a month ly  mag- _ 

az i ne on recovery from addi ct ion . Throughout our fi rst year , we had several d i s

tri but ion and management problems . St i l l  the  magazine cont inued , and WSC ' 8 3  voted 

to con t i r.ue the N.A. Way as a Fel lowsh i p  p rojec t to  be d i s tr ibuted and accounted 

for through the WSO. 

Fol lowing WSC ' 83 ,  the problems con t inued , but of  a di f ferent nature . Now , 

i t  seemed we had a system for di stribyt ion , but the comp i li ng and ed i t ing , a l ong 

with  how a l l  of th is  was to work ou t together took t ime . Through a system of  

t r ia l  and  er  or , t he  sub-commit tee fina l l y  have proposed some s imp le  recommenda t ions 

whi ch appear to be a solut ion to this d i l ema . 
,: 

I n  an effort to imporve the qua l i ty o f  the N . A .  Way and hel p 

insure i ts '  t imely  d i stribut ion , we , the N . A .  Way sub-comm i t t ee 

... ake the fol lowing recommendat ions : 

A .  That we con t i nue to  func tion in  accordance with  ex is t ing WSC "mot ions i n  force"  

whi ch  are : 1 .  "That the WSC form a sub-commi t tee to  adminis ter the pub l i sh ing o f  

a monthly magazine on recovery from addic t i on the N . A .  Way" ( WSC ' 82 )  2 .  "Tha t 

the N . A .  Way magazine continue as a Fel l owsh i p  pro jec t . " ( WSC ' 83 )  3 .  "Tha t the , 
N . A .  Way magazine be prin ted , d istributed , and accounted for under the d i rec t ion 

of  WSO , Inc . "  ( WSC ' 83 ) . 

reason : Our Fellowshi p  has c l early  expressed their  desire fer a 

Fel lowshi p-wide recovery magaz ine . A l though proc edura l t r ial 

and error has l imited our success to da te  we st i l l  feel that 

a monthly  recovery magazine is real i s t i c  and appropriate  for 

our Fel l owsh i p . 

B .  That ma jor sub�commi t tee workshops be held  twi ce yearly for the purpose 

of  comp i l ing and edi ting as many issues as  input a l l ow .  

reason : We have found that the demands placed on a sma l l  sub-comm i t tee 

for a sustained year long month  by month effort are overwhelming 

and unreal istic  whereas a more intense effort by a larger group 

for a short period of  t ime is  both prac t i cal  and success ful . A t  

our recent workshop ,  ma teria l  for four i ssues was processed i n  four 

days where the same material would  have taken approxima t e l y  for ty  

working days to  process by  our o ld  procedures. 
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C .  That a t  each ma jor workdhop an ed i torial  team be e l ec ted to compi l e  " i nterim 

issues" i f  needed . 

reason : I n  the event that a ma jor workshop fa i Js  to produce six  ( 6 )  issues 

of our magaz ine a backup produc t i on sys t em wou ld  be necessary to 

complete  the task . The elec ted commi t tee wou ld be respons_b l e  to  

assemble  input  by sol i c i tat ion or from ex i s t i ng resources such as 

WLC f i l es or Newsletter archives and coordinate the ed i torial  process  

to  supply the  addi t ional i ssues needed . 

D .  That our commit tee be composed o f  a Chairperson and Vice-Cha irperson elected  

a t  WSC ; a member designa ted by  ·each Region i n  our Serv ice  Structure , and  add i t iona l 

members who show i n terest and abi l i t ies rel evant to  our magazine . 

reason : We have found the Co-Chairperson s i tua�ion which  has ex i s ted for the 

past  two years to be unworkable  and _feel  tha t a Chairperson/V ic e

Cha i rperson system which has proven success ful for other sub -commi t 

tees wou ld  improve our abi l i t y  t o  serve . We feel that b y  broadening 

the base of  our 5ommit tee we will  be be tter  able  to  sol i c i t  input  and 

improve the qual i ty  and variety  of material  pub l i shed in  the N . A .  Way . 

E .  That i ssues o f  the N . A .  Way magazine compi led by this  commi ttee be presented 

to  W . S . O . , I nc .  i n  "camera ready form" for print ing and distribution a t  l east  two 

months prior to proposed publ icat i on date . 

reason : Our Worl d Service Office i s  profi c i ent  a t  printing and d i s t r i bu t i on ; 

and the t imel iness and cond i t ion o f  the ma terial wh ich  we supply  can  

hel p to i nsure regular publ icat ion and  ava i l a b i l i t y  of  the  magazi ne . 

F .  That the  N . A .  Way Sub-Commi ttee edi torial  guidel ines be mod i fied in  reponse 

to  Fel lowsh i p  recommendations as fol lows : 

1 )  The magazine wi l l  publ ish art ic les on recovery experiences in  N . A . 

2 )  The ful l name Narcotics  Anonymous may appear wi thin  the context  

of  the  magazine , but  cannot appear on the cover . 

3 )  The magazine will  not accept i nput slanderous to our Fe l lowsh i p  

o r  i t s ' services . However , art i c l es containing construc t ive cr i t i c i sm 

o f  this  type may be appropria te . 

4 )  A r t i c les inc luded in  our magaz ine sha l l  express the experiences 

of N . A .  members exclusively . Howeve r ,  l e t ters from non-members 

may appear in  the edi torial or l e t t er sec t ion of  the magazine . 

5 )  A rt i c l es wi l l  be requested from throughout the Worl dwide 

Fel l owshi p  and printed without regard to  geographical  origi n .  

Our goal i s  to minimi ze a preponderance o f  input from any one 

geographic  l oca t ion . 

6 )  We wi l l  obtain signed re leases for art i c les . 
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7 )  By l ines ( author ' s  i n i t ia l s , c i t y and s ta te  ( coun try l o f origin  

sha l l  be  prin ted upon reques t of  the  au thor . 

8 )  The magazine wi l l  maintain  a fi l e  documen t i ng the source of  

a l l  published material. 

9 )  " Permission to  reprint  form this  publ ica t i on is granted to a l l  

other service boards and commi t tees of  the Fe l l owsh i p  o f  Narcot ics  

Anonymous." wi l l  appear under the  copyright symbol in  the  magazine. 

1 0 )  We wi l l  l imi t edi ting to  the correc t ion of  grammat ical  and 

syn tactical  errors in an effort to promote cont ihui ty wi thout 

a l tering the content , fl avor , and/or s t y l e  of  the artic l e .  Edi toria l  

changes wil l  not incl ude major . e-organiza t ion o r  rewri tes. 

1 1 )  We maintain  that many articles are unique personal experiences 

or basicall y  one person ' s  ideas or opinions .  We usua l l y  use the 

word 'I' in  these art ic les . Some art i c l es express ideas common to 

many of  us. In these art ic les , the word ' we '  i s  appropriate . 

1 2 )  The mag�zin� wil l  persona l i ze the concept of  a power grea ter 

than oursel ves in  the art i c l es . 

1 3 )  The art icles selec ted fer publ i ca t i on will  share the pr inc i p les 

and terminology of  recovery from add i c t i on as in troduced and defined 

i n  our Basic  Text. Changes in d i c t ion may be made in the ed i toria l  

p rocess t o  more c losely  ref lec t t h i s. 

1 4 )  Upon request the magazine wil l print  the monthly  communique 

from the WSB regarding the Tradi tons. 

1 5 )  The magazine sha l l  adhere to the Princ i ples  expressed in  the 

Twelve Tradi t ions of  Narcotics  Anonymous . 

G. That each a c t ive Fel lowshi p  Newslet ter be request ed to submit  a t  least  o�e 

previously  unpub l ished , ·appropriate art i c l e  to  our b i -annual workshops . 

reason : Lack of  input and participation has been one of  the ma jor s t um

b l ing blo�ks of  our effort , by  seek ing the part ic ipation o f  the 

many experienced Newsletter sta ffs within our Fel l owsh i p  we hope 

to  stimulate interest , input vari ety , and unity  on a Fe l l owsh ip

wide basis . 

H. That a simpler , more direc t release procedure and form be actively  sought. 

reason : Complexi ty , tone and " l ega lease" of our current re l ease  form 

have actively  inhi bi ted i nput to the magazine . 

I .  The responses to  these recommendat ions be forma l i zed into sub-commi ttee 

guidel ines 

reason : It would be inappropriate to wri te guidel ines. unt i l  these bas i c  

r�co��endat ions are addressed and the  d i rect ion for t h i s  e ffort 

s tabal i zes . 
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PART FIVE 

BOARD OF TRUSTEES 



·WO RLD SERV I C E  CO N FE R E N C E  
------- OF -----------

WSC Administration Committee 
Bob Rehmar Chairman 
9710 Cash,o S1reet 
Los Angeles. CA 90035 
(2 13) 553-7499 

WSC Polley Sub-committee 
Jc,hn Thomas Farrell . Chairman 
' 401 North Broom Street 
Wilm1n91on. OE 19806 

NARCOTI CS A N O NYMOUS 

George Hallahan V1ce-Cha1rman 
9200 S W 971� Ave 
South M1am1. FL 331 76 
(305) 279-0404 

Susan Chess. Treasurer 
P O  Sox 1 1 228 
Eugene. OR 97440 
(503) 485-1 397 

Carol Kindt. Secretary 
3014 7tt, Street 
Santa Monica CA 90405 
(213)  399. 7967 

K Sea Chadbou:ne ,ce-Secre1ary 
P 0. Box 8823 
M1nneaooli!t. M 55408 
(612) 934-8087 

1302i 655-6598 FEBRUARY 19 8 4 
Larry North. Vice-Chairman 
At 2. Box 2S8·M 
Harpers Ferry W. VA. 25425 
(304) 725-1258 

WSC lJteralur• Sub.committee 
Ginni Swanson. Chairperson 
3074 Collura St. 
San Diego. CA 921 05 
(619) 264-6066 

Bud Kronberg. Vice-Charrman 
3233 1 7th S1ree1 
San Francisco, CA 941 1 0  
(4 1 5) 431 -6528 

WSC Finance Sub-committee 
Garry J Jenkins, Chairman 
3020 N. River Aoao Apt. G·9 
Warren. OH 44483 
(216) 372-3529 

Rosalie Rosa. Vice-Chairman 
895 N E. 31st Street 
North M1am1 FL 3316 1  
(305) 895-4384 

TO ; THE FELLOWSHIP OF NARCOTICS ANONYMOUS 

FROM: THE WORLD SERVICE BOARD OF TRUSTE ES 

In this report are several items that the Board of 
Trustees feels the Fellowship should  have oppor t unity to 
review and have the Wo r ld Service Conference vote to  
adopt , a t  their April 1984 meeting. 

The first item is a set of "Bo a r d  of  Tr ustee 
Suggested Guidelines ".  These guidelines were  adopted by 
the Boa rd  a t  our December 1983  meeting and forwa r ded t o  
the WSC Po lilcy Subcommittee fo r possible inclusion in 
their proposed revision to the Servic e St r ucture. 

'NSC H. & I.  Sub-committee 
John Log1ud1ce. Chairman The Policy Subcommittee did inc lude them in their 
�;�;,;'y�/P1r�

1

�����6,  pr oposed Service Structu re and they a r ·e pages 42 thr ough 
13o,i 593-5952 47 inclusive·. It is the hope of the Board of T rustees 
�;;1 i���e"c�:i1:

-
c_:;,"r•n that these guidelines will be approved by the Wo rld 

r4oX{��3��fg
080 Servic e Conference rega r dless of what happens t o  the 

WSC P. I. Sub-comm;ttee rest of  the proposed revision to the Service Struct u re . 
f:;;'�t����•sir;:�"

m
•

n Accordingly, we have had the proposed guidelines 
03k1•nd Park FL 33334 enclosed in this section of the report also. 1305) 563-8634 

N. A. Way Magazln• The sec ond i tem is a lette r  that explains some of 
Aob,n Heaton, Co-chauoerson the reasoning behind the. decis ions of the Board of 
Cynthia Por1or D,eker. Co•chairoers9A • • • • • 
P Q �x =  Tr ustees 1n thei r  adopt ion of the Suggested Gu idel ines. 
Sun Valley. CA 9 1352 

h h . d . • • h d d b T e  t i r  item is a suggestion t at was a opte y 
the Boa r d  of Tr ustees as a recommended change in the 
procedure fo r the selection of Tr ustees . The secti on of 
the existing str ucture that this applies to, i s  not 
included in the section that details duties, etc . ,  o f  
the Trustees , but is in the section relating to the 

·.vorld Sarvlc• Board ot Truateu operation of the World Service Conference . It was 
�

Y
s����•cy<;�:�t�

n

A therefore felt that it should be sepa rated from the 
Crange CA 92666 d , d l , 17141 E39-eos9 propose gu i e ines. 
WSO Board of Directors 
Chuck Gates. President 
6672 Sedan AYenue 
Canoga Park. CA 91307 
(213\ 703-661 8. '.>42·6507 

WSO. Inc. 
Bob Stone Of11ce MaMger 
WSO. Inc 
PO Box 622 
Sun Valley CA 91352 
,213) 768·6203 

The fou r th item is a letter from one of  ou r  trustees 
with a suggest ion fo r modification of the liter a ture 
review process. This pr oposal is c onsistent with the 
experience of the Boa r d  of Trustees in ou r wor king with 
the liter ature review activities this yea r. 
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Please have as many of the Fel lowship review these proposa ls 
and provide your input to the RSR and RSR Alternate for their 
action at the World Service Conference in April . 

In loving service to the Fel lowship 

Sal ly E. 
WSB Chairperson 
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THE WORLD SERVI CE BOARD 

The WSB does not gove r n. I ts na t u r e  is that  o f  a 
custod ian ,  pr oviding guidance. Th e World Servic e Boa rd  
consists of both  add icts and non-addicts, and i ts membe rs  
are  known as T r ust ees. Their only pu rpose is  t o  se rve the  
best inte r ests of our  Fellowship, and th rough the  Wo rld 
Service Confe r ence we give them the  a u thority t o  d o  this. 
All the  act i ons of the  Boa r d  a r e  gu i d e d  by ou r Tr adit i ons. 
Although the  prima ry aim of the  Boa r d  is t o  ensu r e  the  
ma int enance of  t-he Twelve Tradit i ons , the  Tr ust e es also  
se rve in  many o th e r  capacities and have o t h e r  
r espons ibi li t i es. 

The Wo rld Se rvice' BCJ·a r d  u t il izes a sub-commit t e e  system 
simula r t o  tha t used by ou r World Service Confe r e nce. These 
sub-comm i t t ees me et thr oughout  the year and a r e  composed 
of T r ust e es, membe rs, and an occasional non -a ddict. 
Comm i t t e e  membe rs a r e  selected on  a �what  they have t o  
offe r •  basis and  each br ings special skills o r  expe r i ence 
r elevan t  t o  the  committee  function. 

The int e rnal st ruct u r e  of the  Wo rld Se rvice Boa r d  is 
diffe r ent from those of  the r est of  ou r s e rvice br anches. 
The T r ust ees do not  r epresen t ;  they se rve. This service 
is fo r a f ive ( 5 )  yea r  t e rm ; howeve r,  each t r ust e eship is 
r eaffirme d  yea rly to ensu re  the  con tinua tion of  t h e  
qu ality of  service. The WSB wor ks  closely wit h th e World 
Service Confe r ence and Confe r ence commit tees bu t f unctions 
w i t h i n  its own guidelines. 
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GUIDELINES OF THE BOARD OF TRUSTEES OF NARCOTICS 
ANONYMOOS 

I. The purpose o f  the Board of  Trust ees { hereinafter referred 
to a s  the • Board ft ) is to contribute to  the continuation 
and growth o f  Narcotics Anonymous  and to serve as a primary 
resource for the fellowship o f  N . A. 

II. The functions o f  the Board of Tru stees and it s members are : 
A .  To deal with those things , both within and outside th� 

fellowship , which af fect the continuation and growth 
of N. A. 

B. To promote Fellowship-wide unders tanding of  and 
adherence to the 12 Traditions o f  N . A. 

C. To provide and encourage the exchange and availability 
o f  Service related information and experience . 

D. To actively seek and encourage ways o f  carrying the 
message Q..f recovery to the addict s who still suffer . 

# 

The Board and its members are responsible t o  the fellowship 
a s  a whole through our service structure , and they must remain 
responsive to  the needs of  the fellowship . 

III. The Twelve Traditions of  Narcotics Anonymous . 

IV . The membership of  the Board o f  Tru stees o f  Narcotics 
Anonymous conf orms with the following : 
A .  The number o f  Trustees serving a t  any time is limited to  

a maximum o f  Fif teen ( 15) . There need not be a full 
complement of  Trustees serving at  any given time; 
ultimately , the number o f  Trustees will be 
determined by need . 

B. Trusteeship is one of  two ba sic types : Addict or 
non-addict . Of the Tru stees, at least two
thirds ( 2/3) are recovered drug addict s .  

c .  The qualifications required o f  Addict Tru stees include : 
1. The willingness to serve as a member of  

the Boa rd . 
2. Nomination and election a t  the World Service 

Conference (WSC) . 
3 .  A commitment to service as shown by experience 

wor k ing as a member of other N . A .  service com
mittees , and his or her contribut i ons to the 
continuation and growth o f  the fellowship . 

4. The time and resources necessary for active 
Trusteeship . 

S. A minmum of  eight ( 8) years' continuous abstinence 
from drugs , including alcohol. 

6. A good working knowledge of the Twelve Traditions 
and Steps of  N. A .  
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D. 

E. 

F. 

G. 

H. 

The qua lifications r equired  of our Non-Addic t Tr ust ees 
are:  
1 .  

2. 

3. 

4 .  

s .  

The wil lingness to  se rve as a member  of the 
Board. 
Nomination and el ec tion at the Wo r ld Se rvic e Con
fe r enc e (WSC) . 
The time and r esour ces nec essary  fo r ac tive 
Trust eeship. 
A good wo rking knowledge of the  Twe lve Tradi tions 
of N. A. 
A good unde rstanding of the  natu r e  of the  addic t 
and of our program of r ecovery. 

A Trust ee is selected by the fol lowing procedur e: 
1.  Candidates fo r the  Boa r d  are  nomina ted and e lected 

at the  Wo r ld Se rvice Confe r ence ( WSC) . 
2.  Each yea r each Truste e  is r eaffirmed at  the wsc . 
The t erm  of Trusteeship fo r a memb e r  of the Board  of 
Trustees of Nar cotics Anonymous is five ( 5 ) yea rs. 
A Trust ee� may be r emoved fr om offic e fo r due cause : 
By lack of affirmation by the  WSC. 
Th e r esignation, r etir ement o r  r emova l of a Trustee does 
not exclude him o r  her  from futur e  nomination and 
e lec tion at the Wo r ld Se rvic e Confe r enc e. 

V. In o rde r  t o  function mor e  effectively, the  Boa r d  of Trustees 
of Nar cotics Anonymous elects offic e rs. 
A. The offic e rs of the Boa rd  of Truste es inc lude: 

1. The Chairman. 
2. The Vic e-Chairman. 
3. The Sec r eta ry. 

B. The duties of these offic e rs a r e: 
1. The Chairman of the Boa r d  of T rust ees: 

a. P r esides ove r all  Trustee  meetings. 
b. Holds such powers and pe rfo rms such dut i es as 

may be r equir ed, fr om time t o  time, by the 
Board. 

c. May appoint and define the  duties of committ ees 
as authorized by the Boa r d. 

d. Is e lected fr om, and is a member  of the Boar d. 
2. The Vic e-Chairman of the  Boa r d  of Trustees: 

a. Pe rforms al l the duties, and holds all  the 
powers, of the Chairman in his or he r absenc e. 

b. Holds such powe rs and pe rfo rms such duties as 
may be r equired, from time t o  time, by the 
Board. 

c. Is e lected fr om, and is a member  of the Board. 
3. The Sec r etary of the Boa r d  of Trust ees: 

a. Keeps a r ecord  of the pr oceedings of the Board  
and of  the Trustees. 
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b. Prepares and publishes accurate minutes of the 
meetings of the Boar d within thirty ( 30)  days 
of such meetings. 

c. Is selected because of ability, and need not 
actual ly be a member of the Boa r d. 

C. These members are elected by the Board at the final 
regu lar Tr ustee meeting of each calendar year,  and serve 
for the fol low ing calendar year. 

D. The officers  of the Board of T r ustees may serve more than 
one ( 1) ter m  of office , provided that they are r e-elected 
for each ter m. 

VI. The meetings of the Board of Trustees conform to the 
following : 
A. The T r ustees hold regular quarter ly meetings on the first 

Satu r day of the months of Feb r uary, May, August, and 
November. 

B. Addition�l Special Meetings are held whenever needed upon 
two ( 2) weeks notification by the Chairman. 

C. The regular quarter ly Tr ustee meetings are open to 
members of the fel lowship as non-participant observers. 

D. The attendance of at least two-fifths ( 2/5) of the 
active T r ustees at a meeting constitutes a quorum for 
conducting the business of the Board. 

· E. Each Tr ustee is expected to attend at least two ( 2) 
regular ly  scheduled meetings each year. A Tr ustee who is 
unable to attend may be asked to resign. his or her 
Tr usteeship. 

F. A record is kept of the meetings of the Board. 
1.  Accu rate minutes of all  T r ustees meetings are taken 

and pub lished within thirty ( 30) days of the 
meeting. A copy of these minutes are sent to : 
a .  Each Trustee 
b. The Wor ld  Service Office 
c. Each duly registered Regional Service Committee 

2 .  These are the only cop ies normally distributed ; 
however , any member of the fell owsh ip m3y, upon 
requ est, receive a copy of the minutes of Tr ustee 
meetings {rom the Chairperson of ou r Board by 
sending a se lf-addressed, stamped envelope. 

G. The regular meetings of the Board of Trustees fol low this 
basic format: 
1. Opening. 
2. Information and Reports. 
3. Old Business. 
4. New Business. 
5. Closing. 
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VI I .  In order that we may better serve, we utilize a sub-commit tee 
sys tem between the meet ings of  the Board . 
A .  The purpose o f  our W . S . B .  commit tees are: 

1 .  To be a resource and provide continuity fo r  
w . s . c .  commit tees . 

2 .  To be an available s ource of  information, 
experience & guidance in their areas o f  
speciali zations . 

3 .  To be a place where valuable t rusted servants can 
cont ribute to  our Fellowship a f ter their term o f  
o f f ice a s  a Trus tee have passed .  

B .  The Standing Committees include: 
1 .  Internal affa i r s  ( concerned with what occur s with in 

our fellowship and service structure ; with emphasis 
on WSO - WSC, f inance, activ i ties, etc . ) 

2 .  External Affair s ( concerned with how ou r fellowship 
and s t ructure inter face with society ;  with emphasis 
on �ospitals and Institutions, Public Inf ormation, 
Public Relations, Relations with the Medical 
Profession, Criminal Just ice Sys tem, and the Media, 
etc. ) 

3 .  Policy and St ructure ( concerned with the growth and 
development o f  our Fellowship and it s ser vices, our 
Service St ructur e, Fo rmal Serv ice, Planning , etc . ) 

4 .  T raining and Education ( concerned with providing 
service related information and experience for  all 
levels o f  our service structur e, including monthly 
a rticles on serv ice t opics, service learning con
ferences, t raining sessions, dist ribution o f  
serv ice information, etc. ) 

5 .  Literature Rev iew ( concerned with liter ature review 
and verification, newslet ter s, per iodicals, etc . ) 

C .  Trustee Committees a re chaired by a Trustee who has been 
selected by the wsi chairper son because of  h ls  o r  her 
experience in a specific area . Other member s of these 
commit tees include other Trustees, member s  of the 
f ellowship, o r  non-addicts as  appointed by the committee 
Chairman . 

D .  Minutes of  all sub-committee meeting are taken and copies 
o f  these minutes are maintained by the Secretary o f  the 
Board of Trustees and by the Wo rld Service Of fice (WSO ) . 

VI I I . A .  The 
and 
1 .  

WSB and its  members par ticipate in, cont ribute t o, 
respond to  N. A. and ou r Ser vice Structure . 
An Addict Trustee can par ticipate in and cont ribute 
to our Fellowship jus t  as any other N . A .  member can 
except: 
a .  A Trustee should make it clear when he or  she 

is acting a s  a Trustee and when he or she is 
acting as an N. A. member .  
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b. A Trustee should k eep in mind that Tru steeship 
places u s  in the rol e of exampl es , and avoid 
pol iti c s , pe r sona l iti es , and controver sy. 

c. A Tr u stee shou ld min imi z e  othe r el ective 
se rvice  pos ition s. 

2 .  An individu a l· Trustee may present a forma l  
r ecommendation o r  opinion as  a Tru stee but shou ld 
avoid speak ing for the Boa rd  as a whole. These 
a ctions should be documented and a copy sent to the 
WSB Cha i rpe r son for inclus ion in ou r records. 

3. Any Se rvice Un it ( Group , Ar ea , Region , wsc , or 
committee the r eof) may in itiate an •opin ion of the 
WsB • by submitt ing a wr itten question to the Boa rd 
for cons ide r ation. 

IX. The Boa rd of Tr u stees  i s  an  advisory Boa rd r athe r than a 
d i r ective Board .  It i s  ou r r espons ib i l ity to offe r gu idance 
to ou r memb e r �  our groups , and ou r service committees in  
matter s  concerning the Traditions or which affect N.A. as  
a whole. 
A. The a ction s  of the Boa rd or  of any individual Tr u stee 

a r e  documented so that we c an learn  from ou r exper iences. 
The fol low ing bas ic format is u sed in documenting 
tru stee action: 
1. Date , location , T rustee { s )  involved. 
2.  Desc r iption of probl em. 
3. Action tak en. 
4. Effect of action. 

B. In k eeping w ith ou r rol e as an advisory Boa rd , the 
WSB offer s opin ions  and recommendations  r athe r· than 
di rective s or mandates. The_ impl ementation of WSB 
r ecommendation s l i e s  with thos e r equesting information 
or  gu idance. 

X. These  gu idel ines may be amended at any time by two-thi rds  
( 2/3 ) major ity vote of the w. s. c. 



WORLD S E RV ICE  CO N FE R E N C E  

------- OF -----------

W'SC Adrninl■tratJon Committee 
Bob Ren.mar Chairman 
97 1 0  Cashio Sire• 

�
o

\:�ir
1

::�f• 
90035 

WSC Polley Sub-<:ommlnH 
John Thomas Farrtll Cha1rma'1 
1401 Nonh Broom S1reeI 
W1lm,ngton OE 19806 
(302) 65!>-6598 

Larry North V1ce•Chairmar. 
Rt 2 Boa 288-M 
Haroers Ferry. W I/A 15425 
(30.) 72!>-1258 

WSC Uleratur• Sul>-commlnee 
G,nn, Swanson Cha,rpe�on 
3074 Colluro SI 
San Diego CA 92105 
(619) 2£>4-6066 

Sud K ronoerg V,ce·Cl"!a1rman 
:!233 17th Street 
San Franc,sco. CA 94110 
(• 51 431-�28 

WSC Anance S4Jb-C'ommlttee 
Garry J Jer,k,ns. Ct:a1rman 
3020 N River Road Ap1 G-9 
Worren. OH 44483 
12161 372-3529 

Rcsaht Rosa Vice-Chairman 
895 N E  1 31s1 S1,ee1 
North M1om1 Fl 33161 
(305) 89!>-438• 

NARCOTICS A N O NY M O U S  

Geor�� Hollah an Vice-Chairman 
9200 S W 97tn Ave 
Soutn M,am, FL 33176 
(305) 279-0.0• 

Susa:"I Chess Treasure, 
P O  Bo• 11228 
Eugene OR 97440 
(503; 485- 1 397 

T O  THE  F E LL O W S H I P  
F R OM : WS B 

Carol Kindt. Secretary 
30 4 tn Slree: 
Santa Monica CA 90405 
(213) 399. 795; 

K Bea Chacoourne V,ce- Se : r!lta.r-, 
? 0 Be, 882� 
1-A,'"lneapoli� MN 5)408 
(6  21 9:l4-808 

T h e W S B  g u i d e l i n e s  w e r e  p r e p a r e d  f r o m  T r u s t e e i n p u t 
c o m p i l e d  a n d  a d o p t e d  w i t h  c h a n g e s  b y  t h e  WS B a s  a w ho l e .  
T h e f o l l o w i n g  i s  a n  e x p l a n a t i o n  o f  s o m e  o f  · t h e c h a n g e s  f r o m 
t h e T e m p o r a r y  W o r k i n g  Gu i d e  t o  t h e S e r v i c e  S t r u c t u r e  a n d  
s om e  o f  t h e d i s c u s s i o n  t h a t  w e n t i n t o  t h e  p r o c e s s  o f  
o b t a i n i n g  T r u s t e e a d o p t i o n  o f  t h e s e  r e c o mm e n d e d  g u i d e l i n e s . 

U n d e r  S e c t i o n  I V-A , t h e r e  � a s m u c h  d i s c u s s i o n  o f  
i n c r e a s i n g  t h e s i z e o f  t h e  B o a r d  t o  2 0  o r  t o  2 5 . W h i l e  w e  
c o u l d  s e e e x c e l l e n t  r e a s o n s  f o r  d o i n g  s o  w e  f e l t  a t . t h i s 
t i m e  i t  w a s i m p r a c t i c a l d u e  t o  t h e f a c t t h a t  a t  p r e s e n t  
t h e r e  a r e  f o u r  v a c a n c i e s  a n d  t e r m s  a r e  f i v e  y e a r s . W e  
b e l i e v e t h a t  t h e n e e d s o f  t h e F e l l o w s h i p  c a n  b e s t  b e  m e t  b y  
h a v i n g  t h e B o a r d m e mb e r s  e a c h  c a r r y  t h e i r  f u l l  s h a r e  o f  t h e 
wo r k  l o a d  b e f o r e  a d d i n g  a n y  n e w  p o s i t i o n s t o  t h e  B o a r d . 

WSC H. 6 I. Sub<ommlt1•� • b 
• 

5 • • 
JoM log1uC1c• Chwman N e X t Y e a r l t m a  y e a p p r O p  r l a t e t O a d d p O S l t l O n S a n d t h e 
81;�/:/P�,t/:.

1
;�•161 f o l l o w i n g  y e a r , i f  n e e d e d  o r  d e s i r e d , a g a i n  a n  a d d i t i o n  o f  5 

13051 893- 6962 m a  y b e i n  d i c a t e d • A p h a  s e d s e q u e n  c e o f a d d i n  g W S B m e m  b e r s 
�;;� �;�?: c�:i,�

-
cA";i";

an i s m o r e d e s i r a b 1 e • T h  i s w a y a s u b s t a n t i a 1 n u m b  e r o f B o a r d 
�oX�;;i��}go80 m e m  b e r s w i 1 1 n o t h a  v e t e r m  s e x p i r i n  g a t t h e s a m  e t i m e  , 
WSC P. I . Su<>-<:ommlnu T h e r e  W a S m U C  h d i S C U  S S i O n  O f t h e  S U g g e S t e d t i m e  

c:;�
1

� t���e�1,�:�irm an r e  q u i r em  e n  t f o r  W S B m e  m b e r s • P r e v i o u s 1 y t h e  t i m e  
g�1i"�;';:;. FL 3333• r e q u i r e m e n t w a s 5 y e a r s b e c a u s e w h e n t h e o r i g i n a 1 s t r u c t u r e 
,._ A. way Maguina w a s d e v e 1 o p e d t h e r e w e  r e f e w m em  b e r s i n  t h e F e 1 l o w s h i p w h o 
Rooin HH!On Ce>-cha,roerson h a  d m O r e t h a  n 5 y e a r  s C O n t  i n  u O u  s a b  s t i n  e n  C e • A s N . A • b e g a n  
Cynthia Pone· O,e,er Co•cr-.airperson 
P o  Bo• s22 t o g r o w  t h e r e w e  r e f e w o u t s i d e o f C a 1 i f o r n i a w i t h o v e r 5 
Sun I/ell� CA 913S2 ' 

Work:! S•rvtce &oard of Tn,1t••• 
Saf\'1 E -.,an!l Chairman 
� Soutn Cypress - A 
0,ange c• 9�666 
(7 u, 63S-6059 

WSO 8oer.S of Dlrec10ro 
C:"\uck Gailes Pres•Oent 
6672 S.dan Avenue 
C•noga Pa,k C,t 91 307 
( 2 1 3) 703-6618 342-6507 

WSO. Inc. 

Boo Stone 01t1ce �anage· 
WSO Inc 
P O  Bo, 622 
Sun V•lley C• 91352 
(213 1  768-6203 

y e a r s  a b s t i n e n c e  b u t t h a t  h a s c h a n g e d  n o w . M a n y f e l t  t h a t  
t h e s u g g e s t e d a b s t i n e n c e s h o u l d  b e  i n c r e a s e d t o  1 0  y e a r s . 
E i g h t  ( 8 )  y e a r s w a s a c o m p r o m i s e  a s  t h e  ma j o r i t y  f e l t  t h a t  
t i m e  b r o u g h t s e r v i c e  e x p e r i e n c e  a n d  w i t h  t h a t  e x p e r i e n c e  
m a t u r i t y  a n d  t h a t  Wo r l d S e r v i c e  B o a r d  p o s i t i o n s  n e e d  t h e 
i n c � e a s e  i n  a b s t i n e n c e  t i m e . 

W e  d e b a t e d t h e T r u s t e e r e m o v a l p r o c e d u r e  i n  t h e 
g u i d e l i n e s . W e  b e l i e v e  t h a t  n o  f o r m a l r em o v a l c l a u s e  s h o u l d  
e x i s t  1 n  t h e  T r u s t e e g u i d e l i n e s  a s  T r u s t e e s  a r e  e l e c t e d a n d  
a f f i r m e d  b y  t h e  Wo r l d S e r v i c e  C o n f e r e n c e a n d  t h a t  WS C a l o n e ,  
b y  n o n - a f f i r m a t i o n  h a s t h e  r i g h t  t o  r e mo v e  a T r u s t e e . 

T h e  s u b - c o mm i t t e e s y s t e m s u g g e s t e d i n  t h e T r u s t e e 
r e c o mm e n d e d  g u i d e l i n e s  i s  i n  n o  wa y i n t e n d e d  t o  a c t 1 n  
c o n f l i c t  w i t h  o r  i n  c o mp e t i t i o n  w i t h  t h e  W S C  s u b c o mm i t t e e 
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s y s t e m .  I t  1 s  i n t e n d e d t o  i m p r o v e  t h e f u n c t i o n i n g  o f  W S B 
a n d  t o  m o r e  e v e n l y  s p r e a d  t h e  r e s p o n s i b i l i t y f o r  t h e w o r k  
a m o n g  t h e W S B  m emb e r s  a n d  n o t  o v e r b u r d e n t h e c h a i r p e r s o n . 

F o r  e x a m p l e , a L i t e r a t � r e  s u b c o mm i t t e e w i t h i n  W S B c o u l d  
h a v e  a s s um e d  r e s p o n s i b i l i t y  f o r  t h e N E W S L I NE a r t i c l e s  a n d  
f o r  t h e u p  c o m i n g  L i v i n g  C l e a n  W o r k s h o p  b y  t h e T r u s t e e s , a n d 
n o t  h a v e  l e f t  t h a t  t o  t h e  c h a i r p e r s o n . A n  I n t e r n a l A f f a i r s  
s u b c o mm i t t e e  c o u l d  h a v e  p r e p a r e d  t h e  g u i d e l i n e s  a n d  r e l i e v e d  
t h i s  c h a i r p e r s o n  o f  t h a t  d u t y . I t  i s  t h e  i n t e n t i o n  o f  t h e s e  
g u i d e l i n e s  t h a t  n o  i n d i v i d u a l T r u s t e e o r  W S B s ub c o m m i t t e e  
wo r k  o n  a n y  p r o j e c t  w i t h o u t  p r e s e n t i n g  i t  f i r s t , t o  t h e  

- e n t i r e  B o a r d , a n d  t h e n , r e c e i v i n g  a u t h o r i z a t i o n  b y  t h a t  
B o a r d . T h e  W S B s u b c o mm i t t e e s  w o u l d  b e  a v a i l a b l e  t o  a s s i s t  
W S C s u b c o mm i t t e e s , b u t  s h o u l d  d o  s o  o n l y  a f t e r  a f t e r 
r e q u e s t e d b y  t h e W S C  A d m i n i s t r a t i v e  S u b c o mm i t t e e . 

S e c t i o n  I X  w a s a l t e r e d  t o  a l l o w  g r e a t e r  f l e x i b i l i t y  1 n  
a �s w e r i n g  f e l l o w s h i p c o r r e s p o n d e n c e .  M o s t  o f  w h a t W S B  
r e c e i v e s  a r e  r e q u e s t s  f o r  i n f o r m a t i o n  a n d  a d v i c e  " c a n  w e  d o  
t h u s  a n d  s o  a n d  s t i l l  t e m a i n  w i t h i n t h e t r a d i t i o n s ? "  a n d  t o  
r e qu i r e  a s t a n d a r d  f o r m a t o f  a n s w e r i n g  d o e s  n o t  n e c e s s a r i l y  
f i t t h i s  r e q u e s t . 

W e  h a v e  wo r k e d  o n  t h e s e  p r o p o s e d g u i d e l i n e s  w i t h  t h e  
i n t e r e s t s  o f  t h e  F e l l o w s h i p f o r e m o s t  i n  ou r m i n d s a n d  h e a r t s  
a n d  i t  i s  o u r  h o p e  t h e f e l l o w s h i p w i l l  a p p r o v e  t h e m . 

Y o u r s i n  S e r v i c e ,  

S a l l y E .  
B O T  C h a i r p e r s o n  

s b  

S y d n e y  R .  
R e : C o r r e s p o n d e n c e 
B O T  
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WSC Adminl1tration Commln•• 
Sot: Aenmar Cnairrnan 
9710 Casn,o Street 
Los Angples CA 90035 
(2 13 )  553-7'99 

WSC Polley Sub-ccmmlnH 
Jor,n Thomas Farrell Chairman 
, ,o Norin Broom Street 
W1lm1ng1on, DE 1 9806 
(302\ 655-6598 • 
Larry North v,ce-Chairma,, 
R1 2. Bo, 288-M 
Haroer.; Fer,y W A 25425 
(304) 725-1258 

WSC Uteratur• Sub-committee 
G1nn1 Swanson Chairperson 
3074 Coliu1a St 
San Diego C'- 92105 
(619) 264-6066 

Bud Kronberg V1ce-Cha1rman 
3233 1 7th Street 
San rrar•c1sco CA 941 1 0  
, . , s ,  431 -6528 

WSC F':'\ance Sub�c.>mmlnee 
Garry J Jenkins Chairman 
3020 N River Roao Aot G-9 
Warreri OH 44483 
(215 1  372-3529 

Rosalie Rosa Vice-Chairman 
895 N.C: 1 31st Street 
Nonn M11m1 FL 33161  
!305) 895-4384 

� NSC H. & I .  Sub,<ommln•w 
"· \ Jenn Log1uC11ce Cna1r1nan 

1 1 1 20 N E  1 1 th ?lace 
B;scayne Parl. FL  331 61 
1305) 893-6962 

An,ta Volpe V1ce-Cna1rman 
1 81 2  Oav1e Circle Apt 3 
Smyma GA 30080 
1•04 1 •JJ-8430 

WSC P. I. Sub-commlnee 
Charles Kueene, Chatrman 

.U5 N E 3Jra Street 
Oakland Park FL 3333< 
(305) 563-8634 

M. A. Way Magazine 

NARCOTI CS A N O NY M O U S  

George Hollattan Vice-Chairman 
9200 5 W 97th Ave 
Soutn M1am1 FL :331 76 
(305i 27!,-0404 

TO: Fellowsh ip of N . A .  

Carol K1nc'1 Secretary 
)0 1 4  7tn Street 
Santa Monica CA 904-05 
12131 399- 7967 

I'<. Bea Ctia'::iOVurne \/1ce• $e : �!ar') 
P O  Be , 8623 
Min:ieaoohs M 5$4OS 
1s 1 2 , 9J•-ac8 

SUBJECT: 
DATE ; 

Change in WSC policy on election of T r u stees 
JANUARY 1 9 8 4  

The December 3, 1983 meeting of the Board of Trustees 
authorized the fol lowing input to the World  Service Confe rence. 

Last year wheh elections were held for new WSB members ,  a 
single list of nominations were made and the top five people 
were selected from that list with only one bal lot. We prupose 
that the p rocedu re be altered. We recommend that separate 
elections take place, one for each trustee position. 

We feel that WSB position� warrent election by concensus of the 
Conference rather than a few votes. 

You rs in Service 

Sal ly E • 
WSB Chairperson 

�001n Heaton . Co--cna;roerson 
Cyntn,a Poner O,e�er Co-cnairperson 
P O  Bo, 622 
Sun Vall�. CA 91 352 

Wond S•rvic, Board of Tn.tet••• 
Sally Evans Chai rman 
60S Soutn Cyo,es� • A 
Oron9• CA 92666 
, 1, . , 639-6059 

WSD 9o■nl oi Olrwctora 
Chuc-. Gale� P1es1aen1 
6E72 Sedan Avenue 
Canoga Park CA 91307 
(213 703- 6€ 1 8  3•2-6507 

WSO. Inc. 
Bob Slone 01f,ce Manager 
WSO Inc 
P O  Bo, 622 
Sun Valley CA 91 352 
12131  766-6203 
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WSC Admlnlatralion Committee 
Bob Renmar Chairman 
9710  Casn,o Street 
Los Angeles . CA 90035 
(2131 553-7499 

NARCOTI CS A N O N YMOUS 

George Mollahan. Vice-Chairman 
9200 S. W 97th Ave 
South M1am1. FL 33176 
(305) 279-�04 

Susan Chess. Treasurer 
P.0 Sox 1 1 228 
Eugene. OR 97440 
(5031 485• t 397 

REPORT 

Carol Kindt Secretary 
3014 7th Slreet 
Santa Monica. CA 90405 
( 2 1 3) 399-7967 

K Bea Chadbourne V•ce-Secretary 
P O  Sox 8823 

Mtnneaoolis MN 55408 
(612\ 934-8087 

WSC Policy Sub-committee 
John Thomas Farrell. Chairman 
1 401 Nonh Broom Street 
Wilmington DE 19806 
(3021 655-6598 

TO : Sally Evans, Chairperson, World Service Board of 
Trustees 

Larry Nonh, Vice-Chairman 
Rt 2. Sox 288-M 
Harpers Ferry. W. VA. 25425 
(304\ 725-1258 

WSC Uteratur• Sub-committee 
Ginni Swanson. Chairperson 
3074 Collura St. 
San Diego. CA 92105 
( 619) 264-6066 

Sud Kronoerg, v,ce-Cha,rman 
3233 1 7th Street 
San Francisco. CA g, 1 1 0  
(415) ¢31-6528 

WSC Flnanc• Sub-committee 

Ginni Swanson, Chairperson, 
World Service Conference Literature Subcommittee 

FROM: Sydney Rosen, Member, 
World Service Board of Trustees 

RE : World Service Conference Literature Subcommittee 

DATE : January 6,  1984 
Garry J . .  Jenkins. Ch2irman 
3020 N. River Roaa. Apt. G-9 • 

h h d h f Warren. OH 44483 For approxima tely t e past t ree an one al years f 12 15l 372•3529 I have been involved in the compilation and composition Rosalie Rosa. Vice-Chatrmail 
f 

• • 
f 

· ' ' 
895 N.E. I 31st Street O various literature or this Fellowship, beg inning North Miam1. FL 33161 • h • · · h · 
po51 B95-4384 wit my act1v1t1es as t e Cha irperson for the Bay Cities 
WSC H. & I. Sub-commlttee Area Literatu re Committee, working  on the "Gray Book "; 
����0Li

9
t�;�� ����

man with workshops in Santa Mon ica, California and Warren, Siscayne Park FL 331 61 Ohio, working on the " Basic Text" ·, up to the present (305) 893-6952 

An,ta Volpe. Vice-Chairman time, serving as a WSB Trustee/liason to the World 
1 8 1 2 0a.ie Circle Apt . 3 Service Literature Committee . S<nyma. GA 30060 
t4041 43H43o During my experience in this period of time, I have WSC P. I. Sub-committee 1 d f h • th • th 1 ' t t • Charles Kuecher. Chai rman 

seen a rea nee or C ange W l  1n e 1 era ure review 
64.4k�:na

E

P!��
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process . Our Fellowship has grown so rapidly that I 
< 3°5) 563-8634 feel we have outgrown the procedures which were in 
N . .... w., Magazln• effect in the past in the development and approval of Robin Heaton Co-cha,roerson • 
Cynthia Porter D1eke1. Co-chairpe,N,. A • l 1 t er at u re • P 0. Sox 622 h . 1 k . 1 1 . th G . . S Ch . f Sun Valley CA 9 1 352 W l e wor 1ng C ose y W l  1nn 1 • ,  a 1rperson 0 

the WLC this year, I became aware of the value of having 
the WSE work closely with a WSC Sub-committee. Together 
we have been able to create a close working relationship 
between the WSB and the WLC Committee . 

I n  my perception and evaluation of the World 
T 

Literature Committee · between the time I first became World Service Boerd of n.iat••• • .. , Sally Evans. Cha,rman involved, to tne present, I have beocme aware of tne 
�n

5
g
0

.u1�Ac���i�
s • • fact that what worked for us before is no longer 

F141 539•5059 f easable, due to the tremendous growth within the 
WSO Board of Dlrectoro Fellowship . We are receiving vast amounts of Chuck Gales. Pres;der.t 
6672 Seaan Avenue liter ature, and the need and demand for it continues to Canoga Park CA 91307 
t2131 703-66l8. 342•6507 increase . With this need comes the responsibility to 
w5o. inc. ensure that our literature reflects the Steps and Boo Stone. Office Manager 
WSO. Inc 
P 0. Sox 622 
Sun Valley. CA 9 1 352 
(213\ 768-6203 
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Traditions upon which it is based. 
I also find that the literature already approved may need 

fu rther review and editing, and because of these needs I would 
like to suggest the necess ity of creating an additi onal 
Lite rature Review Committee w ithin the WLC. 

With these suggesti ons, I don ' t  want to write policy, 
supercede autho r ity, or unde rmind the value or purpose of the 
ex isting WLC. I j ust wish to give an example of what possibly 
could be created to further complement the important tasks of 
th is committee. 

I would like to fu rther emphasi ze that the particular 
committee which I am suggesting shall work closely w ith the WLC 
Chairpe rson at all times. The Literatu re Review Committee would 
be implemented fo r the express pu rpose of reviewing literatu re 
which has been compiled by the WLC. If the WLC feels that a 
part icular p iece of literature is appr opr iate and needed by the 
Fellowship, it should then be put together into a comprehens ive 
form by the committee. The committee would make the dec isi on at 
this po int in the procedure that the work w ill help the addict 
who still suffers, the addict in recovery; that it would supply 
valuable info rmation to the medical pr ofessi on, business 
community o r  clergy in clarify ing the nature of addiction and in 
aiding in the addict 's  recove ry; and it woud fu rthe r car ry the 
message of this Fellowship. 

At this po int, afte r the literature has been comp iled and 
edited by the WLC , the nex t  stage would be for that comm i ttee to 
send the wo rk to its Lite rature Re ivew Committee. My idea fo r 
this particular committee is that it be composed of five ( 5 ) 
membe rs, w ith a m inimum of five ( 5 )  years clean time, a solid 
exper i ence in the work ing of the Steps and Traditions of this 
prog ram, and an extensive exper ience in work ing w ith the 
lite rature of this Fellowsh ip, on an area, reg i onal and world 
service level. ( The past Chairperson of the WLC would possibly 
qualify for a service position on this committee. ) My 
suggesti on is that three membe rs of this L ite ratu re Review 
Committee be raembers chosen by the Fellowshi p  at large at the 
World Se rvice Confe rence, and two ( 2) membe rs be chosen by the 
Chairperson of the World L iterature Committee. 

At least one o r  two Tr ustees should be included in this 
committee, to help filter out Trad ition and legal problems that 
may be present upon init ial review. This would also lessen the 
WLC ' s  workload in the i r  final revision of mate r ial to be 
subm itted fo r Fellowship approval. 

To ensu re unity w ithin the committee, I would recommend that 
no mo re than one pe rson from any region serve on this committee. 
This Literature Review Committee, if established, would be 
requ ired as mandated by the World Se rvice Confe rence to review 
and make decisions on every item of lite rature sent to them from 
the WLC, w ithin ninety (90) days upon rece ipt of the item. The 
committee would then send its dec ision back to the WLC, and the 
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procedure of compi lation and ed iting would cont inue. At the 
po int at which the spec ified l iter ature has been reviewed and 
appr oved by the Literatu re Review Commi ttee, it would then be 
d istr ibuted by the WLC to the Fellowship  at la rge fo r review, 
befo re f ina l approval at the Wo r ld Service Conference. 

This review and ed it procedu re would a lso encompass existing 
l iteratu re, which would  undergo a re-examination and 
re-eva luation every three years to ascerta in that it was sti l l  
pert inent to the Fel lowship, met the standa r ds of the WLC, and 
fo ll owed the Steps and Trad itions of this program. Aga in, after 
review by the Liter atu re Review Committee and the WLC, the 
l iter ature would oe reaffi rmed by the Fellowship as a who le at  
the Wo r ld Service Conference. 

As I stated befo re, none of this is an abso lute, 
non-negotiable dec ree but r ather a suggesti on o r  suggesti ons 
that might be incorpo rated into the Wor ld Literatu re Committee as 
it now exists. This is an idea of wha t can be done, what might 
be done, to stregthen this Wo r. ld Service Conferenc e Subcommittee, 
and in tu rn our  Fel lowship . With this in mind and with gr atitude 
fo r the oppo rtunity to serve, I submi t this report as input to 
you  fo r submiss ion· to the Cha i r person of the 198 3/84 Wo r ld 
Service Conference to be inc luded on the agenda of the 1984 Wor ld 
Service Conference. 

In service to the Fel lowship 

Sydney Rosen, Tr ustee 
Wor ld Service Boa r d  of Tr ustees 

Attachment : Disgr am of how system might be a r ranged. 
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DIAGRAM OF LITERATURE REVIEW PROCESS 

NEW LITERATURE ITEM IS 
SUBMITTED TO WSC LIT COM . 

NEW LITERATURE WORLD LIT. COMM 
COMMITTEE ( 1 )  CHAIRPERSON 

BOARD OF 
TRUSTEES ( 3 )  

WORLD LITERATURE 
' 

COMMITTEE ( 4 ) • 

FELLOWSHIP REVIEW 
( 5 )  

WORLD LIT COMMITTEE 
AND 

BOARD OF TRUSTEES 
( 6 )  

I 
WORLD SERVICE 
CONFERENCE (7 )  

I 
WORLD SERVICE OFFICE 
( for printing and 
sales/distribution) 

BOARD OF 
TRUSTEES ( 2 )  

( 1 ) To screen for Tradition and legal problems or portions not 
pertaining to N.A. 
( 2 )  For review and suggestions as many times as may be neces sary. 
( 3 )  For review after final draft is completed by World Lit. Com. 
( 4 )  For final review and distribution prior to sending to 
Fellowship. 
(5 )  Review by Fel lowship: a yes or no recommendation only to the 
World Lit. Com . 
( 6 )  Final copy for approval. 
(7 ) Approval at World Serv ice Conference • 
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FEBRUARY 1 984 

WORLD SERVICE OFFICE,  Inc. 
NARCOTICS ANONYMOUS 

16155 Wyandotte Street 

Van Nuys, CA 91406 (818 )  780-395 1 

TO: THE FELLOWSHI P  OF NARCOTICS ANONYMOUS 

SUBJECT : POLI Y FOR FELLOWSHIP  MAGAZ I NE 

Dea r  Fel lowship: 

Attached is a proposed policy for the Fel lowship maga zine 
that was conside red at the r ecent Wor ld Service Conf e r ence Policy 
Subcommittee meeting in Florida . Although the Policy Sub
commit t e e  proposed r evision of the Structur e of N . A . doe s not 
include this item , the WSO Boa rd  feels so st rongly that a new and 
more  compr ehensive policy be adopted ,  tha t we requested  i t  be 
included in this mat e rial  for Fel lowship r eview . 

A compr ehsns ive r eport  on the Wor ld Se rvice Of f ic e  expe rience 
with the N . A .  Way magazine was pr esented in the Fel lowship Repor t 
and was circulated recently . Tha t r epor t detail s mos �  o E  the 
significant probl ems tha t have become appa r ent in the exe rcise of 
the WSO r esponsibilities in the publishing of the maga z ine . The 
propos ed magazine policy would pe rmit the publication of a 
magazine without the ma jor  probl ems that we r e  detailed  in the 
r epor t  sent to Fel lowship . 

The a t tached proposed policy provides a c . ear ,  positive 
direction for the production of a successful Fellowship maga z ine . 
We believe that if the policy is adopted at this Wor ld Se rvice 
Confe r ence in April 1 9 84 ,  a r egula r on-time publ ication of the 
magazine will r esul t within 9 0  days of the close of the WSC 
meeting . 

The publication of the NEWSLI NE has been well  r eceived and 
ca r ries a vast amount c f  information , that  the  Fellowship needs 
on a r egula r  basis, and can easily be integr a t ed into a 
publication tha t is de sc ribed in the proposa l .  

The t remendous strides that WSO has made during these past 
months towa rd becoming an e ffective publishe r for the Fe llowship 
has been obvious. The r esponsibility that the enc losed proposal 
would assign to the wso can be discha rged with the same 
competence WSO has r ecently demonst rated .  

The maga zine proposa l  i s  compr ehensive and we l l  thought out . 
I t  provides a balance in the r eview proces s  for stories submitted 
for consider ation to be included in the maga zine and in the 
editing r esponsibilities . The proposa l  provides for the r egula r  
publication o f  l e tte rs and r epor ts from the Trus t e es ,  WSC 
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officers , and subcommittee chairpersons that wil l  not be edited 
and for guest editoria l fea tures . 

Additiona l ly ,  there is provision for letters to the editor 
that would permit open discussion within the fel lowship o f  an 
unlimited field of issues and matters that there may be confusion 
or disagreement on. 

Adoption o f  this maga zine proposa l would create the important 
and greatly needed forum for the Fellowship to discuss , in 
writing, important matters and have everyone be party to the 
discussion at once. The dia log that  c ould be presented in such a 
magazine , as has been demonstrated in the NEWSLI NE,  is a lmost 
limitless. 

Adoption o f  the proposed maga zine policy would be an 
important step forward in the unification o f  a Fel lowship that 
becomes fragmented because o f  miscommunication or no 
communication at a l l. 

The WSO Board o f  Directors therefore rec ommends that .the 
attached maga zine po licy be reviewed by the Fellowship and 
adopted at the World Service Conference in April 1984. 

In service to the Fel lowship 

Charles B. Gates 
WSO Board President 
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PROPOSED !.,.JI.GAZ I�E POL I CY 

MA GA Z I N E  C O N T E N T  A ND P U R P O S E  

T h e  c u r r e n t  m a g a z i n e  h a s  p r e s e n t e d a m u c h  t o o n a r r o w  a p p r o a c h  
t o  t h e  n e e d s o f  t h e F e l l o w s h i p . T h e r e  i s  n o  p o i n t  i n  c r i t i c i z i n g  
t h e c u r r e n t  m a g a z i n e  f o r  t h e i n d i v i d u a l s t o r i e s  o r  t h e i r  
e d i t o r i a l p r e s e n t a t i o n  o r  t r e a t m e n t e v e n t h o u g h t h e m a g a z i n e  
p r e s e n t s o n l y  s t o r i e s  r e l a t e d  t o  a c e r t a i n p r e s p e c t i v e  o f  
r e c o v e r y . T h e s e  s t o r i e s  s h o u l d  i n d e e d  b e  i n  a F e l l o w s h i p 
m a g a z i n e , b u t  t h e s e  s t o r i e s  s h o u l d  b e  o n l y  a p a r t  o f  a F e l l o w s h i p 
m a g a z i n e  p u b l i c a t i o n  e f f o r t , n o t  t h e  w h o l e  m a g a z i n e . 

T h e  W S O  h a s  b e e n p u b l i s h i n g  a m o n t h l y  n e w s l e t t e r t o  i n f o r m 
t h e  F e l l o w s h i p  o f  t h i n g s r e l a t e d t o  t h e i r  r e s p o n s i b i l i t i e s  a n d  
d u t i e s  a n d  t h e p r o b l e m s  t h e y  h a v e  e x p e r i e n c e d . T h i s  h a s  r e c e n t l y  
b e e n  e x p a n d e d  t o  i n c l u d e a n n o u n c e m e n t s o f  e v e n t s i n  r e g i o n s , 
n o t i c e s f r o m  W S C  C o m m i t t e e s  a n d  l e t t e r s  f r o m t h e B o a r d  o f  
T r u s t e e s . 

I f  t h e s e  t w o p u b l i t a t i o n s w e r e  e s s e n t i a l l y c o mb i n e d i n t o  a 
s i n g l e  e f f o r t  t h e r e  w o u l d  o n l y  b e  o n e  m a j o r  a r e a  o f  n e e d  w i t h i n  
t h e F e l l o w s h i p t h a t  w o u l d n o t  t h e n  b e  p r o v i d e d i n  t h e m a g a z i n e . 

T h e r e n e e d s t o  b e  a c o n v e n i e n t m e t h o d  b y  wh i c h  t h e  F e l l o w s h i p 
c a n h a v e  a d i a l o g u e  w i t h i n t h e F e l l o w s h i p . F o r  i n s t a n c e  i n  t h e 
d i s c u s s i o n  o f  a r e v i s i o n  o f  t h e  S t r u c t u r e , t h e r e  i s  n o t  c u r r e n t l y  
t h e o p p o r t u n i t y  f o r  t h e F e l l o w s h i p  a t  i a r g e  t o  k n o w  w h a t  t h e  m o s t  
r e c e n t l y  p r o p o s e d  s t r u c t u r a l c h a n g e s  a r e  a n d  t o  h a v e  a b i l i t y  t o  
c o mm e n t  o n  t h e m . I f , o n  t h e  o t h e r  h a n d  t h e p r o p o s a l s  w e r e  
p r e s e n t e d  i n  t h e m a g a z i n e  a n d  o p p o r t u n i t y  o v e r  a s e v e r a l m o n t h  
p e r i o d  f o r  l e t t e r s  t o  t h e m a g a z i n e  t h a t  c o u l d  b e  p r i n t e d f r o m  t h e 
F e l l o w s h i p  a t  l a r g e , t h i s  w o u l d  b e  t h e o p p o r t u n i t y f o r  t h e 
F e l l o w s h i p t o  b e  r e a l l y i n v o l v e d a n d  b e  p a r t  o f  t h e d i s c u s s i o n  o f  
c h a n g e . T h i s p r i n c i p a l a p p l i e s  t o  e v e r y  a s p e c t o f  t h e  c h a n g e s  
a n d  g r o w t h i n  t h e F e l l o w s h i p ; l i t e r a t u r e  a p p r o v a l ,  H .  & I .  
p o l i c i e s , n e w  a p p r o a c h e s  f o r  P u b l i c I n f o r m a t i o n ,  e t c . 

P O L J C Y  C O N C E P T S  

1 .  T h e  F e l l o � s h i p m a g a z i n e  i s  h e r e b y  r e v i s e d  i n  i t s  p o l i c y  s o  
t h a t  a l l  o f  t h e  c o n c e p t s f o r  b e n e f i t  o f  t h e  F e l l o w s h i p  m e n t i o n e d  
h e r e i n , a r e i n c l u d e d i n t o  a s i n g l e  p u b l i c a t i o n . T h e  p u r p o s e  o f  
t h e  ma g a z i n e  i s  t o  p r o v i d e  t h e F e l l o w s h i p  i n  on e 
p u b l i c a t i o n , o p p o r t u n i t y  t o  l e a r n  w h a t i s  h a p p e n i n g  i n  t h e 
F e l l o w s h i p  a n d  t o  t o  h a v e  s t o r i e s  a n d  m e s s a g e s  o f  e n c o u r a g e m e n t  
f o r  r e c o v e r y  a n d  a b s t i n e n c e .  
2 .  T h e  m a g a z i n e  s h a l l  p r i n t  a r t i c l e s  b y  � S C  o f f i c e r s  a n d  
c h a i r m e n  o n  p r o p o s a l s  i n  t h e i r  i n d i v i d u a l a r e a s  o f  w o r k  a n d  
i n v i t e  r e p l y  b y  t h e F e l l o w s h i p . T h e m a g a z i n e  w i l l  p r i n t  
r e p r e s e n t a t i v e  r e s p o n s e s  a s  " l e t t e r s  t o  t h e E d i t o r "  a n d  a s  g u e s t  
e d i t o r i a l s  a s  s p a c e  1 s  a v a i l a b l e . W S O  s h a l l  h a v e  r e g u l a r  
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a r t i c l e s a d v i s i n g  t h e F e l l o w s h i p  o f  t h e s a m e  i n f o r m a t i o n  t h a t  
t h e y  a r e  c u r r e n t l y  p r i n t i n g  i n  t h e i r  N E W S L I N E . 
3 ,  T h e T r u s t e e s  s h a l l  h a v e  a r e g u l a r s e g m e n t t o  c o n v e y  m e s s a g e s  
a b ou t  t h e i r  w o r k  a n d  m a t t e r s  t h a t  r e q u i r e  i n t e r p r e t a t i o n  b y  t h e  
T r u s t e e s . W r i t t e n d i a l o g u e  o n  t h e s e  a r t i c l e s  s h o u l d  b e  
e n c 9 u r a g e d a n d  s h a l l  b e  p r i n t e d i n  t h e m a g a z i n e  a s  m e n t i o n e d  
a b o v e  a s  l e t t e r s  t o  t h e � d i t o r , w i t h  t h e s a m e  c o n s t r a i n t s .  
4 .  E s s a y s , p o e m s , s t o r i e s  a n d  e x p e r i e n c e s  t h a t  p r o v i d e  i n s i g h t  
t o  r e c o v e r y  a n d  e n c o u r a g e  r e c o v e r y  w i l l  b e  p r e s e n t e d . T h e s e  
o r i g i n a l w o r k s s h o u l d  s u b s e q u e n t l y  b e  c o n s i d e r e d  f o r  " a p p r o v e d  
l i t e r a t u r e "  f o r  t h e  F e l l o w s h i p , i f  t h e y  w a r r a n t  s u c h 
c o n s i d e r a t i o n . 

O R GA N I ZA T I O N A ND R E S P O N S I B I L I TY 

T h e r e c e n t  t r a c k r e c o r d  o f  t h e W S O  h a s  s h o w n  t h a t  W S O  c a n 
o p e r a t e  e f f i c i e n t i y  a n d  a t  t h e  d i r e c t i o n  o f  t h e  F e l l o w s h i p . 
A l t h o u g h  n o  i n s t i t u t i o n  i s  p r e f e c t , W S O  h a s  c o m e  a l o n g w a y  
t o w a r d  p r o p e r  p e r f o r m a nt e  o f  t h e p u b l i c a t i o n  d u t i e s  a s s i g n e d  t o  
t h e m  b y  t h e F e l l o w s h i p . W S O  a p p e a r s  t o  b e  c a p a b l e  o f  a c c e p t i n g  
a n d  p e r f o r m i n g  t h e  t a s k s  o f  p u b l i s h i n g  a m a g a z i n e  o f  t h e  t y p e  
d e s c r i b e d . 

A l l  t h a t  i s  n e e d e d i s  t o  o r g a n i z e t h e  f u n c t i o n s t h a t  W S O  
s h o u l d  n o t  b e  e x p e c t e d t o  c r e a t e  e n  t h � i r o w n  o r  h a v e t h e  o p t i o n  
t o  c on t r o l . 

- 1 .  T h e  W S O  s h o u l d  h a v e  o v e r a l l  m a n a g e m e n t  r e s p o n s i b i l i t y  f o r  t h e  
F e l l o w s h i p ma g a z i n e . W S O  s h a l l  r e c e i v e  a l l  i n p u t , p r e p a r e  
l a y o u t s ,  p r i n t  a n d  d i s t r i b u t e  t h e m a g a z i n e . � S O  s h a l l  h a v e  
r e s p o n s i b i l i t y  t o  e d i t , ( t h a t  i s  t o  h a v e  a b i l i t y  t o  a r b i t r a r i l y  
c h a n g e  w o r d s , m e a n i n g s , s e n t e n c e s , p a r a g r a p h s , e t c , )  o n l y  t h e  
p o r t i o n s  o f  t h e m a g a z i n e  i n  w h i c h  t h e y  r e p o r t  o n  a c t i v i t i e s  o f  
WS O .  T h e y  s h a l l  e m p l o y  o n e  o r  m o r e  i n d i v i d u a l s  t o  d i s c h a r g e  
d u t i e s  o u t l i n e d  h e r e i n a n d  b e  r e s p o n s i b l e  f o r  t h e  c o mm u n i c a t i o n s  
r e q u i r e d . T h e p r i n c i p a l  e mp l o y e e  s e l e c t e d t o  d i s c h a r g e  
r e s p o n s i b i l i t i e s  o f  t h e W S O  f o r  t h e  p r o d u c t i o n  o f  t h e  ma g a z i n e  
s h a l l  b e  k n own  a s  t h e M a n a g i n g  E d i t o r . T h e  p e r s o n s e l e c t e d t o  b e  
t h e M a n a g i n g  E d i t o r  m u s t  h a v e  h a d e i t h e r  t w o y e a r s p r e v i o u s  
e x p e r i e n c e i n  t h e w r i t i n g  a n d  p u b l i c & t i o n o f  p r o f e s s i o n a l q u a l i t y  
p r i n t  p u b l i c a t i o n s  ( n e w s p a p e r  o r  m a g a z i n e , o r  f o u r y e a r s c o l l e g e  
e d u c a t i o n  i n  j o u r n a l i s m ) . 
2 .  T h e W S O  s h a l l  c h a r g e  a r e a s o n a b l e  a m o u n t  f o r  t h e m a g a z i n e  o n  
a y e a r l y  b a s i s  t o  c o v e r  t h e c o s t s o f  t h e p u b l i c a t i o n , i n c l u d i n g  
s t a f f t i m e  a n d  a l l  m a t e r i a l s  a n d  p r o d u c t i o n  c o s t s .  

ED I T O R I A L  B O A R D  

1 .  T h e r e  s h a l l  b e  a n  E d i t o r i a l B o a r d  t h a t  s h a l l  h a v e  t h e 
r e s p o n s i b i l i t y  t o  e d i t  ( h a v e  a r b i t r a r y  p o w e r  t o  c h a n g e  w o r d s , 
m e a n i n g s ,  s e n t e n c e s , p a r a g r a p h s , e t c . )  a l l  p a r t s o f  t h e m a g a z i n e  
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e x c e p t  a s  n o t e d 1 n  t h e f o l l o w i n g  p a r a g r a p h , h a v e  a u t h o r i t y  t o  
d e c i d e  w h a t i s  p u t  i n  e a c h  i s s u e  a n d  t o  d e c i d e w h i c h  a r t i c l e s  a r e  
i n c l u d e d o r  n o t  i n c l u d e d . 
2 .  T h e  E d i t o r i a l B o a r d  s h a l l  n o t h a v e  a u t h o r i t y  o r  a b i l i t y  t o  
c h a n g e  i n  a n y  m a n n e r  t h e f o l l o w i n g : r e p o r t s s u b m i t t e d f o r  
p u b l i c a t i o n  f r o m  W S C o f f i c e r s , o r  s u b - c o mm i t t e e c h a i r m e n , l e t t e r s  
t o  t h e e d i t o r  ( a l t h o u g h  t h e y  w i l l  d e c i d e  w h i c h  l e t t e r s  w i l l  b e  
i n c l u d e d a n d  w h i c h  s h a l l  n o t ) , g u e s t  e d i t o r i a l s  a n d  a r t i c l e s  
s u b m i t t e d b y  t h e T r u s t e e s  t h a t  r e p r e s e n t  d e c i s i o n s  o r  
a n n o u n c e m e n t s · o f  t h e T r u s t e e s  1 n  t h e i r  c a p a c i t y o f  c u s t o d i a n s  o f  
t h e T r a d i t i o n s . 
3 .  T h e  E d i t o r i a l B o a r d s h a l l  b e  c o m p o s e d o f  a n d  i n c l u d e  t h e 
M a n a g i n g  E d i t o r , a T r u s t e e ( r e f e r r e d  t o  a s  A s s o c i a t e  E d i t o r )  , 
a n d  a p e r s o n s e l e c t e d b y  W S C  ( r e f e r r e d t o  a s  A s s o c i a t e  E d i t o r )  
E a c h  m e mb e r  o f  t h i s  E d i t o r i a l B o a r d  m u s t  h a v e  n o t l e s s  t h a n  5 
y e a r s  a b s t i n e n c e a t  t h e t im e  o f  i n i t i a l  p a r t i c i p a t i o n . 
4 ,  A t  t he a n n u a l m e e t i n g  o f  W S C  h e l d  i n  e v e n n u mb e r e d  y e a r s , o n e 
p e r s o n s h a l l  b e  e l e c t e d b y  a m a j o r i t y  v o t e ,  t o  s e r v e  o n  t h e 
E d i t o r i a l B o a r d  w h o  m u � t  r e s i d e  c l o s e  e n o u g h  s o  a s  t o  h a v e  d a i l y  
{ i f  n e e d e d } d i r e c t  s u p e r v i s i o n  a n d  p a r t i c i p a t i o n . T h e  p e r s o n s o  
e l e c t e d  s h a l l  s e r v e f o r  a p e r i o d  o f  t w o y e a r s . I n  t h e  e v e n t t h e 
p e r s o n  e l e c t e d d o e s  n o t  c o mp l e t e  t h e i r  p e r i o d  o f  s e r v i c e , t h e 
C h a i r m a n o f  W S C  w i l l  a p p o i n t a qu a l i f i e d  r e p l a c e m e n t  w i t h i n  3 0  
d a y s  o f  n o t i f i c a t i o n  t h a t  s a i d  p e r s o n  h a s r e s i g n e d o r  f a i l e d t o  
p e r f o r m  a s s i g n e d  d u t i e s  f o r  a p e r i o d  o f  3 0  d a y s . T h e  a p p o i n t e d 
r e p l a c e m e n t  s h a l l  s e r v e  f o r  t h e u n e x p i r e d t e r m  o f  s e r v i c e u n t i l  
t h e n e x t  r e g u l a r  s c h e d u l e d e l e c t i o n . 
5 .  T h e  T r u s t e e s  m a y  s e l e c t  a n y  o f  t h e i r  m e mb e r s  t o  s e r v e  a s  a 
m e mb e r  o f  t h e  E d i t o r i a l B o a r d . T h e  T r u s t e e s e l e c t e d  mu s t  r e s i d e  
c l o s e e n o u g h  s o  a s  t o  h a v e  d a i l y  ( i f n e e d e d )  d i r e c t s u p e r v i s i o n  
a n d  p a r t i c i p a t i o n . H o w e v e r , t h e a p p o i n t m e n t  s h o u l d  b e  m a d e f o r  a 
c o n t i n u o u s p e r i o d  o f  n o t  l e s s  t h a n  t w o y e a r s . I n  t h e e v e n t o f  
r e s i g n a t i o n  o r  o t h e r  n e e d  o f  r e p l a c e m e n t  · o f  t h e T r u s t e e  m e mb e r  o f  
t h e E d i t o r i a l B o a r d , t h e Bo a r d  o f  T r u s t e e s  s h o u l d  a c t  w i t h  
d i s p a t c h  i n  s u c h  s e l e c t i o n .  T h e  E d i t o r i a l  B o a r d  s h a l l  c o n t i n u e  
t o  o p e r a t e  w i t h o u t i n t e r r u p t i o n  i f  t h e r e  i s  n o t  a n  a p p o i n t e d  
T r u s t e e  a c t i n g  a s  a m e mb e r  o f  t h e E d i t o r i a l  B o a r d . 

R E V I E W  P A � N E L 

1 .  A r t i c l e s s u b m i t t e d a s  s t o r i e s , p o e m s , e t c  . •  s h a l l  b e  r e v i e w e d  
b y  a n  a d d i t i o n a l re v i e w  pa n n e l  p r i o r  t o  t h e i r  c o n s i d e r a t i o n  b y  
t h e E d i t o r i a l  B o a r d  f o r  i n c l u s i o n i n  t h e m a g a z i n e . T h e  r e v i e w 
pa n n e l s h a l l  b e  c o m p o s e d o f  t h e  f o l l o w i n g  a n d  t h e i r  a p p o i n t m e n t  
s h a l l b e  f o r  a p e r i o d  o f  n o t  l e s s  t h a n  t w o y e a r s . A l l  m emb e r s  o f  
t h e r e v i e w  pa n n e l  m u s t  h a v e  n o t  l e s s  t h a n  5 y e a r s a b s t i n e n c e a t  
t h e t i m e  o f  i n i t i a l  p a r t i c i p a t i o n . T h e  m e mb e r s : T h r e e  T r u s t e e s , 
t h r e e  f o r m e r  N . A .  n e w s l e t t e r e d i t o r s  a n d  t h r e e  i n d i v i d u a l s  
s e l e c t e d b y  W S C , 
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2 .  T h e  r e v i e w  p a n n e l  s h a l l  r e v i e w a r t i c l e s  p r o p o s e d  a n d  g i v e 
i n d i v i d u a l s u g g e s t i o n s f o r  e d i t i n g  a n d i m p r o v e m e n t  o r  f o r  
r e j e c t i o n . T h e  E d i t o r i a l  B o a r d  h a s t h e o p t i o n  o f  a d o p t i n g  a n y  o f  
t h e c h a n g e s o r  a l l  t h e c h a n g e s  p r o p o s e d  b y  t h e r e v i e w p a n n e l ,  b u t 
m a y n o t  i n c l u� e  i n  t h e  m a g a z i n e  a r t i c l e s  t h a t  a m a j o r i t y  o f  t h e 
r e v i e w  p a n n e l  r e c o m m e n d s a g s i n s t  p r i n t i n g . 
3 .  E v e r y  n e w l e t t e r o r  m o n t h l y  o r  q u a r t e r l y  p u b l i c a t i o n  w i t h i n 
t h e  F e l l o w s h i p  t h a t  i s  o r g a n i z e d  a s  a n  e x t e n s i o n  o f  a g r o u p , a r e a 
o r  r e g i o n  s e r v i c e  c o mm i t t e e f o r  t h e p u r p o s e  o f  c om mu n i c a t i n g  · t o 
t h e F e l l o w s h i p  o f  t h a t  g r o u p , a r e a  o r  r e g i o n  m a y r e g i s t e r w i t h  
t h e W S O . E a c h  n e w s l e t t e r t h a t  w a n t s  t o  h a v e  i t s  e d i t o r  
p a r t i c i p a t e a s  a m e mb e r  o f  t h e r e v i e w  p a n n e l , m u s t  k e e p  t h e  
c u r r e n t e d i t o r  r e g i s t e r e d  w i t h  t h e W S O . T h e  W S O  w i l l  p u b l i s h o n  
a y e a r l y  b a s i s , t h e  n a m e s o f  e a c h  e d i t o r , t h e  p u b l i c a t i o n  t h e y  
e d i t , i t s  a r e a  o f  s e r v i c e  a n d  t h e  l e n g t h  o f  s e r v i c e  e a c h  e d i t o r  
h a s g i v e n . T h o s e  e d i t o r s t h a t  d e s i r e  t o  p a r t i c i p a t e  i n  t h e  
s e l e c t i o n  o f  m e mb e r s  f o r  t h e r e v i e w  p a n n e l  o r  s e r v e  o n  t h e r e v i e w 
p a n n e l m u s t  a d v i s e  , t h e  W S O . D u r i n g  t h e m o n t h  o f  M a r c h  o f  e v e r y  
e v e n  n u mb e r e d y e a r , t h o s e e d i t o r s  c u r r e n t l y r e g i s t e r e d w h o  h a d  
r e q u e s t e d  t o  p a r t i c i p a t e , w i l l  b e  s e n t  b y  W S O , a b a l l o t  w h i c h  
mu s t  b e  r e t u r n e d  b y  t h e l a s t  d a y  o f  A p r i l . T h e  b a l l o t  s h a l l  
c o n t a i n s p a c e  f o r  t h e p l a c e m e n t o f  t h r e e  n a m e s  t o  b e  r a t e d i n  
o r d e r o f  p r e f e r e n c e .  W S O  w i l l  r e p o r t  t o  t h e W S C  a t  i t s  a n n u a l 
m e e t i n g  t h e  r e s u l t s  o f  t h i s  s e l e c t i o n  p r o c e s s . I n  t h e  c a s e  o f  
t wo o r  m o r e  n om i n e e s  r e c e i v i n g  t h e  s a m e  n u mb e r  o f  v o t e s , a l l  s u c h  
p e r s o n s s h a l l  s e r v e o n  t h e r e v i e w  p a n n e l ,  b u t s h a l l  h a v e  a 

d i v i d e d v o t e  ( e a c h  i n d i v i d u a l r e c e i v i n g  t h e v o t e s  s h a l l  h a v e  a 
f r a c t i o n  o f  o n e  v o t e , e q u a l t o  t h e  o t h e r  m e mb e r s  f o r  � h i c h  t h e 
t i e w a s c r e a t e d ) . R e p l a c e m e n t  i f  v a c a n c i e s  a r e  c r e a t e d s h a l l  b e  
a u t o m a t i c a l l y  m a d e  b y  s e l e c t i n g  i n  s e q u e n c e t h e p e r s o n  w h o  h a d  
r e c e i v e d  t h e n e x t  h i g h e s t  n u mb e r  o f  v o t e s . R e p l a c e m e n t  m a y  b �  
ma d e  b y  t h e  e d i t o r i a l b o a r d  i f  a m e m b e r  d o e s  n o t  r e s p o n d  t o  
m a g a z i n e  d e a d l i n e s  f o r  m o r e  t h a n  a 3 0  d a y  p e r i o d . 
4 .  T h e  B o a r d  o f  T r u s t e e s  ma y s e l e c t i n  a n y  m a n n e r  t h e y  c h o o s e , 
t h e t h r e e  m e mb e r s  o f  t h e i r B o a r d  t o  s e r v e  o n  t h e uv i e w pa n n e 
T h e  t h r e e  s o  s e l e c t e d s h a l l  n o t  i n c l u d e t h e  T r u s t e e s e l e c t e d t o  
b e  a m e mb e r  o f  t h e E d i t o r i a l B o a r d . I n  t h e e v e n t t h a t  t h e 
T r u s t e e s  f a i l  t o  s e l e c t  a u y  o f  t h e  r e q u i r e d  n u m b e r  o f  m e m b e r s ( o r 
s e l e c t  f e w e r  t h a n  t h r e e )  t o  s e r v e  i n  t h i s  c a p a c i t y  o r  i f  t h e  
T r u s t e e s  s e l e � t e d  i n d i v i d u a l l y f a i l  t o  p e r f o r m a s s i g n e d  d u t i e s  
d u r i n g  a n y  3 0  d a y  p e r i o d , t h e r e v i e w p a n n e l  m a y  c o n t i n u e  t o  
o p e r a t e  n o r ma l l y w i t h ou t i n p u t o r  p a r t i c i p a t i o n  o f  t h e m i s s i n g 
T r u s t e e s . T h e  T r u s t e e s  s e l e c t e d f o r  t h i s  s e r v i c e  s h o u l d  b e  
a p p o i n t e d  a n d  s e r v e  f o r  a p e r i o d  o f  n o t  l e s s  t h a n  t w o y e a r s . 
5 .  A t  t h e a n n u a l m e e t i n g  o f  W S C  h e l d  i n  o d d  n u mb e r e d y e a r s , 
t h r e e  i n d i v i d u a l s  s h a l l  b e  e l e c t e d  b y  a m a j o r i t y  v o t e  o f  W S C  t o  
s e r v e  f o r  t wo y e a r s  a s  m e mb e r s  o f  t h e r e v i e w pa n n e l  . E a c h  o f  t h e 
m e mb e r s o f  t h e r e v i e w  fkJ� £....L s e l e c t e d b y  W S C m u s t  h a v e  s e r v e d  f o r  
n o t  l e s s  t h a n  o n e  y e a r  a s  a n  o f f i c e r  o f  W S C o r  a s  a S u b - C o mm i t t e e 
C h a i r  p e r s o n . I f  a m e mb e r  e l e c t e d  t o  t h e  r e v i e w  p a n n e 1 s h a l l  
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f a i l  t o  c o m p l e t e  t h e i r  p e r i o d  o f  s e r v i c e , t h e C h a i r m a n  o f  W S C  
w i l l  a p p o i n t  a q u a l i f i e d  r e p l a c e m e n t w i t h i n 3 0  d a y s  o f  
n o t i f i c a t i o n t h a t  s a i d p e r s o n  h a s r e s i g n e d  o r  f a i l e d t o  p e r f o r m 
a s s i g n e d  d u t i e s  f o r  a 3 0  d a y  p e r i o d . ]  

C O NC E P T  O F  S E R V I C E  

1 .  T h e m a g a z i n e  f o r  N . A .  i s  o n e  o f  t h e m o s t  i m p o r t a n t  a s s e t s  o f  
t h e F e l l o � s h i p . A s  s u c h , i t  s h o u l d  b e  m a n a g a e d  o n  t h e b a s i s  o f  
s t r i c t  a p p l i c a t i o n  o f  t h e c o n c e p t  o f  p r i n c i p a l a n d  n o t  
p e r s o n a l i t y .  E a c h  p e r s o n  w h o  i s  e l e c t e d t o  s e r v e  o n  t h e 
E d i t o r i a l B o a r d  o r  r e v i e w  p a n n e l  s h o u l d  a c c e p t  t h i s  d u t y  a s  a 
p r i m a r y  N . A .  a c t i v i t y  a n d  s u b o r d i n a t e  o t h e r  c o n f l i c t i n g  
i n t e r e s t s .  
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