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To be presented at the july 10 
Regional Service Committee Mty. 

(Presented & Discussed at that 
Meeting.) 

SIDGESTED PROPCBED GUIDELINE3 FOR so.Ou.Regional Service Commt. 

This body shall be known as the Southern California Regional Service Committee of 
Narcotics Ano1zynous. This COJDJJ.ittea shall serve that portion of California. bounded 
on the North by San Iuis Obispo and on·. the South to include San Diego County and on 
the West to include Catalina Island and on the East to the State Line. 

The Purpose of this body shall be the coordination of :Narcotics Anonymous. activities 
common to the various Area 1s comprising its membership,in accordance \tlth the T'\oTelve 
Traditions of Narcotics .Anon:ymou.s. These Activities include: 
(A) UNITY; To further the unity of the fellowship \.tlthin t.lie Region and on the intra­

Regional level by existing as a channel of co:mrrurtlcstion between the Areas repre­
sented, and betwan Southern California. and the rest of N.A. as a wole; To C01!llil­
uni�te with one another on �l mati;ers pertaining to our ·colilillon .rol.fare(Unity) & 
our common purpose ( to car-ry the message of Narcotics Anonymous to the addict who 
still suffers. (with the spirit of coming together); 

(I}) MEETIOO DIRECTORIES: To publish quarterly meeting directories of all meetings in 
Southern California. 

(C) ACTDTITIES COMMITTEE: To establish a region-'Wide activities committee to handle 
major activities such as Conventions & retreats & Rou.�d-ups.(A Possible Sub-Com 
mittee) To support the World Service Office. This Sub-Gomm.ittee shall elect it's 

. ' ow officers and secure it's own bank account and treasury. Hopef'ully these act- . 
ivities 'Will be financially self-sustaining,with enough left over from one to sec­
ure the next :function. 

CENI'RAL OFFIC£: To establish & maintain a Central Office,when and as the needs of the 
fello-wship call for it,to coordinate Region-Wide 12 step activities,such as·a. 24 
hour 12 step telephone line.(To be manned by volunteers from \.tlthin the fellowship 
or by paid office personal?) Keeping current files of volunteers for 12 stop w0rk; 
updating and arranging for publication and distribution of the quarterly meeti:ng 
directories;arranging for purchase(f:rom WSO) and the distribution of s11ch quantities 

. of lierature as needed by the Institutional Committee. 
INSTITUTIONAL WORK: To establish an Institutional Comniittee(Sub-Ccm::u.ttoa of s.c.R.s.c.) 

to coordinate the effort to carry the message of N.A. to addicts 'Who ca.n."lot attend 
our meeti.l'lgs in strict accordance ldth the Twlve Traditions. 

CREATIVITY: To serve as a platform for the initiation of wrk to be finalized at the 
World Service Conference I.evel.(suggestions,new ideas,new literature proposals & 
so on.) of�ice 

SUPPORl' OF W .s. o.: To su11poi'"t the World Service of Narcotics Anonymous by contributing 
ideas and excess monies to T..JS O to serve as a link betwen the fellowship of South­
ern Galifornia and the \.SO;to encourage the particapa.tion in World Service work of 
the fellowship itself. 

MSMBERS & OFFICER3 & HOW TI FUNCTIOR3: 
(A) Members: This Committee shall be comprised of A.S.R'S & A.S.R.-Alt. from the 

established Area Service Cor:mtlttees within Southern C>...lifornia & a.rr;r future 
Area S9rvice Co.rrmdttees that are formed in the boundries set forth. 

(B) OFFICER3:0rlginally it was suggested that we ha.ve a rotating cha.ima.n system. 
E:aoh meeting of the R.S. c. shall be hosted by a di.fferent Area,in a regular 
succession,and the ASR of that Area shall serve as the chairman of that pa..-t­
icular meeting. This was sugges:bed both to fu..�her unity and to keep authorl ty 
in the g!"Oup conscience. 
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(C) Also originally suggested was a Secreta.ry/Treasure:The Secrty./Treasure be elected 
from ?? ,anci sha.il serve for one year. He or she shall record the minutes of 
all So.Cal.Regional Service meetings. He shall also be one of the co-signers of 
the committees bank accou:at(alone with the regional service representative(GSD). 
and ·shall make a rEiport of oontributions and expenditures at each regular FSC Mty, 
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( C) Continued; 
as well as an annua.1 state!!lent at the end of the year. The Sec/Tr. sha.1.1 handle 
COI!l!tlttees correspondence, along ,,d.th t.h� R.S.R./G.s.D. and shall also ,prepare 
a. rough agenda. to aid the acting cha.1ma.n of each R.s.c. meeting. 

(D) REGJ.ONAL SERVICE REPRESENrATIVE(GSD) and R.S.R.-Alternates • 
(l)rhe R.S.R. shall be elected from ???? , aoo from 8.I!!Ong the A.S.R.1s . 
(2) The R.S.R. serve for a.period of one yea:-. ?? The Pri:nary resposibillty of th.a 
R.S.R. is to work for the good of N.A. as a 'Whole by providing two w--a.y COi'a!ll'iinication 
between his region and the rest of N.A. He is the fello-..-s..1:d.ps link ,,d.th the World 
Services. Ee shill provide two-w.y C01ll!!1Uhication botuaen these levels of the !l.A. 
service structure and the various Areas within his .region and the region as a whole. 
He shall attend all business meetings or all branches of the World Services.(The 
World S0rvics Board,The World Service Conferrence,and if a.t all possible,The Board 
of Trustees) and report thereon at eech regular R.S .c. meeti.."l'lg. He attends all R.s. G. 
meetings am as many A.S. c. · meetings as possible ,and is directly responsible for 
supplying the --:urious A.s.c. 1s ,.,;1.th reports on World Sel"'l'iees business meetings 
actions and_ activities. IT he· cannot attend a particular A..S.c. meeting, he shall 
.. ,'l"l"'t'n,V t'-..,.3.. �_,,a'" Ac::.· 'O • ...t�l, 1-1� .. -.o�,.+ SC t'ho+ 1!1- .... 'h l!"'A., --b·_,., --� .... �-,,- 4--'-° ..... i,.:t'.:-., .. J�7.U ..t"w.�- "-' •'-·•.r•• . ..;�<.,,; •• _.., •-!.-......--- "'· ..,_;1 -c..�. _._ ___ \.l .� .�� ��� ..i.J. 
forr:ied on t.11e activities of all levels of N.A. Service. 9In order that the fellcm­
ship may have a more fairly audible voice at the highest level of decision ma.king 
in Narcotics Anonymous; Until such time as the different A.S.C's liithin N.A. have 
joined together in forming Regional Service �ttaes,Rapr-esentation of the fellow­
ship at the World Service Conference level shall consist o:f all A.S.R. 's frou all 
Area Service Camnittees duly registered with the World Service Office.� 

(E) OFFIC.S MANAGER: "When the need of the iwgion 's & fellowShip grows to the level that a . 
Ce11tr--� Office is needed and establlshed,an office manager shall be hired. The 
office managers responsibility and autority will be to-direct the general affairs 
of the offico, including: Tha . coordination of a. 12-step telephone line and vol1mteers; 
The purchase and sale of literature; the updat-!.ng of a.nd the arranging for publication_. 
and distribution of the quarterly meeting dL""Sct&ries;ani shall report thereon at each 
regular meeting of the R.S. c • • Ha (or} she shall refer to the committee all matters of 
major determination of pollcies,major expenditures or unusual fund committees(???) 
EL"ld changes in personnel. 

(F) Col:Jl::dttee Members & Workers: All committee ·members & workers may sucood themselves 
in office,but none may serve more than two consecutive t.en::s.Am of course,maint­
ena...'lce of sobriety is required throughout all terms of off'ice. Any CO;:!!IJU ttee mem­
ber, vorker, offioor may be ·removed during his term of office by a majority vote of 
the Regional Service r.ommittee. 

(G) a.s.c. BIBINESS MEETINGS: The Southern California. Regional Service Camnittee shall 
hold regular business meetings every Three months. Special meetings may be called 
by a mojority or the ·A.S.R. 's(the c.om:mittee) (or) by the P_S.R.(cha.irman Of R.s.c.) 
and the Secreta.."7- & Treasurer on being appr-o.ised of a matter of special a..."ld mojor 
dete.minati!>n, such as a major JX)licy changes or large and unusual (expenditures) 
Reasonable notice of such a special meeting must be given tdi all committee menbers 

by 1"46 Secretary/Treasurer.· 
(H) A quorum a.t all meeti.rigs shall consist of a Two-Thirds of the ca:nmittee members. 

a quo!"Ulll being present,matters before the comra.ittee sha.11 be decided by a simple 
majority vote,except that \rlthdrawl of funds shall require a two-thirds vote. 

(I) All Area Service Committees shall be notified by the Secretary/Treasurer if they 
are not duly represented at two-consecutive S. C. R.S. c. mee,ti!:lgS. If the Area r�ains 
unrepresented at the third consecutive meeting,tbe Secreta....-y/Treasurer shall notify 
that Area Service Ca:mlittee Tnat they are considered inactive. 

(J) These Guidlines may be ai:m1ended at airy time by a majority vote of -a special meeting 
consisting of regc.la.r ca!mlittee members. A one month(?) notice of such a specie-1 
meeting must be announced at each A.s.c. meetings prior to any attempted changes 
i� these g,.tldlines. · · 

(K) All Southern Califo:-nia. :?£6�crcl Service c........i:u.ttce :-!"aatfr;gs shall be opendd to a:: 
N.A. members who wishes to e.ttend,but shall be closed to the general public. 
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(other Options To SUggested Guidlines for s.c.R.s.c.) 

I. Pa.ge(3) CHA.Iru'.AN: The committee shall elect a chai.rma.n & Vice-ch.aim.an from B.!:l.ODg 
the A.S.R. 's & A.S.R.-Alt. of the Various a...""Ela service co..i-mdttees present. T'ne cha.innan 
shall have at least (.3-yrs) of' contimljous sobriety and a good ;."Orking l:::no"1ledge of 
the 12-steps &. 12-traditions, a \dllingness to serve,and service experience.F.equireiilents 
for Vice-c:ba.innan are the same as chainns.n �th one exception (2-yrs) of sobriety. The 
cha.innan sha.11 preside at all cocnittee meetings. The chair-....a.n may vote at the COI:m-
1ttee leve1 only in the event of a tie. In the absence of the cha.:in::.an the vice-chair­
man shall perfom the duties of the cha.innan and� other duties of the vice-chainnan. 

II.Pa.ge(.3) SECRE'TARY: The �ttee s� elect a. Secretary,wo shall serve for one year. 
Secretary shall record the minutes of all S. C.R.S. c. business meetir.gs ,a.nd shaJ.1 be 
responsible for their distribution to all the area. a.nd all other R.S. c. and the World 
Service Qf'fice. Secretary- shall also be one of' the co-signers of the coz.mrl. ttees bank 
account. The secretary shill have e.t least one yee.r of con.ti:'!UOU!! sobriet7,a. \,� 11 i'1g­
ness to serve and a. vorld.ng kn0Yledge of the 12-steps and 12-traditions. 

III. TREASURER: The committee shall elect a treasurer, the treasurer shall hav-e at lea.st 
(2-yrs) of' continuous sobriety-willingness to serve-a good worJt-..i.ng knovledge of the 

12-steps & 12-traditions. Treasurer shall make a report of contributions end expend­
itures at every regular committee meeting, as "7ell as an annual statement at the end 
of the year. Tree.surer shall be one of the co-signers on the COim:Jittees bank accoont. 


