
NARCOTICS ANONYMOUS 

Bay Cities Area Service Committee 
P. 0. Box 1449 
Redondo Beach, California 90278 

(213) 372-9666' 

Minutes of the N.A. Tree-Study 

SECOND MEEI'ING 10/3/76 

Chainnan opened the meeting with the Serenity Prayer at 2:30PM 
Twelve Traditions were read by -Steve M. 

1. Roll Call: 
Hank M. - Chairman B CAS C 
Mark M. - Secretary BCASC 
Lillie M. - Treasurer BCASC 
Bob L. - GSD 
Stilson s. - GSR - Tu.es. Hennosa Beach 
Karen B. - GSR-ACT. 11 11 11 

Sydney R. - CSR - Thtn's. Venice Women's 
Parbara. N. - Secty. 11 11 11 

Annie c. - GSR - Fri.. Noon Venice 
Bob L. - GSR - Fri. Night Manhattan Beach 
Dennis N. - GSR-ATII.' 11 11 11 

ShelJy T. - Treasurer 11 11 11 

Kevin F. - CSR Sat. Venice 

2. O]J) BIBINESS: 

Yale H. - GSR-ACT • Sat. Venice 
Bob R. - Sec. Sat. Venice 
OIHERS: Steve M. - Paul R. -Bob I.ally 
Larry A.- Gary H. - Mike B. 

Minutes of first "NA TREE" Study were presented and approved by the group. 

A) Chairman . had contacted northern Calif. NA: 
Northern calif. GSR Chairman sent a·letter to the GSR chairman of Southern calif. 
(See Attached letter). We had some discussion Re: letter and a motion was made & 
passed that the GSR 1S ••••••••••• will attend the proposed meeting in Ventura on 
Oct. 23 rd. 

B) The NA APROVED stamp on the literature: Discussion was held and the stamp was used 
by the literature committee to a.prove the literature for printing and to CK it to 
be sent out to the membership for study and approval/revisions act. The NA Tree is a 
guidline subject to approval and or revisions by the membership at the grass roots 
·1evel. Or NA as a Whole. 

C) All the literature that vas sent dow to us from Northern Cal. will be copied and 
given to all that were in attendance and aµ that would like copies. 

D) Th� Question Re: . the word "sobriety" was retracted and there was no further discussion 
was hald.-

E) We noticed some revisions have been made in the second edition of the NA Tree, and we 
suggest that any other groups conducting this type of meetings(NA Tree Stuly Meeting) 
get copies of the second edition to avoid con.f'u.ssion. You can optain the new edition 
of the Tree from the i-,B o. 

F) We are in agreement with the SUGGESTED Narcotics Anonymous Regional Service Committee 
Meeting "AGENDA". (See Attached suggestion) 

NEW B lE I NESS : 
A) The group spent the major portion of the time reading the remaining sections of the 

Tree. Motion was made and seconded and passed that each person re-read the tree on 
his or hers own time ·and make notes,and bring those notes with them at our next tree 
meeting. 
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NEW BUSINESS CONr.: 
After all that reading wo felt that it would be to hard to begin discussing l.'hat wo 
read. 

B) The next Tree study meeting will be held at 525 Second str. Hermosa Beach Sunday 
Oct. 10,1976 at 2:JOFM. 

The meeting was closed with a collection and the Serenity Prayer At 4:30H1. 

We have been ta.king a collection at these meeting to help pay for the coffee and the 
refreshments. It is a collection and not a seventh Tradition. To.ch person that volunteers 

• there home for these meeting, we uso this collection to help pay for the refreshment;. 

An informed Group Conscience is the only vay tol.6.rd Thu. ty 

Keep it Simple 
Mark M. Secty. 



NARCOTICS ANONYMOUS 

Minutes of the N.A. Tree Study 

Third Meeting 10/10/76 

Bay Cities Area Service Committee 
P. 0. Box /449 
Redondo Beach, California 90278 

(2/3) 372-9666 

Chairman opened meeting at 2:JOpn with Sidney leading us in the Serenity and Al V. 
reading the 12 Traditions. 

1. Roll Call: 
Hank M. - Chairman of B.C.A.s.c. 
Al v. - Vice-Chairman of B.C.A.s.c. 
Lillie M. - Treasurer of B.C.A.s.c. 
Mark M. - Secretary of B.C.A.s.c. 
Stilson s. - GSR Tues. Night Hermosa 
Barbara N. - Secretary Women's Stag (Thursday) 
Sydney - GSR of Thursday Women's Stag 
Annie c. - GSR -Friday Noon 
Yale H. ·- GSR Alternate of Sat. Night Venice 
Kevin F. - GSR of Sat. Night Venice 
Bob I.ally 
Gary H. 
Bob B.(Board of Trustee) 
Steve M. 
Bob Levey - A.S.R. 
Mike Barron 

2. Old Business: 
A. Minutes of 10/3/76 read and approved. 

B. The pre-conventional business meeting in Ventura will be held Sunday, Oct. 24th 
1976 at the Holiday Inn in Ventura in the Buena Ventm:a Room #6, at 1:00p.m. 

C. Copies of our last two meetings have been sent out to: 
1. L.A.G.s.o. 
2. Eastern Counties Service Committee 
3. San Fernando Valley Service Committee 
4. Ventura Service· Committee 
5. Northern Calif. (Silvia M. GSR Chairman) 
6. Northern Calif. (Steve Bice) 
7. w.s.o. (World Service Office) 

D. Discussion of correspondence from Northern Calif., and the proposed agendas 
for Regional Service Committee meeting at convention in November and Business 
meeting in Ventura on October 24, 1976. Who will chair the Meeting etc. ???? 

3. New Business: 
Discussion of the Tree: "The Member" that section beginning with the words 
A. Motion page 8, paragraph 2,"for the groups purpose •• " and ending with words 

clean and desires membership. be stricken; and that the word "member" in the 
2nd sen.tence of the last paragraph be stricken. 
Argument being that these extended definitions of N.A. membership are an 
unauthorized extension of and violation of .the Third Tradition. Motion passed 
by majority vote. 
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B. Motion that the 2 sentences in the 4th paragraph of the section "The Group" 
beginning with the words "although most addicts.," nature of the addict," 
be stricken. Argument being that these sentences constitute a deragatory, 
opinionated, disrespective and hostile description of the personality 
charact�r, �r internal make-up of the addict: a perpetuation of stereo-type 
attitudes toward "The Addict". Second and passed by majority vote. 

C, Terminology: 
Motion that titles of Service Representative be changed as follows: 
1. That title of General Service Representative be changed to 

"Group Service Representative 
2. That title of Area Service Representative remain the same, 
3. Title of General Service Delegate be changed to "Regional Service 

Representative". 
Argument being that this would simplify and clarify the positions in
voled in our service structure. Second and passed by majority vote, 

!·, D. COFFEE BREAK 

E. Should the Regional Service Committee have a stationary facility? 
From where will its operations- the printing of directories and distrubutions 
of large quanities of literature-take place? Perhaps central office manned 
by Representatives fran all its areas? 

F, Discussion of institutional meetings and its Traditions, a proposal was put 
forward by Barbara N., then withdrawn at this time for revision. Will be.re
written and copies sent to all Area Service Committee and to the w.s.o., 
to the new Institutional Committee, and carried to the Ventura business meeting 
of Oct. 24th, Will be presented at next Friday's regular meeting of the 
Bay Cities Area Service Committee meeting. 

G. Next Tree Study Meeting will be held at 525 2nd St. Hermosa Beach, at 11:00 a.m. 
Sunday, Oct 17, 1976. 

H. At that meeting we will also discuss any and all proposals regarding the 
agendas for the Oct. 24th Business meeting and the Regional Service Conference 
to be held at the convention in November 

Meeting closed with collection and the lord's Prayer at 4:45 p.m • 

Baraka Sasa 

Mark McGuire •( Secretary of B. C. A. S. C. ) 



NARCOTICS ANONYMOUS 

Minutes of the N.A. Tree Study 

Fourth Meeting 10/17/76 

Bay Cities Area Service Committee 
P. 0. Box /449 
Redondo Beach, California 90278 

(213) 372-9666 

Chiarman opened the meeting at ll:45am·with the Seren;ity Prayer and the reading of the 
Twelve Traditions. 

1. Roll Call: 
Hank M. B.C.A.s.c.-Chainnan 
Lillie M. B.C.A.S.C.-Treasurer 
·Al V. B.C.A.S.C.-Vice Chiarman 
Mark M. B.C.A.s.c.-Secretary 
Bob Levey A.S.R.-B.C.A.S.C. 
Stilson S. G.S.R.- Tues. Hermosa 
Karen B. G.S.R. Alt.- Tues. Hennosa 
Barbara N. Secretary of Thurs. Womens 
Sydney R� G.S.R. Thurs. Womens Stag. 
Annie C. G.S.R.-Friday Nonn 
Mike B. G.S.R. Alt.-Friday Noon 
Dennis N. G.S.R. Alt.-Friday Manhattan 
Bob R. Secretary of Sat. Venice 
Kevin F. G.S.R.-Sat. Venice 
Yale H. G.S.R. Alt.-Sat. Venice 
Shelley T. Treasurer of Friday Manhattan 

2. Discussion: 

Others present: 
Marsha A. 
Bob L. 
Gary H. 
Allen F. 
Bob S. 
Steve M. 
Joy B. 
James C. 
Larry G. 
Paul R. 
Jack 
Nolan w. 

A. Motion by Dennis N. regarding World Service Board - World Service Office. 
(See Attached page) 
Revisions: Section(#4) to be dropped with part of it. The specifics concerning 
the W.S.O. and its description be rewritten into Sec. J. 
Revisions: Length of term of Trustees be J yrs. Moved, second and passed. 

B. �equest: As a result of our NA Tree Study Meetings, the GSR's and those involved 
with this Study Meeting made a formal request of the B.C.A.S.C. to write a letter 
to the World Service Office. Requesting some more infonnation rearding the w.s.o. 
What are its functions, and make-up and the World Service Board. Who are its 
members. What is the length of term of office for Board Members, and what are the 
requirements, for members of the Board. As it stands now? B.C.A.S.C. will draft 
a letter to World Service Office. Second and passed. 

c. Discussion: On the N.A. Symbol. There was discussion on this, but noth'ng on 
paper in the form of proposal. J members agreed to·gath�r some ideas and present 
it on paper at the next Tree Meeting. 

D. More discussion on the Tree•: Regarding Area Service Committee. Again as before, 
nothing on paper in the form of a Proposal. Two members gathered some ideas as 
a result of our discussion, and it will be presented on paper in proposal form 
at next Tree Meeting. 
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E. Suggestion: That in the next edition or the final edition of the N.A. Tree, 
that the names and addresses, P.O. Box and Phone pumbers of all the various 
Area Service Committee be included in order, that communication amoung N.A. 
member and groups may pe easier and more effective. 

F. Suggestion that at the B·.�.A.s.c. level: 
Lists be compiled,. typed, copied and distributed to the G.S.R. 's of each 
group.. That these list contain the following information: 
1. Names, addresses, Phone numbers of all 

Area Service Committee dates and location of Regular Business Meeting. 
Address and Phone Number of w.s.o. 
Address and Phone Number of W.S.O. Boaro.. 
Dates and location of World Service Board Meetings. 

G. Discussion of the suggested agenda sent to us by Northern California (N.A.) 

H. Next N.A. Tree Study Meeting will be held Sunday; Oct Jl, 1976 at 2:00pm, 
at "525, Second St. Hermosa Beach. BE THERE!! J 

Meeting was closed at 1:30pm with collection and Lord's Prayer. 

Baraka Sasa, 
Ma_rk Mc Guire 
Secretary 
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NARCOTICS ANONYMOUS 

Minutes of the N.A. Tree Study 

FIFTH MEETING 10/31/76 

Bay Cities Area Seruice Committee 
P. 0. Box /449 
Redondo I Beach, California 90278 

(2/3) 372-9666 

Chairman opened meeting at 2:15, with Serenity Prayer and reading of the 12 
Traditions. 

1. Ro 11 Call: 

Hank M. - Chairman 
Mark M. - Secretary 
Al V. - Vice Chiarman 
Lillie M. - Treasurer 
Stilson s. - GSR - Tuesday Hermosa Beach 
Karen B. - GSR Alternate Hermosa Beach 
Barbara N. - Secretary, Thursday Night Venice 
Sydney R. - GSR, Thursday Night Womens Stag 
Annie C. - GSR, Friday Noon Meeting 
Dennis N. - GSR Friday Nita Manhattan Beach 
Bob R. - Secretary Saturday Venice Meeting 
Kevin F. - GSR Saturday Venice Meeting 
Yale H. - GSR Aternate, Venice Saturday Night 
Steve 
Michele 
Bob Lally 
Bruce 
Gary H. 

2. Old Business: 

Meeting 

Minutes of 10/17/76, N.A. Tree meeting read. Discussion of 10/24/76, Ventura 
business meeting, and reading of Ventura County N.A. proposal to the Board of 
Trustees of N.A. regnrding the upcoming World Service Conference. Reading of 
letter sent to Sylvia M. (Northern Calif.), B.C.A.s.c., Ventura County Convention 
Committee, and World Service Office by the Chairman of the Board of Trustees. 

3. New Business: 

Proposed that the letter voteii for in our last meeting regarding the Boc1rd of 
Trustees and the structure of the W.S.O., and that we compose a letter of 
reply to the Chairman of the Board, the letter to be approved by this group 
conscience before being sent out. 

4. Next N.A. Tree Study meeting will be held Nov. 28th, Sunday at 2:00pm at 
522 2nd St. Hermosa Beach, Calif. 

Meeting ended with a coJ.lectidm and the Lord's "Prayer at 3:30pm. 

Baraka Sasa 
Mark M. Secty. 



B.C.A.S.C. 

SUBJECT: Revisions of the N.A. Structure by the B.C.A.S.C. 

PRESENTED BY: Dennis N. - Friday Night, Manhattan Beach 

1. Moved that the phrase on Page 22, Paragraph 5 ;' "This service is 

for an indefinite term", be deleted and the following be inserted 

at the end of that sentence which ends; " ... continuation and 

quality of service." 

There are ten Trustees who serve on the World Service Board; 

they serve three (3) year terms and may be re-elected for a 

maximum of one (1) additional term. For continunity the terms 

are staggered so that each year five Trustees are elected by 

membership. At the time of the General Service Conference each 

year the General Service Conference submits a list of nominees 

for Trustees of the Regional Service Committee, which in turn go 

to their area and groups for a conscience vote. For addict Trustees 

we feel the qualifications should be: 

A. Commitment to service. 

B. Service experience at Area and/oi Regional level. 

C. The willingness to give the time and resources necessary 
for his job. 

D. A minimum of five (5) years continious abstinence from all drugs. 

E. A good working knowledge of the 12 Steps and 12 Traditions 
of our fellowship. 

For non-addict Trustees, the qualifications should be: 

A. An understanding of the program of N.A. 

B. Empathy for addicts. 

C. Skills useful to the fellowship. 

2. Moved that approval of the sections of the NA Tree entitled 

"The World Service Office" and "The World Service Board" be 

withheld until their functions are more fully described. 

3. That the NA Tree with revisions be adopted and that January 1, 1977 

be recommended as the date when all provisions of the approved 

NA Tree become operative. 



PRESENTED BY: 

B.C.A.S.C. 

Dennis N. - Friday Night, Manhattan Beach 

N.A. Friday Night G.S.R. 

Motion to Ventura Meeting: 

Moved that this body be on record as favoring the following 

items to be placed on the agenda for the business meeting of 

the World Convention of Narcotics Anonymous to be held 

Saturday, November 13, 1976 at 9AM at the Holiday Inn, Ventura, Calif. 

1. Propose that all Trustee meetings of NA be open to any 

member of NA wishing to attend, and that notification 

of all Trustee meetings be sent to all regions and areas 

at least two (2) weeks prior to each meeting. 



;lposed motion from Stilson Snow for revision of NA Tree: 

'C , "Moved that the passage on page 8 paragraph 2 starting with the words : "For 

groups purpose ••• " and ending with the words' ••• clean and desires membership. ', 

be stricken. Further, that the word "member" in paragraph 4 page 8 in the passage 

"The gathering of two or more member addicts for the-purpose ••• " be stricken." 

Discussion in favor of the motion: 

A. close readinr, of the section of the NA Tree entitled "the Member" reveals to me 

sone contradictions of Tradition Three which reads "The only requirement for 

membership is a: desire to s�op using." This is stated in the s·econd sentence of 

the opening paragraph of the section on the Member. However, in the third and 

fourth sentence the Tree sets up qualifications that go beyond the third tradition. 

First the Tree sets up two classes of membership by defining what a member "in 

good standing is, which automatically assumes there is s·uch a thing as membership 

not in good standing. The qualifications set up by the Tree for membership in-

�ood stand.ing in a group is "living a drug-free life by practicing the principles 

of Narcotics Anonymous. " and "One qualifies by taking the First Step and remains a 

Group Member as ;long as he or she is clean and desires membership." I believe this 

is in direct conflict with Tradition Three which states that the only requirement is 

a DESIRE to stop using. -Just on practical ground s how can a person who for sake of 

argument., may be clean for a day and who has not yet taken the First Step, be a 

member ofNA but not a member of a Group? When did it become necessary to be clean 

to be a member of group? or of NA? On the question of taking the First Step 

as a qualification, how can that be policed? Will there be a First Step Course with 

a quiz at the end? Fram my own experience I take the First Step at deeper levels 

the longer I am clean and sober. Just what level constitutes "taking" the First 

Step? On a more basic note, the steps are suggested only as I recall. Does 

NA now wish to dogmatize or institutionalize beliefs? Quoting from the NA 

pamphlet: "These are suggested only, but they are the principles that made our 

recovery possible. 1 
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I think anyone with any amount of clean time realizes that the steps are the only way 

to stay clean and and have a life worth living, but to try to force a way of life 

on someone is not going to work. How many of us have rebelled at something we had to 

do, that was a requirement? If we are following the traditions as explained in AA's 

12 & 12 the relevant sentence is on page 143 : "You are an "A."1,. member if you say so. 

You can declare yourself in: nobody can keep you out." Finally, I think in addition 

to contradicting the traditions and the Big Book and pamphlet, the Tree is complicating 

membership. The admonition Dr. Bob _gave to Bill Wilson just before 'he died wus 

"Keep it simple�" and I think by defining membership we are not keeping ·it simple. 
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hoposed motion from Stilson Snow for revision of NA Tree: 

"Moved that two sentences on page nine, parap:raph two be stricken. They are 

as follows: "Although most addicts don't want to help out with the work, they are 

at least willing to delegate this responsibility to someone else. This seems to 

be part of the nature of the addict." 

Discussion in favor of the motion: 

I believe that the purpose of the NJ\. Tree is to describe a service structure 

for Narcotics Anonymous, not a forum for the personal op�nions of one or more 

people on the nature of addicts: Further, I believe that addicts have had enough 

derogatory things said about them as a group and individually without having their 

sup osed peers condemn them on a totally theoretical basis. The official literature 

of NA is not the place to express personal resentments, and to institutionalize 

negative comments about the membership is stupid. I believe the sentences in 

question are negative, divisive, irrelevant, destructive, of dubious accuracy, 

and should be stricken. 



F'r·oposed motion fron Stilson Snow for revision of NA Tree: 

"Moved ·ti,at the titles of Service representatives be chanr.ed as follows: 

General Service Representa.tive to Group Service Representative Area' Service 

Representative to rema_in Area Service Representative General Service Delegate to 

Rer,ional Service Representative." 

Discussion in favor of the motion: 

This would be simply a matter of changing some words to make more understanable 

the functions and responsibilities of the people representinr the various groups and 

committees in NA. For instance now we have for the group a General Service 

Representative, but for the Region, which is two levels up in geographic terms there 

is a General Service Delegate. The words are too close� and could cause confusion. 

Also the Tree itself is confused about what to call the GSD. On page 17 it says: 

"The RSC also elects a Regional Service Deleg2te ••• " then on page 19 in bold type 

as the headinr, of a section, it ca·lls this person the G'Mneral Service Delel?'ate 

and refers to him or her as that in that section: then on page 23 it again ,refers to 

this person as Regional Service Dele�ate. I think that all persons representing 

a group or committee should be identified the same as the body they represent, 

that is a person who represents a group should be known as a Group representative, a 

nerson who represents an Area. should be known as·an Area representative, a person 

who represents a Region should be kno,m as a Regional representative. Further I 

believe for clarity they should all be known as either Representatives or Delegates 

but not designate some people as representatives and some as delegates. The 

overall effect uner the present titles is simply one of confusion. I believe the 

titles as proposed would clarify and simplify the Tree. 



'IH'C't the growing needs for complete communication and information. It was 
_ ·�ted that a weekend of informal meetings be tried. 
:·1 in 11·rn>, and han' become a regular thing each February. At the first 011t·, 
1u1HI ourscl\·cs di,;cussing and recommending actions that were not our con
. but the concerns of the many area committees in our_.region. We got back 
he track, and now it can be said that we are in no way acting like an 

.1nritarian group. but are interested in informing oursel\'es so that we can help 
re,-t other A.A."s in area activities. I think loosely knit bodies like ours can 
, strengthen the lines of communication between the General Service 
i'rrrncr. G.S. O .. and A .. .\. as a whole." CHAPTER IX 

The General Service Board 

('The Trustees') 

"The General Service Board (the trustees) i.s the chief service arm of the 
Conference, and i.s essentiaUy custodial in its character . . . .  

"Excepting for decisions upon matters of polic_y, finance, or A.A. Tradi
tion liable to seriously affect A.A. as a whole, the General Service Board has 
entire freedom of action in the routine conduct of the policy and business af
fairs of the A.A. service corporations . . . .  " 

-excerpts from the Conference Charter 
A.A.'s trustees are, of course, concerned with everything happening inside ar:d 
outside A.A. that may affect the health and growth of the moYement. Because tr:.e 
trustees are cl.ose to C.S.O. activities, they are often the first to become aware c,f 
trends that may influence A.A.'s future. However, as the Charter points out. their 
duties are essentially i:;ustodial. Whene\'er a decision on mot:ement-icide policy � 
needed, they turn to the Conference. And, because they are a part of tr..e 
Conference body, they participate in policy-making-but only as indi\'idu2l 
Conference members, not as a group. 

The trustees do� o( their work thrangb_ the two corporations .. .\ . ..\. Wor'.J :..._� . - -" 
Services, Inc., and A.A. Grapevine, Inc., and through members of trustees· coc.:-
mittees. The two service corporations are responsible for the employment an3 
direction of G.S.O. personnel, and their work is covered in the following chapter. 
The work of the trustees' committees will be explained later on. 

The chart "Structure of the Fellowship" (p. 20) shows how the General Se:
vice Board fits into the whole picture. and hgw the trn�te.es get from t!-.e 
Co{!f�rence whatever "authority" the\' may have. This relationship was est:i..c
lished when the Conference structure was first set up. It has worked \,·eU. an.:l 
there is every evidence that it will continue to do so in the future. Over the year;;. 
the only changes considered essential have been in the composition of the Gener:i. 
Service Board, not in its duties or responsibilities. 

8'7 
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Y LA WS of t he General Service Board, Inc .  

- Bi l l  W .  expla ins i n  the in t roduction t o  th is manual, the General Service 
,ard { the  trustees) was or igi nal ly the Alcoholic Founda!ion, w i t h  bylaws as 
road as the continent. When t he corporate name was•changed to General Ser
ice Board of A .A . ,  new by laws were needed which would reflec t  more clearly 
1, · scope and direction of Alcoholics Anony mous. The new bylaws, adopted i n  

1 >.C.,7 .  are t h e  work of t he late Bernard B.  Smi th ,  no ted in ternat ional lawyer, 
1g a nonalcoholic trus tee, chairman of the board from 1 ?5 1  to 1 956. " Bern" 

· · 1 i th composed the by laws out of his  grea t  love and respect for our 
! lowship. They contain both the Twelve Steps and the Twelve Tradit ions. 

•,ey are good reading for a l l  A .A.'s and friends of A.A. 

(Adopted April 22. 1 957, by t he General Service B oard 
fol lowing cons iderat ion by the General Serv ice Conference of 
A.A.; amended A ugust 6, 1 962, J u ly 25, 1 966, January 29, 
1 968, and October 26, 1 970. ) 

· General Service Board of Alcohol ics Anony mous, I nc., now has but one pur
, . .  that o f  serv ing the Fel lowship of Alcohol ics Anonymous. I t  is in  effect an 
icy created and now designated by the Fel lowsh i p  of  Alcohol ics Anony mous 
• 1 1ai ntain senices for t hose who should be seek ing, through Alcohol ics 

, 1 1 1y 11 1ous,  the means for arrest i ng the disease of alcohol ism through the 
i icat ion to  their own l i ves, in  whole or in part ,  of the Twelve Steps w hich con-
1 te the recovery program upon which t he Fellowship of A lcohol ics 
ny 1 1 1ous is founded. These Twel ve Step� are as fol lows: 

l .  We admit ted we were powerless over alcohol- that our l i ves had 
become un manageable. 

2. Carne to bel ieve that a Power greater than oursel ves could restore us 
to san i ty .  

3 .  Made a decision to turn our w i l l  and our l i ves over to the care of God 
as tee understood Him .  

-L \fade a searching and  fearless moral i nventory of ourseh·es. 
5. Admi t ted to God .  to oursel ves, and to another human being the exact 

nature of our wrong�. 
6. \'\-.ere ent irely ready to ha,·e God remove all these defects of 

character. 
7. Hu mbly asked H i m  to remo,·e our shor tcomings. 
8. � l ade a l i� t  of a l l  persons we had harmed and became wi l l ing  to make 

amends to the11 1  a l l. 
9. \ l ade di rect amends to such people wherever possible, e xcept when 

to do so would injure them or others. 

10. Con t inued to take personal inventory and when we were wrong 
prompt ly admit ted i t .  

1 1 . Sought thro ugh prayer and  meditat ion to i mprow our  conscious 
contact wi th God as we understood Him , pray ing on ly  for knowledge 
of H is w i l l  for us and the power to carry that ou t .  

1 2. Having had a spir i tual awakening as  the resul t  of these Steps. we 
t r ied to carry th is message to alcohol ics and to  pract ice t hese prin
ciples in  al l  our affai rs. 

The General Service Board of Alcohol ics Anonymous ( hereinafter referred to  
as ei ther t he "General Service Board" or the  · ·Board" ) cj_gims no proprietary 
ris in the recoverv prog� for these Twelve Steps, as al l  sp ir i tual t ruths, may 
now le regarded as available to a l l  manki nd. However, because these Twelve Steps 
have proven to const i tu te an effec t ive spi r i tual basis for l i fe wh ich, i f  fol lowed. 
arrests t he disease of alcohol ism, the General Sen-ice Board asserts the negat ive  
right of prevent ing, so  far as  i t  may w i th in  i ts power so  to do, any modificat ion. 
al terat ion,  or ex tension of t hese Tweh·e Steps, except a t  the instance of the 
Fel lowsh ip of Alcohol ics Anonymous i n  keeping with the Charter of the General 
Serv ice Con_ference of Alcohol ics Anon�·mous as the same may from t ime to t ime 
be amended ( hereinafter referred to as t he ·'Charter"). 

Members of the General Service Conference of Alcohol ics A nom mous are 
hereinafter refer�ed to as "Conference delegates ." 

The General Serv ice Board in  its del iberations and decisions shal l  be guided l:y 
the Twelve Trad i t ions of A lcohol ics Anony mous, hereinafter referred to as t l--.e 
"Tradit ions," which a re as fol lows: 

1. Our common welfare should come fi rst ;  personal recovery depends 
upon A.A. un i ty. 

2. For our group purpose there is but  one u l t imate authori ty-a loving 
God as He may express H imsel f  i n  our group conscience. Our leaders 
are but trus ted servants;  they do not go,·ern. 

3. The only requ irement for A.A. membership is a desi re to stop drink
ing. 

4. Each group should be autonomous except i n  matters affect ing ot her 
groups or A.A. as a whole. 

5. Each group has but one primary purpose-to carry i ts message to the 
alcohol ic who st i l l  suffers. 

6. An A.A. group ought never endorse, finance or lend t he . .\.:\ . name 
to any related fac i l i ty  or outside enterprise, lest problems of money . 
proper ty and prest ige d ivert u::: from our primary purpose. 

7. Every A.A. group ough t to be fu l l y  self-support ing, dec l in ing outside 
contr ibut ions. 

8 .  Alcohol ics Anony mous should remain forever nonprofessional. but 
our serv ice cen ters . may emplo� special workers. 

9. A .A . ,  as such, ough t never be organ ized : but we may crea te sen·ice 
boards or commit tees d i rectly responsible to those they serve. 
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l O. Alcohol ics Anonymous has no opinion on ou tside issues; hence the 
A.A . name ought never be drawn in to publ ic controversy. 

l l. Our public relat ions pol icy is based on a t t rac tion rather than promo
t ion :  we need a lways maintain personal anonymity at the level of 
press, radio and films. 

l 2. Anonymity is the spiritual foundation of all our  Trad i t ions, ever 
reminding us to place principles before personal i ties. 

1e General Service Board sha l l  use i ts bes t efforts to insure that these Twelve 
: i t ions are maintai ned, for it  is regarded by t he Fel l�wsh ip of Alcoholics 
; 1ymous as the custodian of these Trad i t ions and, accordingly ,  i t  sha l l  not  
t' nor, so far as it i s  wi th in i ts power so to do,  permi t  others to modify ,  a l ter  or  
1 i fy these Traditions. except i n  keeping wi th  the provisions of  the Charter. 
fie membership of the General Sen·ice Board sl,all esncis1 of the trustees. 
1 t rustee shal l  automatical ly become a member u on ual ifv ino as ee, 
- all automatica l lv  cease to e a  mem er upon ceasing to be a t rustee of the 
-:-;:al Sen· ice Boa�sJ- The sole reason I or const i tu ting trustees member� 
r to comply with the  laws of the State of New Yor�ch requ� 
1 bership corporation to be compo.;ed o( members. According)�- . except where 
1ct ions must be made u nder these by laws or as a mat ter of law, the words 
1 11ber" and " trustee·' shall be employed in these bylaws collect ively. 
- a condi t ion of elect ion as a member and election as a trustee of the General 
1ce Board. each person sha l l ,  before qual ify ing to  serve as a member and 
•ee, execute an appropriate instrument addressed to the General Serv ice 
·d of Alcoholics Anony mous, stati_ng that he or she agrees to comply wi th and 
nund by all the terms and provisions of these bylaws. 
,e Certi ficate of l ncorporation

,\
of the General Ser_zj�e Board d iv ides member 

Pes in to two categories. vizl) nonalcohol ics and7ex-alcohol ics. The non-
_,Q.lli;__ member trustees shal l  be seven ( 7) iu. number and are referred....to...in 

_by laws as Class A member � The ex-alcohol ic ..rnemher....u:.us.te..e.5..S.llilll 
ur teen ( 1 - 1) in numbei::, and shall be referred to i n  these bylaws as Clae.J'.. 
Iler t rustees. 
.1ss A member trus tees sha l l  be persons w ho are not and have not been 
ted by the disease of alcoho lism and who express a profound fai th in the 

, ery program upon which the Fel lowship of A lcohol ics Anonymous is found
:lass A member tru5 tees shal l  be inel igible to serve for more than three 
·ss ive th ree-year terms to be confirmed annual ly,  except that in cases of the 
1 1d ing expiration of the term of office of a Class A t rustee serving as chair-

r vice-chairman, the Board has the authori ty to extend thi5 term if in its 
nent this is in the best in terest of the Fellowsh ip. The foregoing l imi tation 
•espect to the maxi mum term of  serv ice of C lass A member tru stees shall not 

l icablc to those l . la5s :\ member tru stees w ho are serv ing as 5uch at the ex
n of  the year 1 966. 

·re shal l  be four teen ( 1 -1 )  Class B member trus tees. These Class B member 
es are. designate.d_in the Cert ificate of I ncorpora tion as ex-alcoholic, on ly_ 

because in the common speech of man an ex-alcoho_l ic is an individual w ho at one 
t ime i mbibed alcohol ic_b.e..Y..er.ages excessi vely and u ncontro l labfy,tiut who doe--c 
not now im�[be at a l l .  Fo.r....: the p_µrposes of .these bylaws, an e..x-alc.o.h.oJic� 
designated in the Cert i ficate of I ncorporat ion shall be referred to as an 
''alcohol ic" which means wi th in  the terminology of the Fel lo�ship of Alcoholics 
A nony -mous an individual who has arrested his dr inking and is l i v ing so far as i:e 
finds possible wi th in the concepts of the Twelve Steps w h ich const i tute the 
recovery program. 

All trustees sha l l  be elected or reel nnua l  meeting of the General 

.StlY.ice Board. Class B memoer trus tees, however, altbangb elected at the annu�J 
meet in of  the General Serv ice Board · . i ible to serve for more than -
(our successive an·n ua terms, except w i t h  respect to a Class B member  t ruste:e ' 
serv ing as chairman whose term shall be extended as hereafter provided for. Cla�.,; 
B .... member trustees shal l  be d iv ide_d into two categories; e ig�t (8) <;ball b� _ 
cla:,si fied as "regional trustees"; six (6) shal l  be subclassified as "general ,;er,ic-e 1 

jrnstees " Of the general service trustees, four ( 4 )  shall be from the New Yor:i.: 
commut ing area, one ( 1 )  fro m  Canada and one ( 1 ) from the United States. Oa� s  
B regional trustees are expected to con tr ibute their t ime basically during the fou r  
periods o f  the year ,  v iz., each three-day period ending o n  t h e  day o f  each quarter-
ly meeti ng of the trustees of the General Service Board, and, in addit ion,  to adYi..� 
the Board with respect to regional views and opinions regard ing policy matter;: .  
Class B general serv ice trustees, i n  addi t ion to providing sen· ices at the same t in:e 
as Class B regional trustees, are expected to provide con t inued serv ice to tl:e 
B oard during a l l  of the times of  the year. · 

Whi le in these bylaws we refer to "member trustees" in  order to comply with 
the laws of  the State of New York, members shall elect the  trustees. 

I n  the event that any member trustee shal l  resign or shall die, the trustees m::.�
at any regular or special meet ing elect a new member trustee to fil l  such vacanc:,- , 
or,  alternatively, permit  such a vacancy to continue unt i l  the next annual meet� 
of the General Service Board. In the event that the vacancy is that of a Class B 
regional member trustee, h is successor shal l  be elected for the u nexpi red term c• • 
the Class B regional member trustee who may have resigned or died. I n  the ever.:t 
that the vacancy is that of a Class B general service member t rustee, h is succe<:;sor 
shal l  be elected for a period of four  years from the date of the  meeting at which l:e 
is elected. 

Notwithstanding the foregoing, Class B member trustees. as Class A memb":r 
t rus tees, are expected, subject  only to the  laws of the State of l\ew York and D 
these bylaws, at the request of the Conference of  Alcohol ics A nonymous. t 
resign their trusteeships and memberships, even though their terms of office 2s 
member trustees may not have expired . 

Proposed .-new -membei:-ln1-stees to the .. General Seo: i�� ....fullin:I sball L,-, __ 

nomi.na!_��-!Jy__ a nomi nat ing commit tee designated by the chai rma.n., l)"o persc :1 
shall become a member trustee of the General Serv ice Board unt i l  a l l  Conferencit' 
dele� fiave· oeen pollectlJi"mrui" �-��n-an"n�a·l �ee.t ing of the Conference ,: : 
Alcofiol ics Anonymous, as tbe Board of Trustees may determ ine. If a m�_jorit:, of '-



·onference delegates disapprove the  elec t ion of such proposed member 
·e. he shal l  not be e l igible as a member tru stee, and the member trustees 
un less there is a 100% vote of member trustees present at a mee t ing to t he 

::iry, have no power to elect such person as a member trustee. I f, however, a 
r i ty of the Conference delegates do no t  d isapprove the elec t ion  of such 
1sed member tru stee, he may be elected as a member a nd trustee of the 

·ral Serv ice Board upon a vote of a major i ty  of the Board of Trus tees a t  a 
mg of the Board. 
' Board of Trus tees shal l  have al l  the powers provided for in these by laws 
- a re ves ted in a Board of Direc tors under the  laws of the S ta te of New York . 
,, Board of Trustees may by general reso lu t ion  delegate to comm i t tees or to  
rs  of the  General Serv ice Board such powers as t hey deem appropriate i n  the  

, ·e o f  the purposes to w hich the General Service Board is  dedicated. 
e members of the Board, subject to  the laws of the Sta te of New York, are ex
·d to exercise the powers vested i n  them by law in a manner consonant w i th  
, i t h  tha t  permeates and gu ides the Fel lowship of Alcoholics Anonymous, i n 
I by  the Twel ve Steps of A .A . ,  i n  accordance w i t h  t he Twelve Trad i t ions, and 

·t >ping w i t h  the Charter of the Conference of Alcohol ics Anony mous. 
l ier than the right to  par t icipate i n  t he dispos i t ion  thereof dur i ng the period 
embersh ip, no member t rustee shal l have any  r ight ,  t i t le or i n terest i n  the 
"r ty or asse ts of t he General Service Board, and his right to vo te or otherwise 
· i pate i n  the dispos i t ion of propert y  of the General Serv ice Board shall cease 

1e termi nat ion of h is membership and his  ceas ing to be a t rustee. 
P General Service Board may set up new corpora te bodies to  serve the pur

, of A lcohol ics Anonymous, provided the General Serv ice Board shall own a l l  
, .  cap i ta l  stock of such corpora t.e bodies, and i f  such corporate body i s  a 
' iersh ip  corporat ion,  i ts  s t ruc t ure shall be i n  keepi ng wi th  tha t  of the General 
1 ·e Board of Alcohol ics Anony mous. \ lan i fest ly ,  the General Serv ice Board is 
ted to refrain  from forming an·y new corporate body if a major i ty  of the 
· rence delegates shal l  d isapprove i ts format ion .  
order tha t  the  General Service Board may  more effect i vely serve the pur
for wh ich it is formed, the Board of Trus tees shal l  a t  i ts annual  mee t ing or 

_1· o ther meet ing, if a vacancy shall occur, elect a cha irman. a first vice
•nan ,  second v ice-chairman, secretary, assis tant  secretary, a t reasurer and 
1nt t reasurer. The chai rman shall have those du t ies general ly a t t r ibu table by 
. 1d custom to a president under the laws of the Sta te of New York ,  w i th  such 

gr<'a ter or lesser dut ies as may from t ime to t i me be determined by the 
l of Trustees. The term of the chai rman shall hereafter be no t more than s ix  
1 ccessi ve annual terms. The foregoing l im i ta t ion w i th  respect to  t he term of 
nan shal l  not be appl icable to the chai rman serving as such at the  expira t ion 
year 1 966. A member t rus tee, once elected cha irman, shal l  con t inue as a 

"r t rus tee un t i l  he ceases to serve as chai rma n ,  and if at tha t  t ime the max
period that he would have been el igible to serve as a member t ru s tee would 
"'<pired, but for his period of sen· ice as cha irman,  t hen upon the date he  

ceases to  ser v e  as  chai rman,  he shal l  cease to  be  a member t rustee. The fi rst and 
second v ice-chai rmen shall in the i r  respect ive  order perform the du t ies of the 
chairman in  the even t o f  h is absence or d isabi l i t y .  

I n  order to  render unto  the  law tha t  wh ich the  l aw  requires , t he  chai rman shal l  
be presiden t ,  and fi rst and second v ice-chai rmen shal l  be t he fi rst and second \· i ce 
presidents respect ively ,  bu t  they sha l l  a t  no t ime employ such t i t les, except as 
may be requ i red for the execu t ion of l egal documen ts or by reason of other 
provisions of law. 

The secretary,  assis tant  secretary, t reasurer and assis tan t  t reasurer shal l  
s imi lar ly perform those du t ies genera l ly  a t t r ibu ted by law and custom to  such of
fices w i th  such ot her greater or lesser d u ti es as may from t ime  to t i me be deter
mi ned bv the Board of  Tru stees. 

An annual meet ing of the Trustees of the Board, to be fol l owed by an annual  
meet i ng of the members, sha l l  take place i n  Apri l  no la ter than the  las t  \londay i n  
Apr i l  each year,  and subsequent  regular meet ings o f  the Board o f  Trustees shal l  
take place on the fifth \fo nday fol lowing the  close of a calendar quarter ,  w i th  the 
prov iso that  special mee t ings may be cotwened a t  the request of one- th ird of the 
Board of Trustees, or at the request of the chairman. The chai rman may a lso post 
pone a regular mee t ing to  such da te  as  he may determi ne, no t  la ter ,  however. than 
one month prior to the da te  of  the  nex t  schedu led mee t ing, and at the reque-st of 
the major i ty  of the Board of Trustees, one or more regular meet ings ma�· be 
e l iminated . A l l  meet i ngs of members and t ru s tees shal l  t ake place i n  the  I. i t ,· and 
C :ounty  of �ew York, u n less at a meet i ng of the Board, t he trustees shal l  dectde to  
hold a fu ture meet i ng o r  meetings ou ts ide of  the  Ci ty o f  New York .  The act ual 
place and t i me of day of  each meet ing shal l  be determined by the chai rman. 

A t  least ten days' no t ice of the t i me and place of al l  mee t ings shal l  be given b�
mai l  signed by. the cha i rman or,  a t  his reques t ,  by t he secretary o r  assi; tan t 
secretary.  The chai rman at the t ime of the  mai l i ng of not ices shal l  determine the  
order in  which mat ters sha l l  be dea l t  w i th  a t  a l l  mee t ings and  he or a majori ty o r· 
the t rustees present  at any  meet i ngs ma,· always decide to modif�- such order. 

Whenever in the judgment  of one- th i rd of the member trustees presen t at a 
mee t ing a decision to take any act ion i rn-olves a matter of principle o r  basic 
po l icy and in the judgment  of at least one - th i rd of the member t rustees a delay i n  
arr iv ing a t  a decision w i l l  not  advers'el y  affect t he Fel low;;hip o f  . .\ lcohol ics 
A nonymous. the matter shal l  be subm i t ted to a mai l  vote of Conference delegate5. 
and if  a major i ty  of the Conference deleg:1 t es votes aga ins t  the tak ing of such ac
t ion .  then the Board of Trus tees w i l l  be expected to refrai n  from decid ing to take 
such act ion. 

\'\.henever a mai l  vote is taken of Conference delega tes, a t  l east two weeks·  
not ice sha l l  be given, and the vote sha l l  be determined in  keeping "· i t h  an anah· .;i.; 
o f  such vote by the cha i rman and secretary,  or in their ab:oence. by a \· ice
chai rman a nd assistant  secretary, a t  the end of such two-week period . .  .\ n an
nou ncement  of  the  resu l t  of such vo te  shal l thereupon be  mai led by the ,;ecreian 
or assi;;tan t  secretarv to Conference delegates and to member tru:;;tees. J ' 
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JII mee t i ngs of member t rus tees, two-fi ft hs of the member trus tees shal l be 
cnt  to const i tu te  a quorum for the  conduct of the affa i rs of the  Gern·ral Ser
!oard,  and the vote of a major i ty  of  the member trustees present  a t  any 
ng at w h ich t here is a quorum shal l .  except as otherw ise may be prov ided by 
by laws or  by ·s tat u te. cons t i t u te a decision of t he me-�bers h i p  or  of the 

I of  Trustees. as the case may be. If a t  any meet i ng t here i s  l ess than a 
· , i m presen t ,  a major i ty  of those present may adjourn the meet i ng t o  a t ime to  

t'd by those presen t ,  w i thout  fu rther not ice to any  absen t t ru s t ee .  
1u,:c a s t ra t i ficat ion of the s truct ure of the General Serv ice Board is regard-

1 nach· isable and exper ience has taught th i s  Bonrd t he great  value of flexibi l i 
,erv ing i ts great purpose. no provi� ion i s  made i n  these bylaws for standing 
• t t tecs. C :ommi t tees shal l be formed in  keepi ng w i t h  the needs of service by 
1 t ion of t he Board, with such powers as the Board may regard as then 

--a r y .  Com mit tees may be created. discharged, e l im ina ted, replaced . their  
r.; expanded or l i mi ted.  as the Board may from t i me to t ime b� appropriate 

t i011 determi ne. E xcept as the Board o f  Tru s tees may o then, ise decide at  
• rr t ing, the chairman of the Board of Trustees shal l  designa te the  members 
h commi t tee and the chai rman thereof. 
member of the General Sen·ice Board shal l  at any t i me have any  r ight .  t i t l e  

ne,;l i n  and to the funds or property  of  the General Service Board. Should a t  
lllf' in  the  fu ture the General St>rv ice B oard be  d issolved, the t rustees sha l l  
,utc the funds and  propert�· of the General Service Board for se\·erance com
! ion to e m plo\·ees and to such other purposes as t he t rustees in their ex-
1 ·  d iscret ion and j udgment sha l l  determine  are calculated to help men and 
1 1  a t ta in  and mainta in  sobriety .  
Cer t i ficate o f  I ncorpora t ion  o f  t h e  General Serv ice Board and t hese bylaws 

l'  amended by the affi r mat i \·e rnte of 75':c of al l  the members of the Board of 
·es. H owever, in kE>eping wi th the spi r i t  and principles of the Fel lowship of 
, i l ics Anony mous, the Board is expected. a l t hough not lega l ly  req u i red , to 
t any  amendment or amendments of the  Cer t i ficate of I ncorporat ion and of 
hylaws to  Conference delega tes. e i ther by mail or  a t  the annual  meet ing of 
rn fcrence of .-\ lcohol ics .-\ nony mous as the Board of Trustee;; may deter
and if a major i ty  of  such delegates d isapproves of such a mendment or 

1 mcn ts,  t he member t rus tees a re expected to  refrai n  from proceed ing 
i t h .  Whf'rc, howe\·er, an amendmen t or a mendments are submi t ted to  

··encr drlPgates and a rt' not d isappro\·ed as  afo resa id, t he amendment or  
mpnts  ,;hall  req u i rr the affi r ma t i \ e  rnte of  on ly  a major i ty  of  the  members 
Hoard of Tru;;tees present at  a meet ing of the General Sen· ice Board. 

> A re t he Trustees? 

t ru stees are men and 1rnmen, some .-\ . . -\ . 's and some nonalcohol ics.  who 
ary ing ta lents and back1uou nds to the  board. As the movem l"nt  grew . the 
,is fel t  fo r broaden i ng the base of trus teeships to  bring in  A . .  -\ . "s who had 

had serv ice experience i n  d i fferen t  sec t ions of the Uni ted S tates
.
and Canada. The 

fi rst major change was made in 1 962, when the board was i ncreased in ;;ize to 
make room for several A .A .  t rustees hai l i ng fro m  states and provinces away from 
New York .  

I n  1 966 came the next  major  change. Unt i l  then,  there had always been a ma
jori t y  ( of one)  of  nonalcohol ics on  the board. Now i t  was fel t  that  A.A.  had ac 
c nwd enough experience i n  runn ing i t s  affa i rs and had developed a pract ica! 
method for bringing in  t rustees from a d is tance. So the Fel lowship took the nexc 
big step and reorganized i t s  b_oard to inc lude seven nonalcohol ics* and 1 -1 .-\ . .  -\ . " ,,; .  

O u r  N o n a lc o h o l i c  Trus t ees 

Our debt to t hose w h o  d o  not  share our  d isease b u t  w i l l i ngly share ou 
problems is immense. It goes back to the beg inni ng, when men like LeRoy Chip
man and Dr.  Leonard St rong gave their  efforts to help a new and perhaps r i;;ky 
movement .  B i l l  W. ,  i n  h is i n t roduct ion .  has paid t r ibute to these " t rusted ;;er
vants." There have been many whose cont r ibut ions of t ime  and effor t  and for
t i tude may never be reckoned. Our  debt to al l  our  non- A . A .  t rustees is a great 
one;  it can he repaid o n ly  i n  terms of lo\·e and respect .  

The ra t io  plan ca lls for seven nonalcohol ics, each o f  w h o m  may b e  elected t o  
serve t h ree consecut ive t hree-year terms. They are nominated and elected b�- the 
hoard. subject to the d isapproval of thE" Conferencr. 

Eigh t R egi o n a l  Trustees 

The map ( next  page) shows s ix  regions for the Un i ted S ta tes, two for  Canada. 
Each has a t rustee who n ormal ly  serves four years. I n  order tha t  t here ma: be a 
rela t ive ly  even flow of ne,_. trus tees com i ng on to  the board, the terms have been 
staggered, and u n t i l  1 975 some regions have one t h ree-year tenure, fol lo\sed b:· 
normal fou r-year terms. This  is the schedule  of elect ions. 

Ne,!.!ion t:lection l 'f'(Lrs Region Eleciiun ) ·e,u• 

Eastern f :anada 1 97 l - 1 97 -1 - 1 978- 1 982 East Cen l ral 1 97 1 - 1 97 -1 - 1 97:-- 19,L 
\�· l'Stt·rn Canada I %9- 1 972- 1 976- l. 980 W,·s t  Cen t ra l  I 972- l 976- l 98< J. J 9:� 
:-,;ort heast 1 969- 1 1>72- 1 97:i- 1 979 Sou t l r n l'st 1 97 1 - 1 97:i- 1 979- 198? 
Sou t heast 1 97 1 - 1 97 1 - l  977- 1 9B I Pm:if'i<" 1 97 1 - 1 97 1 - 1 978- 1 93::: 

While  no t rustee can be said to 
.. 

represent"  a geographical sect ion o f  the coun
t ry -si nce a l l  t rustees represen t  only  the  Fel lowship as a whole-it  is  t rue tha,  
regional t rus tees br ing to t he board's di�cussions a regional po i n t  of view \, hich t " 
i n valuable. General service trustees. on the other hand. are chosen for their 
s1wcial experience, talents.  or  background.  

*Tlw chan�e w as n o t  to aff<'ct th<' tenure of t h e  1 0  nonalcoholic trustee,; then holding office. 
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lCED URE FOR REQG ESTING CHANGE OF REGION: 

�J"t� �t•�
Q 

� ':'-• 

l .  The delegate from the area request ing a change of region w i l l  wr i te ,  on 
behalf  of the assemblv ,  to the secretary of the Trustees' Nominat ing 
Commit tee, request ing the change of region, and wi l l  send copies of 
the let ter to the t rustees in the two regions i nvol ved. 

2. The delegate wi l l  ask the General Service O ffice to send a let ter to a l l  
of the area delegates in  the two regions invo lved, reques t ing them to 
express thei r approval/disapproval on an enc losed card. 

3 .  Approval by two- th irds of the delegates from each region involved is 
required before the proposal is presented to the General Service 
Conference for its approva l .  

! 

HO\V A . A .  C HOOSES REGIONAL TR USTEES 

A regional trustee candidate may  be  elected from each Conference area , or 
two or more of the Conference areas wi th in a state or prov ince ma_v jo in t l�
propose a single cand idate. This responsibi l i t y should be considered seriou�
ly by the A . A.'s in  the region invohied. I t  is suggested t ha t  the by laws of the 
Gc-neral Service Board,  and the qual ifications and responsib i l i t i es (both out 
l ined in  th is man ual ) requi red to fi l l  the trustee opening be re\· iewt'd 
carefu l ly ,  By doing so, an informed group of A.A.'s w i l l  part icipate in  elec t 
ing a cand idate, 

The fol lowing procedure is recom mended for use in elec t ing a regional 
t rustee candidate. 

NOTI FI CATI ON:  Delegates and commit tee merribers in region scheduled to 
elect regional t rustee candidate w i l l  be informed by G.S.O,  in  August mail 
ing. G.S.0, wil l  not i fy al l  A.A. groups in the region of the open ing and 
suggested procedures th rough the October-November issue of Box 4-5-
( mai l ing date : September 15 ) .  

PROCEDURE FOR ELECTIO:'-i:  
l .  The General Service Conference delegate ( or delegates w here there i� 

more than one Conference area ) and the area commit tee should decide 
how the area wi l l  e lect i ts cand idate: 
a. Will the candidate be elected at a meet ing of the General Sen·ice 

Conference area commit tee, or 

b. ·wi l l  the candidate be elected by an area assembly ,  and. if so. where 
and when wi l l  the assemblv  be held? 

2. The Third Legacy procedure,  particularly the principles of · ·,, r i t ten 
ba l lots, two- th i rds vote, or the draw ing of lots i f  vot ing fa i ls, . . should 
be used , whether the elect ion is by the General Serv ice Conference 
area commi ttee or by the G.S.R.'s and co mmit tee members at an 
assembly. 

3 .  The General Serv ice Conference delegate or chairman of the 
Conference area commit tee should send to the General Sen·ice Office 
a complete report o f  al l  procedu res followed i n  the elec t ion. 

4. A resume of the Class B regional trustee candidate elected. covering 

professional, busi ness, and . .\ . .  .\. serv ice qualificat ions, w i th  name and 
address, should be forwarded to the General Serv ice Office prior to 
January 15 by registered mai l-return receipt  requested, . .\ :peci,l !  
form is avai lable for th is purpose and should be completed b_v someone 
o ther than the candidate . ..\ m  resumes received after the established 
January 15 dead l i ne wi l l  be ret urned by G.S.O. to the delegate in t he 
submi t t i ng area. 

9"7 
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,. I n  t he event that  circumstances prevent an area's candidate for Class 

B regional trustee from serv ing as t rustee, the area w i l l  have t he r ight 
to  submit  another candidate after the January 1 5  deadline, subject to  
the approval of the Trustees' Nominat ing Commi t tee and the  
C.onference Commi t tee o n  Trustees. 

At the Con ference meet ing in New York in Apr i l ,  an  elec tora l  session 
•cts one regional t rus tee nomi nee from the candidates .  The session is 
i i rrd by the chairman of the Tru stees' )/omi nat i ng Commi t tee: the co
i rman is the chai rriia n  of the Conference (ommi t tee ' on Trus tees. I t  

ds i n  a roped-off sect ion and may be observed b y  a l l  Conference 
mbers. 
i o t ing members of the electora l  session are: ( 1 )  delegates from the elect

.! rrgion,  ( 2 )  members of  the Conference Commi t tee on Trustees. and (3 )  
rnbers of  the Trustees· )/omina t ing Com m i t tee. 
rhe slate of candidates is posted on a blackboard, and the session follows 

Third Legacy procedure. This Third Legacy procedure providing 
• omat ic ra ther than opt ional w i thdrawal of candida tes was approved as 
nda rd Third Legacy procedure by the 1 9th  General Serv ice Conference . 

, i s is the way i t  goes: 

I .  Wi t hdrawals start after the second bal lo t .  I f  any candidate has less 
than one-fi fth of the to ta l  vote, his name is automaticaUy 
wi thdrawn-except that the top two candidates must remai n .  ( I f  
there a re t ies for second place, the top candida l e  and t h e  two 
ru nners-up remain  as candidates . )  

· > After the th i rd bal lot .  candidates wi th  less t han one- th i rd are 
au tomat ica l ly  wi thdrawn; but again  the top two candida tes must 
rema in ,  or the top candidate_ and all _those t ied for second place. 

) . A four th  bal lot  is then taken. If no candidate has a two-thi rds ma
jori t y ,  the chairman asks for a mot ion : 
( a )  to stop bal lo t ing and d raw from hat . 
( b )  o r  to conduct a fifth and final bal lo t .  

1 .  I f  (a )  is carried. na mes go in to  ha t  and fi rst one out becomes the 
truster nominee. If (b) is carried, final bal lo t  is taken, and i f  no 
candidate has two- thirds, names go i n to  hat as above. 

The t rustee nominee elected by this Conference electoral sess ion is then 
cted to the board by the trus tees a t  their a n nual meet i.ng of members 

w ing the Conference. ) 

, 

HOW A .A .  CHOOSES 

ITS G ENERAL SERVICE TRUSTEES 

The names of four of these-the so-cal led in - town trustees, who mus t  come 
from wi th in  New York commut ing range-are given to  the Conference by 
the Trustees' Nomina t i ng Commit tee. The Conference may d isapprove, as 
in the casr of the nonalcoholic t rustee candida tes. These four  are chosen 
from the di rectors of the two opera t i ng boards: A .A .  World Services, I nc . ,  
and A .A .  Grapev ine, I nc .  

The o ther two general service trustees, one ( 1 )  from the Un i ted States 
and one ( 1 )  from Canada, a re elec ted by the fol lowing p rocedure. 

The board wil l  determine "specifica t io ns" to cover the k ind of business 
and professional qual ifica t ions needed to fi l l  a vacancy. All areas in the  l.: .S .  
or Canada ( dependi ng o n  whether the t rustee is schedu led to  be from the 
Un i ted Sta tes or Canada ) wil l  be not i fied of the  vacancy and w i l l  be asked to 
submit qua l i fied candida tes, just as w i t h  regional t rustee openings. The 
same procedu re used in elec t ing a regional trustee candidate (as l isted on 
the preced ing page) shou ld  be  fol lowed i n  the elect ion of t he general service 
t rustee cand ida tes (U .S .  a nd Canada ) .  

The Trustees' Nomi na t i ng Commit tee a n d  t h e  Conference Commi t tee on 
Trustees wi l l  meet in Apr i l ,  prior to the Conference, and reduce the number 
of candidates to  four  for each vacancy.  The Third Legacy procedure as 
employed in the elec t ion  of regional t r · 1stees wi l l  be used at the  Conference 
to elect one nominee w i th  the delega tes from e i ther the uni ted S ta tes or 
Canada and the members of the Trustees' Nomina t i ng Com mi t tee par
t ic ipa t ing in the vot i ng .  

There a re . . .  

S i x  Genera] Sen·ice Tru stees 

Original ly .  a l l  t rustees of th is c lass were · · i n  town." They M:•re somet i mes kno\, n  
a s  ' " New York trus tees." because they came ( a n d  four s t i l l  come) from t h e  c i t �  o r  
i t s  commut ing area. These four  general ,:;erv ice trustees are act ive on o n e  o r  more 
of the service corpora t ion boards. They are avai lable. not only every quarter. bu t 
every week and someti mes every day for the solut ion of problems on which 
salaried personnel need help .  

Si nce 1 966, two general ;,ervice trus teeships have been added. One ( 1 )  of the:;e 
t ru stees comes from the L " ni ted Sta tes and one ( 1 ) from Ca nada. They bring to 
the problems of a grow ing m ovement the k ind of experience and t ra in ing that can 
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ve most usefu l .  Whi le  there a re no "special ists" i n  A .A .-only  recovered 
i nks-it  has been possible to choose for general service t rusteesh i ps men and 
• ncn w i th  the k ind of business or professional acu men that is particularly 

· , l icable to t he problems at hand.  whether their backgro�nd� are in publ ish i ng, 
l i l i c rela t ions.  or administ rat ion.  This br ings up the quest ion of what 

,a l i fica t ions count most in  the select ion of a t ru s tee . . . .  

ru s tee Q u al i fica t ions  

\ . A .  has been fort unate OYer the y ea rs i n  hav ing so many competent 
-;tees-both nonalcoholic and .·\ . . .\ .-that  i t  has been possib le to set up a 

. ack rf'cord." 
Nonalcoholic Trustees. I t  w ould be safe to say that the busiest people 

have made the largest con t r ibut ion and h a ve shown t he greatest ded ica
t ion and the best judgnien t -men l ike Dr. John L. Norris and the late Dr .  
Harry Tiebout - i m mensely busy people w ho somehow find the t ime to 1 
bring their  fine talents  to bear on our  problems. 

We haYe had ,,· onderful treasurers. too, l i ke Archie R ooseve l t ,  who 
was not a banker but wa::: deepl�- serY ice-minded, Robert M or:::e. who u:as 
a banker  and a planner.  and . .\ r thur  \l i les .  their  wel l-qual i fied successor .  

The  board has inc luded a n u mber o f  medical men-phy:::icians, psy
chiatr is ts,  and researchers. Each has made his cont r ibut ion.  not on ly  i n  
terms o f  h is  spec ial field . but  in  the larger world of organ izat ion 
problem;:.  The board has been blessed with men l i ke Bernard Sm i t h ,  a 
fi r1C ' la1,·yer,  wi th a gi ft for balanced judgmr n t ,  a nd I van lnderwood, a 
forrign-market ing e xpert. w i t h  a vast k now ledge of the customs and 
habits o f  the whole world.  

A . A. Trustees. Exper ience sho1,·s that the  A.A. t ru s tee who is strong in  
onr or more of the fol lowing qual ifica t i ons has been able  to  cont ribute 
most to the problems that come before the board:  

Sound Business or Professional Background 
Man�· t rus tees ha,·e brought extensi ,·e business or profe:;:sional ex

peril'ncr to the boa rd . Howe,·er. a broad background in  these fields is not  
ess!'n t ial for eYen· one of the 1 --1 . .\ . .  .\ . trustees . For t he s ix general  sen·ice 
t ru s t ee,;. it would �eem to be a must .  For some of the regionals,  th is_ is 
also t rue:  but otlwrs can be l ight  on th is  count if they are corresponding-
1 1" hra n· on the next  t"·o. 

Leadership 

I n  A . .-\ . this seem::: to mean qual i t ies enabl ing a member to help h i s  (or  
hrr)  p:roup  or c i ty  or area to gro1,· ,,·i t h  a m i n imum of fr ict ion and a max
i rnu rn  of good fee l ing. He usual l �· has the love and respect of . .\ . .  .\ . .  s i n his 
co m mu ni t � . state. or  proY ince. and can represent  t he board and i n terpret 
i ts act ions back home . 

I ,  

Grasp of A .A .  Structure 
Some A . A  .. s have special  apti tude for the A .A .  s tructure and are 

thorough ly  fami l iar  w i th  al l  of  its elements, from group and G.S .R .  to 
General Service Board and Conference. They are usua l l y  good 
"students" of the movement ,  fam i l ia r  w i t h  its history and the  t rends 
that affect i ts fu t u re .  A t rustee w it h  t h is equipment can bring useful 
perspect ive to board discussions.  

* * * 

I n  add i t ion,  there are basic considerat ions which experience has 
shown to be i mportant  to a l l  A . A .  trustees. O ne is maturity or time-in . 
The Conference feels that  1 0  years of con t i nuous sobriety is r igh t for 
t he regional trustee, a l though not  mandatory , also 1 0  years for the 
general service ( U .S. or  Canada ) t rustee, aga i n  not mandatory . For 
the four  general service trustees who have exper ience as di rectors on 
the corporate boards, A .A .  \Vorld Services, I nc .  and the A . ..\. 
Grapevi ne, I nc . ,  t he Conference has approved seYen years of con
t inuous sobrie ty .  

Another basic seems to be resoluteness- having the courage of one·s 
convict ions.  The chosen candidate should bring to t rustees' meetings 
his own ·good judgment ,  objec t iv i ty ,  and the cou rage to express 
h i mself. 

Another important  basic is arnilability. How much t i me does the 
candidate have t o  devote to th is t r usteesh ip, wi thout  hur t ing his  fami
ly  or  h is career?  The regional and general serv ice ( C .S .  and Canada) 
t rustees' jobs involve t i me. Each quarterly meet ing takes t wo to t hree 
days, plus t ra vel t i me. The Con ference in Apri l  cal l s  for a solid week . 
Throughout  the year, these trustees keep i n  touch w i t h  G.S.O. and 
with other trustees. The four  i n- town general serv ice t rustees all serYe 
as d i rectors of the two service boards. 

Trustees' Serv ice Com m i t tees 

There are  several s tanding commit tees, and some o f  t hese are  the oppo-; : · "' 
n u mbers of Conference commit tees. The chairman of each is normal ly  a trus : e-f- . 
t he secretary, a G.S.O.  staff member. 

Policy Committee meets the day before the t ru stees' mee t i ng, discusses matt:>r:;: 
of  A .A .  policy ( part icular ly  those affect i ng the movement  as a whole) ,  and m::.1<"� 
i ts reco mmenda t ions to the board. R u n  o n  a " town meet i ng" pla n .  it is a l �--�" 
meet ing wi th  more tha n  a dozen v o t i ng members, plus a l l  staff members 2:1d 
members of other com m i t tees. Mee t ings al low for the expression of a broad r�" 
of opinions and decisions, frequent ly  las t ing for seYera l hours .  

Public Information Com mittee meets  month ly  or ever�· other month anu 1' 
responsible for determi n i ng pol icies and supervising act i v it ies w h ich i ncre:33-
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, 1 l ic understand ing of A .A .-or preven t  publ ic m isunderstand ing of the 
,� ra m. The commit tee is usual ly made up of around 10  members, some of 

m have been selected for their special sk i l ls  i n  communica t ion .  The com• 
l lee corresponds t o  the Conference's Publ ic l nforma-t ion Commit tee, w i th  
i ch  i t  works close! �- throughout  t he  year. 
Finance Cu111111ittee is a small commi t tee. with the board t reasu rer as chai rman 
t l  the con tro l ler as secretary.  It i s  concerned wi th  a l l  G.S.O.  financial 
d ters- i ncl uding the Grapev i ne. I t  sta�·s in  touch with the Conference Com-
Ire on Finance al l  y ear .  and the two hold jo inl  mee t ings at Conference-meet ing 
e .  
\"ominatinK Committee. This · commi t tee usua l ly has abou t 10 members. I t  
n lar ly passes on a l l  candida tes for d irectors o f  the General Serv ice Board of 
\ .  ( t hat is ,  the t ru s tee candida tes ) and of A .A .  World Services, I nc . ,  and A.A.  
.1pev i 11e, I nc .  In add i t ion .  i ts members become a par t  of the Conference's elec-
t! session which elects regional trus tee nominees. The commi t tee corresponds 
h the Conference Commit tee on Trus tees, stay ing in  communica t ion  w i th  
,etween Conferences, a nd mee t i ng in jo in t  sess ion in  Apri l .  
,iteralure Committee. This commi t tee-usual ly about  10 members-works hand 
hand w i th  the Con ference Commit tee on Li tera ture on a year-round basis. / 

h i le i t s  regular meet i ngs are held quarterly,  i t  is a very ac t i ve commi t tee, and i t s  
1 11bers spend a grea t dea l  of the in terven ing t ime reading manuscripts of  new 
• rev ised pamphlet material and considering l i tera ture needs. 
'ro.fessiunal Relations. The Trus tees' Commi t tee on Professional Relat ions has 
, u t 10 members and meets quarterly. I t  seeks to crea te mutual  u nderstanding 
ii coopera t ion between the Fel lo" ship and those profess ional groups and in -

duals concerned w i t h  a lcohol ism and the  sick a lcoholic. 
n{{-Ranf!_e Plannin[t Committee. This commi t tee has been establ ished for the 

: 1ose of a t tempt ing: to  ant icipate the effec t which ex ternal changes may have 
the Fel lowsh ip. a nd to  suggest ways of cop ing w i th  the problems w hich such 
' 1ges may create. 
·•stilutiuns Committee. This is the trustees· newest commit tee. I t  is composed of 
1t 1 0  mem bers and meets quarter l y .  I t  works closely w i th  the  Conference 
1m i t tee on Inst i t ut ions.  It is hoped that this commit tee w i l l  help achieve 
her acceptance of .-\ . A  . . .  

behind the wal ls" and i n  hospi tals. and bring ad
ina l help to the alcoholic who is confined. 

I •  

CH APTE R X 

The General Service Office 

( G . S .O. ) 

The General Serv ice Office of A .A .  ( "G.S.O." to mos t  members) is located i n  .\"ew 
York, as it has been since the begi nn ing. There you fi nd both  A .A.'s and non •  
A. A.'s employed and  work ing as  vol un teers. I t  is the hub of A.A.  ac t i v i t y  and  a:' . 

busy a place as you can i magi ne. Someth ing l ike an oversized in tergroup or c-en
t ral serv ice office? Well ,  someth ing . . .  bu t  i t  is much bigger than most A .A . " s  ex
pec t .  I t  looks l ike a business office. I t  runs l ike  an effic ient  business office-but 
defin i te ly along A.A. l i nes. The spirit of A .A .  is everywhere, i n  the hearts of the 
nonalcoholic people, as well  as the A . .  -\.'s. 

What G oes On a t  G . S .O . ? 

A t r ip  t hrough G.S.O. is recommended for every A .A .  who can get to .\"ew 
York.  For those who cannot ,  here is a k ind of "guided tour": 

The Reception Room fea tures a showcase of A.A. books and l i tera ture. in
c lud ing :  the origi nal manuscr ipt of the Big Book;  the origi nal Jack Alexander ar t i •  
c le  (Saturda y Evening Post ) tha t  did so much for A .A. 's growth  back in 1 9-! l :  
t ra nsla t ions o f  thr Big Book in to  s i x  languages other than Engl ish.  Also o n  disp!a� 
is the "I Am Responsible" plaq ue, a remi nder of A.A .'s  25t h  Ann i versary.  

One of the stops w i l l  be the Grapevine office, where you w i l l find people a t  w ork  
wr i t ing and  edi t i ng A . A .  material and get t i ng i t  together for publ icat ion. Here. 
too, you wil l  see the circulat ion depar t ment ,  responsible for t he dis tr ibut ion of 
more than 72,000 copies of  every Grape,· ine  issue, and the business office. ke'.:'J)· 
i ng tabs on c ircula t ion  receipts and pub l icat ion costs. 

Next ,  G.S.O.'s Shipping Department .  d i rected and manned by devoted non
A.A .'s, who in  a s ingle year take  care of more t han 8 1 ,200 incoming le t ters-and 
handle more than 220,000 ou tgoing le t ters and bul let i ns. Your group's}i terat ure 



. 
\t. 

i rders are included in  the year ly average of 60,400 packages w rapped, addressed, 
nd shipped. 

A lso, the Addressograph Room , where plates of every A.A. group  i n  the Uni ted 
'tales and Canada and around the world are fi led, as well. as the plates of Loners, 
I nternational ists, G.S.R.'s, commit tee members, and delegates. 

Then we visi t  Accounting, where the responsibi l i t y  for get t ing out pamphlet and 
book orders begins, and where contribut ions from groups and ind iv idual A.A.'s 
i re received and grateful ly  acknowledged. Here, too, expense budgets are set up 
· nd supervised so that A.A. can l i ve and gro� with in i t� means. The controller, 
1 is assistant, and a l l  his people are nonalcohol ics. No A.A.'s could be more 
1pdicated. 

The Records Department is next. Here a manager and several able ass istan ts  
handle the outsized job of updat ing the records of groups, delegates, commi t tee 
nembers, and G.S.R.'s. Here the back-break ing work of get t i ng ou t  the World 

1 Jirectories is largely done. Since communication p lays such an important part i n  
,eeping our far-flung groups in touch wi th  G.S.O. and w i t h  each other, the impor-
1ance of Records cannot be overstated. Yet th is v i tal operat ion m ust  rely on the 
.!roups to keep G.S.O. informed on changes i n  their v i tal s ta t is t ics-a though t to  
· ake home with you. The manager of  the Records Department,  her  assistan t ,  and 
i l l  personnel are non-A.A.'s. 

On to the Steno/File Department, where a variety of tasks is accompl ished. 
· 'r imari l y , the girls are secretaries of the A.A. staff members who are your prin
· ipal contacts w i th  G.S.O. ;  but  they also take t he m inutes of the many commi t tee 
,neet ings and become heaYi ly i nvolved in the annual Conference meet ing. All are 
•1onalcohol ics. 

I n  the File Room , there is a fi le folder for every A.A. group known to G.S.O. 
'ome are loaded wi th  correspondence a imed at so lv ing a l l  k inds of crit ical 
,roblems. O ther file folders are l ight .  ( Perhaps these groups have not discovered 
hat G.S.O. stands ready as their  clearinghouse for problems and ideas. Or 
erhaps they have no problems?) 

Next ,  the office of the general manager or chairman of general serv ices, as he is 
1sual ly cal led. Here day-by-day d irect ion of the office is conducted. He is an A.A. 
le is responsible for the efficient running of G.S.O. (except the Grapev ine), and 
1e is a lso president of A.A. World Services, I nc. (explained later). 

The Conference Room is a busy place, where staff, commi t tees, and di rectors of 
\ .A. World Services meet frequent ly. Two exhibi ts here never fai l  to get a t ten
wn. One is a map with pins represent ing the tens of thousands of groups in  the 
"n i ted Sta tes and Canada. The o ther is a world map, with the progress of A.A. 
\'erseas clearly shown in  the distr ibution of the hundreds of pins stuck in to more 
han 92 foreign countries. Some brist le w i th  pins; · o thers show j ust a · 
'al tering- the start of . .\ . :\. there. 
You w i l l  also find at G.S.O. a t reasury of A.A. h istory, the Archives , holding old 

irrespondence, early Conference programs and reports, and many other records 
1· the shaky but brave beginnings of our Fellowship. 

In the next offices are the A.A. staff members, known by sight to  thousands of 
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A.A.'s who have talked wi th them and heard them speak at convent ions in ma: 
states and provinces-and by name to tens of thousands who have wr i t ten 
about  d i fficul t  s i tua t ions and have usual ly received helpful answers from thf'• 
A.A. women. In this sect ion of G.S.O., you wi l l  find all k inds of A.A. sen· ict>� ar 
A.A. problems being dea l t  wi th. This is the clearinghouse for mat ters affec t ing  th 
un i ty  and growth of the movement. 

So ends our tour. I t  is a quick one. but it gi ves some answers to the quest io  
What  goes on at G.S.O.? Elsewhere in this chapter you wi l l  find other ans,,er 
expla in ing the many di fferent kinds of services that are part of the daily act i, i 
of the office. 

W h a t  G ets Done a t  G . S . O . ?  

Perhaps you are more in terested i n  1rhat gets done than i n  how i t  gets done. I 
much-abbrevia ted form, here are 1 6  services that G.S.O. provides regularly . .  .\rn 
by " regu larly" is meant  just about  eYery day. 

l .  Help with group problems. The main l ine of communication is cor 
respondence which shares group problems and solut ions. I nclude hf' 
the World Directory, the bul let in Box 4-5- 9, and the serv ice that pro\· id 
speaker tapes for group meet ings. 

2. Special help to new groups. \"ew groups are encouraged through co 
respondence, compl imentary l i tera ture packages. the Group Handboo► 
and the World Directories. 

3. Work with groups in hospitals and prisons. Correspondence. bu l le t in, 
fi l ms, and hospital and prison di rectories are regu lar services designed t ,  
help these groups start and grow. 

4. A.A.  overseas. W orldwide . .\ . . .\. moves ahead rapidly in spite of th  
di fferences in language and customs. Con ference-appro\'ed l i tera turf' , 
languages other than Engl ish helps. So do special bul let ins and-most 
al l -correspondence. 

5. Clearin{?house help to loners and Internationalists. The former are :\ . . .\. , 
without a group. but many ha\·e helped start groups. I n ternat ional is ts  an· 
seamen, t ravel ing A.A. 's ready to lend a hand in  a hundred port, 
Bulletins, let ters. and d irectories do their part. 

6. Con(erence-approred books and pamphlets . . .\ . :\ .  l i tera ture has bf'en t 
l i feblood of the movement. Edit ing, publ i;;hing. and distr ibut i  
Conference-approved l i tcra t ur f'  remains among the most v i tal of G.3. 
serv ices. 
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7. Public information. Relat ions wi th  the press, w i th  broadcast ing, and w i th  
fi l ms are as  i mportant t o  A.A. today as  they were in  the  early days. 
G.S.O. takes the responsibi l i t y  for contact on na t ional levels. To meet 
local needs, material is exchanged wi th  local publ ic information com
mi t tees, with area commit tees, and wi th  in tergroups·and cent ral offices. 

8. Anonymity breaks. "Doing something" abou t anonymity breaks at the 
publ ic level is G.S.0.'s job. Usual l y ,  the Tradi t ions have been v iolated 
through carelessness or ignorance, and reminder let ters to the A .A .'s and 
the publications involved head off furth@r breaks. 

9. Relations with alcoholism agencies. The field of alcoholism is crowded wi th  
act i \' i t y  today. A.A. needs to keep informed and to relate i tself to other 
work in the field in ways that will not  violate i ts Tradi t ions. 

1 0. Idea exchange for central offices/intergroups. G.S.O. let ters help to keep 
cen t ral offices in touch wi th  what other offices are doing, so that com
mon problems and solu t ions can be shared. 

l l. Self-support. As A.A. grows and as new serv ices are added, regular finan
cial support is needed-for G.S.O., for area commit tees, for central o f
fices and in tergroups. G.S .O. encourages groups and individuals to keep 
A .A. self-support ing, insuring a safe fu ture. 

l 2. General Service Conference. This is a year-round activ i ty ,  coordinat ing the 
program and arrangements for the annual meet ing in April , gathering 
ideas and solu t i ons from Conference com mi t tees, helping delegates to 
keep their areas informed. 

3. Area, state, and provincial cont·entions. G.S.0. helps by exchanging 
programming ideas. Frequent ly .  A.A. staff members and t rustees are in
v i ted as speakers. 

I. International conventions. Responsibi l i t y  for programming, finances, and 
convention faci l i t ies invol ves considerable advance work each year-for 
the in ternational conventions held every fifth year. 

. ). Guidelines. A . A.'s experience wi th police-court  act i v i t ies. rehabi l i tation 
centers, c lubs, etc., now spreads over many years. It is being made 
avai lable in the form of Guidel ines to any group, cen"tral office, or area 
commit tee requesting them. 

' l. A.A .  history. The archives a t  G.S.O. go al l  the way back to the s tart of 
A.A. Ea rly correspondence, di rectories, Conference data-all are being 
kept as part of A.A.'s l i v ing history. 

How G.S .O. Is Structured 

The Board of Trustees i s  responsible for G.S.O., and i t  takes care of i ts ad
mi nistra t i ve dut ies th rough two opera t ing corporat ions. One is A.A. World Sc:
vices, Inc. , which handles world services or general services, and the publ ishing ,:,f 
books and pamphlets. The other is the A.A. Grapevine, Inc. , which does the 
edi t i ng, publishing, and dis tr ibu t ion of the A.A. Grapevine. 

The Board of Trustees "owns" both of these service corporations and elects the 
di rectors of  each. Whi le t h� board does not  in terfere with the daily operation oi 
e i ther corporat ion, it recognizes i ts ow n u l t imate responsibi l i t y  for seeing th2.1 
both opera te in  the best in terests of the  movement as a w ho le. 

The di rectorate of each corporation is made up of less than 10 A.A.'s and no□-
A.A.'s. The principle of "part icipation'· as detailed in Bil l  �-. 's Four th Concept i;; 
st r ict ly adhered to. In fact ,  both are good examples of the appl icat ion of this 
Concept. 

" I f  i t  wished, the board could elect none but i ts· own t rustees to these 
corporate d i rectorships. Bu t  a powerfu l  trad i t ion has grow n up to the 
effect that this never ought to be done. For example, . .\.A. W orld Ser
v ices, I nc., has seven directors, only two or three of whom are trustees. 
Three are volunteers, expert in office management and publish ing; one is  
a paid staff member; another is the general manager.'' 
(excerpted from Concept I V )  

Similar ly,  A.A. Grapevine I nc., d i rec tors are t rustees, volun teers, and paid ,-tar:· 
members. I n  the case of  A.A. World Sen-ices, I nc., i ts presiden t is the generc. : 
manager and chai rman of general ser\' ices. This principle of . . part icipat ion . . ha.:' 
worked splendidly in the cases of the two service corpora t ions. I t  has resul ted in 
the development of wel l - informed and highly unified directora tes. I t  has ruled ou 
authoritarian and ins t i tu t ional - type opera t ing directorates, wh ich A.A.'s genera i 
ly  do not  l i ke. 

A . A .  as a Pu bl isher 

Very early, A.A. made the dec ision to  be i t s  own publisher. a decision that ha.; 
meant a great deal to the un i t y  and grow th  and general good hea l th  of the move
mf'nt.  By acting as i ts own publisher . . .\ . .  -\. can be sure that i t ;,  highly successfu: 
recovery progra m is not tampered wi th by those who may be wel l -mean in� bu:  
O\'erzealous. The program and the Trad i t i ons go on unchanged-in essence and ir.  
presentat ion. 

A .A. publishes all i ts own books and pamphlets and i ts own magazine. The addi 
t ion of a new book or pamphlet i s  no t  approached ligh tly. First .  the  need is w e!'. 
res\"a rched by everyone in\'ol ved in l i tc>rature: Conference and trus tees· corr:
mi t tees. the publish ing company,  and all .-\.A.  staff members. In many cases. thi!:' 
nec>d does not appear to be urgent or broad enough to j ust ify a new publ ication. F 
the need is st rongly apparent ,  work is s tarted. First, the wri t i ng. Al l  boob have-
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wr i t ten by B i l l  W. A l l  pamphlets have been w ri t ten by A.A.'s who took great 

-. to gather their material from all over t he movement .  From the fi rst d raft t o  
dst ( there have been as  many as  seven ) ,  commit tee and  staff members-and 

• 1ent ly a broadly represen tat ive special panel-are free to cr i t i cize and to 
_,•s t , under l in ing what they feel w i l l  best express t he A.A. poin t  of v iew. This 
·ess takes t ime-months-but the resul ts are worth the effort.  When the 

hlet is final ly completed, it is ent i t led to carry the "Conference-approved" 
hav ing ful l y  earned i t .  

. L World Services, Inc. , takes completed and approved manuscripts, and 
ts and distr ibu tes t hem. I t  runs wi th businessl ike efficiency and t urns a profit 
ru ns in to  the tens of thousands-fortunately,  since the money is needed to 
support serv ice to groups and to carry the message to the publ ic. 

-l. Grapevine, Inc. , too, has the help of  a Conference commit tee. I t  also has 
d i torial advisory board made up of A .A. 's w i t h  publ ish i ng and wr i t ing 
grou nds. Current ly, it runs wel l  _in the black ; some of the profi ts  go i n to a 
•· ve and some i n to support of worldwide services. 

w G . S.O.  Is Supported 

theory, A .A .  groups contribute enough to support their world sen· ice office. 
·act ice, they do not qui te make i t .  \':'here does the rest come from? A foun-
11? A governmen t grant?  A.A.'s know that t rad i t ion insists our Fel lowship be 
F selfsupporting, a tradi t ion that has made A.A. a very special  and much
red kind of society. Trad i t ion Seven says: . .  Every A.A . group ought to be fu l 
f-suppor t ing, decl in ing outside con tr ibut ions." The General Serv ice Office 
·s this a step furt her and puts a cei l i ng of S300 on individual  A .A .  can
ons. And accepts cont ributions only from A.A. 's. 
l' n u mber and extent of serv ices ha\·e increased over the year:,. but  the cost 
\' ice per group has decreased consistent l y. So, even a l lowing for h igher l i v ing 
.md decreased dollar value, the need for support of G.S.O. remains about  the 

group contr ibut ions based on $3.00 per year per member. (The 1973 
ence suggested S3.65-.. a penny a day for sobr ie ty ." )  However, al l  groups 

t contr ibute.  \fo re than a th i rd do not. This places a heavier burden on the 
, that do, on A.A. publ ishing, and occasional ly  on the world serv ice reserve 

Most groups have found it convenient to set up a regular contribution plan 
whereby they send in a predetermined amount each month or each quarter. For 
part of th is-or to make add i t ions to i t- they use various fund-raising method:;. 
The Birthda F Plan is the best known. On his A.A. anniversary each year. a grou? 
member makes his personal contr ibu t ion ( through his group treasury )  on the  
basis of $ 1 .00 for each year of  sobrie ty .  Someti mes a S l 0.00 max imum is  se t :  
someti mes there i s  no cei l i ng. (G.S.O. w i l l  send special B ir thday Plan enwlope-s 
on  request. )  

Many groups have t he i r' pet  ways of get t ing their regular or special con
t r ibut ions together. The In Memoriam contr ibut ion is  another plan-a contr ibu
t ion honoring the A.A. bir thday of a deceased member who was very i mportant to 
the growth of the group. 

The Anniversary Contribution Plan is enjoyed by many ind iv idual A.A."s who 
contribute annual ly up to S300, usual ly  on their A.A. anniversary. 

Bequests from A.A. members not to exceed $300 are also accepted dur ing the 
year fol lowing their  dea th. 

Al l  contr ibut ions to the General Service Board of A.A. are tax deduct ib le. 

" . . .  we have seen the Foundation (the Board of Trustees), the A . . -l .  
book, the development of pamphlet literature, the ans1cered mass of plea.s 
for help, the satisfied need of groups for counsel on their problems, the 
beginning of our wonderful relations 1rith the public, all becoming part of 
a gro1cing service to the whole world of A.A.  At last, our Society reall)· 
began to .function as a 1chole. " 

-Bi l l  W. in h is in t roduction to th is manual 
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DATE : 

Location : 

Ti.me : 

NARCOTICS A TONY110US REGIONAL SERVICE COM11ITTEE MEETPJG 

NOVEMBER MEET I .  1G 

AGENDA 

Saturday, November 13, 1976 

Holiday Inn ; Ventura, Cal i.f ornia 

9 :00 A�i " to 12 Noon 

All General Service Representative will be exi:,'Elcted to be there with input from 
their meetinr,s. Everyone is welcome. Should there be neod for a vote, only 
GSR ' s  have a voice to vote. 

I. 

II.  

III .  

IV. 

v. 

Approval of N.A. TREE Service Structure. 

Formal adopting of N. A. TREE with revisions. 

Presentation of summary of Survey Sheets for accepting 
of N.A. Literature. 

Jew literature 
for approval. 
representation 
new literature. 

to be presented to Literature Committee 
Initiation of Liter&ture Committee with 
from all areas prior to printing of any 

Panel pr�sentations on subjects of N . A. importance 

a. Could AA "swallow up" iA ? Would that be bad? Why? 

b. At the Service level if one never attends Service 
Committee meetings where is your Responsibility? 

c. Are you automatically a member of AA when you say 
you are a member of . A? 

d. ? ? ? ? ? ?  Prepare presentations for group and be there ! 



On the inside cover of  the se cond edition of  "The NA Tree " 

is  a le tter  which s tate s  the purpose  of the pamphle t to be an 

outline of  an ideal service s tructure for NA , " to find answers 

to some of  our own ques tions and to clarify some of  our miscon

ceptions . • 

The letter is  s igned by "a group of  concerned members . • 

This pamphlet , then , was_ authored by "a group of  concerned members " 

outside the context of our general service s tructure - - which , 

incidentally, the authors of the pamphle t discredit  as  being 

"mis informed "  ( ins ide cover,  paragraph 1 ) , " chaotic " ( pg .  3 , 

para . 3 )  and "non-existent" ( pg .  24 , para . 5 ) . I t  should be made 

apparent to the authors of this pamphle t during the course of this  

convention that a well-informed , capable service s tructure is  

alive and well in N .A .  

Under the s ignature of this le tter  in the_ " Tre e •  is  a s tamp 

denoting "NA Approved Literature . "  We ask i f  any GSRs here today 

can re call when your group was asked to vote on thi s  matter . 

I t  is our opinion that the "Tree , "  i f  it  is  to be accepted 

and approved and printed as our Service Manual ,  mus t  be exactly 

that ,  a manual , limited  in scope to : 
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( a )  concepts of  service , and 

( b) mechanics or s tructure of  service . 

We address  ourselve s firs t  to concepts . 

1 .  Such a manual should be free of  any material which is  pater
" 

nalistic , judgemental ,  historical or anecdo tal . 

2 ,  Such a manual should have , as its primary purpose , the pro

tec tion and implementation of the 12 tradi tions through the medium 

o f  our Gene ral Service Structure . 

J .  Such a manual should s trongly support the concept that the 

group conscience is the only valid source o f  decisions affec ting 

NA as a whole . 

4 .  Such a manual should be pos itive in tone , clear in language , 

orderly in sequence and consistent within i tself . 

5 .  In the existing "Tree , "  "personal Service , General Service 

and World Service " are conceptually separated , The World Service 

Office and World Service Board particularly are set  apart from 

Gene ral Service and in fac t  from NA program { pg .  7 ,  para . 5) . 

We propose that the Gene ral Service Structure is one entity 

of  which the WSO ,  WSB ,  WSC ,  RSCs , ASCs and GSRs are all a part 

and that all serve and are immediat�ly and dire c tly responsible 

to the general membe rship of NA on all matters of  moment o ther 

than the internal affairs o f  the ir temporary committees  and sub

committee s . 

· 6 . A ll concepts o f  Service mus t strictly conform to the spiri t 

o f  the 12 traditions , to which end a clear group cons cience inter-
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pre tation of  the tradi tions must  be taken and clearly stated as 

the re ference and working authori ty for any actions taken by any 

service arm of N .A .  

Mechanics or Structure of Service . 

1 .  Such a manual should contaih , as a separa te section ,  the 

specific responsibilities  and l imitations of  every ·arm of the 

service structure . I t  should c learly s tate exactly how the group 

conscience retains control  of each service arm and c learly define 

a policy aimed at deterring utterly the development o f  "perilous 

powet' in any branch of the service s tructure . 

l ,  The description of  the general service s truc ture should be 

s tated in orderly sequence , illus trating the working of the group 

conscience so that any member possessed  of reasonable reading 

ability can easily trace how an idea generated by an individual 

member is taken through the local group conscience to the area  

GSM , how i t  is modified by the greater group conscience and how 

it make s i ts way through the regional and national levels for 

cons ideration on the World Conference leve l .  

-{ 3 ,  The procedures  for voting i tems into cons ideration , into 

policy ; into guideline s or for tabling or re jecting i tems of con

s ideration should be clearly drafted according to Robert ' s  Rules 

of Order and should clearly s tate voting and discussion rights } 

o f  all delegate s ,  committee  members , offic@rs , trustees  or  members 

affected by such vote . 

4 .  The me thod for appointing , se le cting or e lecting all delegates , 

members at  large , officers , commi ttee  members ,  spokesmen or repre-
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sentatives of all branches of  the service s tructure should be clearly 

defined in an orderly fashion , describing each branch and level 

spe cifically from the local group GSR through the World Service 

Board Trustee s . I t  should be clearly dete rmined and so  s tated at  

each level exactly bow the power of  decis ion ves ted  in the group 

conscience operates  to protect  that ves te d  power . in each proce ss  

of  e lection .  selection or appointment . 

5 .  Specific powers ,  de legated to any branch . office , board , 

commi ttee or individual should be clearly and separately s tate d .  

6 .  Such a manual should contain any and all charters , articles 

of  incorporation , legal definitions , agreements , contracts or any 

o ther binding instruments affecting the functioning, policy making , 

or  financial s tatus of  any branch , office or commi ttee of  the 

Service Structure . 

7 . Such a manual should se t forth a recognized me thod of regular 

accounting procedure s and periodic  audi ts as may be required by 

law and as may be reasonably expec ted by the gene ral membe rship 

for each branch , office , board , committee  or  individual 0£ the 

Service S tructure responsible for disbursment or collection of 

monies . Such s tatement of accounting procedures should be binding . 

8 .  Such a manual should set  forth all legal  requirements . re 

s trictions . limitations and liabilities  o f  each branch . office , 

board , committee or individual in the Service Structure . 

9 . Such a manual should contain reasonable provision to pro tect  

i ts integrity through a generally accepted sys tem of  amendment 

agreeable to the general membership , provided such system of amend

ment require s  a minimum time lapse of one year from the introduc tion 

of any amendment to i ts enactment . 







A'l'T:SNDANCE •T VJN'rURA COUNTY -:_11 
October 2h , 1 97f 

1 : 00 PM 
GENERAL S�R -'IC'!i; REPRF.S�NT/1.TIVYS 

,-\REA HEP:RESENT�.TJ'TES : 

Do11f Dai l y  
Bob Levey 

11RUS'l'?"SS 

R'.Jbe rt B;c,rrP.tt 
Gref'." Di �-:--re 
Syl ,;i �- }�c1gdRJ eno 
Bi 1 B0c-k 

?) 

Ventura County Are, 

_l!ENE"RAL SERVICE R�T'RES:':N'J'A'P VES 

Linrla Beck 
Susan DiN?n l i  

o n  Kent ( �p? ) 
Ke·ri n Fahy 
Dennis Nail 
YRl e  Harri�on , Alternate 
Syrlney Roc;en 

Mike R�rron , Alternate 
Bob Long 
Sti..lson S nrw 
Anni e Craig.· c 
Sharry Shanahan 

Bny Ci t ieR . re q :  H. M� g�alero , Chairman 
San Fernando Area _ Jody Kei th 
Berke1ey-S . F .  Are a :  GSR Chairma n : S .  Magdaleno 

f �p!'n �imetely Th · rty-Si · ( 36)  meet ingc ' conscience .  

SIGNIFICANT OTHERS PRES�NT : 

George Intulecchi a ,  s�n  Fernan�o Valley 
Susan SaPdler , Loe Angeles 
Kenneth Wair ( �p? ) , B�y Cities Area Service  Commit tee 
Bob Rehmar B. C . A . s . r: . , Secty. V=>nfr e  Sturday 
Al Vick , - 3 . � . A . S . C . , Vice  Chai rrran 
Bob L:=111 :v , B • C • A • S • C • 
Ste,·e Martin , Lo Anfele:<; 1 B . C . A . '3 . C .  
Lillie  MagfRleco ! Treasure� , B . C . A. s . c. 
B,,rh"'"'"' N"',.,m,:n, , B .r: . A . s . r.: • .  s .. r+v. 1 'l' u:rr-: Womens Stag 
M · ,  ., ,., · s· t · B (' · ti s c' h. r , r1c,_,U). re , ec ';j. , • ., • , -� • • • 
F' · J �en Ar2.f(on , Ventn,,.� r:o.  4rer> s .. r··ice  Cc- r,mi ttee , V i c e-Ctairm�n 
Mi�P M���na , CRm� �il_n , VP ntur� f reP 
f;} j ff Shu tt  1 e• ·JO ,.,th , S c1r1 F:::-•rnci r.co 
Ri chard c0mers . SRP F�a nci �� 
John H -�l ey Wn�e fic  rl ,  San F p •� sco , s�cty. Sat . A . M . Meeting 



AGSNDA 

SATURDAY 9 : 00  AM to 1 ? : 00  No0n 

I .  In  lieu o f call i g thi� "HORLD �F;RV CE CONFERENCE" � s  
descri b�d in  " N  . A .  TRBB 1 1  

- meeting with " B  '1 d o f  Trustees 
and " ea Re re:=-entatives 11

• 

TI . ThAt  from this Borly a n  1 1N . A .  TR-::E" Commi ttee be est::>b i shed 
that is represer. tati e o Narcotics Anonymous as a hole. 

III . Th,:i_t composition o -r thL_ "N A .  TREE1 1 commi ttee Rnrl. <'! 11. others 
in future must be ::i.::iprove(l by major · ty vote of Board o :  
Trustees and Area Re::i e sentat · ves . 

IV. Report to be  given by World Service Office at thi q meeti ng on : 

a .  Quali icati on:=- for Trustee membership? 
b. Wh') ap!)oi nts? c,r Electc-?  
c .  H � lon is  term? 
d .  Is  there a sy�tem whereby a dissenter can b e  recalled?  
e .  Are Tru i:;tee meetin  s Open to Fellowshi:_:>? 

Stu ciy of the C 0nstructi  ve Critique presented by- Ve ntura Com ty 
Ser ·ic e  Commi ttee ( copy att achect)  Doug Daily. 

Submi tted to  Greg Pierce 

cc : 

11 ? 1 9  Bcikman AYe . 
No . Hollywood ,  C A . 

Bill  Beck- WSO Of ice-L. A . 
Doug Da ily  fb_ •  di stribution at meet i np ,  co_ ies  to be MR�e from $8 . 00 ove� 

a ft�r p�yment o c 0 f fe in entu a at Holi day I nn on 1 0-?4-7� 

.,U p  � Jc �  r�71 �  
� 1:3.- C� - 11�,.,J "/ -� 



(Area Service Committee) 
; 

An Area Service Committee (ASC ) i s  a committee made up of represent
a'tives (GSR ' S) from al groups within a designated area , which meets monthly 
for the purpo se of serving the specific needs of it ' s  member groups .  

There are certain facilities which are necessary to the services pro
vided by the ASC . In the beginning they may simply be a perminate mailing 
address . (usually a post office box) , a bank account and a place to hold 
meetings (often a private house,  though experience recommends moving the meet
ing to neutral grounds as  soon as  possible;  ie . ,  civic meeting halls ,  YMCA ' s 
Synagogues ,  churches , etc . ) .  As the memberships  and members of groups with-
in an area increases ,  or when the groups decide that they need a broader spect
rum of services , more facilities are needed . These might include a telephone 
answering/referral service , a dittb machine , a typewriter and adding machine , 
and a place to store literature , among others .  As an area grows still more 
the members may decide to consolidate and improve these facilities by opening 
and staffing a local office .  At all times , however , these facilities MUST 
reflect the needs of the area if they are to be an assest to the groups rather 
than a burden o 

In order to coordinate these services , each ASC elects officers o These 
officers include a chairperson,  a vice chairperson,  a secretary , a treasurer , 
an area service representative , and an area service- representative alternate o 

Leaderships  must come from the officer s .  They must have the enthusiasm 
and know how of the individual committee members ,  plus the ability to organize 
and give the committee direction and incentive . Upon election the officers 
shall resign a s  G . S .R .  enabling that group to elect a new representative , thus 
insuring all groups equality of representation. 

DUTIES OF OFFICERS 

1 .  The chairperson arranges an agenda for and presides over the monthly 
busines s  meetings o He will also be responsible for corrispondance . 
At the committee meetings the chairperson can only vote in case of a 
tie . The chairperson must be capable of running a business  meeting 
with a firm but understanding hand . For this reason it is  sugested 
that he have a minimum of three years of abstinence .  

2 .  The Vice-Chairperson c o-orendinates subcommittee functions . In tbe 

absence of the Chairperson the Vice-Chairperson shall perform the 
duties of the Chairperson.  

3 .  The Secretary keep s  accurate minutes of each business  meeting and 
types  and distributes  copies of these minutes to each GSR no later 
than one week prior to the next ASC business  meeting . He or she shall 
be one of the co- signers of the committees bank account o 

4o  The Treasurer shall make a report of  contributions and expenditures 
at every regular committee busines s  meetings as well as an annual stat 
ement at the end of the year o He or she shall be one of the co- signers 
of the bank account . The Treasurer can also be made responsible for 
bulk purchases of literature for the group s .  It i s  suggested that the 
Treasurer have a minunmum of two years of sobriety . 

5 .  The Area Service Representative (ASR) 



On the ins ide cover of  the second edition o f  "The NA Tree • 

is a le tter which s ta te s  the purpose  o f  the pamphle t to be an 

outl ine of  an ideal se rvice structure for NA , " to find answers 

to some of our own questions and to c lari fy some of  our miscon

ceptions . •  

The le tter i s  s igned by "a group o f  conce rned membe rs . •  

Th is pamphle t ,  then , was authored by "a group o f  concerned members " 

outs ide the context of  our gene ral service s truc ture -- which ,  

inc identally, the authors of the pamphle t discredit  a s  be ing 

"mi s informed "  ( ins ide cove r ,  paragraph 1 ) ,  " chao tic "  ( pg. 3 ,  

para . J )  and "non- existent "  ( pg .  24 , para.  5 ) . I t  should be made 

apparent to the authors of this  pamphle t during the course of this  

convention tha t  a we ll- informed , capable service s tructure is  

alive and well in  N . A .  

Under the s ignature of  this le tter  in the _ _  "Tre e "  i s  a s tamp 

denoting "NA A pproved Litera ture . "  We ask i f  any GSRs here today 

can re call when your group was asked to vo te on thi s  matter. 

It is our opinion that the "Tree , •  i f  i t  i s  to be accepted 

and approved and printed as our Serv i ce Manual ,  mus t  be exactly 

tha t ,  a manual ,  limite d  in scope to : 
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(a) concepts of  se rvice , and 

( b) mechan i c s  or s truc ture of service . 

We addre s s  ourse lve s fi rst to conce pts. 

1 . Such a manual sh ould be free of any ma te rial which is  pater
� 

nal i s tic ,  judgemental ,  historical or  ane cdo tal. 

2 .  Such a manual should have , as i ts primary purpose , the pro

te ction and implementa tion of the 12 tradi tions through the medium 

of  our Gene ral Service Structure . 

J .  Such a manual should s trongly support the concept that  the 

group conscience is the only valid source o f  de cisions a ffec ting 

NA as a whole . 

4 .  Such a manual should be pos i tive in tone , clear in language , 

orderly in sequence and cons istent within i tself . 

5 ,  In the exi s t ing "Tree , "  "pe rsonal Serv i ce , General  Service  

and World Service • are conce ptually s e parate d , The World Service 

O ffice and World Service Board particularly are s e t  apart from 

Gene ral Service  and in fac t  from NA program ( pg. 7 ,  para. 5) , 

We propose that the Gene ra l  Serv i ce S truc ture is  one enti ty 

of which the WSO , WSB ,  WSC ,  RSCs , ASCs and GSRs are all a part 

and that all serve and are immediat�ly and dire c tly re s pons ible 

to the general  mem be rship of NA on all matters of moment o ther 

than the internal a ffairs of  the ir  temporary commi ttees and su b

committee s .  

: 6 ,  A ll conce pts o f  Se rvice mus t  s tric tly conform to the s pirit  

of  the 12  tradi tions ,  to  wh ich end a clear group cons cience inter-
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pre tat ion of the tradi tions mus t  be taken and c learly s ta ted as 

the re ference and working authority for any actions taken by any 

service arm of  N . A .  

Mechanics  o r  S truc ture o f  Service . 

h 1 h ld t · "  t t i  th 1 .  Sue a manua s ou con ain ,  as a separa e s ec  on , e 

specific re sponsibilitie s_ and limi tations o f  every arm of  the 

service s truc ture , I t  should clearly s tate exac tly how the group 

conscience retains control of each se rvice arm and clearly define 

a policy aimed a t  de terring utterly the deve lopment  o f  "pe rilous 

power' in any branch of the service s truc ture . 

2 ,  The description of the gene ral service s truc �ure should be 

stated in orde rly sequence , illus trating the working of the group 

conscience so that any member possessed  o f  reasonable reading 

ability can eas ily trace how an idea genera ted  by an individual 

membe r is  taken through the local group conscience to the area 

GSM , how it  i s  modified by the greater group conscience and how 

i t  makes  its way through the regional and national levels for 

cons ideration on the World Conference  leve l ,  

J .  The procedures  for vo ting i tems into cons ide ra tion , into 

policy;  into guideline s or for tabling or re jec ting i tems of con

side ration should be c learly drafted  accord ing to Robert ' s  Rule s 

of Orde r and should clearly s tate vo ting and discus sion righ ts 

o f  all delegate s ,  commi ttee membe rs ,  offic8rs , tr-ustees  o r  membe rs 

affected by such vote . 

4 .  The me thod for appo inting , sele cting or  electing all delegate s ,  

members at large , officers , commi ttee  members , s poke smen o r  re pre -
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sentat ive s o f  all branches of  the service s truc ture should be clearly 

defined in an o rderly fashion , describing each branch and leve l  

spe c ifically from the local group GSR through the World Service 

Board Trustees . I t  should be clearly de termined and s o  s tated a t  

each level exac tly how the power o f  decis i on ve s te d  i n  the group 
-J 

consc ience operate s  to pro tec t  that ves te d  power in each process  

of  e lection ,  s ele c tion or  appo intment. 

5 .  Specific  powe rs , delegated to any branch , offi ce , board , 

committee or individual should be c learly and separate ly s ta ted . 

6 . Such a manual should contain any and all charters , articles 

of  incorporation ,  legal defini tions , agreements , contracts o r  any 

other binding ins truments affec ting the functioning,  policy  making,  

or f inancial s tatus of  any branch ,  office o r  commi tte e  o f  the 

Service S truc ture . 

7 . Such a manual should set  forth a re cognized me thod  of  regular 

accounting procedure s and periodi c  audi ts as may be required by 

law and as  may be reasonably expected by the gene ral membe rship  

for each branch , office , board , commi ttee  o r  individual o f  the 

Service S truc ture re s ponsible for disbursment or collection of  

monies , Such s ta tement o f  a ccount ing procedures should be binding. 

8 .  Such a manual should se t forth all legal requirements , re 

s tri ctions , limi tations and liabi l i ti es  o f  each branch , office , 

board , committee or  individual in the S e rvice S truc ture.  

9 ,  Such a manual should contain reasonable provis ion to pro te c t  

i ts integrity through a gene rally accepted sys tem o f  amendment 

agre eable to the gene ral membership ,  provided such sys tem of amend

ment requi re s  a min imum time lapse of one year from the introduction 

of any amendment to i ts enac tment .  



November 6 , 197 7  2 : 30PM 
First N . A .  Service Structure 
Rewrite Comm . Meeting . 

This Group of concerned Members started with the section on 
THE GROUP; 

An N .A .  Group is any meeting which meets regularly at a specified 
place and time , provided that it follows the 12 steps and the 12  
traditions (having no outside affiliations and receiving no outside 
financial support) . To facilitate communications and unity , and to 
better serve NA as  a whole , Groups should regester with the World 
Service  Office of Narcotics Anonymous . The Group is the secound level 
of the NA Service  Structure . (or the secound level of the service 
structure of Narcotics Anon ymous ) .  

The primary purpose of an NA Group is , to carry the message to the 
addict who still suffers . Howevee , it also provides  to each member 
the chance  to express themselves and to hear the expereriences of 
others members who are learning how to live a better life . There 
are two basic types of groups ; those which are open to the general 
public , and those c losed to the public (for Addicts  Only) . Meetings 
vary widely in format from group to group . Some are particapation 
meeting , some speaker , some question and answer , some special problem 
discussion , some topic discussion , and some have a combination of 
thses formats . Despite the type of format a group uses for its meet
ing the function of a group ms always the same , to provide a suitiable 
and reliable environment for personal recovery , and to promote such reco
very . The group has proven to be the most successful vehicle  for 12  
step work . After sharing ones  personal experience , strength and hope 
the most valuable thing a member can do is to bring prospective new 
member (addict )  to a group meeting . In this way the group meeting 
becomes a place where the newcomer knows he can come for help . Often 
the first thing that can open the doors of recovery for the addicts  
is the recognition of themselves in others . The group provides a setting 
in which the newcomer can find this identification by hearing a number 
of recovering addicts  rather than just one or two . 

The group is the level at  which we first find some of the day to 
day business  of NA being taken care of . There is rent to pay , literature 
to buy and distribute , refreshments to be provided , a  meeting hall to be 
kept clean , a  time schedule to follow , announcements to be made , and other 
things to be done for the maintenance of the Group . The group should 
stay in contact with other Groups in their local area and with the rest 
of NA . (This can better be accomplished by a number of Groups in an area 
creating an area service committee . This will  be discussed futher in the 
structure) so they can fini out about activities ; learn of new groups 
opening up , get new literature , and find out what ! s  happening in N . A .  a s  
a whole .  This i s  also  the first level at which fellowship funds are 
handled , and the correct use of this money is essential for the preserv
ation of the Group . It is at  the group level that the princi�le of the 
Trusted Servant comes into being . "OUR LEADERS ARE BUT TRUSTED SERVANTS 
THEY DO NCYf GOVERN" .  The officers of "THE GROUP" are elected by a 
maj ority vote of the group conscience . They are (a ) The group Secretary 
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GROUP.  
NA Service Structure . 

(b) The Group Treasurer (c ) GSR-General Service Representative 
(d ) GSR-Alt . -General Service Representative Alternate . These trusted 
servants make up an informal steering committee . 

THE GROUP SECRETARY is responsible for the day to day functions of the 
group . It is his/hers responsibility to assure that the group meeting 
takes place when and where it is supossed to . He / She selects a leader 
for each meeting , makes sure the coffee or refreshments get made , arranges 
for group business  meetings , aranges for the celebration of 1 1birthdays "  
makes sure that the meeting hall  i s  left in proper order , and answers 
correspondence .  This j ob is important because without a good secretary 
a group has little chance of serviving and providing an atmosphere of 
recovery . 

fh@ TREASURERof an N . A . group is responsible for the funds which come 
into the group from the collection and for the distribution of these 
funds . The money collected in our meetings must be carefully budgeted . 
There are numerious expenses necessary for running a group . 

The TREASURER keeps an accurate record of all  the groups finan
cial transactions , meeting records , maintains the group bank account ; and 
distributes monies to pay the rent , purchase literature , provide refresh
ments , buy supplies , and cover the cost of any miscellaneoas expenses 
the group incurs .  In order to maitain our fellowship and freedom , monies 
which come from the group collections and member contributions muat al
ways be used to further our primary purpose . A group must first support 
itself .  After paying its bill s , any remaining funds should be placed in 
a group bank account and a reserve adequate to rum the group for 2 or 3 
months built up . After this "prudent reserve 1 1  has been established , 
excess funds should be diverted to help N . A . a s  a whole . A  group can do 
this by contributing to the "Area Service Committee " or ' 'Regional Comm
ittee"which serves the group or through contributions directly to the 
World Service Office Of Narcotics  Anonymous . One of the biggest problems 
we have faced has been the misuse of group money . This abuse Serverly 
limits what N . A . can do for the recovering addict . The Treasurer has a 
grave responibilty and much thought should be taken in selecting a mem
ber to perform this function . 

As a general guide , we have found that the group Secretary and 
the group Treasurer are most successful if they have certain assets 
necessary for the perfromance of their responsibilties . These qual
ifications include : 

1 .  The willingness  or desire to serve . 
2 .  A history of sobreity (we suggest a minimum of 6 
months continuous freedom from drugs- including a lcohol ) 
3 .  A good working knowledge of the 12  steps and the 
12  Traditions . 
4 .  An active participation in the group they are to 
serve . 

The two remaining trusted servants of an--N A g.r.GU-p- a-�R 
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The Group N .A .  Service 
Structure Rewrite for the 
ad-hoc committee . 

The two remaining trusted servants of an N . A .  group are the 
GSR and the GSR-Alt . (General Service Representative and an Alternate)  
Because the role of the GSR and GSR-Alt .  is  so important to the success 
of N .A . ,  these two servants will be discussed in greater detail in the 
next section of this manual .  

The Group Secretary and Treasurer and GSR serve for a period of 
one year at which time they are succeded by other members who have been 
elected by the group . (The use of drugs including alcohol while serving 
as  a group servant constitutes  an automatic resignation for that officer) . 
One of the responsibilities of group officers not often talked about , is 
to train group members to replace them . A group can be strengthened by 
new officers who are prepared to take over the responsibilities of thQse 
they replace . Continuity of service can be aided by staggering the elect
ion of servants , and overlapping terms of service . (EXAMPLE : A group Secre
tary might be elected in November to begin serving in January and the 
Treasurer elected in March to begin in May . )  The GSR can be elected at 
the same time as the Secretary and the GSR-ALT is the alternant and at 
the end of the GSR ' s  term of office the GSR-ALT can move up to the GSR ' s 
position and the group might elect another GSR-Alt . This would always 
allow a group to have representation from experienced officers . Remember 
chose your trusted servants well , it is you whom they will be serving . 
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. ...... 
THE WORLD SERVICE CONFERENCE 

The final part of  our service s tructure is the World Service Conference (WS C ) . 
I t  i s  the nerve center , the brain , of  our fe llowship . Our conference is  the one t ime 
each year when all  our service branches come together , forming the complete  N.A . t ree . 
Unlike a l l  other b ranches of  N .A .  service , the Conference is  not an ent i ty ;  i t  is  an 
event , the coming t ogether.  In  the spring of each year the Regional S ervice De legates , 
the Trustees  of  the World Service Board , and the manager and direct ors o f  the World 
Service Office meet  to dis cus s ques tions of  s igni ficance t o  the fe llowship of  Narcot
ics Anonymous as  a whole . 

The conference itse l f  can last  up to  a week ; however ,  the planning and imple
mentation as sociated with the conference is  a year-round proposit ion .  The WSO is  
respons ib le for  the adminis trat ion of  the conference itse l f .  The Trustees , and 
directors who attend the WS C ,  mus t  spend t ime in preparation :  s tudying problems 
to be dis cus sed and gathering information upon which decis ions can be based .  Each 
delegate mus t  be knowledgeable about the needs and fee l ings of his region , and be  
prepared to  contribute to the c6nference .  

The conference usual ly begins with an opening meet ing which includes opening 
ceremonies ,  an overview of  topics t o  be presented , and a review o f  the meanin� and 
e ffec t  of  the Twe lve Tradit ions : 

From this general meet ing the conference splits  up into  eight commi t tees at 
which a l l  suggestions , que s t ions , and prob l ems which have been submi t ted  are dis 
cus sed . These  topics cah include anything o f  maj or importan�e to  N .A .  as  a whole . 

These  commi t tees ioclude : the literature commi t tee , finance commi t tee , World  
Service Office Commit tee , World  Service Board Committee , pub l ic re lat ions commit tee , 
ins t i tutions commi t tee , conferetice report commi ttee , and the Conference Planning 
Commit tee . Each delegate · �erves on one commit tee ; each commit tee contains at  leas t 
one t rus tee ; and those commi t tees which have equivalent s in thP. �O or WSB mee t  in 
conjunct ion with them. The purposes  of the commi ttees are to discuss a l l  input 
within their scope ; res olve items which do not require maj or policy dec i sions ; and 
prepare res olut ions for policy items . These resolut ions are des igned t o  occupy as  
l i t t le general meet ing t ime as  pos s ib le , and inc lude a s imple s tatement o f  the reso
lution , arguments for and agains t , and the fact s  which support these arguments . 

After the agenda for the general meet ing ha s been prepared from res olut ions 
ga thered from the commit tees , a l l  conference members get t ogether as a b ody once 
again . At this general meet ing each resolut ion is presented and cons idered . Some 
res olut ions can be acted upon by the conference and s ome mus t  be taken b ack to  
each Region , Area , and Group for  group conscience decis ions . 

The Worl d Service Conference does not speak for N.A . as a whole . The voice 
of  N .A .  as  a whole can only come from fe llowship-wide group conscience . However ,  
the conference can , because o f  our service s truc ture , init iate act ion which wil l  
bene fit a l l  members . 

Once the conference has cons idered a l l  resolut ions and decided which required 
group cons cience votes ·and which were within the rea lm of conference act i on ,  the 
commit tees meet once again to plan for the imp lementat ion of the c onference reso-
lutions . The commit tees decide which branch-- the WSO ,  the WSB , or the RSC ' s --can 
take mos t  e ffective act ion. Based on these decis ions , direct ives are dra fted and 
submit ted for final approval .  

Then , fina l ly , a ll  conference members meet  together once again for the closing 
meeting . At  this time the direct ives are approved and the c los ing ceremonies take 
place . 

I t  s ounds l ike the World Service Conference has a lot  of  power • • •  this 
isn ' t true . Al l conference mat ters are dea lt with in st rict accordance with our 
Traditions and the Tradi tions clearly de fine the powers of the Conference ; each 
Conference member is  a trus ted servant and has shown an understanding of our 
tradi tions ; and all  items discussed in conference originate wi thin the fel l owship . 
Due to its  very nature , the Conference is the servant o f  the fe l lowship . 

* * * * * * * * * 
Everything that occurs in the course of  N .A .  service mus t  be mot ivated by 

lb 



the desire to  more succes s fu l ly carry the mes s age o f  recovery t o  the addict who 
s t i l l  suffers . I t  was for this reason tha t we began this work . We mus t  always 
remember that as individual members , groups and service commi t tees we are not , 
and should never be , in compe tition with each other .  We work separately and 
t ogether to help the newcomer and for our common good . We have learne d ,  pain� 
ful ly , that internal s trife cripp les our fel l owship ; it prevent s us from 
providing the services necessary for growth . 

I t  is  probab ly obvious to  you that many o f  the respons ibi l i ties and 
funct ions , which we have mentioned , just  aren ' t  gett ing done t oday . It  has 
not been our intent to condemn the good work which has been done and is being 
done . Rathe r ,  we hope to clari fy what needs to be done so that we can provide 
better service . The service s t ructure of Narcot ics Anonymous , as we have 
described it , does not exis t  in N.A . t oday . I t  is  an ideal towards which we 
can s trive , and in so doing , make recovery available  to a greater number of  
addict s .  

I 



Questions , critique , and possible remedies of N . A .  literature and 
structure  by one member . 

Upon entering  N . A .  I was told  and read  that the only requirement for 
membership was desire to stop using drugs as  stated in Tr adition Three . On 
reading the new approved literature called  '' The N . A .  Tree "  I find that one 
has  to qualify by  taking step one of the Twelve. Steps . Twelve Steps that 
sre suggested only yet I have to take it before qualifying for membership  
and  that  I will  be  a member in  good standing if I practice the  principles  of  
N . A . Are  there members in bad  standing? Who  differentiates?  Should  this  be 
in our approve d literature? This question has been brought up at o ur local 
literature meeting  here in Santa Rosa and we had  a unanimous vote against . 

We here in Santa  R os a  have in the past had  what we call  a b us iness 
meeting dealing in matters affecting o ur area much the way the "Tree " 
describes services the Area Service Committee provides . At  this  time we 
would like to be listed with N . A . World Service Office .  N . A .  has over eight  
years his tory here  in Sonoma County .  O ur first  meeting  was in Cotati and 
then was moved to Sebastopol then to Santa Rosa , which now has eight  meetings 
a week . At our local area  level we have an existing  service  s tr ucture that 
we will now call  an Area Committee Meeting . 

At the end of the section titled Area Service Committee " Tne Tree " states 
that the officers selected from the General  Serv ice representatives (which 
should be called Group Service representatives ) can not vote . 

If they c an not vote how will their respective groups be represented.  
The  alternatives are  1 .  Officers c an vote  or  2 .  Their  a lternate c an vote . 
WH ICH? 

In the section titled Reg ion al Service Committee the R .s . c .  is  responsible 
for □ctivities s uch  as conventions  and in section titled  The World  Service 
office it  states that the World  Service Office is  responsible for planning 
the conference . This is contradictory and confus in g .  I think the group 
conscience should decide where the  conference should  be  and  the R egional 
Service Committee whose region the conference is  in  would be  responsible 
for planning , etc . 

The section titled  The General  Service  De legate (which would read  easier 
as Regional Service  Representative ) states that " the G . S . D .  attends the 
annual World  Conference and takes p art in any decisions which affect N .A .  as 
a whole '' • This sentence implies  that group conscience takes no  part  in 
matters affecting N . A .  as a whole .  Could this be clar ified? 

In the section titled World  Service , " The Tree "  states that " a full  
description of  i ts services could , perhaps , l imit their potential  effectivenes s .  
E ach brancH of world  s ervice functions within its  awn framework ; and these 
g uidelines , as they develop , will  specifically define the  nature of o ur 
services " . I do not  know how a full description could  or would limit 
their potential effectiveness . If there  is not a full description available 
fine , but if  there is , let  the whole of N . A . KNOW of i t .  This  p ap agraph 
implies to  me that World Service does not think I am ready for the  whole 
shot . ( Sounds paranoic doesn ' t  it , me that i s )  

I n  the  section titled '' The Wor ld Service Office " which states that  the 
w .s . o . is  probably  the busiest s ingle  part  of o ur service tree c irculating 
our lifeblood to and from all  groups  and members within o ur fellowship . I 
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can appreciate the work th at w .s . o .  is doin g .  As Secretary of Northern 
California  Intergroup I am involved with s ome of this s ame work and know 
first hand what it  involves . I would like to pass  on some criticism that 
I have - received from some members from outside our area an d region about poor 
service from our w .s . o .  That is , no  response t o  mail sent and n o  response 
attempting calls through the answering service . I know our area has to date 
offered no  financial help and would like to in the future help out financially 
to help pay for salaries for office help that would have a direct telephone 
line instead of an answering service and in general ease the burdon on w .s . o .  

I t  would also b e  n ice t o  receive a n  N .A .  news letter which means some 
imput from all groups members . 

In the section titled "The World Service Board" .  "Our Second Tradition 
ensures that major policy decisions  can only be  ma de according to  the 
spiritual conscience of our entire fe llowship , "  yet I am reading from liter
ature that is stamped  approved literature when I know from personal  experi
ence here in our area and region no member here has voted for or against any 
of this new literature which could fall un der the heading of "major policy 
decisions" .  

The  section also  states that  trustees serve for  an  indefinite term . We 
l1ere in this area , and I am speaking as an Area  Service Representative , feel 
that there sho uld be  a system that would enable new b lood  to serve on the 
board  to perpetuate growth .  

Who e lects trustees? Our area feels  that this should b e  done b y  group 
conscience of the entire fellowship and that board meetings should be 
announced  and open to all .  

I would like  to s ay in  closing that  although this  is  very critical 
that if there were no tree I would not  have anything to be  critical of. I 
am grateful , very grateful that somebody got off their butts and took action 
and os doing got me off mine .  

I have studie d with others and alone many hours over the tree structure 
which must be  a drop in the bucket compared to the time spent compiling this 
piece of literature and I have been asking myse lf while writing  this letter 
who am I ,  and the answer keeps coming back . I am one of a group conscience .  
Again thanks t o  a l l  who had  a hand i n  the formation of  II The Tree"  structure. 

mr 

With Love in Fellowship , 

Stephen Bice 



5/12/76 
1 .  The end of the first parag. in the "Introduction 11 

Could read as follows "and better fulfill our primary 
purpose of "staying clean & sober , and carrying the mess 

age of recovery to the addict who still suffers .  

2 .What were some of the things that "Devided" N . A .  RE :  
Introduction last Parag. Maybe they were valid . 
should be Noted .?77 
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On Nov. 13 , 14,&15th there w\11 be a meeting disouss:i.ng the 

N.A. T ree �nd whether or not it should be apnroved .  This 

meeting is taking sometim� before or dur ng the Co
1
nrent:ion r, 

which is to be held in Li€� � tto\J/. nn � . 
It w�s discussed and approved today that the minutes of al 1 

GSR Area meetings be corresponded to other areas and also one 

copy is to be sent to the World Service Office from each of 

the se meetings. 

It was discussed and apnroved also_ that along with the Con

vention fliers , we have a notice for business meeting that 

would be held at the Convention. At this meeting it should be 

be discussed and finalized the_a.gen.da �ned-f' or t,he ;Ji�ld 

Service Conference . 

Some new business was brought up and agreed on that all the 
.l '+  

areas get a L lst of people willing to speak in other areas. 

Then the list would be sent to the PO Box of those specific 

areas. We need vollunteers. 

Sunday, June 27th- GSR and GSD meeting to be held ab: 

Eileen&Rich�rd ' s  house 

1385 Cruzero 

( in Ojai) # 1. -805- 646..1�58 

May 1 9th- June t6th-

May '3oth-

NA Picnic 

GSR meetings to be held at the Suicide 

Prevent ion Center ( ask Ha k a� L
h
il i where ) /: 

1 ).➔ tL Sovct"I, ,, , 1 t> <� . .t • / 

at El Dor o Park in 'fr• f->x. &h starting at: //; fl!f 
( L..� �, (cC,C:7 -4. .:5\--\..�(}I.. \-=1-¥- . t \, ) ' 
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